


TABLE OF CONTENTS 
 
 

City of Prescott Organizational Values.................... 1 
 
Organizational Chart ............................................... 2 
 
Mayor and Council Biographies .............................. 3 
 
Readers’ Guide ....................................................... 8 
 
2007-08 Budget Transmittal and Message ............. 8 
 
Budget Summary .................................................. 12 
 
Community Profile and Trends.............................. 28 
 
Budget Process, Budget Amendments and 
    Basis of Presentation ........................................ 33 
 
General Budget, Financial, Debt, Cash 
    Management & Investment Policies .................. 37 
 
The General Fund 
  General Fund Revenues ..................................... 49 
  General Government........................................... 56 
  Administrative Services....................................... 70 
  Budget and Finance Department ........................ 80 
  Community Development.................................... 88 
  Parks, Recreation & Library ................................ 98 
  Police Department............................................. 115 
  Fire Department ................................................ 138 
 
Special Revenue Funds 
  Highway User Revenue Fund (Streets)............. 153 
  Street Projects – 1% Sales Tax......................... 161 
  Transient Occupancy Tax (Bed Tax)................. 165 
  Impact Fee Fund Accounts ............................... 166 
  Capital Improvement Fund................................ 169 
  Grants Fund ...................................................... 172 
 
Other Funds 
  Capital Projects Funds 
     Willow/Watson Lake Development................. 175 
  Expendable Trust Funds 
     Acker Trust Fund............................................ 176 
     Miscellaneous Gifts & Donations.................... 176 
  Internal Service Funds 
     General Self Insurance Fund ......................... 178 
     Central Garage............................................... 181 
     Engineering Services ..................................... 185 
     Facilities Maintenance.................................... 188 
  Debt Service Fund ............................................ 191 
 
Enterprise Funds 
  Water Funds...................................................... 195 
     Legal Division................................................. 200 
     Utility Billing.................................................... 200 
     Meter Reading................................................ 202 
     Water Utilities Administration ......................... 203 
     Water Fund Improvements............................. 206 
     Water Production ........................................... 207 

     Water Distribution........................................... 210 
     Private Development...................................... 212 
     Insurance and Retirements ............................ 212 
     Debt Service................................................... 212 
     Alternative Water Sources ............................. 213 
     Water System Impact..................................... 215 
     Water Resource Development ....................... 216 
  Wastewater Fund .............................................. 218 
     Wastewater Utilities Administration ................ 222 
     Legal .............................................................. 225 
     Wastewater Improvements............................. 225 
     Wastewater Treatment Plants ........................ 226 
     Wastewater Collection ................................... 229 
     Effluent Delivery ............................................. 231 
     Private Development...................................... 232 
     Insurance and Retirements ............................ 233 
     Debt Service................................................... 233 
  Solid Waste....................................................... 234 
     Sanitation ....................................................... 236 
     Landfill............................................................ 238 
  Transfer Station/Regional Landfill ..................... 240 
  Airport Fund ...................................................... 244 
     Operations and Capital .................................. 246 
  Golf Course Fund.............................................. 250 
     Maintenance................................................... 253 
     Pro Shop ........................................................ 255 
     Manzanita Grill ............................................... 256 
     Golf Carts ....................................................... 257 
  Parking Garage ................................................. 259 
 
Capital Improvement Plan................................... 261 
 
Appendix 
  Resolution No. 3823.......................................... 405 
  Resolution No. 3834.......................................... 406 
Legal Forms 
     Summary Schedules of Estimated 
       Revenues and Expenditures/Expenses ....... 408 
     Summary of Tax Levy and Tax Rate 
       Information ................................................... 409 
     Summary by Fund of Revenues Other 
       Than Property Taxes.................................... 410 
     Summary by Fund of Other Financing 
       Sources and Interfund Transfers.................. 412 
     Summary by Department of Expenditures/ 
       Expenses within Each Fund Type ................ 413 
     Summary by Department of Expenditures/ 
       Expenses ..................................................... 414 
Salary Ranges..................................................... 415 
Authorized Positions by Fiscal Year.................... 416 
Glossary of Terms............................................... 429 



 
 
 
 
 
 
 

The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to City of Prescott, Arizona for its annual 
budget for the fiscal year beginning July 1, 2006.  In order to receive this award, a governmental 
unit must publish a budget document that meets program criteria as a policy document, as an 
operations guide, as a financial plan, and as a communications device. 
 
This award is valid for a period of one year only.  We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its eligibility for 
another award. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

PRESCOTT VISION 2020 
 
Prescott is a beautiful, growing city that has a vibrant historic downtown, is the regional economic center 
for the Tri-Cities and is a 1st class tourist destination. 
 
Prescott is a livable, dynamic community where there is a range of housing choices for all, where 
residents and guests enjoy an active lifestyle with great recreation and leisure amenities, where people 
have quality living, where the community acts as a responsible environmental steward and where there is 
pride in our hometown. 
 
The Gem of Arizona 
 

CITY OF PRESCOTT MISSION STATEMENT 
 
The mission of the City of Prescott is to provide superior city services, to create a financially sustainable 
city and serve as the leader of the region. 
 

CITY OF PRESCOTT CORE BELIEFS 
 
We believe in: 
 
• Acting with integrity 
• Having personal commitment and loyalty 
• Working as a team 
• Solving problems 
• Taking pride in excellent results 
• High level of productivity 
• Being nice 
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Mayor and Council 
 
Mayor Rowle Simmons 

 
The Mayor serves as the chair of the City Council and presides over Council 
meetings.  He or she is recognized as the head of the city government for all 
ceremonial purposes and is responsible for governing the city during times of 
crisis, such as natural disasters. 
 
Mayor Rowle Simmons was elected to a two-year term in November 2001 and 
re-elected to a two-year term in November 2003.  During his campaign, Rowle 
pledged both to “unite the community” and “rebuild relationships with 
neighboring communities.” 
 
In keeping with these pledges, Rowle intends to be an accessible mayor, 
keeping his door open to all and listening to all viewpoints on the issues.  He 

has initiated meetings with officials of neighboring Chino Valley and Prescott Valley with the goal of 
improving regional cooperation on such issues as growth and water. 
 
Other top priorities for Rowle are alternative water resource acquisition and economic development. 
 
Rowle is no stranger to Prescott civic affairs.  While running his electronic communications business, he 
has given volunteer time to many community organizations such as the Salvation Army, Yavapai 
Regional Medical Center, Yavapai County Big Brothers/Big Sisters, the YMCA and the Prescott Rotary 
Club. 
 
Rowle has three grown children.  He and his wife enjoy exploring in their motor home, hunting and 
fishing. 
 

Council Member Bob Bell 
 

Bob Bell added Prescott City Councilman to his resume in November 2001.  
The elected position took its place alongside building contractor, Arizona 
Jamboree producer, police volunteer and father. 
 
Bell produced the Jamboree, a musical review showcasing local talent, for 
more than a decade in Colorado and Arizona.  He has been active in Prescott 
civic affairs since making the city his home in 1989.  He is a former chairman of 
the City of Prescott Board of Adjustment and previously served on the boards 
of the Prescott Chamber of Commerce and the Prescott Downtown 
Partnership. 
 
Bell enlisted with the Prescott Police Citizens on Patrol Corps in 1999.  COPS 
are the eyes and ears of the police department, providing traffic control, event security and other services 
to enable sworn officers to concentrate on law enforcement. 
 
Staying connected with and listening to citizens is a priority for Bell as a City Council member.  As the 
former Jamboree producer, he is keenly interested in the future of the historic Elks Opera House. 
 
A U.S. Marine veteran, Bell and his wife, Sharon, have a combined family of five children, six 
grandchildren and one great-grandchild. 
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Council Member Steve Blair 
 

Steve Blair is the Prescott City Council’s hometown boy.  He was born in a 
spent his childhood in Prescott, rounding up cattle in Kirkland, water skiing on 
Willow Lake, hunting in Coyote Springs and playing softball in a town once 
known as the softball capital of the world. 
 
Steve left home briefly to play and coach baseball at Oklahoma State 
University.  Prescott lured Steve back after he graduated from Arizona State 
University.  He manages a local bread distributorship and operates a window 
coverings business. 
 
The father of two served four years on the Prescott Planning and Zoning 
Commission, including a year as chairman, before seeking a City Council seat.  

He served on the city’s charter-review committee in 1977. 
 
As a former Parks and Recreation Department volunteer and employee, Steve is committed to enhancing 
the city’s park system and recreation services.  He also devotes energy and time to ensuring the city 
develops in a quality and balanced fashion and to the implementation of sound water policy. 
 
In 2005, Arizona Senate President Ken Bennett appointed Steve to a state panel that endeavors to strike 
a balance between government service and government regulation.  Bennett appointed Steve to fill a 
vacancy on the Regulatory Reform and Enforcement Study Committee.  The 18-member committee is 
composed of elected officials and citizens from across the state. 
 

Council Member Jim Lamerson 
 

With a well-worn copy of the Constitution of the United States in his shirt 
pocket and a personal commitment to the moral tenants of the Ten 
Commandments, Jim Lamerson is dedicated to his responsibility as a City 
Council member because, in his own words, “It’s the right thing to do.” 
 
Lamerson, a long-time resident and local jeweler, was driven to serve the 
community in a decision-making capacity.  He and his wife, Anne, have lived in 
Prescott since 1979.  The couple have a daughter, April, who attends Prescott 
High School. 
 
Serving on the Prescott City Council exemplifies Lamerson’s intense desire for 
public service.  He has served on various city boards and commissions, is a 
past Rotary Club of Prescott president and two-term board member.  He served on the Prescott General 
Plan Committee, is a past chairman of the Prescott Chamber of Commerce, among other civic posts. 
 
Lamerson’s priorities include providing the basic services Prescott taxpayers pay for.  He is an advocate 
for public safety, maintaining the infrastructure necessary for quality basic services, decreasing 
government involvement in private-property issues and the free-market system.  Lamerson supports 
private-sector development of workforce housing by eliminating governmental barriers which prevent 
equal opportunity for a wide variety of housing to exist in Prescott.  Expansion of the city limits and 
advancing intergovernmental relationships necessary to promote Prescott’s interests are also areas of 
interest for Lamerson. 
 
“I like a lot of non-essential things.  My priorities, however, will always elevate those things that impacts 
peoples’ safety and life essentials first.  I don’t know how I could serve this community any better than 
that.” 
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Council Member Bob Roecker 
 

Bob Roecker was elected to the Prescott City Council in November 2001 and 
currently serves as Mayor Pro Tem. 
 
Bob is a former Prescott Chamber of Commerce president and helped to direct 
the former Prescott Area Economic Development Foundation.  Roecker also 
served on the City of Prescott Industrial Development Authority. 
 
As a Council member, Bob has been integrally involved in short and long-term 
water management initiatives.  He serves both on the City of Prescott and 
Yavapai County Water Advisory Committees and the Northern Arizona 
Municipal Water Users Association.  Bob is the Prescott City Council liaison to 
the Mayor’s Open Space Advisory Committee.  He represented the City 

Council on the Central Yavapai County Transportation Planning Organization and is a 20-year member of 
the city’s Municipal Property Corporation. 
 
A University of Arizona graduate, Bob had a lengthy career in the property title business before joining 
Printpack Inc., as the Prescott Valley manufacturing firm’s environmental and safety coordinator. 
 
Councilman Roecker’s top priority while in office is a cooperative effort by the tri-cities to attract business 
and industry to the region.  Roecker is especially interested in creating a tri-city industrial park northeast 
of Prescott where the borders of the tri-cities of Prescott, Prescott Valley and Chino Valley are expected 
one day to merge. 
 
Bob and his wife, Wendy, moved to Prescott in 1980.  The couple have two children and five 
grandchildren. 
 

Council Member Robert J. Luzius 
 

Running for Prescott City Council was a natural byproduct of Robert Luzius’ 
progressively keener interest in the community he first fell in love with while 
attending Prescott High School in the late 1940s. 
 
Luzius fell in love with Prescott all over again when he returned for good in 1993.  
The intervening years in Ohio and Maryland were filled with, among other things, 
a U.S. Navy tour, careers in firefighting and small business ownership and raising 
five children with his wife, Joanne. 
 
It was his affinity for Prescott that got Luzius involved as a retiree in variety of 
different civic and community causes, such as grass-roots efforts to preserve 
Acker Park and Badger “P” Mountain.  His volunteer resume also includes 
helping organize and annual golf tournament benefiting the Prescott High School scholarship fund, 
service on the City of Prescott Fire Board of Appeals, Board of Adjustment and the citizens committee 
that drafted Prescott’s new Land Development Code.  As of November 22, 2005, it also includes a seat 
n the Prescott City Council. o

 
Luzius’ determination to make the jump from city commissioner to Council member paid off on this third 
bid for a Council seat.  “Winners never quit and quitters never win,” he said, quoting a friend and 

otivator. m
 
Since he’s attended most City Council meetings and many other public city meetings in the last four 
years, Luzius has a good grasp of city business and how he can be of help.  He said he intends to 
conduct mini town halls and make himself be accessible in person or on the phone to listen to residents’ 
ideas and concerns.  He said he also intends to continue attending most public meetings so that “when 
something comes up on the Council agenda it won’t be a surprise to me.” 
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Luzius said as a City Council member he also will prioritize growth management, historic preservation and 
effective transportation, including possibly a quad-city public transit system. 
 
Luzius’ less serious pursuits include big-band dancing with Joanne, participation in the Scots of Prescott 
and membership in organizations such as the Knights of Columbus. 
 
Council Member Mary Ann Suttles 

 
 

Once in politics, it’s hard to stay away for good.  Just ask Mary Ann Suttles, 
who managed about a two-year hiatus from the local political scene before she 
was talked into running for a second term on the Prescott City Council. 
 
A 30-year resident of Prescott, Suttles first served on the Council from 1991 to 
1995.  She was recruited for a second term and in the fall of 2003 won 
election.  “If you’re in politics and you like it, you’re back,” she said. 
 
Suttles made a downtown parking garage a priority issue on her second term 
and, in May 2005, the Garage on Granite – a five-story, 503-space parking 
structure, opened on South Granite Street.  She also is focused on long-term 
water management, keeping close tabs on the city’s acquisition of ranch lands 

north of the Prescott Active Management Area and plans for water importation from the ranch.  She is 
also intent on ensuring that the city attracts businesses and jobs. 
 
“What commercial (development) we can continue to get into town would be a plus,” she said. 
 
Suttles and her late husband, Ken, raised two sons in Prescott, Corey and Ryan, who attended Prescott 
schools and now live with their families in Cedar Rapids, Iowa, and Lubbock, Texas, respectively.  She 
enjoys photographing her extended family members, including grandchildren, Max, Emily, Carter and the 
newest arrival, Kendall. 
 
When she’s not working, attending meetings of the Republican Women of Prescott, the Prescott Frontier 
Days board and a variety of other community organizations, Suttles enjoys keeping up the yard that her 
late husband labored in. 
 
 

City Manager 
 

Steve Norwood 
 
Steve Norwood has served as Prescott City Manager since July 1, 2003.  Prior 
to taking the top management post in Prescott, he was the assistant city 
manager in North Richland Hills, Texas, a fast-growing suburban community 
northeast of Fort Worth, Texas. 
 
Steve’s city management experience also included managing the communities 
of Lancaster and Wylie in Texas for a combined six years. 
 
Steve earned a criminal justice degree from Sam Houston State University and 
a master’s degree in urban affairs from the University of Texas at Arlington.  
He and his wife, Shelly, have three children, Zachary, Hailey and Nicklaus.  
Steve’s late father, Charles, managed cities through the Southwest for 25 years.  “I picked up some of the 
business from him,” Steve said. 
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Along with eight other primary departments, the Prescott City Manager’s Office directly oversees the city’s 
economic development efforts.  With Director of Economic Development Jane Bristol, Steve has 
prioritized maintaining and enhancing Prescott’s vibrant local economy and quality jobs, quality industrial 
and commercial development, targeted business attraction, expansion and retention, as well as tourism 
support. 
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Readers’ Guide 
 
 
The City of Prescott FY2007-08 Annual Budget contains a narrative description of revenue sources, our 
financial policies, and programs and services planned for the upcoming fiscal year.  Multi-year 
comparisons for each City department and fund, staffing allocations, and planned expenditures by 
organizational sub-unit and type are also included.  To further enhance and clarify the presentation, 
graphs appear throughout the document.  Presenting the budget in distinct levels of detail allows the user 
to choose the degree of specificity best suited to his/her needs. 
 
Copies of the budget document in book form or on CD are available in the Prescott Public Library, on the 
City of Prescott website – www.cityofprescott.net, or by contact the City of Prescott Budget and Finance 
Department at (928) 777-1242. 
 
City Manager’s Budget Transmittal and Budget Summary 
 
The City Manager’s Budget Transmittal and Budget Summary provide an in-depth look at the City 
Managers’ priorities and outlook for the upcoming fiscal year.  These priorities reflect months of working 
with the Mayor and City Council, City Staff, and community groups, as well as referencing many other 
guiding documents including the Community Strategic Plan and the 2003 General Plan. 
 
Community Profile and Trends 
 
This section provides a look at Prescott’s major service level trends over the past several years along with 
a brief demographic history. 
 
FY2007-08 Budget Process, Amendments and Basis of Presentation 
 
This segment elaborates on our budget process as well as major assumptions included in the preparation 
of the FY2007-08 Annual Budget.  A narrative describing each significant revenue source is presented.  
The planned budget accomplishments, financial policies, and a brief description of the basis of accounting 
are provided. 
 
Department Program Summaries 
 
Each City Department’s/Division’s missions, goals, strategies, performance measures, prior year 
highlights, funding, and staffing levels are contained in this section.  Significant budget changes in 
Departments and Divisions are explained as well. 
 
Capital Improvement Plan 
 
In this area, projects to be completed throughout the next five years as well as outlay for new and 
replacement capital items are identified. 
 
Schedules 
 
The schedules provided in the Annual Budget consist of Resolutions, Legal Schedules required by the 
State of Arizona to be prepared and published, Salary and Pay Range Schedules, an Authorized 
Positions Schedule, and a Schedule of Outstanding Debt Principal. 
 
Glossary 
 
Definitions of the terms used throughout the budget document are presented in the Glossary.  If you need 
further clarification of any of the terms used in this document, please contact the City of Prescott Budget 
and Finance Department. 
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FY08 Budget Transmittal Message 
 
 
To the Honorable Mayor and City Council Members of the City of Prescott:  
 
The City of Prescott is pleased to present its Fiscal Year 2008 Budget. This budget is designed to meet 
the existing and emerging needs of the City. It provides funding to continue current services and 
programs, and to support the ongoing extension of services to our growing community.  

 
The total Operating Budget is $85,433,281 million, which is a 11.9% increase over the previous year. You 
will find that these increases are consistent with the City Council’s stated goals and policies. While the 
Operating Budget is $85.4 million, the total budget is $207,845,476 million, which reflects an increase of 
10.7% from last year.  
 
The budget reflects the Council’s policies in fiscal terms, and suggests the financial means to carry out 
these policies in the year ahead. The budget generally focuses on maintaining existing service levels. To 
help put this in perspective, the city is growing in population at a rate of approximately 3% annually – or 
about 1,300 citizens per year.  Fortunately, our residential growth will be bolstered in FY2007-08 with the 
opening of new retail facilities, expanded auto dealerships, office space, other professional and service 
businesses, and new public facilities. This balanced growth has proceeded along with a generally healthy 
economy, thus providing the resources for the FY2008 Budget. 

 
The budget is cost-conscious, with only 13.5 new full-time equivalent (FTE) staff positions.  Of this total, 
there is 1 in regional communications, 3 in fire, 0.5 in parks & recreation, 1 in legal, 1 in solid waste, 1 in 
streets (CYMPO), 4 at the Manzanita Grille, 1 in the central garage and 1 in public works (split 
water/sewer).  This budget is balanced, with specific revenues identified to support all expenditures.  
Expenditures, which are continuous and ongoing (e.g. staffing), are supported by revenues which are 
projected (and dependable) as far out as our forecasting allows us to see.  
 
The City continues to maintain strong reserves for unforeseen circumstances, whether of a financial 
nature or a natural (or other) disaster.  The City’s reserves, in combination with our consistent adherence 
to adopted financial policies and management practices, proved big factors in the recent credit rating 
upgrades awarded to Prescott by the major credit rating companies.  The budget was developed with the 
expectation of a continued steady economic environment for the overall region.  While the housing market 
has cooled (both nationally and regionally), indications are that the overall economy should experience 
moderate real growth in the year ahead.  In Arizona, continuing strong job growth and a favorable 
business environment is expected to help buffer the local economy from the current housing market 
slowdown.  The City’s retail sales tax collections are forecasted to increase by 3%. The City’s share of the 
state-shared revenue is expected to see a 10.7% gain in FY2008, largely based upon the remarkable 
equity gains generated by a previously overheated real estate market. However, this level of income tax 
growth is not expected to continue, and our financial forecasting is based upon this assumption. 
 
As the City’s population grows and business activity increases, the everyday cost of doing business for 
the City increases as well. Rapidly rising costs in health care, utilities and fuel, have increased 
departmental budgets. Maintaining existing services with these types of overhead increases will absorb a 
substantial amount of the new revenue growth in the year ahead. 

 
The Capital Improvement Program (CIP) is the City’s financial plan for supporting large capital projects. 
The five-year CIP addresses the growing needs of the community and enhances the quality of life through 
major public investment, and is an essential ingredient in the City’s service delivery plan. The CIP is 
closely aligned with the General Plan, and integrates a number of specialized facility and infrastructure 
master plans. Looking ahead, the five -year CIP totals $350.3 million; with the Capital Budget for FY 2008 
totaling $122.4 million (which includes carryover funds for some large projects currently underway). In 
FY2008, the CIP places major emphasis on road building, the water and wastewater systems and the 
downtown fire station.  
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Each year the City Council sets forth an agenda of projects and programs they wish to accomplish.  The 
following provides examples of what was accomplished in FY2007 and what issues still need to be 
addressed.  Additional information regarding how the programs of each City department relate to and 
support the City Council goals is provided in detail in the budget document. 
 
Accomplishments 
 
City Facilities for Better Service  

 Opened 14,000 square foot expansion of Library 
 State of the art Community and Adult Center  
 Manzanita Grille 
 New Central Garage under construction 
 Parking Garage is financially solvent 
 Property for new downtown fire station purchased. 

 
Financial Sustainability  

 Police and Fire impact fees – increased to provide better facilities and safety 
 Water rate and impact fees revisited 
 Increased Bond Rating to AA 
 Unreserved fund balance at 20% 

 
Downtown   

 New sidewalk and alley cleaning program   
 Turnaround of Elk’s Opera House and continued restoration 
 Successfully worked with County to keep court system downtown  
 Christmas Courthouse lighting and Dickens of a Holiday  
  Addition of 3-story Summit Bank Building  
 Goodwin Street Streetscape 

 
Economic Expansion and Tax Base   

 Expansion of Toyota dealership 
 Lowe’s Home Improvement Center  under construction 
 The Room Store under construction   
 Addition of Olive Garden Restaurant 
 New Unisource Gas regional offices 
 Center Pointe East and Airpark Business Center 
 Several new business at the Gateway Mall  

 
Tourism Promotion  

  Secured the land for the “Worlds Oldest Rodeo”  
  Prescott Rodeo received ESPN coverage for the first time in its history  
 Hosted Woman’s National softball tournament  
 2006 Air Show – over 25,000 in attendance 
 Largest 4th of July event to date    

 
Road Improvements   

  Iron Springs Road and Copper Basin Road both under construction  
 2030 Transportation Plan Completed  
 Gail Gardner Road completed with upgraded underground utilities   
 Chip Sealing of 23 miles of residential streets  
 Completed FY2007  unpaved roads and alleys project  

 
Water  

 Design of pipeline underway  
 Identified necessary ROW for Water Ranch Project 
 Continued replacement of existing water lines 
 Water Conservation Program took regional approach  
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The FY2008 Budget is balanced, and maintains strong reserves. It adheres to adopted Council financial 
policy.  The energy invested by City staff in bringing together the information and working through the 
budget decision process demonstrates the high level of competence and commitment of our city 
employees.  The budget team is a testament to our continuous effort to improve the way city government 
does business and to assure that we continue to keep Prescott a World Class City. It is appropriate to 
thank the City staff, especially Finance Director Mark Woodfill, Budget Analyst Jodi Fisher, and the entire 
Budget and Finance staff, who have put much time and expertise into the development of the proposed 
budget and Capital Improvement Plan.  
 
The FY2008 budget is a sustainable plan, geared towards maintaining existing programs and services, 
while also meeting the demands of a growing community. It continues the City’s philosophy of fiscal 
discipline, and attention to core values and priorities. Prescottonian’s receive good value for their tax 
dollars – and the FY2008 budget continues this tradition. 
 
 
Respectfully Submitted, 
/s/ Steven P. Norwood  
City Manager 
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2007-08 Budget Summary 
 
 
Concepts presented in the Prescott Community Strategic Plan encourage the City to invest any available 
funds in projects that would return, and eventually exceed, its investment while still providing basic 
services during the investment period.  Strategic investments, in turn, would insure the ability to provide 
basic services in the future.  In order to fulfill that objective, we will continue to strengthen five-year 
planning efforts in all funds and target all available excess resources to economic investments including 
the downtown commercial area, economic development incentives in accordance with the Council 
adopted economic development policy while, at 
the same time, maintaining the flexibility to 
respond to unknown opportunities. 
 
In formulating the FY2007-08 budget, 
recommendations were keyed on feedback from 
Mayor and Council through its goals, policies, 
and guidelines, input from various advisory 
committees, 2003 General Plan, community 
input (from individuals, neighborhood groups or 
service clubs), downtown groups, as well as 
corridor and area plans. 
 
At the Council/staff retreat of January 11-13, 
City Council developed their vision, mission, 
core beliefs, and goals for the City thereby 
providing clear-cut guidance to staff in the formu
defined at this retreat are listed below: 
 
Stronger Local Economy and Expanded Tax Bas

More quality jobs with family wages 
More diverse economy which is less retail depende
Development of our airport as an “economic engine
Continue as the Regional Retail Center 
Make land available for developing business/comm
 
Better Mobility through Improved Roads and Tra

Improved condition and quality of city streets 
All city streets and alleys paved 
Air service to alternative hubs 
Effective and functioning Municipal Planning Organ
Sidewalks on Major Arterials 
 
Managed Growth for a Balanced Community 

More affordable (workforce) housing units 
Well-planned annexed areas with mixed and balanc
Preservation of Prescott’s historic charm and chara
Growth paying for growth 
Development consistent with Land Development Co
 
Polished City – Beautiful and Clean 

 

 

Cleaner and well-maintained streets, alleys and righ
Reduced number of blighted homes and buildings 
Effective solid waste collection and management 

12     
Future goals identified as part of the 2003 
General Plan are as follows: 
 
Population:  Achieving a Balanced 
Community 
Balanced Mix of Land Uses 
Meeting Housing Needs 
Balancing Community Values 
Managing Current and Projected Traffic 
Preserving and Protecting the Environment 
Historic Preservation 
Adequate Water Resources for Future Needs
Strong Economic Base 
lation of the FY2008 budget.  The goals that were 
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Redevelopment of aging commercial centers 
Well maintained Parks and Recreational areas 
 
First Class Utility System 

 
Water supply for the next 100 years 
Sewers for all residences and businesses 
Well-maintained water treatment and distribution system 
Well-maintained wastewater collection and treatment facility 
Effective storm water management system 
 
Alive Downtown 

 
Cleaner downtown with improved infrastructure 
More commercial offices with people working downtown 
More activity venues for attracting residents and events 
More people living downtown 
More evening activities with businesses open beyond 5:30 
 
Summary: 
 
The FY2007-2008 budget consists of two different components – the operating budget and the capital 
budget.  The operating budget is $85,433,281 representing an 11.9% increase from FY2006-2007.  The 
operating budget is comprised of the costs to continue operations from year to year without any capital 
expenditures.  It encompasses all the basic services provided to Prescott’s residents:  police and fire 
protection; parks, recreation, and library services; water; sewer; solid waste collection including recycling; 
streets maintenance; planning and zoning; building inspection; economic development and administrative 
services.  The operating budget has been prepared without an increase in taxes. 
 
The second component, the capital budget, is set at $122,412,195, a 9.9% increase over FY2006-2007.  
It includes projects and new programs that are included in the five-year plan and considered affordable 
within current revenue sources or planned debt issuance.  Capital budgets tend to rise and fall each year 
depending on the timing of projects – especially if a city, such as Prescott, is primarily on a “pay-as-you-
go” program.  The wide variation between the estimated ending in FY2006-2007 and the budgeted 
amount for FY2007-2008 is the result of some large projects budgeted in FY2006-2007 were not 
completed as planned and have been carried over to FY2007-2008. 
 
The operational and capital components bring the total budget for FY2007-2008 to $207,845,476. 
 
The following pie chart shows how the FY2007-2008 expenditures of $207,845,476 are spread 
percentage wise among the various Enterprise Funds and Governmental Funds. 
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City of Prescott Expenditures
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FY2007-2008 revenues of $132,931,417 are shown below in the same format for your easy comparison. 
 

City of Prescott Revenues
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The ensuing tables summarize beginning fund balances, revenues, expenditures, other financing 
sources, transfers in and out, and ending fund balances for the City’s major fund types.  The fund balance 
levels are sufficient to maintain adequate cash flow and a reserve to cover unanticipated expenditures 
and revenue shortfalls. 
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Source of Funds:

Beginning Fund Balance
General Fund Reserve 5,723,761    6,534,797    6,534,797    7,017,694    
Long-Term Commitments -               1,628,516    1,628,516    1,628,516    
Interfund Loans 1,741,726    1,187,896    1,187,896    657,523       
Unreserved Fund Balance 3,289,512  3,329,712  3,329,712   1,751,635   

Total Beginning Fund Balance 10,754,999  12,680,921  12,680,921  11,055,368  

Revenues
Taxes

Sales/Use Tax 15,223,087  15,174,828  16,045,553  16,372,000  
Primary Property Tax 1,050,811    1,128,971    1,128,971    1,160,983    
Franchise Taxes 1,369,307    1,352,757    1,492,102    1,536,865    

Intergovernmental Revenues
State Sales Tax 3,638,647    3,960,497    3,960,497    4,152,141    
State Income Tax 3,553,288    4,512,412    4,512,412    5,742,025    
State Vehicle License 2,576,593    2,436,537    2,436,537    2,509,633    
Joint Dispatch 887,716       1,069,744    1,069,744    1,108,412    
Library 495,309       651,099       670,815       670,815       
Other 426,675       419,861       443,741       445,735       

Licenses and Permits 1,366,946    1,226,600    1,152,025    1,322,650    
Service Charges 671,594       672,700       741,744       783,750       
Fines & Forfeitures 436,545       406,072       407,592       407,572       
Miscellaneous 977,523     655,575     614,641      680,875      
Subtotal 32,674,041  33,667,653  34,676,374  36,893,456  

Other Funding Sources
Lease Purchase Proceeds 734,000     -             -              -              
Subtotal 734,000       -               -               -               

Total Revenues & Other Funding Sources 33,408,041  33,667,653  34,676,374  36,893,456  

Use of Funds:

Departments
General Government

Mayor and City Council 29,894         63,757         62,921         65,668         
City Clerk 110,472       107,356       21,995         119,457       
City Court 478,898       532,210       528,607       553,132       
City Manager 161,409       149,300       154,046       155,337       
Legal 365,822       274,651       274,453       296,135       
Economic Development 278,508       325,707       307,056       367,183       
Human Resources 189,852       212,734       209,851       246,985       
Insurance and Retirements 483,717     336,960     349,361      795,476      

General Government Total 2,098,572    2,002,675    1,908,290    2,599,373    

CITY OF PRESCOTT
GENERAL FUND
FUND SUMMARY
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Budget and Finance 1,096,672    1,322,314    1,230,202    1,414,215    
Administrative Services 739,589       463,398       452,426       574,499       
Community Development 1,955,733    2,509,636    2,280,363    2,643,941    
Parks, Recreation and Library 4,843,787    5,533,714    5,473,118    5,992,538    
Police 9,351,769    12,099,274  11,065,551  12,716,146  
Fire 6,024,978    7,264,741    6,753,158    7,709,906    
Debt Service 81,007       162,014     162,014      162,014      
Total Operating Budget 26,192,107  31,357,766  29,325,122  33,812,632  

Capital Outlay/Projects
General Government

City Clerk -               145,000       18,000         134,000       
Economic Development 53,424         25,000         -               -               

Budget and Finance 632,734       206,000       123,800       174,500       
Administrative Services 20,042         -               -               -               
Community Development 499              92,000         61,036         110,000       
Parks, Recreation and Library 82,843         425,362       453,905       363,984       
Police 99,642         339,672       255,004       187,390       
Fire 12,258       47,500       44,500        108,000      
Total Capital Outlay/Projects 901,442       1,280,534    956,245       1,077,874    

Transfers Out
Economic Incentives 1,196,388    1,310,000    1,878,775    1,936,266    
Vehicle Replacements -               -               -               -               
Surplus (Revenues over Expenditures) 2,824,092    243,862       3,777,527    75,938         
Grant Matches 260,630       341,236       322,169       453,635       
Library Expansion 65,000         -               -               -               
Facilities Maintenance 8,517           -               -               -               
Parking Garage 33,931         -               7                  -               
Planned Growth Strategy -               150,000       -               50,000         
Parks Master Plan -               30,000         30,000         -               
One Day Hazardous Disposal Event -             25,000       12,082        -              
Total Transfers Out 4,388,558    2,100,098    6,020,560    2,515,839    

Total Expenditures & Transfers Out 31,482,107  34,738,398  36,301,927  37,406,345  

Ending Fund Balance
General Fund Reserve 6,534,797    6,733,519    7,017,694    7,378,680    
Long-Term Commitments 1,628,516    1,628,516    1,628,516    3,144,651    
Interfund Loans 1,187,896    611,401       657,523       19,148         
Unreserved Fund Balance 3,329,712    2,636,740    1,751,635    -               

Total Ending Fund Balance 12,680,921 11,610,176 11,055,368 10,542,479 

CITY OF PRESCOTT
GENERAL FUND
FUND SUMMARY
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Source of Funds:

Beginning Fund Balance
Streets (HURF) Fund 878,611       934,465       934,465       405,545       
1% Streets and Open Space Fund 13,251,152  21,342,271  21,342,271  21,281,432  
Transient Occupancy Tax 484,662       270,097       270,097       31,249         
Impact Fee Fund Accounts 4,918,043    3,758,365    3,758,365    2,846,822    
Capital Improvement Fund 9,466,425    7,639,552    7,639,552    9,477,259    
Grants Fund 27,145         20,814         20,814         20,814         
Public Safety Initiative -             -             -              -              

Total Beginning Fund Balance 29,026,038  33,965,564  33,965,564  34,063,121  

Revenues
Taxes 15,107,131  17,479,021  15,959,259  16,385,592  
Intergovernmental Revenues 5,256,791    9,863,600    6,519,337    17,664,768  
Licenses and Permits 1,726,406    1,418,400    1,171,920    1,512,150    
Interest Income 818,360       573,000       1,422,792    1,195,500    
Miscellaneous 1,534,663  900,815     976,607      780,184      
Subtotal 24,443,351  30,234,836  26,049,915  37,538,194  

Other Funding Sources
Transfers In 6,830,593  3,964,709  7,058,471   5,309,750   
Subtotal 6,830,593    3,964,709    7,058,471    5,309,750    

Total Revenues & Other Funding Sources 31,273,944  34,199,545  33,108,386  42,847,944  

Use of Funds:

Expenditures
Streets (HURF) Fund

Operating 4,304,653    4,675,366    4,655,166    4,254,236    
Capital  181,127       282,294       278,606       309,379       

1% Streets and Open Space Fund 6,667,009    30,861,406  16,373,030  39,222,070  
Transient Occupancy Tax 694,410       672,707       672,707       474,500       
Impact Fee Fund Accounts 2,437,580    2,946,822    1,966,099    1,433,125    
Capital Improvement Fund 7,880,651    6,604,226    5,215,668    14,906,859  
Grants Fund 1,716,615    5,320,012    2,578,535    5,296,031    
Public Safety Initiative -             814,011     -              -              
Total Expenditures 23,882,045  52,176,844  31,739,811  65,896,200  

CITY OF PRESCOTT
SPECIAL REVENUE FUNDS

SUMMARY
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Transfers Out
Streets (HURF) Fund -               -               -               5,600           
1% Streets and Open Space Fund 839,664       965,000       800,000       864,000       
Impact Fee Fund Accounts 1,150,000    454,610       250,000       1,286,203    
Capital Improvement Fund 462,709     975,923     221,018      80,804        
Total Transfers Out 2,452,373    2,395,533    1,271,018    2,236,607    

Total Expenditures & Transfers Out 26,334,418  54,572,377  33,010,829  68,132,807  

Ending Fund Balance
Streets (HURF) Fund 934,465       202,592       405,545       300,049       
1% Streets and Open Space Fund 21,342,271  6,642,693    21,281,432  23,191         
Transient Occupancy Tax 270,097       587              31,249         341              
Impact Fee Fund Accounts 3,758,365    1,974,796    2,846,822    1,719,362    
Capital Improvement Fund 7,639,552    3,311,265    9,477,259    6,714,501    
Grants Fund 20,814         20,814         20,814         20,814         
Public Safety Initiative -               1,439,985    -               -               

Total Ending Fund Balance 33,965,564 13,592,732 34,063,121 8,778,258   

CITY OF PRESCOTT
SPECIAL REVENUE FUNDS

SUMMARY
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Source of Funds:

Beginning Fund Balance
Capital Projects Funds

Willow/Watson Lake Development (312,803)     (540,359)     (540,359)     -               
Expendable Trust Funds

Acker Trust Fund 530,238       533,056       533,056       534,056       
Miscellaneous Gifts & Donations 209,141       130,567       130,567       130,567       

Internal Service Funds
General Self-Insurance Fund 1,569,493    1,776,278    1,776,278    979,946       
Central Garage Fund 867,711       901,437       901,437       3,973,310    
Engineering Services Fund 113,275       116,220       116,220       38,184         
Facilities Maintenance Fund (56,713)        (20,830)        (20,830)        29,298         

Debt Service Fund 106,951     118,420     118,420      148,267      
Total Beginning Fund Balance 3,027,293    3,014,789    3,014,789    5,833,628    

Revenues
Taxes 1,703,150    1,706,825    1,706,825    1,915,789    
Gifts and Donations 45,458         75,000         75,000         -               
Interest 288,906       278,535       371,306       563,452       
Miscellaneous 405,045     417,151     429,164      538,253      
Subtotal 2,442,559    2,477,511    2,582,295    3,017,494    

Other Funding Sources
Lease/Purchase Proceeds -               4,853,029    6,524,974    -               
Cost Recovery from Other Funds 6,981,111    8,471,747    8,512,450    10,331,770  
Transfers In 104,745     -             -              -              
Subtotal 7,085,856    13,324,776  15,037,424  10,331,770  

Total Revenues & Other Funding Sources 9,528,415    15,802,287  17,619,719  13,349,264  

Use of Funds:

Departments
Internal Service Funds

General Self-Insurance Fund 1,218,671    1,532,644    1,428,976    1,651,301    
Central Garage Fund 1,183,800    1,663,051    1,405,544    1,942,765    
Engineering Services Fund 2,024,895    2,064,337    1,979,068    2,331,933    
Facilities Maintenance Fund 742,074       902,034       863,384       938,214       

Debt Service Fund 2,185,675  2,188,946  2,188,627   2,711,630   
Total Operating Budget 7,355,115    8,351,012    7,865,599    9,575,843    

CITY OF PRESCOTT
OTHER FUNDS

FUND SUMMARY
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Capital Outlay/Projects
Capital Projects Funds

Willow/Watson Lake Development 227,556       529,299       75,000         -               
Expendable Trust Funds

Acker Trust Fund 18,070         25,000         25,000         25,000         
Miscellaneous Gifts & Donations 29,770         75,000         75,000         75,000         

Internal Service Funds
General Self-Insurance Fund 7,920           -               -               -               
Central Garage Fund 1,627,419    9,006,919    4,743,666    8,319,480    
Engineering Services Fund 25,511         73,000         73,000         -               
Facilities Maintenance Fund 29,962       10,000       9,000          -              
Total Capital Outlay/Projects 1,966,208    9,719,218    5,000,666    8,419,480    

Transfers Out
Capital Projects Funds

Willow/Watson Lake Development -               -               909,615       -               
Expendable Trust Funds

Miscellaneous Gifts & Donations 94,595         -               -               -               
Internal Service Funds

General Self-Insurance Fund 125,000     125,000     1,025,000   -              
Total Transfers Out 219,595       125,000       1,934,615    -               

Total Expenditures & Transfers Out 9,540,918    18,195,230  14,800,880  17,995,323  

Ending Fund Balance
Capital Projects Funds

Willow/Watson Lake Development (540,359)     (1,069,658)  -               -               
Expendable Trust Funds

Acker Trust Fund 533,056       534,056       534,056       535,056       
Miscellaneous Gifts & Donations 130,567       130,567       130,567       55,567         

Internal Service Funds
General Self-Insurance Fund 1,776,278    1,732,343    979,946       1,104,946    
Central Garage Fund 901,437       (930,772)     3,973,310    (774,125)     
Engineering Services Fund 116,220       117,720       38,184         41,684         
Facilities Maintenance Fund (20,830)        (20,830)        29,298         46,810         

Debt Service Fund 118,420       128,420       148,267       177,631       
Total Ending Fund Balance 3,014,789  621,846     5,833,628   1,187,569   

CITY OF PRESCOTT
OTHER FUNDS

FUND SUMMARY
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Source of Funds:

Beginning Fund Balance
Water Fund 17,275,667  15,974,352   15,974,352  25,931,895  
Wastewater Fund 5,554,893    5,273,947     5,273,947    8,144,979    
Solid Waste Fund 1,953,848    2,718,134     2,718,134    3,608,007    
Transfer Station/Regional Landfill 383,846       787,039        787,039       2,035,125    
Airport Fund 125,304       208,694        208,694       224,620       
Golf Course Fund (455,302)     (705,965)       (705,965)     (1,047,746)  
Parking Garage -             (2,177)         (2,177)          55,325       
Total Beginning Fund Balance 24,838,256  24,254,024   24,254,024  38,952,205  

Revenues
Water 12,008,356  21,078,782   18,356,415  19,985,028  
Wastewater 6,021,925    6,390,341     5,945,525    6,132,805    
Solid Waste 5,370,850    5,300,273     5,980,679    6,018,193    
Transfer Station/Regional Landfill 4,228,561    4,293,338     4,311,972    4421377
Airport

Operations 1,750,362    1,950,869     1,747,668    1,907,509    
Grants 1,529,620    1,001,979     247,637       1,328,484    

Golf Course 2,620,475    3,756,148     3,424,332    4,224,682    
Parking Garage 100,094     90,064        154,961       78,000       
Subtotal 33,630,243  43,861,794   40,169,189  44,096,078  

Other Funding Sources
Bond Proceeds -               47,210,127   17,022,160  27,986,304  
Transfers In 269,016     376,180      1,428,902    80,804       
Subtotal 269,016       47,586,307   18,451,062  28,067,108  

Total Revenues & Other Funding Sources 33,899,259  91,448,101   58,620,251  72,163,186  

Use of Funds:

Departments
Water Fund 6,879,106    10,781,469   7,571,703    11,986,807  
Wastewater Fund 4,784,878    5,741,764     5,344,708    6,346,291    
Solid Waste Fund 4,508,382    5,125,605     5,078,724    5,623,198    
Transfer Station/Regional Landfill 3,802,632    4,046,473     4,241,275    4,844,711    
Airport Fund 1,653,416    1,760,063     1,720,142    1,933,070    
Golf Course Fund 2,793,159    3,685,404     3,745,172    4,182,712    
Parking Garage 102,271     89,541        97,459         109,240     

Total Operating Budget 24,523,844  31,230,319   27,799,183  35,026,029  

CITY OF PRESCOTT
ENTERPRISE FUNDS

FUND SUMMARY
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Capital Outlay/Projects
Water Fund 6,487,097    37,130,663   12,037,559  33,007,864  
Wastewater Fund 1,517,993    14,538,371   3,217,703    16,253,640  
Solid Waste Fund 98,182         -                -               140,000       
Transfer Station/Regional Landfill 22,736         850,000        395,984       1,053,156    
Airport Fund 1,605,660    1,089,802     276,536       2,318,738    
Golf Course Fund 8,590         -              20,941         814,020     

Total Capital Outlay/Projects 9,740,258    53,608,836   15,948,723  53,587,418  

Transfers Out
Water Fund 150,000       400,000        150,000       265,000       
Wastewater Fund -               275,000        12,082         115,000       
Solid Waste Fund -               25,000          12,082         -               
Golf Course Fund 69,389       -              -               -             

Total Transfers Out 219,389       700,000        174,164       380,000       

Total Expenditures & Transfers Out 34,483,491  85,539,155   43,922,070  88,993,447  

Ending Fund Balance
Water Fund 15,974,352  23,265,960   25,931,895  15,911,446  
Wastewater Fund 5,273,947    3,169,680     8,144,979    2,929,493    
Solid Waste Fund 2,718,134    2,867,802     3,608,007    3,863,002    
Transfer Station/Regional Landfill 787,039       1,108,904     2,035,125    558,635       
Airport Fund 208,694       387,499        224,620       151,059       
Golf Course Fund (705,965)     (635,221)       (1,047,746)  (1,315,776)  
Parking Garage (2,177)          (1,654)           55,325         24,085         
Total Ending Fund Balance 24,254,024 30,162,970 38,952,205  22,121,944

CITY OF PRESCOTT
ENTERPRISE FUNDS

FUND SUMMARY
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Financial Issues: 
 
Adjustments were made to the City of Prescott’s percentage share of state shared revenues as a result of 
the mid-decade adjustment.  With this adjustment, state shared revenues continue to climb as is evident 
in the estimated revenues to be received during FY2008.  The City’s share of the state income tax is up 
27.2% over FY2007 estimated endings.  This, along with a 4.8% increase projected in the City’s share of 
the state sales tax, will go toward maintaining basic service levels in the general fund service areas. 
 
Sales tax revenues exhibit consistent growth with estimated revenues for FY2008 at 3.0% over FY2007 
revised estimates.  The continued outlook for Prescott is good with the grand opening of a 146,000 
square foot Lowes Home Improvement Store.  The Lowe's Store. is expected to open before the end of 
calendar year 2007.  A 93-room Residence Inn by Marriott will open in FY2008 at Lee Circle and Highway 
69.  The Shops at the Boulders should begin construction early in FY2008 with a Chili's bar and grill as 
anchor, and has 17,000 SF of new space available for lease.  Early FY2008 will also see new stores at 
Gateway Mall including a 42,000 SF The Room Store on a free-standing pad, Hibbett Sports, Calavera 
Board Supply, Sleep Number by Select Comfort, Rue 21, and a Texas Roadhouse Restaurant on a free-
standing pad.  Annexation and rezoning of 43 acres at Willow Creek and Pioneer Parkway has been 
completed, and the developer is actively seeking tenants for the new power center.  Centerpoint South 
near the Granite Dells has been annexed and rezoned with commercial and high-end residential uses 
planned. 
 
Our property tax revenue is $3,076,772 (Primary $1,160,983, Secondary $1,915,789).  Prescott’s net 
assessed values for 2007 of $583,115,640 represents 23.6% of the county’s net assessed values. 
 
All fund balance reserves have been maintained at the levels required by the policy and there is not plan 
to reduce or utilize any of the reserves. 
 
Employee Compensation and Related Issues: 
 
The significant increases in costs of benefits that had to be addressed this year were: 
 

Health insurance increases for employees (paid by the City) and for dependents (paid by the 
employee) were budgeted at 6.0%.   
 
The City’s share of Public Safety Personnel Retirement costs increased.  Police went from 
21.53% to 23.03% of gross pay for FY2007.  Fire went from 17.59% to 21.42% of gross pay in 
FY2007.  Employees’ share did not increase. 
 
Both the City’s and Employees’ share of Arizona State Retirement costs increased by 0.5% going 
from 9.10% to 9.60%. 
 
The Tuition Assistance program remained in affect for FY2008.  This program continues to 
receive a tremendous positive response from the employees.  

 
The payroll budgets include a 2% salary adjustment.  The City has been able to maintain funding for merit 
increases, market sensitive benchmark adjustments, the pay-for-performance awards for exemplary 
employees funding at .5% of salaries, and the 35.0% subsidy for employees’ dependent coverage.  As in 
years past, funding has been allocated for an employee recognition breakfast, employee picnic, 
Christmas party planned by employees, as well as service awards dinner. 
 
The City continues to have a large number of major projects planned or underway which, directly and 
indirectly, places an increased workload on existing staff.  Population growth as well has affected our 
ability to deliver the current level of services.  Achievement of Council’s goals has, of course, been a 
factor in staffing decisions.  Listed below are staffing changes approved for FY2008. 
 
New regular staff positions for FY2008 total 13.5 full-time equivalents and consist of the following: 
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Secretary – Regional Communications 
This position will answer all non-emergency telephone calls and maintain administrative and operational 
policies and procedures.  Will approximately two-thirds of all non-emergency telephone calls into the 
Prescott Regional Communication Center being received between the hours of 6:00am and 6pm, this 
position was needed to free the communications specialists to answer 911 calls, provide emergency 
medical dispatch instructions, and deal with other critical emergency telephone and radio traffic.  Existing 
regional partners will provide 55.16% of the funding for this position. 
 
Maintenance Technician (.5) – Parks, Recreation & Library 
Conversion of an existing half-time maintenance technician to a full-time position.  Primary responsibilities 
will include maintenance of the City of Prescott’s 26 mile Mile-High Trail System to provide safe 
conditions for users and includes assisting with maintenance of all City parks and landscaped areas, and 
maintaining service levels with expanding areas of jurisdiction. 
 
Legal Assistant – Legal Department 
The Legal Assistant will report to the City Attorney and will be responsible for providing skilled legal 
functions including scheduling, and direct project tracking for all legal staff projects and tasks assigned to 
the City Attorney.  This position requires advanced knowledge of legal procedures to assist staff civil 
attorneys in the editing and finalizing of legal briefs for Superior, Appellate and Supreme courts in addition 
to day to day assistance in the preparation of discovery pleadings. 
 
Engineers (3) – Fire Department 
These positions would provide manning for our ARFF truck at the airport during flight operations.  The 
development of the Airport is a current Council goal and will require additional resources from the Fire 
Department due to growth in population and commercial development.  The FAA regulation is in place to 
require the manning of the ARFF truck during flight operations at all times with an implementation 
deadline of June of 2007.  Engine 73 will increase their availability status to respond to other emergencies 
around the airport and north Prescott during normal operations without jeopardizing our ARFF response. 
 
Account Clerk – Transfer Station 
The account clerk position will be responsible for answering phones, greet walk-in customers, enter data, 
receive payments, operate weight/scale system, prepare bank deposits and daily cash balance reports, 
maintain customer accounts, answer complaints and questions from the general public, and respond to 
request for goods or services directly or through others.  Currently there are only two employees that are 
familiar with running the fee booth.  This position will provide relief should one of the two employees be 
out of the office for an extended time. 
 
CYMPO Program Manager - Streets 
Due to the increase number of programs from ADOT that are available to regional and non-profit 
organizations that are channeled through CYMPO, this position was needed to meet Federal and State 
mandated program deadlines.  Several management responsibilities will fall to this employee.  These 
responsibilities include, but are not limited to, grant and contract administration, apprises the board and 
administration of program opportunities, plans, develops and administers programs, and oversees and 
coordinates regional and local agency program applications, submittal and monitoring. 
 
Water Protection Specialist – Public Works 
This position will administer the City’s potable water system cross connection control and wastewater 
system pretreatment programs to ensure compliance with governmental regulations and permit 
requirements by performing field inspections of industrial and commercial businesses; reports detailing 
City environmental safety and emergency planning compliance, public outreach and educational 
activities, and drafting enforcement actions and permits. 
 
Manzanita Grill (4) – Golf Course Fund 
Conversion of 4 temporary employees to 4 full-time regular positions.  It is believed by management that 
by converting these employees will insure the continued success of the restaurant.  Positions being 
converted include the Restaurant Manager, Assistant Manager, Chef and Sous Chef. 
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Equipment Mechanic – Central Garage 
Under general supervision, the Equipment Mechanic will perform fleet maintenance duties and other 
tasks as assigned under the direction of the Equipment Maintenance Supervisor.  This additional staff is 
required in order to provide an acceptable level of service to our internal customers. 
 
The City’s staffing level now stands at 573.5 regular employees and 38.7 seasonal/temporary employees.  
This total includes the seven Mayor and Council positions. 
 
For an easy reference to determine which departments had changes in funded positions, please see the 
following chart. 
 

FY06 FY07 FY08
General Government 35.750    36.250    35.050    
Budget/Finance 22.000    23.000    23.000    
Administrative Services 3.800      5.250      5.250      
Community Development + Grants 31.500    33.500    33.500    
Parks, Recreation & Library 56.500    59.500    59.500    
Police Department + Grants 117.750  129.250  130.580  
Fire Department + Grants 74.000  75.000  77.340    

Total General Fund + Grants 341.300  361.750  364.220  

Central Garage 9.200      10.250    11.250    
Self Insurance 1.500      2.000      2.200      
Facilities Maintenance 5.200      6.400      6.400      
Engineering 24.600  22.100  23.100    

Total Internal Services Funds 40.500    40.750    42.950    

Water Department 35.500    40.330    41.030    
Wastewater Department 29.500    31.970    32.870    
Solid Waste 16.000    18.000    17.430    
Transfer Station 6.400      6.400      7.830      
Airport Operations 9.200      9.000      8.330      
Golf Course 17.000    17.000    21.000    
Parking Garage 1.100    0.100    0.100      

Total Enterprise Funds 114.700  122.800  128.590  

Streets (HURF) 34.500    39.200    37.740    

Total Regular Staff Positions 531.000  564.500  573.500   
 
The City has continued its partnership with Yavapai College, Yavapai County, and the town of Chino 
Valley in the self-insured employee and dependent health insurance program known as the Yavapai 
Combined Trust.  This partnership has enabled each of our organizations to keep employee benefit costs 
at a more affordable level compared with purchasing insurance in the private market.  Nevertheless, due 
to rising medical costs, it was necessary to include a 6% increase for premiums in the FY2007-2008.  
Additionally, as part of its employee compensation and benefit package, the City will maintain the subsidy 
toward dependent insurance coverage with the Trust at 35% of the cost of dependent health insurance 
purchased outside the Yavapai Combined Trust for those employees enrolled as of June 30, 2002.  New 
enrollment for this benefit was discontinued as of July 1, 2002. 
 
Capital Investments to Maintain Quality Basic Services: 
 
With a few modifications, the capital investments included in the FY2007-2008 budget are part of the 
Five-Year Capital Improvement Plan adopted during the FY2006-2007 budget process. 
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Water Fund 
The major funding allocation in the Water Fund is $3,595,000 to upgrade the existing Prescott Canyon 
Pump Station that feeds pressure zone 56 along Highway 69 to meet existing and future water demands. 
 
Other notable projects in the Water Fund include: 

• $1,958,000 for the design of a pipeline, reservoirs, wells and related infrastructure to deliver water 
from the Big Chino Ranch that was purchased during FY2005. 

• Funding for water improvements and upgrades as part of the Copper Basin Road ($3,353,000) 
and Williamson Valley Road ($887,000) street projects. 

• $1,532,000 for the 12” Chino Transmission Main Relocation 
 
Each year the City plans several ongoing capital projects such as replacement of undersized water 
service lines, the small reservoir maintenance program, meter replacement program, fire hydrant 
upgrades along with miscellaneous equipment replacements. 
 
Wastewater Fund 
Within the Wastewater Fund, the largest allocations are the North Prescott Regional Force Main project 
($5,491,000) and the improvements associated with the Copper Basin Road street improvement project 
($1,400,000).  Funding for additional wastewater main replacements/improvements necessitated by street 
projects is included in this fund. 
 
Like the Water Department, the Wastewater Department each year plans several ongoing capital projects 
such as recharge cell cleaning at the Wastewater Treatment Plant, lift station rehabilitation, manhole 
rehabilitation, etc.  Equipment purchases are minimal in this fund. 
 
Solid Waste Fund 
Anticipated capital expenditures during FY2007 for this fund include a roll-off truck ($125,000) and 
containers ($15,000). 
 
Transfer Station 
$1,053,156 has been budgeted in this fund for the completion of the Transfer Station expansion.  The 
current facility is at capacity and could create a safety risk to our customers should transactions increase.   
 
Airport Fund 
Infrastructure projects totaling over $1.4 million are grant funded for FY2007-2008 with the City’s share of 
these grants being $80,804.  Also budgeted is $861,450 for North Ramp T Shades.  If this project is 
successful, additional shades will be budgeted in FY09. 
 
Golf Course 
$504,020 has been budgeted in FY08 for the purchase of new golf carts.  The purchase of the carts is 
accomplished through a lease/purchase by using a five year amortization in which after three years there 
is a balloon payment with a guaranteed buy-back.  Additionally, monies have been budgeted for a 
remodel of the old clubhouse ($310,000). 
 
Parking Garage 
There are no anticipated capital purchases for FY2007-2008. 
 
Streets 
Street maintenance operations continue to be funded at a level of $4.5 million.  Maintenance operations 
include snow removal, striping (in-house and contractual), signage, signal maintenance, installation of 
new street lights including maintenance through Arizona Public Service, drainage improvements, brash 
and weed removal, crack sealing, pothole patching, unpaved road grading, and electricity for the street 
light system and traffic signals. 
 
1% Tax – Streets and Open Space Fund 
Included in the FY2007-2008 budget is nearly $7.0 million for potential open space purposes.  Also in this 
fund is over $30.0 million in street projects such as construction of the Iron Springs Road project 
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($8,205,264), Copper Basin Road construction ($4,250,000), and Ruth/Demerse Street reconstruction 
project ($2,757,000). 
 
General Fund 
These are the departments/divisions providing basic services (administration, city court, legal department, 
parks programs and maintenance, library services, building inspection, planning and zoning, economic 
development, police, fire, etc.).  All have been funded to provide quality service at the levels currently 
offered to Prescott residents. 
 
Notable capital outlay in the General Fund for FY2006-2007 includes:  $127,000 for a document 
management system and $73,000 for the remainder of the HR and Payroll software program. 
 
Future Issues: 
 
While the city’s progress has been exciting, certain challenges still exist.  As we undertook the task of 
developing the 2008 budget, we recognized the following issues confronting the city. 

 Water -  Competition for the use of water in Yavapai County continues to increase as each year 
brings the region more people, new development, and new industry. All of these uses are 
dependent upon a finite water supply.  In order to move forward with requests for annexation, 
new water service agreements, and to reach our ultimate goal of safe yield, this years budget 
includes funding for the Water Ranch, new infrastructure and maintenance and repair of 
existing.  The City will also need to establish policy on water use beyond 2010, how to allocate 
water for new development and long-term arsenic abatement.  

 
 Unfunded Mandates and Legal Actions – Both the State and the Federal Government has imposed 

unfunded mandates upon the City.  An unfunded mandate is a statute or regulation that requires the 
City to perform certain actions, yet provides no money for fulfilling the requirements. It is the City and 
its citizens who end up covering the costs. In this year budget, funds are set aside to address arsenic 
levels, storm water management (NPDES), and additional staff at airport fire station, airport security, 
and reaching safe yield.    

 
 Changing Demographics –   Like most cities, Prescott is experiencing a change in our demographics.  

Our population is aging, our baby-boomer workforce is retiring, and we are seeing and feeling the 
influx of undocumented immigrants.  FY08 will provide funding for two police officers to attend 
Immigration and Customs Enforcement training.  This will give our officers limited enforcement, under 
the direction of ICE, when taking illegal immigrants into custody for other criminal acts.  In anticipation 
of the retirement of many long-term employees, we will continue funding our internal training 
programs so our staff is prepared and ready to advance into positions that are more responsible.   

 
 Sunset on one-cent sales tax -  In December 2015, the one-cent sales tax for roads and open space 

will sunset.  Although that date is seven years in the future, it is close enough that the City’s ability to 
issue debt against the revenue source is inhibited.  As costs for building new roads and 
reconstruction of existing roads continue to escalate, the extension of this tax needs to be 
investigated.   
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Community Profiles 
 
 
History 

 
Prescott was founded in 1863 and incorporated in 1883.  During the late 1800s, Prescott twice 
served as the territorial capital, and the Governor’s Mansion is now preserved at the Sharlot Hall 
Museum. 
 
In 1864, the town site of Prescott was surveyed and laid out along Granite Creek where gold had 
been panned.  The town was designated the capital of the new territory of Arizona after Arizona 
was separated from New Mexico.  President Lincoln wanted the territorial capital in the northern 
part of the territory, far away from the Confederate sympathizing cities to the south. 
 
Lincoln also decided to populate this new capital with Northerners and Mid-westerners and this 
decision resulted in Prescott being the most Mid-western looking city in Arizona.  Victorian homes 
and peaked roof homes were built, a far cry from the adobe structures that were more common in 
the Southwest. 
 
The early economy of the area centered on cattle ranching and mining.  In July of 1900, a fire 
destroyed much of Prescott’s commercial district.  Within hours, make-shift shelters were erected 
on the Courthouse Plaza and business began rebuilding.  Following the fire, most buildings in the 
downtown area were reconstructed of brick, providing today’s rich architectural heritage. 
 
Dubbed “Everybody’s Hometown”, Prescott is culturally diverse from its downtown Courthouse 
Plaza, famous Whiskey row, preservation emphasis with 711 buildings on the National Register 
of Historic Places, World’s Oldest Rodeo, Prescott Fine Arts Association, Sharlott Hall Museum, 
Phippen Art Museum, Folk Arts Fair, Frontier Days, and Territorial Days to its official designation 
by the State of Arizona as “Arizona’s Christmas City”. 

 
Location 

 
Located in the mountains of north central Arizona approximately 90 miles northwest of Phoenix 
and 90 miles southwest of Flagstaff, the City borders the Prescott National Forest to the south 
and west.  The average elevation is 5,400 feet.  The local climate is mild, with average high 
temperatures ranging from fifty degrees to ninety degrees F and the average precipitation 
recorded at 19.8 inches, most of which is rain.  Prescott and the nearby towns of Chino Valley, 
Prescott Valley and the newly incorporated Dewey-Humboldt form what is known locally as the 
Quad-City area. 

 
City Government 

 
The council-manager form of government was adopted in 1958.  The Mayor is elected on a 
nonpartisan ballot to represent the entire City for a two-year term.  The six members of Council 
are elected at large for four year terms on a nonpartisan ballot.  Three of the six positions and the 
Mayor’s position are up for reelection at the same time.  Under the provisions of the City Charter, 
the Council appoints a City Manager who is responsible for carrying out its established policies 
and administering operations. 
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Demographics 
 

The City of Prescott is the largest city in Yavapai County and the base of county government 
operations. 
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 Year  Population 
 Yavapai 
County 

Population 
as % of 
County  Land Area 

1998 32,037       157,686       20.3% 35.98 square miles
1999 32,086       162,943       19.7% 37.24 square miles
2000 33,581       167,517       20.0% 37.24 square miles
2001 33,938       173,743       19.5% 38.40 square miles
2002 35,815       179,138       20.0% 38.51 square miles
2003 36,375       184,576       19.7% 38.52 square miles
2004 38,180       190,628       20.0% 38.52 square miles
2005 40,225       196,760       20.4% 38.63 square miles
2006 40,770       205,105       19.9% 38.72 square miles
2007 42,085       213,285       19.7% 40.00 square miles

Population and Area
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Households by Income, 2006 Est
White, Non-Hispanic 85.70% $250,000 or more 2.36%
Hispanic 10.83% 150,000 to 249,999 2.43%
Black 0.30% 100,000 to 149,999 7.21%
Other 3.17% 75,000 to 99,999 8.88%

50,000 to 74,999 18.14%
Population by Sex, 2006 Est 35,000 to 49,999 18.60%
Male 49.13% 25,000 to 34,999 14.69%
Female 50.87% 15,000 to 24,999 14.69%

under 14,999 12.90%
Population by Age, 2006 Est
Under 5 5.39% Average Income 55,109$  
5-9 5.71% Median Income 40,242$  
10-14 6.44% Per Capita Income 23,203$  
15-19 8.31%
20-24 4.77%
25-34 10.63%
35-44 11.49%
45-54 6.88%
55-59 6.97%
60-64 6.70%
65-74 6.74%
75 and Over 19.97%

Racial/Ethnic Composition, 2006 Est

 
 

Economy 
 

Although small in population, 42,085, the City is not dependent on any one company or industry 
for economic vitality.  The region is diverse in nature and benefits from the following industries 
who are the major employers in the City of Prescott: 
 

(Based on number of full-time equivalent positions)

Yavapai County 1,739      
Yavapai Regional Medical Center 1,599      
Prescott Unified School District 808         
Wal-Mart Stores 775         
Veteran's Administration Medical Center 682         
City of Prescott 510         
State of Arizona 440         
Yavapai College 410         
Embry Riddle Aeronautical University 383         
Fry's Food & Drug 359         
Fann Contracting 279         

Major Employers
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Personal Income (thousands of dollars) Annual Unemployment Rate
(Yavapai County - Calendar Year) (Yavapai County - Calendar Year)

1998 3,144,911                           1998 4.0%
1999 3,315,373                           1999 3.3%
2000 3,574,050                           2000 3.9%
2001 3,701,821                           2001 4.2%
2002 3,853,070                           2002 5.3%
2003 4,049,851                           2003 5.1%
2004 4,518,554                           2004 4.6%
2005 4,875,841                           2005 4.4%
2006 N/A 2006 3.9%

Personal Income (thousands of dollars) School Enrollment

1998 19,944                                1998 5,242                    
1999 20,347                                1999 5,149                    
2000 21,148                                2000 5,046                    
2001 21,308                                2001 5,049                    
2002 21,514                                2002 5,031                    
2003 21,969                                2003 5,000                    
2004 23,696                                2004 5,113                    
2005 24,521                                2005 5,242                    
2006 N/A 2006 5,558                     

 
Financial 

 
FY2004 FY2005 FY2006 FY2007 FY2008

Total Operating Budget (000s) 46,694$      57,338$      66,356$      70,730$     85,720$     

Total Regular Employees (Note 1) 485.425 509.375 530.000 564.500 573.500

Total Employees per 1000 12.94         12.91         13.18         13.86         13.63         

Assessed Valuation (000s) 384,740      419,846      466,996      517,402     583,116     

Property Tax Rate 0.6487 0.6146 0.5658 0.5275 0.4972

City Prop Tax Paid Per Capita 69.40$        68.07$        68.25$        69.56$       73.11$       

City Sales Tax Rate 2% 2% 2% 2% 2%

City Sales Tax Paid Per Capital 304.34$      317.47$      349.32$      358.32$     374.24$     

Note:  Regular employees does not include part-time temporary or seasonal employees.
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City Services 
 

Neighborhood Resources
Parks 17                
Park Acres 1,384           
Golf Courses 2                  
Other Recreational Facilities 11                
Open Space - private (acres) 350              
Open Space - public (acres) 160              
Libraries 1                  
Circulation of Library Materials 713,700       

Public Safety
Police Employees 130.58         
Calls for Services 34,711         
Part 1 Crimes 1,796           
Part 2 Crimes 3,896           
Fire Stations 5                  
Fire Employees 77.34           
Responses 6,808           
Inspections 2,374           

Building Inspections
Number of Permits Issued 2,237           
Value of Permits (in millions) 133              

Transportation
Total Miles of Streets (paved miles) 224              
Cold Mix Repairs (lbs) 140,155       
Hot Mix Repairs (tons) 1,156           

Refuse Collection
Household Accounts 17,115         
Commercial Accounts 1,515           
Refuse Collected (tons) 35,564         

Transfer Station
Transactions Per Year 84,542         
Tons Per Year 70,041         

Airport (Calendar Year 2006)
Passenger Aircraft Landings 1,808           
Passengers 8,397           
FAA Traffic Count 236,317       

City of Prescott Water
Miles of Water Mains 516.0           
Number of Connections 20,468         

City of Prescott Wastewater
Miles of Wastewater Lines 350.0           
Number of Connections 17,168          
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FY2007-08 Budget Process, Budget Amendments and Basis 
of Presentation 

 
Each year, using a modified zero-based budgeting process, the City of Prescott’s budget is developed by 
the Budget and Finance Department in conjunction with the individual departments, the City Manager, the 
Mayor and Council, citizen advisory groups, and general citizen input. 
 

January 11-13 Held Council Retreat on Goals and Objectives
January  Provided Departments/Divisions with Budget Preparation Manual for 

FY2006-07.
April 16 - May 2 Review of base budgets, capital, new personnel, and issued by Manager, 

Budget Department, and each Department
May 24 Budget presented to full council and public at a workshop.
June 12 Council adopted tentative budget and set June 26 as date for public 

hearing on final budget, expenditure limitation, and tax levy
June 17 and 24 Published tentative budget and public hearing notice.
June 26 Public hearing on final budget, Council adoption of final budget and five 

year capital improvement program, and establishment of expenditure 
limitation.

July 17 Council adopted property tax levy ordinance.

FY2007-08 Budget Calendar

 
 

The Budget and Finance Department produced a new Budget Preparation Manual in January to assist 
department/division heads, supervisors, and budget coordinators in developing and entering their FY2008 
budgets.  Along with the FY2008 budget preparation detail, forms, instructions, and information regarding 
the preparation of the Five-Year Capital Improvement Program (2009-2013) were provided to all 
department heads at this time. 
 
Base budgets (the costs associated with providing current levels of service for the following year) were 
submitted by the departments electronically by March 2 to the Budget and Finance Department.  The 
deadline for decision packages (requests for new positions, capital equipment or new programs not 
submitted in the Five-Year Capital Plan) was March 23.  Payroll forecasts were entered by the Budget 
and Finance Department.  Input was provided by the departments concerning temporary/seasonal 
employment needs as well as overtime requirements.  Lists of capital outlay and projects budgeted for in 
FY2007 but not expected to be received or completed by June 30, 2007, were needed to determine 
estimated expenditures in FY2007 and the carry forward amounts for FY2008. 
 
Meetings with each department, the City Manager, and the Budget and Finance Department for the 
purpose of internal review of bases, additional decision packages, and any issues that may affect the 
budget were held during the weeks of April 16 through May 2.  During these meetings the Capital 
Improvement Plan issues were also discussed and any reductions or movement from year to year was 
determined. 
 
After these meetings were completed, a proposed balanced budget was prepared for submittal to the full 
Council and public at workshops held on May 24, 2007. 
 
Expenditure Limit Hearing:  The City currently operates under the Home Rule Option which has been 
approved by the voters.  As part of that process, a public hearing is mandatory.  At the Council meeting of 
June 12, 2007, the hearing date was set for June 26, 2007. 
 
Tentative Adoption:  On June 12, 2007, Council adopted the tentative budget and set June 26, 2007, as 
the date for the public hearing on the final budget, expenditure limitation, and tax levy for fiscal year 2008.  
Upon tentative adoption, the budget becomes the City Council’s program of services for the ensuing fiscal 
year.  The Council may later reduce or adjust the budget; however, the total may not be increased. 
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Final Budget Adoption, Adoption of the Five-Year Capital Improvement Plan, and establishment of 
Expenditure Limitation:  On June 26, 2007, the final budget, tax levy, five-year capital improvement plan, 
city job roster, and identification of unfunded capital were adopted and the expenditure limitation was 
established (Resolution 3834). 
 
Property Tax Levy:  Adoption of the property tax levy ordinance follows fourteen days later, or July 17, 
2007, in accordance with State Law. 
 
AMENDING THE BUDGET 
 
Control of each legally adopted annual budget, according to City Charter, is at the department level.  The 
City Manager may at any time transfer any unencumbered appropriation balance or portion thereof 
between general classifications of expenditure (line items) within an office, department or agency.  The 
City Manager generally gives authority to department heads to exceed one line item as long as other line 
items are reduced by a like amount.  These arrangements are usually made directly between the 
requesting department and the Budget and Finance Department. 
 
At the request of the City Manager, the Council may transfer any unencumbered appropriation balance or 
portion thereof between one office, department or agency to another. 
 
Pursuant to Arizona Revised Statutes, “No expenditure shall be made for a purpose not included in such 
budget. . .”  Thus a Council Contingency is included within the General fund to accommodate most 
unplanned expenditures.  The other option in amending the budget, according to state law, is for the 
Council to declare an emergency and then transfer the monies from one project to another.  In essence, 
any approved Council transfers do amend the budget although the budget is never reprinted.  All 
transfers are reflected on the following year’s legal schedules as required by the Auditor General’s Office. 
 
BUDGET BASIS 
 
The City of Prescott budget as adopted is substantially consistent with generally accepted accounting 
principles (GAAP) with major differences being (1) encumbrances are treated as expenditures at fiscal 
year end; (2) certain liabilities, such as vacation and sick pay, are not accrued at year end for budget 
purposes; (3) interest expense has been accrued for GAAP in some general fund departments, but not 
expenses in the budget comparisons; (4) depreciation is not budgeted as an expenditure in budgetary 
accounting; and (5) capital outlay is an expenditure in budgetary accounting and an asset in GAAP. 
 
BASIS OF PRESENTATION – FUND ACCOUNTING 
 
The accounts of the City are organized on the basis of funds or account groups, each of which is 
considered a separate accounting entity.  Government resources are allocated to and accounted for in 
individual funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled.  The City of Prescott uses the following funds in its budget process: 
 
The GENERAL FUND is established for the revenue and expenditures necessary to carry out basic 
governmental activities of the City such as police protection, recreation, planning, legal services, 
administrative services, etc.  General Fund expenditures are made primarily for current day-to-day 
operating expenses and operating equipment.  Capital expenditures for large-scale public improvements, 
such as parks or streets, are accounted for elsewhere in the Special Revenue Funds, Capital Project 
Funds, Enterprise Funds or Expendable Trust Funds. 
 
SPECIAL REVENUE FUNDS are used to account for revenues derived from specific taxes or other 
earmarked revenue sources.  These funds are usually required by statute, charter provision or ordinance 
to finance particular functions or activities.  The Special Revenue funds listed below are used by the City 
of Prescott. 
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Highway Users Fund – This fund is used to account for the operation of the Street Department.  
Financing is provided by the City’s share of State gasoline taxes.  State law requires these gasoline taxes 
to be used to maintain or construct streets. 
 
Streets and Open Space – 1% Additional Tax – In September, 1995, the voters approved increasing 
the sales tax rate from 1.0% to 2.0% for the purpose of street repairs and improvements for a ten year 
period effective January 1, 1996.  In May, 2000, the voters expanded the use of the funds to include open 
space acquisitions and extended the sunset to January 1, 2016.  The accumulation and expenditure of 
these funds are accounted for in this area. 
 
Transient Occupancy Tax Fund – In 1987 the voters established a two percent (2.0%) transient 
occupancy (hotel/bed) tax.  By ballot provision, these revenues can only be used for tourism promotion 
and development of recreational facilities. 
 
Grants Funds – This represents a group of funds which expend grant monies received for various 
projects.  Grant funds must be used for the stated purpose of the grant and must meet grantor 
expenditure guidelines. 
 
Impact Fee Fund – This fund represents a group of accounts which expend impact fees received to 
offset the cost of growth related projects. 
 
Capital Improvement Fund – This fund, established by Council policy, receives revenues from the sale 
of unrestricted municipal property and transfers of General Fund unobligated reserves for the purpose of 
general capital improvements for infrastructure improvements, special capital projects as approved by 
Council or improvements to existing City facilities. 
 
CAPITAL PROJECTS FUNDS are established to account for the purchase or construction of major 
capital facilities other than those financed by Proprietary Funds or Trust Funds. 
 
DEBT SERVICE FUNDS are established to account for the accumulation of resources for, and the 
payment of, general long-term debt principal and interest.  The City of Prescott’s Debt Service Fund was 
established during FY1999 to pay for the principal and interest of general obligation debt for the police 
station construction and the Watson and Willow Lakes water rights and land purchase as well as 
improvement district bond payments. 
 
ENTERPRISE FUNDS are established to account for operations that (1) are financed and operated in a 
manner similar to private business operations where the intent of the City is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges or (2) where the governing body has decided that 
periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for 
capital maintenance, public policy, management control, accountability or other purposes.  The City of 
Prescott has seven enterprise funds as follows: 
 
Water Fund – To account for the provision of water services to the residents of the City and some 
residents of the County.  All activities necessary to provide for water services are accounted for in this 
fund. 
 
Wastewater Fund – Previously this fund was combined with the Water Fund.  However, beginning in 
FY94 this fund accounts for the provision of wastewater services to the residents of the City.  All activities 
necessary to provide for sewer services are accounted for in this fund. 
 
Golf Course Fund – To account for the provision of year-around golf to the residents of the City, county 
and visitors to the area.  Beginning in FY94, the Golf Course was established as a separate department.  
Prior to FY94 the Golf Course was under direction of Recreation Services. 
 
Airport Fund – To account for the provision of airport services to the general aviation and commercial 
flying public.  Services include fueling, hangar and tie down rentals, etc. 
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Solid Waste Fund – To account for sanitation, landfill, and recycling services provided to City and 
County residents.  All activities necessary to provide these services are accounted for in this fund.  Since 
April of 1994, only fill materials have been accepted at the City’s landfill. 
Transfer Station Fund – To account for the operations of the City’s transfer station.  This facility was 
opened in September, 1991 and all activities necessary to provide this service are accounted for in this 
fund. 
 
Parking Garage Fund – To account for the operations of the City’s parking garage.  This facility was 
opened in June, 2005 and all activities necessary to maintain and operating the parking garage facility are 
accounted for in this fund. 
 
EXPENDABLE TRUST FUNDS are used to account for assets held by a government unit in a trustee 
capacity for others.  Expendable trust funds are those whose principal and income may be expended in 
the course of their designated operations.  The City of Prescott maintains the Acker Trust Fund to 
account for assets willed to the City of Prescott by J.S. Acker.  Revenue from investments and land sales 
are to be expended for cultural and recreational purposes only. 
 
The City also maintains a Miscellaneous Gifts Trust Fund as expendable trust funds. 
 
INTERNAL SERVICE FUNDS are used to account for services and commodities furnished by one 
department or agency to other departments or agencies of the City on a cost-reimbursement basis.  The 
City’s Central Garage, Engineering Services, Self-Insurance Fund, and Facilities Maintenance Fund are 
operated as Internal Service Funds. 
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General Budget, Debt & Investment Policies 
 

Budget Policy 
 
Background 
 
The focus of the City of Prescott’s budget policy is the process by which a budget is formulated from 
departmental requests to the Mayor and Council adoption, including the adoption of the Five-Year Capital 
Improvement Plan and other issues presented to the Mayor and Council during the budget process. 
 
A budget policy addresses the authorization levels for the approval of the annual budget and all budget 
adjustments for revenues and expenditures of all funds. 
 
Standards 
 
Generally accepted accounting principles (GAAP) 
Government Finance Officers Association’s (GFOA) Criteria for Distinguished Budget Award 
Constitution of the State of Arizona 
Arizona Revised Statutes (ARS) 
Prescott City Code 
City of Prescott Charter 
 
Fund Reserves 
 
Sound financial policy requires the establishment of appropriate fund balance levels to maintain adequate 
cash flow and a reserve to cover unanticipated expenditures and revenue shortfalls. 
 
The following General Fund balances will be maintained through the budgeting process: 

• Reserve of amounts for inventories, advances to other funds, or other amounts unavailable for 
appropriation. 

• Designation of amounts re-appropriated from unencumbered balances for the completion of 
projects in subsequent periods. 

• An unreserved and undesignated balance equal to 20% of the Fund’s operating revenues:  10% 
to be used for the cash flow need due to timing differences between receipts and disbursements 
during the fiscal year and 10% that can only be used with approval of the City Council to cover 
unanticipated expenditure and revenue shortfalls. 

 
All other fund equities will be maintained to meet the objectives of the fund. 
 
Budget Objectives 
 
The Mayor and Council of the City of Prescott annually set priorities for the City and the budget objectives 
will be consistent with such priorities. 
 
The budget objectives will provide policy direction for the formulation of the City of Prescott’s proposed 
budget and the budget schedule will identify important dates throughout the budget preparation and 
adoption period. 
 
The following issues shall be considered in the development of budget objectives: 

• Adoption of budget and five-year capital improvement program 
• Anticipated property tax rate levels 
• Provision of employee compensation including pay for performance bonuses for City employees 

and market sensitive salary benchmark adjustments that will ensure that the City continues to 
retain and attract outstanding employees.  The dependent health insurance subsidy shall be 
equal to thirty-five percent (35%) of the cost of the dependent health insurance of the “Preferred 
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Plan” if purchased within the Yavapai Combined Trust.  The City will continue to provide a 
monthly subsidy of $45.00 towards the cost of dependent health insurance purchased outside of 
the Yavapai Combined Trust for those employees enrolled as of June 30, 2002.  Enrollment for 
this benefit will be discontinued as of July 1, 2002.  This subsidy shall be funded as part of the 
base budget. 

• Compliance with financial policies and maintenance of bond ratings.  
 
The following items will be considered in conjunction with the budget preparation and adoption process 
unless it has been determined that the issues must be considered in a more expeditious manner. 

• Ordinance changes involving fee/rate changes 
• New positions or changes involving fee/rate changes 
• Requests for long-term financing 

 
The operating budget will be balanced with current revenues along with beginning fund balances less 
required reserves as established by City Council, greater than or equal to current expenditures. 
 
In order to present the full cost of providing goods and services, it is necessary that all indirect costs be 
allocated to the service levels.  General fund internal support and administrative costs will be allocated to 
the Enterprise Funds, Internal Service Funds, and Special Revenue Funds that benefit from the services 
being provided.  The City’s cost allocation plan will be maintained in accordance with generally accepted 
accounting principles for governmental organizations.  The internal support and administrative systems 
below will be allocated based on the following factors: 

• A method that allocates costs in proportion to the support or benefit received 
• A method that is clearly understood and easy to explain 
• A measure that is readily available and easy to apply 

 
General Fund Function Allocation Basis

City Council Total City budget

City Clerk Total City budget

City Manager Total City budget

City Attorney Total City budget

Purchasing Total City budget

Budget and Finance Total City budget

Human Resources Full-time equivalent employees in each fund

Information Technology Number of computers in each division  
 

Five-Year Capital Improvement Program (CIP) 
 
CIP is a program for capital expenditures and a means of funding facilities, projects, equipment and 
vehicles with a unit cost greater than $5,000 during the next five fiscal years. 
 
The operating impact of proposed capital projects, including personnel, operating expenditures, capital 
outlay and debt service, as applicable, will be identified in the CIP document and considered in preparing 
the Five-Year Capital Improvement Program. 
 
Financing of capital expenditures from available funds, pay-as-you-go-funding, is the least costly and 
most desirable method to cover capital expenditure.  Every effort will be made in the CIP to accumulate 
funds to allow this method of funding. 
 
Necessary capital expenditures, which are unable to be funded from available resources, will follow 
financing options and methods outlined in the Debt Management Policy. 
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Utility projects will be primarily funded by user fees as resources are available. 
 
The program will identify all major budget assumptions, including the anticipated collection of revenues, 
use of fund balance, expenditures, future operating costs of capital improvements and proposed changes 
in services levels and fees. 
 
The program will clearly illustrate proposed service levels and the means to finance such service levels 
over the five-year period. 
 
Compliance with debt and fund balance policies shall be maintained for each year of the program. 
 
The funding of on-going programs with nonrecurring revenues will need to be supplanted with on-going 
revenues and/or corresponding decrease in another on-going expenditure as identified in the five-year 
capital improvement program in order for on-going programs to continue. 
 
Budget Preparation 
 
The Finance Department and City Manager will establish a budget schedule by December 1 that will 
include important dates throughout the budget preparation period. 
 
All departments will submit their budget requests to the Finance Department in accordance with the 
budget preparation schedule.  Budget requests will include, but not be limited to, detail as to personnel, 
operating and capital requests, including five-year capital improvement program requests and 
performance measures. 
 
The Planning and Zoning Commission shall review the City Manager’s Proposed Five-year Capital 
Improvement Program (CIP). 
 
Public workshops on the budget, CIP, ordinance changes and property tax rates shall be held in 
accordance with the budget calendar. 
 
A public hearing on Expenditure Limitation and tentative adoption of the budget will occur on or before the 
third Monday in July.  Mayor and Council will convene to adopt tentative budget and Expenditure 
Limitation. 
 
Tentative budget and public hearing notices along with a notice of final budget adoption meeting shall be 
advertised once a week for two consecutive weeks following the adoption of the tentative budget. 
 
If the proposed primary tax levy, excluding amounts attributable to new construction, is greater than the 
amount levied by the City the previous year, notification of the public hearing will be published.  The 
following requirements will be met: 

• The notice has to be published twice in a newspaper of general circulation in the city.  The first 
publication shall be at least fourteen but no more than twenty days before the date on which the 
proposed levy will be discussed.  The second publication must be at least seven but not more 
than ten days before the hearing. 

• The notice must be at least one-fourth page in size and shall be surrounded by a solid black 
border at least one-eighth inch in width. 

• The headline of the notice must read “Truth in Taxation Hearing – Notification of Tax Increase” in 
at least 18-point type and the test must be in substantially the same form as the statute. 

• In lieu of publishing the notice, the City has the option of mailing the notice to all registered voters 
in the city at least ten but not more than twenty days before the hearing on the proposed levy. 

 
A public hearing on budget adoption and property tax levy will occur on or before the 7th day before the 
tax levy is adopted. 
 
Adoption of property tax levy will occur on or before the third Monday in August. 
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Budget Adoption 
 
Following the public hearing on final budget adoption, Mayor and Council will convene to adopt the Final 
Budget and Five-Year Capital Improvement Program. 
 
The budget is legally enacted through adoption of an appropriations resolution for all governmental and 
proprietary fund types, which places legal restrictions on expenditures at the department level. 
 
For all funds, the level of control is at the department level as established by the City of Prescott Charter. 
 
Although legal limits on expenditures are established at the department level, effective administrative 
control over expenditures is maintained through the establishment of a more detailed line-item budget. 
 
At all times, the City will maintain compliance with the Arizona Revised Statutes in appropriating, 
advertising public notices, ordinance changes, requests for bond financing and any other legal restrictions 
imposed upon localities. 
 
All appropriations and encumbrances unexpended at year-end lapse and are not available in the following 
year.  Included with the budget resolutions is approval for the reappropriation of all encumbered balances. 
 
As part of the adopted budget, all ordinance changes and other budgetary issues requiring Mayor and 
Council approval will be presented to the Mayor and Council for consideration. 
 
All new positions and reclassifications approved in the budget will be effective July 1 of the new fiscal 
year unless presented differently to the Mayor and Council. 
 
The Adopted Budget Document will be forwarded to the Government Finance Officers Association 
(GFOA) and other interested parties within 90 days of budget adoption for the Distinguished Budget 
Award program. 
 
Budget Amendments 
 
The City Manager may transfer any unencumbered appropriation between divisions within a department.  
Council will be notified of this transaction.  Only the Council may transfer any unencumbered 
appropriation balance or portion thereof from one department to another. 
 
If fund deficits are anticipated within a fiscal year recommended spending reductions will be proposed by 
the City Manager and presented to the Mayor and Council during the fiscal year, in a timely manner, in 
order to sufficiently offset the deficit. 
 
Budgetary Accounting 
 
Budgets are adopted on a basis substantially consistent with generally accepted accounting principles 
(GAAP) with the major differences being: 

• Accrued compensated absences are not recognized as expenditures for budgetary purposes. 
• Capital outlays for Proprietary Funds are treated as expenditures. 
• Debt service principal payments are treated as expenditures for Proprietary funds. 
• Capital grants in Enterprise Funds are budgeted as revenue. 
• Depreciation is not budgeted as an expenditure. 
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Debt Policy 
 

 
Background 
 
A debt policy addresses the level of indebtedness the City of Prescott can reasonably expect to incur 
without jeopardizing its existing financial position and to ensure the efficient and effective operation of the 
City. 
 
The debt policy shall conform to Federal and State Regulations. 
 
A debt policy also addresses the purposes for the types of debt that will be issued. 
 
The debt policy is to be used in conjunction with the Adopted Budget, the Capital Improvement Program 
and other financial policies as directed by Mayor and Council. 
 
Planning and Performance 
 
The planning, issuance and review of outstanding and proposed debt issuances will ensure that 
compliance with the debt policy is maintained. 
 
The City may issue debt for the purpose of acquiring or constructing capital projects including buildings, 
machinery, equipment, furniture and fixtures. 
 
Debt issuances will be pooled together when feasible to minimize issuance costs. 
 
The City will prepare and adopt annually a Five-year Capital Improvement Program to identify and 
establish an orderly plan to meet the City’s infrastructure needs with all debt-related projects and the debt 
service impact upon operations identified, appropriately adjusted by inflation to properly reflect costs 
incurred in the applicable future fiscal year. 
 
All issuance subject to arbitrage constraints shall be monitored by the applicable personnel and have 
arbitrage liability calculations performed in a timely manner. 
 
Investment of bond proceeds shall at all times be in compliance with the City’s Investment Policy and 
meet all requirements of bond proceeds covenants. 
 
Debt shall be within statutory and sound financial management limits. 
 
Types of Debt 
 
Interfund Borrowing is the borrowing by one fund from another is an acceptable means of meeting cash 
flow needs. 

• Short-term inferfund borrowing, defined as paid back in less than one year, will occur due to 
occasional cash shortages in a fund.  All funds borrowing from the City’s available cash pool on a 
short-term basis should be charged an interest rate equivalent to the State Treasurers Pool for 
the prior month. 

• Long-term borrowing, defined as paid back in more than one year, must come from a specific 
fund and be established by Council action.  This action would include the fund borrowing the 
cash, fund lending the cash, terms (length of repayment period and amount of payments) of loan, 
and interest rate to be paid. 

 
Lease Purchase Financing – It is legal to use lease purchasing for any lawful or necessary short-term or 
long-term projects; however, it is the objective not to use lease purchase financing on future equipment 
replacements, additions or building acquisitions.  It is recognized that future events such as new services 
of unfunded legal mandates may require the City to provide unanticipated services or programs and that 
this financing technique may have to be utilized to fund start-up capital costs of such new services or 
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programs.  If this is the case, the City can first look to its own cash pool to ascertain if a fund would have 
sufficient moneys to lend, with interest, over the desired term of the needed financing. 
 
General Obligation Bonds may be used for any lawful project approved by the voters.  Pursuant to 
Arizona Constitution, principal outstanding may not exceed: 

• 20% of net secondary assessed value for water, wastewater, lighting, parks, open spaces and 
recreational purposes; or 

• 6% of net secondary assessed value for all other purposes. 
• This type of debt issuance is generally the lowest cost financing approach since the debt 

repayment is backed by property taxes.  However, it is the policy of this Council that if general 
obligation debt is issued for a project with a revenue stream (i.e., water/wastewater project), that 
revenues from the appropriate enterprise fund be used to pay for the debt repayment and not 
property taxes.  Debt repayment for non-revenue supported projects such as park improvements 
would have to be repaid through property taxes. 

 
Utility Revenue Bonds – These voter-approved bonds may be used for acquiring, constructing or 
improving “utility undertakings” including water, wastewater, gas, electric light or power, airport buildings 
or facilities, and garbage disposal systems.  Utility revenue bonds are not a general or full faith and credit 
obligation of the City and are secured by revenues of the applicable utility undertaking.  Debt repayment 
is from revenues from the appropriate enterprise.  A limitation on these bonds is that the prior year’s net 
revenues must exceed maximum annual debt service by a specific factor.  These bonds would be 
appropriate to use if the City wanted to preserve general obligation capacity for future needs. 
 
Municipal Property Corporation Bonds – These non-voter approved bonds are for all city-approved 
projects.  In essence, the City makes annual payments equal to debt service under a lease-purchase or 
loan agreement with the Municipal Property Corporation.  City payments may be guaranteed by pledge of 
excise taxes, enterprise revenues or annual appropriations.  After the debt is retired, the City receives 
ownership of the financed project.  The Municipal Property Corporation bonds are appropriate to use for 
91) mandated projects that the City has no choice, but to complete, (2) projects that are a matter of public 
safety and welfare which can be backed by a sufficient revenue stream to allow retirement of the debt, or 
(3) projects which meet a stated economic development goal of the City.  Examples of mandates include 
a required upgrade of a wastewater treatment plant or a landfill closure.  Current City of Prescott 
limitations on this financing technique is that the prior year’s excise tax revenues must exceed maximum 
annual debt service by two times.  Examples of public safety and welfare projects include water storage 
tanks, water transmission and distribution lines, sewer plan expansions and sewer collection system. 
 
Street and Highway Revenue Bonds (HURF Bonds) are voter-approved bonds that can be used for 
improving, constructing or maintaining City streets and highways as well as for acquisition of necessary 
rights of way for street projects.  Debt repayment is through use of HURF revenues.  The legal limit on the 
amount of bonds that can be issued is government by the amount of HURF receipts in that the maximum 
annual debt service may not exceed two-thirds (three times coverage) of the most recent year’s receipts 
as long as the bonds are rated “A” or above.  If the bonds are rated below “A”, the maximum annual debt 
service may not exceed 50% of the most recent year’s receipts (two times coverage).  Recommendation 
for issuance of these bonds should be carefully considered since if the maximum allowable were issued 
(approximately $15 million), there would not be sufficient yearly revenues available after debt repayment 
to operate the streets department. 
 
Improvement District Bonds are issued for numerous governmental purposes including financing streets, 
curbs, gutters, sidewalks, streetlights, wastewater systems, etc.  Although the bonds are not subject to 
voter authorization, they may be rejected by a majority of property owners within the boundaries of the 
designated district.  The debt repayment is through assessments levied against property located within 
the district and the debt is backed by a contingent liability of the City’s general fund.  One restriction is 
that the improvements to be made cannot be of general benefit to the City as a whole.  These bonds are 
recommended to be issued to bring unpaved streets to a paved status and installing wastewater systems 
within neighborhoods. 
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Investment of Municipal Funds 
 

City of Prescott Investment Policy 
 
 
I. SCOPE OF POLICY 
 
This investment policy shall govern the investment activities of all funds of the City of Prescott, excluding 
any specific funds cited hereafter.  This policy serves to satisfy the state statute requirement to define and 
adopt a formal investment policy. 
 

A. FUND INCLUDED: 
 

All financial assets of all current funds of the City of Prescott, Arizona and any new funds created in 
the future, unless specifically exempted, will be administered in accordance with the objectives and 
restrictions set forth in this policy.  These funds are accounted for in the City’s Comprehensive Annual 
Financial Report. 

 
B. POOLING OF FUNDS: 

 
Except for cash in certain restricted and special funds, the City of Prescott will consolidate cash 
balances from all funds to maximize investment earnings.  Investment income will be allocated to the 
various funds based on their respective participation and in accordance with generally accepted 
accounting principles. 

 
II. PRUDENCE 
 
Investments shall be made with judgement and care, under circumstances then prevailing, which persons 
of prudence, discretion and intelligence exercise in the management of their own affairs, not for 
speculation, but for investment, considering the probably safety of the capital as well as the probable 
income to be derived.  The standard of prudence to be used by investment officials shall be the “prudent 
person” standard and shall be applied in the context of managing an overall portfolio of funds, rather than 
a consideration as to the prudence of a single investment.  Investment officers acting in accordance with 
written procedures and this investment policy and exercising due diligence shall be relieved of personal 
responsibility for an individual security’s credit risk or market price changes, provided deviations from 
expectations are reported in a timely fashion to the City Manager and the City Council of the City of 
Prescott, and appropriate action is taken in accordance with the terms of this policy. 
 
III. OBJECTIVES OF POLICY 
 
The primary objectives in priority order of investment activities shall be preservation and safety of 
principal, liquidity, and yield: 
 

A. SAFETY: 
 

The foremost and primary objective of the City’s investment program is the preservation and safety of 
capital in the overall portfolio.  The objectives will be to mitigate credit risk and interest rate risk.  To 
control credit risk, investments should be limited to the safest types of securities, financial institutions, 
broker/dealers intermediaries and advisers which the City will do business. 
 
To control interest rate risk, the City will structure the investment portfolio so that securities mature to 
meet cash requirements for ongoing operations and monitoring credit rating of portfolio positions to 
assure compliance with rating requirements imposed by the Public Funds Investment Act. 
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B. LIQUIDITY: 
 

The City’s investment portfolio will remain sufficiently liquid to enable the City to meet operating 
requirements that might be reasonably anticipated.  Liquidity will be achieved by matching investment 
maturities with forecasted cash flow funding requirements, by investing in securities with active 
secondary markets and by diversification of maturities and call dates.  Furthermore, since all possible 
cash demands cannot be anticipated, a small portion of the portfolio may also be placed in money 
market mutual funds or local government investment pools which offer same day liquidity for short 
term funds. 

 
C. YIELD: 

 
The City’s investment portfolio will be designed with the objective of regularly exceeding the average 
rate of return on three month U.S. Treasury Bills.  The investment program will seek to augment 
returns above this threshold consistent with risk constraints identified herein, cash flow characteristics 
of the portfolio and prudent investment principles.  The care of investments is limited to relatively low 
risk securities in anticipation of earning a fair return relative to the risk being assumed.  Securities 
shall not be sold prior to maturity with the following exceptions: 
 

1. A security swap that would improve the quality, yield or target duration in the portfolio. 
2. Liquidity needs of the portfolio require that the security be sold. 
3. If market conditions present an opportunity for the City to benefit from the sale. 

 
D. RISK OF LOSS: 

 
All participants in the investment process will seek to act responsibly as custodians of the public trust.  
Investment officials will avoid any transactions that might impair public confidence in the City’s ability 
to govern effectively.  The governing body recognizes that in a diversified portfolio, occasional 
measured losses due to market volatility are inevitable, and must be considered within the context of 
the overall portfolio’s investment return, provided that adequate diversification has been implemented. 

 
IV. INVESTMENT STRATEGY 
 
The City of Prescott intends to pursue an active vs. passive portfolio management philosophy.  Active 
management means that the financial markets will be monitored by investment officials and investments 
will be purchased and sold based on the City’s parameters for liquidity and based on market conditions.  
All marketable securities purchased by the City shall have active secondary markets, unless a specific 
cash outflow is being matched with and investment that will be held to maturity to meet that obligation.  
Securities may be purchased as a new issue or in the secondary markets.  Securities may be sold before 
they mature if market conditions present an opportunity for the city to benefit from the trade or if changes 
in the market warrant the sale of securities to avoid future losses.  Securities may be purchased with the 
intent from the beginning, to sell them prior to maturity or with the expectation that the security would 
likely be called prior to maturity under the analyzed market scenario.  Market and credit risk shall be 
minimized by diversification.  Diversification by market sector and security types, as well as maturity will 
be used to protect the city from credit and market risk in order to meet liquidity requirements. 
 
The portfolio will be structured to benefit from anticipated market conditions and to achieve a reasonable 
return.  Relative value between asset groups shall be analyzed and pursued as part of the active 
investment program within the restrictions set forth by this policy. 
 
V. RESPONSIBILITY AND CONTROL 
 

A. DELEGATION: 
 

Oversight management responsibility for the investment program has been delegated to the Chief 
Financial Officer, to establish written procedures and controls for the operation of the investment 
program, consistent with this investment policy.  Such procedures shall include explicit delegation of 
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authority to persons responsible for the daily cash management operation, the execution of 
investment transactions, overall portfolio management and investment reporting. 
 
B. SUBORDINATES: 

 
All persons involved in investment activities shall be referred to as “investment officials”.  No person 
shall engage in an investment transaction except as provided under the terms of this policy, the 
procedures established by the Chief Financial Officer and the explicit authorization by the City 
Manager to withdraw, transfer, deposit and invest the City’s funds.  The City Council, by resolution, 
has authorized the City Manager to appoint these individuals.  The Chief Financial Officer shall be 
responsible for all transactions undertaken, and shall establish a system of controls to regulate the 
activities of subordinate investment officials. 
 
C. CONFLICTS OF INTEREST: 
 
Investment officials and employees involved in the investment process will refrains from personal 
business activity that could conflict with proper execution and management of the investment 
program, or which could impair their ability to make impartial investment decisions.  Investment 
officials and employees shall refrain from undertaking personal investment transactions with the same 
individual with whom business is conducted on behalf of the City.  THIS POLICY EXPRESSLY 
INCORPORATES THE PROVISIONS OF TITLE 38, CHAPTER 3, ARTICLE 8, ARIZONA REVISED 
STATUTES. 
 
D. DISCLOSURE: 
 
Investment officials and employees shall disclose to the City Manager any material financial interest 
in financial institutions that conduct business with the City of Prescott.  Investment officials and 
employees shall further disclose any material, personal investment positions that could be related to 
the performance of the City’s investment portfolio.  Investment officials and employees shall 
subordinate their personal investment transactions to those of this jurisdiction, particularly with regard 
to the timing of purchases and sales.  An investment official who is related within the second degree 
by affinity or consanguinity to individuals seeking to sell an investment to the city shall file a statement 
disclosing that relationship. 
 
E. INVESTMENT TRAINING: 

 
Investment officials shall have a finance, account or related degree and knowledge of treasury 
functions.  Investment training must take place not less than once in a two year period and receive no 
less than ten hours of instruction relating to investment responsibilities from an independent source 
such as Government Finance Officers Association, Municipal Treasurers Association, American 
Institute of Certified Public Accountants, Arizona Finance Officers Association, Arizona Society of 
Public Accounting or other professional organizations.  The Chief Financial Officer and all investment 
officials of the City shall attend at least one training session relating to their cash management and 
investment responsibilities within 12 months after assuming these duties for the City.  Training must 
include education in investment controls, security risks, strategy risks, market risks, and compliance 
with State investment statutes. 
 

VI. AUTHORIZED INVESTMENTS 
 
Funds of the City of Prescott, Arizona may be invested in the following investments.  Investments not 
specifically listed below are not authorized: 
 

1. Obligations of the United States or its agencies and instrumentalities; 
2. Direct obligations of this state or its agencies; 
3. Collateralized Mortgage Obligations and pass-through securities directly issued by a federal 

agency or instrumentality of the United States, the underlying security for which is guaranteed by 
an agency or instrumentality of the United States; 
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4. Other obligations, the principal and interest of which are unconditionally guaranteed or insured 
by, the State of Arizona or the United States or its instrumentalities; 

5. Obligations of states, agencies, counties, cities, and other political subdivisions of any state, rated 
as to investment quality by a nationally recognized investments rating firm not less than A or its 
equivalent; 

6. Certificates of deposit that are issued by a state or national bank or savings and loan domiciled in 
the State of Arizona and that are guaranteed or insured by the Federal Deposit Insurance 
Corporation or are secured as to principal by obligations described in the preceding clauses or in 
any other manner and amount provided by law for City deposits. 

7. Fully collateralized Repurchase or Reverse Repurchase Agreements that have a defined 
termination date and are fully secured by obligations described in the preceding paragraphs (1) 
through (5) of this section of the policy; 

8. The pooled investment funds established by the state treasurer pursuant to ARS 35-326; 
9. Money Market Mutual Funds investing exclusively in obligations authorized by the preceding 

paragraphs (1) through (5) of this section of the policy. 
 
VII. INVESTMENT REPORTS 
 
The Chief Financial Officer shall submit quarterly an investment report including a management summary 
that provides and analysis of the status of the current investment portfolio with comparison to the average 
three-month US Treasury Bill. 
 
VIII. PORTFOLIO AND INVESTMENT ASSET PARAMETERS 
 

A. BIDDING PROCESS FOR INVESTMENTS: 
 

Investment officials for the City may accept bids for certificates of deposit and for all marketable 
securities either orally, in writing, electronically, or in any combination of these methods.  The 
investment official will strive to receive two to three price quotes on marketable securities being sold, 
but may allow one broker/dealer to sell at a predetermined price under certain market conditions.   
Investments purchased shall be shopped competitively between approved financial institution and 
broker/dealers.  Security swaps are allowed as long as maturity extensions, credit quality changes 
and profits or losses taken are within the other guidelines set forth in this policy. 
 
B. MAXIMUM MATURITIES: 

 
The City of Prescott will manage its investments to meet anticipated cash flow requirements.  Unless 
matched to a specific cash flow, the City will not directly invest in securities maturing more than seven 
years from the date of purchase.  The City shall adopt weighted average maturity limitations 
consistent with the investment objectives. 
 
C. MAXIMUM DOLLAR-WEIGHTED AVERAGE MATURITY: 

 
Under most market conditions, the composite portfolio will be managed to achieve a two year dollar-
weighted average maturity.  However, under certain market conditions, investments officials may 
need to shorten or lengthen the average life or duration of the portfolio to protect the city.  The 
maximum-dollar weighted average maturity based on the stated final maturity, authorized by this 
investment policy for the composite portfolio of the City shall be three years. 
 
D. PRICING: 

 
Market price for investments acquired for the City’s Investment Portfolio shall be priced using 
independent pricing sources and market value monitor at least monthly. 
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IX. SELECTION OF DEPOSITORY, FINANCIAL INSTITUTIONS AND BROKER/DEALERS 
 

A. BIDDING PROCESS: 
 

Depositories shall be selected through the City’s banking services procurement process, which shall 
include a formal request for proposal (RFP) issued at least every five years with a typical contract 
being for two (2) years with an option to extend the contract for three (3) additional one (1) year 
terms.  In selecting depositories, the credit worthiness of institutions shall be considered, and the 
Chief Financial Officers shall conduct a comprehensive review of prospective depositories credit 
characteristics and financial history.  No public deposit shall be made except in a qualified public 
depository as established by state depository laws.  The depository bank bid will not include bids for 
investment rates on certificates of deposit.  Certificate of deposit rates will be shopped competitively 
between qualified financial institutions in accordance with the manner in which all other types of 
investment assets are purchased. 
 
B. INSURABILITY: 

 
Banks and Savings and Loan Associations seeking to establish eligibility for the City’s competitive 
certificate of deposit purchase program, shall submit financial statements, evidence of federal 
insurance and other information as required by the investment officials of the City of Prescott. 
 
C. AUTHORIZED DEPOSITORY, FINANCIAL INSTITUTIONS AND BROKER/DEALERS: 

 
The Chief Financial Officer will maintain a list of financial institutions authorized to provide investment 
services.  All financial institutions and broker/dealers or bank/dealers who desire to become a 
qualified bidder for investment transactions must supply the Chief Financial Officer with the following: 
 

1. Audited financial statements. 
2. Proof of National Association of Security Dealers certification where applicable. 
3. Proof of state registration where applicable. 
4. Completed broker/dealer questionnaire. 
5. Certification of having read the City of Prescott’s investment policy. 

 
A current audited financial statement is required to be on file for each financial institution and 
broker/dealer which the City of Prescott uses. 

 
X. COLLATERALIZATION OF CITY’S DEPOSITS 
 

A. INSURANCE OR COLLATERAL PLEDGED: 
 

Collateralization shall be required on depository bank deposits, certificates of deposit, and repurchase 
(and reverse) agreements in accordance with the “Public Funds Collateral Act” and depository laws 
(see Appendix B).  In order to anticipate market changes and provide a level of security for all funds, 
the collateralization level will not be less than 102% of market value of principal and accrued interest, 
less an amount of $100,000, which represents insurance by the FDIC or FSLIC on certain types of 
bank deposits.  Evidence of the pledged collateral shall be documented by a safekeeping agreement 
or a master repurchase agreement with the collateral pledged clearly listed in the agreement and 
safekeeping confirmations.  The master repurchase agreement must be executed and in place prior 
to the investment of funds.  Collateral shall be monitored daily to ensure that the market value of the 
securities pledged equals or exceeds the related deposit or investment balance. 

 
B. COLLATERAL DEFINED: 

 
The City of Prescott shall accept only the following insurance and securities as collateral for cash 
deposits, certificates of deposit, and repurchase agreements: 
 

1. FDIC insurance coverage 
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2. Obligations of the United States of America, its agencies and instrumentalities, including 
agency and instrumentality issued mortgage backed collateral. 

3. Other obligations, the principal of and interest on which are unconditionally guaranteed or 
insured by the State of Arizona or the United States of America or its agencies and 
instrumentalities. 

4. Obligations of states, agencies thereof, counties, cities, and other political subdivisions of any 
state having been rated as to investment quality by a nationally recognized investments 
rating firm and having received a rating of no less than A or its equivalent. 

 
C. COLLATERAL SAFEKEEPING AGREEMENT: 

 
The City shall not accept, as depository collateral, any security that is not specifically allowed to be 
held as a direct investment by the City’s portfolio and that the maximum maturity of the collateral 
securities may not be greater than five years.  Collateral will always be held by an independent third 
party with whom the entity has a current custodial agreement.  A clearly marked evidence of 
ownership (safekeeping receipt) must be supplied to the City and retained.  The safekeeping 
agreement must clearly define the responsibility of the safekeeping bank.  The safekeeping institution 
shall be the Federal Reserve Bank or an institution not affiliated with the financial institution or 
broker/dealer that is pledging the collateral.  The safekeeping agreement shall include the authorized 
signatures of the City and the firm pledging collateral. 
 
D. AUDIT OF PLEDGED COLLATERAL: 

 
All collateral shall be subject to verification and audit by the Chief Financial Officer or the City’s 
independent auditors. 

 
XI. SAFEKEEPING AND CUSTODY OF INVESTMENT ASSETS 
 
All security transactions, including collateral for repurchase (reverse) agreements, entered into by the City 
shall be conducted using the delivery vs. payment (DVP) basis.  That is, funds shall not be wired or paid 
until verification has been made that the correct security was received by the safekeeping bank.  The 
safekeeping or custody bank is responsible for matching up instructions from the City’s investment 
officials on an investment settlement with what is wired from the broker/dealer, prior to releasing the City’s 
designated funds for a given purchase.  The security shall be held in the name of the City or held on 
behalf of the City in a bank nominee name.  Securities will be held by a third party custodian designated 
by the Chief financial Office and evidenced by safekeeping receipts.  The safekeeping bank’s records 
shall assure the notation of the City’s ownership of or explicit claim on the securities.  The original copy of 
all safekeeping receipts shall be delivered to the City.  A safekeeping agreement must be in place which 
clearly defines the responsibilities of the safekeeping bank. 
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General Fund Summary 
 
 
General Fund pays for basic governmental services including legal, manager, council, finance and 
administrative services, police, fire, library, parks and recreation, and community development.  
Revenues are from the local city sales tax, intergovernmental state shared revenues, primary property 
tax, franchise taxes, licenses and permits, service charges, and fines and forfeitures. 
 

Taxes
51%

Intergov. 
Revenue

40%

Licenses & 
Permits

4%
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Forfeitures

1%

Miscellaneous
2%

Service Charges
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The General fund budget for FY2008 totals $34,890,506.  Current year projected revenues total 
$36,893,456, which is a 6.4% increase over the revised estimates for FY2007 projected at $34,676,374. 
 
Cash available as of July 1, 2007 is estimated at $10,972,949.  As per the Budget Policy, $6,935,275, or 
20% of operating revenues, of the available cash will continue to be held as a reserve.  An additional 
$1,628,516 is reserved to meet long-term commitments along with $657,523 for an interfund loan.  The 
remaining $1,751,635 is to assist in the funding for capital projects and equipment budgeted in FY2007 
including carryovers for items not completed or received during FY2007.   
 
Necessary transfers for FY2008 include the General Fund’s portion of certain grant matches totaling 
$453,635, rebates per Economic Development agreements for $1,936,266, and a contribution toward the 
Planned Growth Strategy Project in the amount of $50,000 (total project cost $350,000).  Also, according 
to Council policy, all excess General Fund revenues over expenditures at the end of the fiscal year will be 
transferred to the Capital Improvement Fund.  That amount is estimated at $75,938.  Total transfers for 
FY2008 are $2,515,839. 
 
Total General Fund revenue and expenditure activity for the past two years and projections for FY2008 
are as follows: 
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Source of Funds:

Beginning Fund Balance
General Fund Reserve 5,723,761    6,534,797    6,534,797    7,017,694    
Long-Term Commitments -               1,628,516    1,628,516    1,628,516    
Interfund Loans 1,741,726    1,187,896    1,187,896    657,523       
Unreserved Fund Balance 3,289,512  3,329,712  3,329,712   1,751,635   

Total Beginning Fund Balance 10,754,999  12,680,921  12,680,921  11,055,368  

Revenues
Taxes

Sales/Use Tax 15,223,087  15,174,828  16,045,553  16,372,000  
Primary Property Tax 1,050,811    1,128,971    1,128,971    1,160,983    
Franchise Taxes 1,369,307    1,352,757    1,492,102    1,536,865    

Intergovernmental Revenues
State Sales Tax 3,638,647    3,960,497    3,960,497    4,152,141    
State Income Tax 3,553,288    4,512,412    4,512,412    5,742,025    
State Vehicle License 2,576,593    2,436,537    2,436,537    2,509,633    
Joint Dispatch 887,716       1,069,744    1,069,744    1,108,412    
Library 495,309       651,099       670,815       670,815       
Other 426,675       419,861       443,741       445,735       

Licenses and Permits 1,366,946    1,226,600    1,152,025    1,322,650    
Service Charges 671,594       672,700       741,744       783,750       
Fines & Forfeitures 436,545       406,072       407,592       407,572       
Miscellaneous 977,523     655,575     614,641      680,875      
Subtotal 32,674,041  33,667,653  34,676,374  36,893,456  

Other Funding Sources
Lease Purchase Proceeds 734,000       -               -               -               
Transfers In -             -             -              -              
Subtotal 734,000       -               -               -               

Total Revenues & Other Funding Sources 33,408,041  33,667,653  34,676,374  36,893,456  

Use of Funds:

Departments
General Government

Mayor and City Council 29,894         63,757         62,921         65,668         
City Clerk 110,472       107,356       21,995         119,457       
City Court 478,898       532,210       528,607       553,132       
City Manager 161,409       149,300       154,046       155,337       
Legal 365,822       274,651       274,453       296,135       
Economic Development 278,508       325,707       307,056       367,183       
Human Resources 189,852       212,734       209,851       246,985       
Insurance and Retirements 483,717     336,960     349,361      795,476      

General Government Total 2,098,572    2,002,675    1,908,290    2,599,373    

CITY OF PRESCOTT
GENERAL FUND
FUND SUMMARY
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Actual
FY2006 

Budget
FY2007 

 Est End
FY2007 

Adopted
FY2008 

Budget and Finance 1,096,672    1,322,314    1,230,202    1,414,215    
Administrative Services 739,589       463,398       452,426       574,499       
Community Development 1,955,733    2,509,636    2,280,363    2,643,941    
Parks, Recreation and Library 4,843,787    5,533,714    5,473,118    5,992,538    
Police 9,351,769    12,099,274  11,065,551  12,716,146  
Fire 6,024,978    7,264,741    6,753,158    7,709,906    
Debt Service 81,007       162,014     162,014      162,014      
Total Operating Budget 26,192,107  31,357,766  29,325,122  33,812,632  

Capital Outlay/Projects
General Government

City Clerk -               145,000       18,000         134,000       
City Manager -               -               -               -               
Economic Development 53,424         25,000         -               -               

Budget and Finance 632,746       206,000       123,800       174,500       
Administrative Services 20,042         -               -               -               
Community Development 499              92,000         61,036         110,000       
Parks, Recreation and Library 82,843         425,362       453,905       363,984       
Police 99,642         339,672       255,004       187,390       
Fire 12,258       47,500       44,500        108,000      
Total Capital Outlay/Projects 901,454       1,280,534    956,245       1,077,874    

Transfers Out
Economic Incentives 1,196,388    1,310,000    1,878,775    1,936,266    
Vehicle Replacements -               -               -               -               
Surplus (Revenues over Expenditures) 2,824,092    243,862       3,777,527    75,938         
Grant Matches 260,630       341,236       322,169       453,635       
Library Expansion 65,000         -               -               -               
Facilities Maintenance 8,517           -               -               -               
Parking Garage 33,931         -               7                  -               
Planned Growth Strategy -               150,000       -               50,000         
Parks Master Plan -               30,000         30,000         -               
One Day Hazardous Disposal Event -             25,000       12,082        -              
Total Transfers Out 4,388,558    2,100,098    6,020,560    2,515,839    

Total Expenditures & Transfers Out 31,482,119  34,738,398  36,301,927  37,406,345  

Ending Fund Balance
General Fund Reserve 6,534,797    6,733,519    7,017,694    7,378,680    
Long-Term Commitments 1,628,516    1,628,516    1,628,516    3,144,651    
Interfund Loans 1,187,896    611,401       657,523       19,148         
Unreserved Fund Balance 3,329,712    2,636,740    1,751,635    -               

Total Ending Fund Balance 12,680,921 11,610,176 11,055,368 10,542,479 

CITY OF PRESCOTT
GENERAL FUND
FUND SUMMARY
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Property Tax:  The primary property tax levy for FY2007-2008 is $1,160,983.  This increase is caused by 
new construction not increased property valuations.  The primary property tax levy remaining fairly 
constant and the property values increasing has the effect of a reduction in the tax rate.  The current 
financial policy of the City Council calls for a slight reduction of the primary property tax rate each year.  
The FY2008 estimated primary rate is $0.1991 per $100 assessed valuation.  As depicted in the graph 
below, the maximum allowable tax levy was reduced in FY2007.  This change was dictated by Arizona 
State law. 
 

Fiscal
Year

 Primary
Levy 

% Change
from Prev.

Year
Primary

Tax Rate
2002-03 858,120      0.0% 0.2517
2003-04 929,147      8.3% 0.2415
2004-05 1,000,493   7.7% 0.2383
2005-06 1,048,406   4.8% 0.2245
2006-07 1,128,971   7.7% 0.2182
2007-08 1,160,983   2.8% 0.1991
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Transaction Privilege Tax (Sales Tax):  All Arizona cities and towns have a transaction privilege tax 
which is commonly referred to as a sales tax.  However, the transaction privilege tax is far more extensive 
than retail sales.  It includes taxation of residential and commercial rentals; taxation of utilities and 
communications; taxation of retail sales; construction activities; and auto dealerships to mention a few.  
Thus, even if retail sales do not increase due to a competing regional environment, this revenue category 
can still increase.  Sales tax is projected at 3.1% over FY2007 revised estimates which should yield 
$15,750,000.  The growth rate is based on a continued population growth within the City of 3% as well as 
continued strong transaction privilege tax economy throughout FY2008. 
 

Fiscal Year  Revenues 

% Change
from Prev.

Year
2002-03 9,715,516       6.6%
2003-04 11,418,890     17.5%
2004-05 12,743,801     11.6%
2005-06 14,436,346     13.3%
2006-07 (est.) 15,280,000     5.8%
2007-08 (est.) 15,750,000     3.1%

City Sales Tax (Without Use Tax or Audits)
Sales Tax Reporting Categories

15%
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Franchise Taxes:  Franchise taxes are from Cable One, Unisource Gas and Arizona Public Service.  
Franchise rates for Unisource Gas and Arizona Public Service are set (by the voters) at 2.0% of gross 
revenues while the negotiated rate for the cable company is 4.0% of gross revenues.  From the ensuing 
table it can be observed the projection for FY2008 is 3.0% over FY2007 revised estimates. 
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Fiscal Year  Revenues 

% Change
from Prev.

Year
2002-03 1,020,608       5.0%
2003-04 1,147,098       12.4%
2004-05 1,235,890       7.7%
2005-06 1,369,307       10.8%
2006-07 (est.) 1,492,102       9.0%
2007-08 (est.) 1,536,865       3.0%

Franchise Taxes
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State Sales Tax (Transaction Privilege Tax):  Through May 31st, 2001, citizens of Prescott, through 
collection by local businesses, pay the State 5.0% on retail purchases and varying rates on other 
transactions.  State sales tax was increased to 5.6% on June 1, 2001.  A portion of that sales tax is 
returned to the City based on Prescott’s population compared to the incorporated population of the State.  
Cities and towns share in 25.0% of two percent of the State’s 5.6 percent. 
 

Fiscal Year
 Prescott's Share of Total 

Distributed to Cities 
 Prescott's $ Share of Total 

Distributed to Cities 

% Change
from Prev.

Year
2002-03 0.84% 2,654,216                               1.5%
2003-04 0.84% 2,855,210                               7.6%
2004-05 0.84% 3,144,027                               10.1%
2005-06 0.84% 3,638,647                               15.7%
2006-07 (est.) 0.84% 3,960,497                               8.8%
2007-08 (est.) 0.84% 4,152,141                             4.8%

State Shared Sales Tax

 
 

State Income Tax:  The State of Arizona collects income taxes and shares that revenue with 
incorporated cities and towns based on population. 
 
The City of Prescott’s share of State Income Tax is estimated to be $5,742,025 which is an increase of 
$1,229,613 or 27.2%.  The State has estimated state income tax 24.0% higher than last year’s estimate.  
This is the only one of the state shared revenues which can be accurately forecast since it is drawn from 
collections two years ago.  From 1973 through FY92, cities in Arizona shared in 15% of the State 
personal and corporate income tax collected two years prior and distributed in proportion to the cities’ 
share of State population.  Beginning in FY93, the cities’ share was lowered to 12.8%.  This change was 
enacted by the State, along with revisions to the individual and corporate State income tax in 1990, and 
was designed to keep the cities’ share revenue neutral.  The portion of the State tax which will be 
distributed to cities and towns in FY2005 is estimated at $495.0 million and represents individual and 
corporate income tax collections by the State in the 2005-06 fiscal year. 
 
The following table shows the City of Prescott’s % allocation, $ share and % change since 2002-03. 
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Fiscal Year
 Prescott's % of 
State Collection 

 Prescott's $ Share of 
State Collection 

% Change
from Prev.

Year
2002-03 0.84% 3,612,061                               -2.1%
2003-04 0.84% 3,060,168                               -15.3%
2004-05 0.84% 3,119,837                               1.9%
2005-06 0.84% 3,553,288                               13.9%
2006-07 (est.) 0.84% 4,512,412                               27.0%
2007-08 (est.) 0.84% 5,742,025                             27.2%

State Income Tax

 
 

Vehicle License Tax (Auto Lieu Tax):  Prescott’s share of the vehicle tax for 2007-08 is estimated at a 
higher level than the FY2007 revised estimate.  Twenty-five percent of the net revenues collected for the 
licensing of motor vehicles by a particular county is distributed back to incorporated cities and towns 
within that county.  License fees are collected by the State and distributed to Counties, cities and towns.  
A city of town receives its share of the vehicle license tax collections based on its population in relation to 
the total incorporated population of the county.  The only stipulation on the use of this revenue is that it 
must be expended for a public purpose. 
 
A factor in the decrease of revenue in this category for FY2004 is the repayment to Yavapai County for 
previous years’ Vehicle License Tax revenue received by the City of Prescott from Yavapai County.  
These revenue payments were made in error. 
 
The following chart illustrates the City’s actual collections and percentage change since FY2003. 
 

Fiscal Year  Revenues 

% Change
from Prev.

Year
2002-03 2,264,660       -0.8%
2003-04 2,191,848       -3.2%
2004-05 2,228,192       1.7%
2005-06 2,576,593       15.6%
2006-07 (est.) 2,436,537       -5.4%
2007-08 (est.) 2,509,633       3.0%

Vehicle License Tax Vehicle License Tax (in 000s)
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Joint Dispatch:  Revenues for this category are received from other governmental agencies participating 
in the Regional Communications Center.  The Regional Communications Center became fully functional 
during fiscal year 2006.  At that time seven and one-half dispatchers were transferred to the City from 
Central Yavapai Fire District.  FY2008 revenues are projected to be 23.8% higher than the FY2007 
revised estimates.  This is the result of an addition of one new employee that was approved during the 
FY2008 budget process as well as an overall increase in the operating costs of the Regional 
Communications Center. 
 
Library:  Intergovernmental revenues for the Library consist of contributions from Yavapai County and 
percentage share of costs from other governmental members participating as part of the Library Network. 
 
Other Intergovernmental Revenues:  This category is primarily made up of the Fire contract with 
Yavapai Prescott Indian Tribe for the city to provide fire protection for homes and businesses located on 
the reservation.  It also consists of monies received by the Fire Department for a portion of the 
reimbursements received from Arizona State Land Department for fire assistance on state lands.  The 
remaining components of this category are for contributions towards Animal Control and City Court. 
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Licenses and Permits:  This revenue category consists mainly of Building Permit fees and Plan Check 
fees.  Other revenues in this area are Dog Licenses, Liquor Licenses, Blasting Permits, and Film Permits. 
 
Service Charges:  Recreation fees for sports and programs are the main element of the Service Charges 
grouping.  A large increase in revenues is anticipated during FY2008 due to the expansion of Special 
Events presented by the City of Prescott. 
 
Fines and Forfeitures:  This category covers monies paid to the City of Prescott for fines and forfeitures 
assessed by the Police Department, City Court, Legal Department, Library and Animal Control.  The spike 
in revenues during FY2006 is a result of recognizing revenue received for Vehicle Registration Fines 
during previous budget years that was placed in a holding account.  In the future, this revenue will be 
recognized in the year in which it was received. 
 
Miscellaneous:  The largest revenue source in this area is Interest Earned.  Typically staff is 
conservative when projecting interest earnings.  This is evident when comparing the FY2007 estimated 
ending to the FY2008 budget.  Another large revenue source listed under Miscellaneous is rents received 
by the City of Prescott.  A majority of the rent received is for wireless sites located on City owned 
property.  Other minor revenues in this category are Administrative Fees for Hassayampa Community 
Facilities District and Sale of Property. 
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GENERAL GOVERNMENT 
 
 
Mayor and Council 
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Division Mission:  The Mayor and Council serve as the legislative and policy-making body of the 
municipal government and have responsibility for enacting City ordinances, appropriating funds to 
conduct City business, and providing policy direction to the administrative staff.
Mayor and Council
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 48,657$     48,616$      48,586$      
Supplies 6,020         7,686          7,100          
Other Services & Charges 69,665       109,417      120,721      
Capital Outlay/Projects -             -            12,500      
Total 124,342$   165,719$    176,407$    

Cost Recovery (94,448)$    (102,798)$   (123,239)$   

Capital Outlay/Projects
Prescott Creeks Match 12,500      

Total Capital Outlay/Projects 12,500       

Mayor and Council 
Funding Sources

Special 
Revenue 

Funds
20%

Enterprise 
Funds
47% Internal 

Svcs 
Funds

3%

General 
Fund
30%

Mayor and Council
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 7.00         7.00         7.00           

Mayor 1.00 1.00 1.00
Councilmembers 6.00 6.00 6.00  

ignificant Expenditures Changes:  The Personnel and Supplies categories remained fairly constant in 
he Mayor and council’s FY2008 budget.  The significant change in this budget can be observed in the 
ther Services & Charges area.  Slight increases can be found within the travel and training area along 
ith the subscription and membership section.  These changes are due to anticipated increased travel 
xpense for water pipeline issues; plus and increase in the League of Arizona Cities and Towns dues. 

ity Manager 

Division Mission:  The City Manager provides professional administration of the policies and 
objectives established by the City Council; develops alternative solutions to community problems for 
Council consideration; and plans programs that meet the future public needs of the City.  The City 
Manager also oversees the City economic development efforts, which provides resources for 
businesses look to open a new location, expand and existing business or learn of networking groups 
and business services. 
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Prior Year Results and Outcomes:  See Budget Transmittal Letter 
 
City Manager
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 366,551$   415,141$   430,244$   
Supplies 2,208         5,184         6,100         
Other Services & Charges 57,956       75,477       79,326       
Total 426,715$   495,802$   515,670$   

Cost Recovery (265,306)$ (341,756)$ (360,333)$  Mayor and Council 
Funding Sources

Special 
Revenue 

Funds
20%

Enterprise 
Funds
47%

Internal 
Svcs 

Funds
3%

General 
Fund
30%

 
City Manager
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 4.25         4.25         3.25           

City Manager 1.00 1.00 1.00
Asst. City Manager 1.00 1.00 0.00
Deputy City Manager* 0.00 0.70 0.70
Asst. to City Manager 0.70 0.00 0.00
Management Analyst** 0.30 0.30 0.30
Executive Assistant 1.00 1.00 1.00
Administrative Specialist*** 0.00 0.25 0.25
Secretary 0.25 0.00 0.00

*30% of Deputy City Manager is charged to Transfer Station.
**Management Analyst is also charged 50% Alt Water Fund,
10% Transfer Station and 10% Engineering.
***The remaining 75% of Administrative Specialist is charged 
to Economic Development.  
 
Significant Expenditure Changes:  The large increase in the Personnel category for the City Manager’s 
Department is a result of the annual salary adjustment along with increases in health care and retirement 
costs.  An additional amount was included in this area for future career and market growth in salaries. 
 
There are no other significant expenditure changes in this area. 
 
 
City Clerk 
 
 
 
 
 
 
 

Division Mission:  The mission of the City Clerk’s Office is to maintain integrity in the governing 
process by processing, maintaining and preserving the official records of the City of Prescott; 
overseeing all municipal elections in an efficient and effective manner, and in accordance with State 
Statutes; and providing courteous and responsive customer service to internal and external 
customers. 
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Goal:  Provide excellent customer service to customers, by making available more information 
electronically. 
Strategy:  Expand use of scanner to provide legislative documents on-line and/or internally on the City’s 
Portal 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Scanning legislative document within one week from 
when they become available (Ordinances, Resolutions, 
Minutes, Contracts/Agreements) 

N/A 60/10% 600/100% 

 
Goal:  Maintain and preserve the official records of the City. 
Strategy:  Develop and implement a citywide Records Management Program. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Develop program N/A N/A Complete by 
Spring 2008 

Implement program N/A N/A Complete by 
Summer 

2008 
 
Goal:  Prepare and make available legislative documents in a timely manner. 
Strategy:  Streamline minutes process so that unofficial minutes of all meetings, regardless of type, may 
be available to the public within three days after meetings. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number/Percentage of Special/Regular Council Meetings 
requiring minutes 

40/85% 105/90% 110/95% 

Number/Percentage of other meetings for which minutes 
will now be prepared 

55/85% N/A 
(Included in 

above 
number) 

N/A 
(Included in 

above 
number) 

Number of hours spent preparing minutes 200 200 200 
 
Goal:  Maintain, preserve and make available legislative documents in a timely manner. 
Strategy:  Complete all documentation and actions from Council meetings within three days of meeting. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

# of Ordinances/% processed within three days 71/100% 75/100% 75/100% 
# of Resolutions/% processed within three days 80/100% 80/100% 80/100% 
# of Liquor Licenses/% processed within three days 44/100% 47/100% 50/100% 
# of Contracts, Leases and Agreements/% processed 
within three days 

332/85% 350/90% 400/95% 

 
Prior Year Results and Outcomes 
 
Fiscal Year 2007 has focused on preparing for the new Records Management Program.  Training and 
meetings were held throughout the year with various departments, and an initial set of 
retention/destruction schedules have been forwarded to the State for review/approval.  Once all 
schedules have been approved, further training will take place to assist departments with storage of their 
records.  Next year we will move forward with incorporating our imaging system in this process, and 
making plans for the new Inactive Records Storage Facility. 
 
During the past year the following items were processed: 
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Recordings – 35 plats were approved by City Council, requiring signatures and recordation with the 
County Recorder’s office.  Additionally, those plats approved administratively were processed and 
recorded with the Clerk’s office, along with the many required ordinances, resolutions, agreements, etc. 
 
Contracts – 314 contracts, agreements or leases were prepared, which were entered into a database for 
tracking purposes, and required documentation such as signing, recording, payment approval, bonds, 
insurance.  109 of these were brought before Council.   
 
Appointments – 15 appointments were made to various Boards and Commissions, some of which 
required interviews, appointment letters and thank you letters for serving, Council action and revision of 
membership lists. 
 
Legislative Action – 66 resolutions and 53 ordinances (requiring publication) were adopted by City 
Council.  Ten of these were adopting Council policies. 
 
Liquor Licenses – 24 regular liquor licenses were processed, with approval by City Council, requiring 
Council memos, posting of property, and notification to applicants; in addition to many Special Event 
licenses and Extension of Premises which were processed by the Department.    
 
Bids – 92 bids or requests for proposal were processed by the Department, some requiring publication, 
bid opening, and some Council action with related contracts. 
 
Meetings Agendas/Minutes – Attended approximately 71 meetings, with minutes being prepared for all.  
With new state regulations, action taken by the Council (and committees) must be posted on the City’s 
web site, and Council minutes are posted once approved.   
 
City Clerk
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 160,440$   157,876$   176,307$   
Supplies 2,379         4,050         15,000       
Other Services & Charges 89,487       38,003       135,554     
Capital Outlay/Projects -            18,000       134,000     
Total 252,306$   217,929$   460,861$   

Cost Recovery (141,834)$ (177,934)$ (207,404)$ 

Capital Outlay/Projects
Document Management System 127,000     
Digital Recording System 7,000         

Total Capital Outlay/Projects 134,000$   

City Clerk
Funding Sources

Special 
Revenue 

Funds
13%

Enterprise 
Funds
30%

Internal 
Svcs 

Funds
2%

General 
Fund
55%

 
City Clerk
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 2.00         2.00         2.00           

City Clerk 1.00 1.00 1.00
Deputy City Clerk 1.00 1.00 1.00  
 
Significant Expenditure Changes:  The 11.7% growth observed in the personnel category can largely 
be attributed to the budgeting of temporary salaries for help scanning a multitude of documents from prior 
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years.  The remaining cause for the increase is the annual salary adjustment and costs for health 
insurance and retirement. 
 
The jump in Supplies is a result of a carryover of costs for improving the Inactive Records Storage 
Facility.  These costs include shelving, boxes, cleaning and lighting fixtures.  This project was originally 
budgeted in FY07, but the project was not completed. 
 
The significant increase in the Other Services and Charges category can be attributed to the budgeting of 
three elections for FY08.  There were no City elections held in FY07. 
 
 
 
City Court 
 
 
 
 
 

Division Mission:  The Municipal Court provides prompt and effective judicial services, adjudicating 
violations of the Arizona Revised Statutes and Prescott City Code occurring within the city limits. 

Goal:  Utilize aggressive, court-driven case management to decrease litigant time and costs. 
Strategy:  Manage the processing of cases from inception to completion and monitor case progress to 
assume control of scheduling specific events from filing to disposition. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Case Closure Rates 
 
(Cases both filed and paid in full during FY) 

79% 80% 83% 

Strategy:  Utilize case management system to identify problems and monitor caseload status. 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
Case Disposition Rate 
 
(Calendar Year) 

95% 102% 98% 

Strategy:  Conduct trial management conferences on each jury trial to minimize last-minute delays. 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
Trial Rate 
 
(3-10% rate nationwide) 

1% 1% 1% 

 
Goal:  Emphasize enforcement of court orders and collection efforts. 
Strategy:  Serve victims through court-ordered restitution. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Restitution $ collected by the Court for crime victims $59,551 $60,000 $60,000 
Strategy:  Use a collection agency on previously uncollectible accounts. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

$ Collected by collection agency for consolidated court on 
old and uncollectible accounts. 

$309,021 $315,000 $320,000 

 
 
 
 
 
 
 

60     City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Goal:  Continue project to reconnect court to local community 
Strategy:  Expand restorative justice concept by aggressive assignment of community restitution in lieu of 
jail. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Defendant’s assigned 2,293 2,400 2,500 
Hours completed 18,172 19,032 19,825 
Minimum wage value $93,586 $128,466 $133,819 
Incarceration savings @ $60 per day $155,760 $163,140 $169,920 
 
Prior Year Results and Outcomes: 
 
Implemented new bond and fine schedules for traffic violations as well as misdemeanor violations; 
reached consensus with other judges in Yavapai County to have uniform schedules.  Particular attention 
was paid to the violations that are safety related. 
 
As a pilot Court authorized by the Arizona Supreme Court, implemented policies regarding DUI case 
management to achieve timely resolution of DUI cases while maintaining due process of the law. 
 
Continued effective methods of dealing with substance abuse or aggressive behavior by using education-
based programs and jail where appropriate. 
 
Continued to emphasize community service. 
 
Continued to make the Court more efficient and user friendly. 
 
Conducted regular training for the clerks in various areas such as ethics, domestic violence/orders of 
protection, criminal and civil procedure. 
 
Continued to enforce the payment of fines and completion of court imposed sanctions such as community 
restitution. 
 
Continued to foster good relations between the City of Prescott and Yavapai County concerning the 
consolidation of the Prescott City Court and the Prescott Justice Court. 
 
Continued aggressive court-driven case management resulting in decreased time and costs. 
 
Continued emphasis of enforcement of court orders and collection efforts. 
 

City Court
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 354,132$ 383,146$ 406,663$   
Supplies 5,247       8,235       9,000         
Other Services & Charges 131,792   149,726   150,469     
Total 491,171$ 541,107$ 566,132$   

Cost Recovery (12,273)$ (12,500)$ (13,000)$   
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City Court
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 7.75 7.75 6.75

Magistrate 1.00 1.00 0.00
Court Administrator 1.00 1.00 1.00
Senior Court Clerk 1.00 1.00 1.00
Court Clerk 4.75 4.75 4.75  

 
Significant Expenditure Changes:  The 6.1% increase in FY08 Personnel costs over FY07 estimated 
endings can be linked to the annual payroll adjustments and the increase in retirement and health care 
costs.  Also reflected is the elimination of the City Magistrate as a regular position.  Effective during FY07, 
this position became a contract position.  There are no other significant expenditure changes in this 
department. 
 
 
 
Legal Department 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Division Mission:  To provide quality legal services, representation and counsel to all departments of 
the City of Prescott and City officials; to successfully prosecute criminal and traffic cases occurring 
within the City limits, keeping in mind societal concerns and the rights of (and harm caused to) victims. 
 
To continue to provide quality legal services, representation and counsel to the City of Prescott 
government, its elected and appointed officials, City departments and City employees in civil matters. 
 
To maintain active enforcement of the City Codes and regulations. 
 
To be pro-active in Risk Management and loss prevention in order to prevent or minimize potential 
claims and losses. 

Goal:  To successfully prosecute violations of misdemeanors, traffic violations and City code violations; to 
provide ongoing training to the Police Department; to pursue restitution in criminal cases; to pursue 
community service in criminal cases. 
Strategy:  To provide, either in person or via memo, advice to Police Department personnel advising of 
new laws, tactics and procedures, or suggested changes to same; to maintain a current law library 
concerning criminal matters. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Restitution ordered $150,206 $170,000 $180,000 
Community service days ordered 2,199 2,500 2,800 
Conviction rate 99.9% 95% 95% 
Fines ordered $853,563 $875,000 $890,000 
Jail days ordered 3,949 4,120 4,240 
Hours of Specialized training/attorney attendance at 
Continuing Legal Education seminars 

72.5 83 93 

 
 
 
 
 
 

62     City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Goal:  To provide quality legal services, representation and counsel to the City of Prescott government, 
it’s elected appointed officials and employees in civil matters. 
Strategy:  To maintain an adequate law library, research and resource materials, and maintain continuing 
legal education for the departmental staff.  To attend and advise the City Council, employees, Boards and 
Commissions on legal matters; to prepare and/or review all ordinances, resolutions, contracts, and other 
legal documents prior to consideration by the Council or City staff.  To educate City staff and actively 
advise them in areas of loss prevention, potential claims.  To assist them in risk management. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Civil cases resolved  45 wins 
2 settled 
0 losses 

8 dismissed 

60 cases 
resolved 

75 cases 
resolved 

Restitution obtained for the City $211,846 $125,000 $150,000 
Hearing/depositions conducted 105 125 165 
Percentage of Council meetings, Board of Adjustment 
meetings and P & Z Commission Hearings attended by 
legal counsel 

99.8% 100% 100% 

Number of other scheduled meetings attended (does not 
include council or Board meetings) 

200+ 275 350 

Percentage of contracts, ordinances, resolutions 
reviewed prior to action by Council or staff 

95% 95% 95% 

Hours of Legal Support Staff Training 22 28 35 
 
Prior Year Results and Outcomes 
 
Accomplished victories on the following lawsuits: 
• Kaplan - strongly supported councils’ decisions supporting Nicolet Trail residents in support of their 

traffic concern.  The case was won in a trial victory for the City, achieved dismissal of all claims 
against the City & obtained judgment in City’s favor. 

• Marder was won after a one day trial and the public vindicated the councils’ right to decide use of 
millions of dollars of money for either roads or open space at the councils’ discretion. The subsequent 
appeal filed by Marder was dismissed also.  

• Bomersback was a claim involving access to property on highway 89. The City made a motion to 
dismiss the claims against the City, the court dismissed the City as a Defendant, and accordingly 
entered a judgment in favor of the City.   

• Dunbar, a prisoner, who sued the police department for civil rights violations. This case was won and 
dismissed due to our legal work. 

• Niche was won against a contractor who sued the City and police department for over $112,000 in 
change orders and the case was dismissed against the City. 

• Howell jury returned verdict in favor of the City on 9 out of 10 claims and on the one remaining claim, 
only $10,000 was awarded Plaintiff, which is being appealed. 

• Mayer Unified School District vs. ASLD, Prescott, et. al.  City secured a dismissal from this action 
wherein dozens of Arizona governmental entities were sued for allegedly receiving free easements in 
violation of the Arizona Constitution and the Arizona-New Mexico Enabling Act. 

 
Favorable settlement of the following cases: 
• Sullivan settled for approx. $40,000 for an amount less than the plaintiff’s medical bills in a slip and 

fall at a City owned parking lot. This settlement amount saved the City a considerable sum when it 
was anticipated that we would spend considerably more if we had retained an expert witness and 
gone to trial.  

• In Quellette, a property cleanup case, we had a case that would probably have been reversed and we 
would therefore have lost civil penalties and cleanup of the property.  Instead, we obtained a 
settlement and netted $20,000 and complete cleanup of the property. 
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Highly successful prosecution of over 3,919 criminal and traffic cases. 
• $929,159.91 in fines, $137,350.80 restitution for victims of crimes, Over 99.75% conviction rate 

establishes crime doesn’t pay in Prescott! 
 
Civil cases (collection) initiated by legal department - successful collections totaling $110,878.50 (during 
final year). 
• Obtained sales tax, fee, and other funds due to the City which supports City’s tax and fee ordinances. 
 
Handling of five in-house appeals (Howell & Sandtrap) including one to U.S. Ninth Circuit Court of 
Appeals. 
• Other entities involved in the Howell case used insurance defense attorneys. One estimated the cost 

of just one appeal to be in excess of $50,000. For appeals alone, we have provided equivalent value 
in excess of $250,000 for legal services. 

 
Legal
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 691,763$   776,777$   824,897$   
Supplies 6,885         9,778         12,450       
Other Services & Charges 51,373       74,745       145,435     
Total 750,021$   861,300$   982,782$   

Cost Recovery (384,199)$  (586,847)$ (686,647)$  

Legal Department

Special 
Revenue 

Funds
20%

Enterprise 
Funds
46%

Internal 
Svcs 

Funds
4%

General 
Fund
30%

 
Legal
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 8.50         8.50         9.30           

City Attorney 1.00 1.00 1.00
Chief Asst City Attorney* 1.00 1.00 0.80
Sr Asst City Attorney 1.00 1.00 1.00
Prosecutor 1.00 1.00 1.00
Investigator 1.00 1.00 1.00
Office Manager 0.00 0.00 1.00
Business Manager 1.00 1.00 0.00
Legal Assistant 1.00 0.00 1.00
Legal Secretary 1.50 1.50 1.50
Paralegal 0.00 1.00 1.00

*20% charged to Self Insurance in the Internal Service Funds.  
 
Significant Expenditure Changes:  The annual salary adjustment and the increase in costs relating to 
health insurance coverage and retirement contributions are reflected in the Personnel section of the 
budget.  Additionally this department received a new position, the Legal Assistant, in FY08.  Previously 
the Legal Assistant was being paid for out of temporary salaries.  Another factor affecting this area is 
beginning in FY08 20% of the Chief Assistant City Attorney will be charged the Self Insurance Fund. 
 
Other Services & Charges show a significant increase in FY08 over FY07 estimated endings.  This is the 
result of budgeting for lobbyists, consultants, expert witnesses and specialized legal counsel should the 
need arise during the budget year. 
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Economic Development 
 
 
 
 
 
 
 

Division Mission:  To lead in building a stronger and more diversified economy by promoting 
increased public/private sector collaboration, delivering business development initiatives focused on 
new investment and quality job growth, enhancing the competitiveness of Prescott’s business climate, 
and driving regional initiatives. 

Goal:  Facilitate the development of new or expanded retail opportunities within City limits. 
Strategy:  Discuss business opportunities throughout the city with potential clients and commercial real 
estate community and assist prospects with development process. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Meetings with clients and property owners 23 28 32 
New transaction privilege tax licenses issued 790 801 822 
Retail square footage built 420,000 430,000 300,000 
 
Goal:  Continue to ensure the viability and vitality of downtown Prescott. 
Strategy:  Work with downtown organizations, private property owners, and business owners to develop 
signature events downtown and encourage private investment downtown. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Taxable sales downtown $152M $165M $170M 
Transaction privilege tax licenses issued for downtown 188 170 210 
New downtown events 2 3 1 
 
Goal:  Assist in the development of Embry-Riddle Aeronautical University Technology Park and Deep 
Well Ranch Airpark as viable economic development assets in Northern Arizona. 
Strategy:  Work with appropriate state and regional agencies, property owners, prospective tenants, and 
city staff to facilitate development of initial phases and create new jobs. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Meetings with federal, state and regional officials 3 3 2 
Meetings with property owners and developers 6 8 10 
Apply for federal and state grants to assist development 2 1 1 
Meetings with prospective employers for relocation or 
expansion 

2 2 12 

 
Goal:  Increase outreach efforts to local employers and regional economic development professionals to 
foster improved mutual understanding of issues or challenges facing the employer, the city, and the 
region. 
Strategy:  Schedule meetings with employers at neutral locations to discuss issues and use the 
information gained to better assist business community.  Schedule meetings with regional interests. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Meetings with local business owners 12 12 26 
Meetings with regional interests 2 3 5 
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Goal:  Aggressively market Prescott region and “the” place to do business in central Arizona. 
Strategy:  Advertise, send mailings to targeted industries, attend trade shows, maintain Economic 
Development web site and address real estate and business groups throughout the Prescott region. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Formal information requests fulfilled 169 181 250 
Trade shows attended 4 5 6 
Unique web site visitors 15,200 17,250 18,000 
Speeches to real estate and business groups 4 8 14 
New non-residential square footage built (non-retail) 516,000 495,000 509,000 
 
Prior Year Results and Outcomes 
 
Initiated Economic Development strategic planning process called Focus Future II and held public 
meetings in FY07.  A new strategic plan will be adopted in FY08. 
 
Held groundbreaking ceremony for new Lowe’s Home Improvement store and provided assistance to 
them during the construction process.  The 160,000 SF building will be open for business in FY08. 
 
The Room Store began construction on a 42,000 SF store at Prescott Gateway Mall.  Business will open 
in FY08.  Other stores opened or in process include:  Celtic Crossings Irish Pub, Jazzy’s Wine Bar, 
Coldwater Creek, Hibbett Sports, and Texas Roadhouse. 
 
Prescott Airpark and Commerce Center near the Prescott Municipal Airport opened with 20 lots 
committed for industrial development. 
 
Residence Inn began construction of a 93-room extended stay hotel at Lee Circle and is expected to be 
open in early FY08. 
 
Economic Development Director received the William R. Lampkin Long Term Excellence in Economic 
Development award from the Arizona Association for Economic Development, a statewide organization 
with more than 500 members. 
 
Prescott Film Commission attracted 1 major motion picture, 3 reality TV shows, and 1 television movie 
this year. 
 
Staff administered Arizona Office of Tourism grant to design, print, and install decorative banners, a kiosk 
and electrical service for downtown holiday lighting. 
 
Completed Minor League Baseball study with Chamber of Commerce. 
 
Administered a REDI grant of $9,700 to designed new presentation folders and business attraction 
brochures, place advertising in trade journals, and conduct a mass mailing to 260 site selectors.  This 
grant also purchased a new billboard on Highway 69 and a banner across Gurley Street advertising 
Downtown Prescott. 
 
Conducted a focus group with City employees to brainstorm on new business attraction.  Selected 12 
stores to aggressively attract. 
 
Attended 5 trade shows and followed up on leads 
 
Nominated two local businesses for Arizona Business Magazine Economic Engines awards, both of 
whom won, and attended award ceremony. 
 
Toured Prescott sties with Arizona Department of Commerce Business Development Team.  Three site 
tours with prospects were conducted this year. 
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Initiated and conducted regional presentation to Cingular Corporation for a call center.  Prospect ended 
up in Phoenix due to lack of workforce available. 
 
Conducted site interviews for business retention and expansion program with the Chamber of Commerce 
Economic Development Committee for the convention, retail, service and tourism industries. 
 

Economic Development
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 186,935$ 208,633$ 221,891$   
Supplies 2,049       1,875       2,000         
Other Services & Charges 89,524     96,548     143,292     
Capital Outlay/Projects 53,424     -           -            
Total 331,932$ 307,056$ 367,183$   

 
Economic Development
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 2.75         2.75         2.75           

Economic Dev Director 1.00 1.00 1.00
Business Dev Manager 1.00 1.00 1.00
Secretary 0.75 0.75 0.75

Note:  Remainder of Secretary is charged to the City Manager.  
 
Significant Expenditure Changes:  Personnel costs reflect the annual salary adjustment and the 
increase in costs relating to Arizona State retirement contributions. 
 
The most significant increases can be viewed in Other Services & Charges.  This area shows a 48.4% 
change from FY07 estimated endings to the FY08 budget.  Economic Development employees will be 
stepping up participation in committees, trade shows, and tourism events.  The additional costs should 
help to cover new marketing items, travel, and brochures that are necessary expenses. 
 
 
 
Human Resources 
 
 
 
 
 
 
 

Division Mission:  Human Resources Division provides services which are responsive to the 
individual employee and the City’s mission, vision and core values.  The division facilitates and helps 
foster a culture, which encourage the effective development of the City’s most valuable asset, its 
employees. 
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Goal:  To maintain sustainable employment levels to ensure consistent delivery of services for the 
citizens of Prescott. 
Strategy:  To recruit, refine and retain the City’s human capital. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

# of grievances 2 1 2 
Turnover rate (FT turnover/# of FT budgeted employees) 11.5% 13.0% 14.0% 
Succession planning/talent management programs 1 1 1 
# of employees through supervisor academy 24 50 50 
 
Prior Year Results and Outcomes 
 
Continue to sponsor four blood drives annually with overwhelming community and employee support. 
 
Continue partnership with Yavapai College, Yavapai County and the Town of Chino Valley to provide 
fiscally responsible and appropriate health/dental/life insurance options for employees. 
 
Sponsored two supervisory academies with 50 participants.  The course trains City supervisors on "The 
Role of the Supervisor at the City of Prescott”, “Employment Law Basics”, “Discipline and Corrective 
Action”, “Coaching Conversations”, “Workforce of the Future”, and “The Challenge of Leadership”. 
 
Conducted Talent Management Program intended to train, self-evaluate and mentor leaders within the 
organization in preparation to take on new roles within the City through promotion and/or growth. 
 
Staff serves as President for local professional association, PAHRA (Prescott Area Human Resources 
Association). 
 
Continued updating policies and procedures to ensure legal compliance and in line with modern 
management practices. 
 
Modernized health insurance website (www.yctrust.net) and made it more user friendly and easier to 
access resources for employees and their families. 
 
Worked with departments to create specific recruiting strategies to attract diverse and talented candidates 
at all levels and target specific job needs to assure successful placement of candidates. 
 
Human Resources
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 178,436$  250,349$  281,186$    
Supplies 12,499      7,300        8,775          
Other Services & Charges 134,218    136,919    197,837      
Debt Service 81,007      162,014    162,014      
Tuition Assistance 25,865      45,000      50,000        
Insurance & Retirements 483,717    349,361    795,476      
Total 915,742$  950,943$  1,495,288$ 

Cost Recovery (161,166)$ (229,717)$ (290,813)$   

Human Resources

Special 
Revenue 

Funds
3%

Enterprise 
Funds
12%

Internal 
Svcs 

Funds
3%

General 
Fund
82%
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Human Resources
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 3.50 4.00 4.00

Human Resources Director 0.00 1.00 1.00
Human Resources Mgr 1.00 0.00 0.00
Human Resources Analyst 1.00 1.00 1.00
Human Resources Asst 0.00 1.00 1.00
Benefits Specialist 0.50 1.00 1.00
Administrative Assistant 1.00 0.00 0.00  
 
Significant Expenditures Changes:  As in other City departments, the Personnel area reflects the 
increased costs related to the annual salary adjustment, health insurance coverage and retirement 
contributions. 
 
Other significant expenditure changes can be observed in Other Services & Charges.  This can be 
attributed to a larger training budget for citywide issues such as supervisory academies, business writing 
academies, and supervisor training sessions. 
 
Insurance & Retirements is another area that shows a significant increase in the FY08 budget over the 
FY07 estimated endings.  This budget covers all retirements that are anticipated to occur during FY08 for 
employees that are funded out of the General Fund.  During the upcoming budget year it is anticipated 
that there will be 15 employees from the General Fund that will retire. 
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ADMINISTRATIVE SERVICES 
 
 
During FY2005, the Administrative Services Department was reorganized to include Central Purchasing, 
Elks Opera House, Parking Garage, Public Communications, Fleet Maintenance and Facilities 
Maintenance.  Human Resources and Risk Management are no longer a function of this department.  In 
FY06, the responsibility for the Manzanita Grille was assigned to the Administrative Services Director.  
Previously the restaurant was privately owned and operated.  Finally, in FY2007 the the Golf Course was 
added to the Administrative Services Director’s responsibilities. 
 
For additional information on Facilities Maintenance and Fleet Maintenance, see the Internal Services 
Funds section of this document.  The Parking Garage, Golf Course and Manzanita Grille information can 
be located in the Enterprise Funds section. 
 

 
 
 
 

 
 
 

7

 
DEPARTMENT MISSION:  The delivery of internal services to the organization in order to facilitate 
and enhance the City’s overall mission of providing superior customer service to our citizens and 
visitors. 
% of General Fund Operating Budget

3%

Special Events

Public 
Communications

Elks Opera House

Purchasing

Prescott 
Community Access 

Channel

 Administrative 
Services 
Director 

(1)

Administrative 
Services 
Manager 

(1) 

Purchasing Elks Opera 
House 

Special Events
(1) (1) 

(1) 

Facilities  Fleet Parking Garage Manzanita Grille Golf Course Public 
Maintenance Maintenance (4) (17) Communications

(6) (11) (1) 
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Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 307,083$ 344,512$ 429,599$ 
Supplies 181,162   48,880     70,200     
Other Services & Charges 460,387   261,995   305,160   
Cost Recovery (209,043)  (202,961)  (230,460)  
Capital Outlay/Projects 20,042     -           -           

Total 759,631$ 452,426$ 574,499$ 

Authorized Staffing Level 8.350 6.850 6.353

Purchasing 1.850 1.350 1.350
Public Communications 2.100 1.350 1.450
Elks Opera House 0.750 2.275 1.775
Special Events 0.000 1.875 1.778
Manzanita Grill 3.650 0.000 0.000  

 
 
Purchasing 
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Division Mission:  To obtain the right materials or services (meeting quality requirements) in the right 
quantity for delivery at the right time to the right place from the right source (a responsive and 
responsible supplier) with the right service at the right price in compliance with State law, the City 
Charter and Procurement Code, and all applicable ordinances, rules and policies and promotes 
environmental stewardship practices where practical. 
 
To supply internal customers with an uninterrupted flow of goods and services. 
 
To place emphasis on quality and best value, not simply on the lowest price and to purchase 
competitively by keeping ahead of the marketplace. 
oal:  Each Purchasing position shall have access to a comprehensive standard operating procedures 
anual for all tasks pertaining to his job function. 
trategy:  Develop a comprehensive standard operating procedures manual for each position in 
urchasing. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

 completion of new manuals 10% 20% 30% 

oal:  Establish and maintain excellence in customer service. 
trategy:  Process properly completed requisitions within forty-eight (48) hours of receipt and formal 
olicitations (greater than $10,000) within two (2) weeks of receiving complete specifications. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

 of properly completed requisitions processed into 
urchase orders within 48 hours of receipt. 

90% 90% 90% 

 of formal solicitation requests processed within two (2) 
eeks of receiving complete specifications 

80% 90% 90% 
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Prior Year Results and Outcomes 
 
Reduced business card imprinting costs by 44%; continuing to achieve a 50% and 45% savings in 
janitorial and office supplies respectively. 
 
Contributed over $1,400.00 to the Human Resources Employee Recognition fund via office supply rebate 
(requirement of contract) and vending machine rebate (requirement of contract). 
 
Processed 547 purchase orders (3% increase vs. FY06) and 34 formal solicitations (36% increase vs. 
FY06).  The average annual increase for the past three years has been 15% and 37% respectively. 
 
Acquired Certified Purchasing Professional (CPP) and Certified Professional Purchasing Manager 
(CPPM) designations 
 
Implementation of on-line solicitation packages so that suppliers can download specifications and 
addenda. 
Purchasing
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 66,990$    94,736$     126,385$   
Supplies 11,123      7,375         7,500         
Other Services & Charges 8,400        13,206     14,729     
Total 86,513$    115,317$   148,614$   

Cost Recovery (81,810)$  (102,695)$ (103,819)$  

Purchasing
Funding Sources

Special 
Revenue 

Funds
20%

Enterprise 
Funds
47% Internal 

Svcs 
Funds

3%

General 
Fund
30%

 
Purchasing
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 1.85 1.35 1.35

Administrative Svcs Dir* 0.20 0.10 0.10
Administrative Svcs Mgr 0.00 0.00 0.25
Purchasing Manager 1.00 1.00 1.00
Administrative Assistant** 0.00 0.25 0.00
Administrative Asst (temp) 0.65 0.00 0.00

*Also charged .40 to Facilities Maintenance, .25 to Central
Garage, .10 to Public Communications, .10 to Parking Garage,
.025 to Special Events and .025 to Elks Opera House.
**Remainder of Administrative Services Manager position is 
charged to Public Communications (25%), Special 
Events (25%) and Elks Opera House (25%).  
 
Significant Expenditures Changes:  As in other divisions, the Purchasing Division personnel category 
reflects the annual salary adjustment and increased cost of retirement contributions and health insurance 
coverage.  This in combination with deletion of the Administrative Assistant and the creation of the 
Administrative Services manager position contributed to the increase in Personnel costs. 
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Public Communications 
 
 
 
 
 
 
 

Division Mission:  To provide effective communication between the City of Prescott and its 
employees, residents, businesses and visitors; to maintain the city’s website by frequently updating 
and improving its content; and to increase production values and promote public interest in the 
Prescott Today television show. 

Prior Year Results and Outcomes:   
 
External Website 
>Designed new framework with increased graphic interface and functionality 
>Increased quality of written and photographic content.    
 
Internal Website   
>Reinvigorated employee interest by creating varied, interesting, and humorous editorial content and 
photography 
 
Council Presentations 
>Presented numerous updated, high quality computer generated imagery, audio, video, and stills 
 
Press Releases  
>Worked with City Manager's office crafting and disseminated releases for nearly all city departments. 
 
Public Relations 
>Many appearances on local television and radio in support of COP policy and events. 
 
Marketing/Advertising 
>Delivered COP marketing plan 
>Initiated new logo development 
>Created print campaign  RECYCLE:  "You can, with your blue can"  
>Initiated updating of pre-existing commercials 
 
Prescott Today Show 
>Researched and purchased updated equipment to improve production 
>Managed eight member volunteer staff 
>Instituted regular b-roll, stills  
>Reformatted show, using shorter segments. 
>Set re-design in motion 
 
Event Photography:   
>Researched and purchased updated camera equipment to create professional quality reproduction for 
City internal/external website, publications, video productions, and still archive. 
 
Videography: 
>Introduced well lit, professionally shot video for presentations and commercials. 
Created stock videography library for future usage 
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Public Communications
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 116,016$   82,189$     106,180$   
Supplies 16,029       22,705       20,800       
Other Services & Charges 43,105       53,567     54,297     
Total 175,150$   158,461$   181,277$   

Cost Recovery (127,233)$ (100,266)$ (126,641)$  

Public Communications
Funding Sources

Special 
Revenue 

Funds
20%

Enterprise 
Funds
47%

Internal 
Svcs 

Funds
3%

General 
Fund
30%

 
Public Communications
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 2.10 1.35 1.45

Administrative Svcs Dir* 0.10 0.10 0.10
Administrative Svcs Mgr** 0.00 0.25 0.25
Public Affairs Manager 1.00 1.00 1.00
Marketing Assistant 1.00 0.00 0.00
Temporary Employees 0.00 0.00 0.10

*Also charged .40 to Facilities Maintenance, .25 to Central 
Garage, .10 to Purchasing, .10 to Parking Garage, .025 to
Special Events, and .025 to Elks Opera House.
**Remainder of Admin Services Mgr position is charged to
Purchasing (25%), Special Events (25%), and Elks Opera
House (25%).  
 
Significant Expenditure Changes:  A 29.2% increase can be observed in the Personnel section for this 
division during FY08.  This is partially a result of the annual salary adjustment along with increased costs 
for retirement contributions and health insurance coverage.  The other reason is inclusion of monies to be 
used for temporary employees.  The temporary monies will be used for a Multimedia Producer.  The job 
duties would entail editing the Prescott Today show, shooting video and stills for the city stock library, 
maintaining and servicing equipment, and assisting the Public Affairs Manager in production of city press 
materials. 
 
The increase in Supplies can be attributed to the intent of the Marketing Manager to purchase several 
items such as a non-linear video editing workstation, copier and fax machine for this division during FY08.   
 
 
 
Elks Opera House 
 
 
 
 
 
 
 
 

7

Division Mission:  Enhance and preserve the historic nature of the Elks Opera House Theater while 
simultaneously making it a technologically competitive option for users.  Promote the Elks Theater as 
a contributing factor in the vibrancy of the historic downtown area and enhance its status as a source 
of pride for all Prescottonians. 
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Goal:  Continue to bring first class entertainment to the Elks while simultaneously raising the number of 
bookings for private and public events, thereby increasing the annual revenues of the theater.  Create 
programming that will keep the Elks in the public eye and generate excitement and loyalty among 
patrons. 
Strategy:  Acquire private funding for programming through grants from corporate and private 
foundations.  Create programming that will keep the Elks in the public eye, such as regularly scheduled 
events funded by grants, and give patrons an opportunity and reason to visit the Elks every week.  Create 
a more effective marketing plan that extends into other regions of Arizona, including travel agencies, 
travel networks and hotels. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Revenue from rental, tickets and concessions $39,347 $51,327 $70,000 
Number of events booked 47 84 90* 
Economic Impact – Elks Theater & Audiences $396,204 $684,321 $761,250 
Total Expense $117,684 $127,281 $111,370* 
*Theater closed 10/1/07 – 11/15/07 for renovations 
 
Prior Year Results and Outcomes 
 
Since April 2007 much has been accomplished at the Elks Opera House.  We began by opening the 
lobby/box office from 10:00 A.M. until 1:00 PM Tuesday through Friday.  This has increased community 
visibility and accessibility.  An “office” area was created in the lobby, which is a much improved area to 
meet the public and showcase the theatre.  Many people now visit the theatre, receive information and 
purchase tickets.  An internet-based ticketing system with a ticket printer and acceptance of major credit 
cards for ticket purchases has been implemented.  Broadband, wireless internet service has been 
installed, and is not only available for our ticketing service, but also provides access for our business and 
conference clientele.  
 
We have begun producing our own events and applying a team approach.  For example, the “Comedy 
and Illusion” night sponsored by the City Special Events department was well attended and well received, 
and helped set a new benchmark for our events.  As we continue to produce events we will avoid the 
communication and promotion problems we have experienced in the past with external promoters.  We 
are conducting surveys and have implemented methods to measure the effectiveness of our advertising.  
The input we are receiving is helping us to develop a season of events that will increase our numbers and 
the satisfaction of our audience.  We also held a focus group of important arts leadership and participants 
in the Prescott area to open communication lines and help overcome challenges. 
 
The Elks Opera House website is now developed and maintained by the theatre Coordinator.  This site 
includes the addition of online ticket sales with reserved seating capabilities, contributions to the theatre 
restoration, a calendar of events/photo gallery, and special arts links.  This website keeps us open for 
business 24/7 and will increase our ticket sales exponentially as the word spreads. 
 
Our knowledgeable staff is providing much improved technical assistance and customer service to our 
clients.  One client wrote: “After approximately 25 years of putting on performances at the Elks Theatre, I 
have never had anyone so efficient and willing to oblige.”  Public relations are much improved which 
brings more donations to the theatre.  For instance, $10,000 was received from the Prescott Community 
Arts Trust for the purchase of 35 musician’s posture chairs, music stands and storage carts.  These items 
are in place and greatly improve the usefulness of the theatre.  $750.00 has been given by the Prescott 
Victorian Society for the purchase of music stand lights. 
 
The Elks Opera House ended the fiscal year with revenue of $65,422.  This is $5,422 over the projected 
revenue of $60,000.  With the 2nd lobby remodel, concessions expansion, a new installed state-of-the-art 
sound system, and funds for continued website development in place, this is a “new day” at the Elks 
Opera House! 
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Elks Opera House
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 43,917$     83,988$     95,380$     
Supplies 7,136         11,538       10,625       
Other Services & Charges 39,476       34,691       62,025       
Capital Outlay/Projects 23            -           -            
Total 90,552$    130,217$  168,030$   

 
Elks Opera House
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 0.750 2.275 1.775

Administrative Svcs Dir* 0.000 0.025 0.025
Administrative Svcs Mgr** 0.000 0.250 0.250
Elks Opera House Coord. 0.500 1.000 1.000
Recreation Supervisor 0.000 0.000 0.000
Maintenance Worker (temp) 0.250 1.000 0.500

*Also charged .40 to Facilities Maintenance, .25 to Central 
Garage, .10 to Purchasing, .10 to Parking Garage, .10 to
Public Communications, and .025 to Special Events.
**Remainder of Admin Services Mgr position is charged to
Purchasing (25%), Special Events (25%), and Public
Communications (25%).  

 
Significant Expenditure Changes:  Personnel reflects the annual salary adjustment along with the 
increased costs of retirement contributions and health insurance coverage. 
 
Other Services & Charges exhibits a 78.8% increase from FY07 estimated endings to FY08 budget.  This 
is due to a $20,000 contingency being budgeted for this division.  Should revenues for the Elks Opera 
House come in over projections, management will have the authority to expend these funds. 
 
 
 
Special Events 
 
 
 
 
 
 
 

Division Mission:  The development, presentation, support and promotion of special events which 
entertain, enhance quality of life, encourage community pride and participation, aid in developing a 
greater cross cultural community and assist all special event sponsors throughout the community.  To 
continue to serve as the leader of the region with first class special events. 

Prior Year Results and Outcomes: 
 
The year began with a literal bang; the 4th of July event at Pioneer Park kicked off a year’s worth of 
spectacular events for the citizens of our community.  Over 10,000 people turned out on the 4th for a day 
of family fun that included live music, vendor & craft booths, a petting zoo, pony rides, tractor train rides, 
bungee wall climbing, and a myriad of water rides and bounce-arounds.  For those not wanting to 
purchase food from vendors, families were allowed to bring in coolers stocked with food and beverage 
thus allowing them to make this a truly affordable outing for their group.    At the close of day, we featured 
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a spectacular fireworks display that put the perfect bow on this signature event.  Event revenue totaled 
$49,000, making this a break-even affair. 
 
Dickens of a Holiday was staged on December 9th, and enjoyed tremendous success for a first-time 
event.  Children’s activities included Letters to Santa, photos with the Grinch and Santa, carnival games, 
inflatables, piñata fun, an Elf’s toy shop, and a craft tent where stockings, a Santa hat, a kaleidoscope, 
and ornaments were decorated.  All in attendance enjoyed the live music and vendor/food booths.  As 
evening set in, magic commenced.  First, the courthouse lawn was turned into a Winter Wonderland as 
the skies began to snow at Santa’s command.  This was followed by a fireworks display that rivaled that 
on July 4th.  All attendees were able to enjoy the display from the courthouse lawn, as the fireworks were 
shot off a mere two blocks west the event.  The event raised over $12,000, while expenses totaled 
$19,000.    
 
The next event stage by the city was the April 8th Easter Egg-Stravaganza.  This was held entirely on the 
courthouse lawn, requiring no street closures. The attendance reflected a three-fold increase from the 
previous year, with children numbering 700+ and families bringing the attendance to an estimated 5,000.  
Activities included basket decorating, face painting, balloon making and picture taking with the Easter 
Bunny.  Children took their decorated baskets to all participating businesses on the square for an exciting 
“prize”, which was supplied by the city.  Lastly there was the traditional egg hunt, where children 
redeemed their found eggs for candy.  The event ended with raffle prizes awarded to lucky winners, and 
raffle proceeds benefiting a local charity.  The event revenue was in excess of $4,000, while expenses 
totaled $5,768. 
 
Next up was the Cinco de Mayo celebration on May 5th.  Hundreds turned out for the event which featured 
kids activities consisting of carnival games, inflatables, face painting, piñatas and a craft tent where 
sombreros, tote bags, maracas, necklaces and key chains were decorated.  For the adults there was a 
salsa contest, jalapeno eating, and a Cantina Garden provided by the Jay Cee’s.  All in attendance 
enjoyed the live music, and most especially the Chihuahua races and Chihuahua best dressed contest.  
Event revenue was roughly $1,000 while expenses totaled $6,800.   
 
The last Special Event’s show of the year was staged at the historic Elks Opera House theater.   Master 
Illusionist Craig Davis and nationally acclaimed comedian Tony Vichich dazzled the crowd with magic and 
humor.  The double-billed night benefited the Elks, with revenue in excess of $2,500.   
 
The year’s worth of activities raised $66,800 to offset costs to the city, and provided immeasurable 
enjoyment to the residents of Prescott. 
 

Special Events
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel -$         83,599$    101,654$   
Supplies -           7,262        31,275       
Other Services & Charges -         81,034    94,288     
Total -$        171,895$ 227,217$   
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Special Events
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 0.000 1.875 1.775

Administrative Svc Dir* 0.000 0.025 0.025
Administrative Svcs Mgr** 0.000 0.250 0.250
Special Events Coord. 0.000 1.000 1.000
Temp Employees 0.000 0.600 0.500

*Also charged .40 to Facilities Maintenance, .25 to Central 
Garage, .10 to Purchasing, .10 to Parking Garage, .10 to
Public Communications, and .025 to Elks Opera House.
**Remainder of Admin Services Mgr position is charged to
Purchasing (25%), Elks Opera House (25%), and Public
Communications (25%).  

 
Significant Expenditure Changes:  As in other divisions throughout the city Personnel exhibits the 
annual salary adjustment along with the rising costs of retirement contributions and health care coverage. 
 
Both Supplies and Other Services & Charges show large increases due to additional funds being budget 
to enhance special events such as Fourth of July Celebration and Dickens of a Holiday that are offered by 
the City of Prescott.  It is anticipated that the additional expenditures will be offset by donations and 
revenues brought in by these affairs. 
 
 
 
Building Maintenance 
 
 
 
 

 

Division Mission:  To provide safe, clean and well-maintained buildings and facilities for use by 
employees and the general public. 

Building Maintenance
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Other Services & Charges 258,481    -           -           
Total 258,481$  -$         -$          

 
Significant Expenditure Changes:  This account previously tracked custodial and building maintenance 
services costs associated with the General Fund.  Effective FY07, these costs were charged directly to 
the requesting division. 
 
 
Manzanita Grill 
 
 
 
 
 
 

 

7

Division Mission:  To provide value oriented food and beverage service to Antelope Hills golfers and
tournaments.  To provide course concessions in a professional and timely manner, and protect the 
course as a valued asset of the city. 
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Manzanita Grill
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 80,160$     -$           -$           
Supplies 146,874     -             -             
Other Services & Charges 33,481       -             -             
Capital Outlay/Projects 20,019     -           -            
Total 280,534$  -$          -$            

 
Manzanita Grill
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 3.65 0.00 0.00

Temp Restaurant Emp 3.65 0.00 0.00  
 

Significant Expenditure Changes:  During FY06, operations of the restaurant at Antelope Hills Golf 
Course reverted back to the City of Prescott.  Until an appropriate cost center was created, operating 
costs for the restaurant were charged to this area.  Beginning FY07, these charges were made to the Golf 
Course Fund.  More information on the Manzanita Grill can be found in the Enterprise Fund section under 
the Golf Course. 
 
 
Prescott Community Access Channel 
 
 
 
 
 
 
 

Division Mission:  Through the Prescott Community Access Channel, all City Council study sessions 
and regular meetings are televised on a weekly basis.  Special programs concerning city issues are 
televised as well.  Funding is provided primarily by an agreement to pay the Access Channel one 
percent of cable franchise fees received by the City of Prescott. 

Prescott Community Access Channel
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Contractual Services 77,177$     79,497$     79,821$      
 
Significant Expenditures Changes:  The City receives 4% of the cable company’s gross revenues and 
25% of this amount is allocated to the Prescott Community Access Channel.  This expenditure remains 
fairly level from year to year. 
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BUDGET AND FINANCE 
 
 
The Budget and Finance Department is accountable for all major financial management functions of the 
City.  In addition to facilitating overall financial management and reporting for the City Manager, City 
Council, and the general public, this department has the responsibility for budget preparation and 
management, accounting, transaction privilege tax, utility billing, project management accounting, grants 
accounting, investments, payroll, and information technology. 
 
For additional information on Utility Billing, see the Water Fund in the Enterprise Funds section of this 
book. 
 

 
 
 
 

DEPARTMENT MISSION:  The Finance Department will continue to lead in government 
accountability, providing creative solutions to problems while efficiently managing city resources. 

% of General Fund Operating Budget

6%

Information 
Technology

Accounting/Budget

Transaction 
Privilege Tax
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Finance Director
(1) 

Accounting Tech
(1) 

Budget Accounting 
Services 

Information Utility 
Technology Billing 

Analyst Asst Finance Dir Info Tech Tech Cust. Svc Mgr 
(1) (1) (1) (1) 

Priv Tax Supv Operations Mgr Utility Billing Clerk
(1) (1) (1) 

Auditor Network Engineer Lead Cashier 
(1) (1) (1) 

Cashier Accounting Tech Info Tech Spec 
(1) (3) (2) 

Help Desk Mgt Payroll Specialist Accounting Tech
(1) (1) (1) 

Accounting Tech Applications Mgr Recep/Mail Clerk
(1) (1) (1) 

GIS Specialist 
(1) 

Info Tech Spec 
(2)  

 
 

Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 1,386,572$  1,529,935$  1,728,262$  
Supplies 310,420       292,420       301,700       
Other Services & Charges 385,443       485,509       548,150       
Cost Recovery (985,763)     (1,077,662)  (1,163,897)  
Capital Outlay/Projects 632,734     123,800     174,500     

Total 1,729,406$  1,354,002$  1,588,715$  

Authorized Staffing Level 22.60 23.60 23.40

Transaction Privilege Tax 3.00 3.00 3.00
Accounting 9.20 9.20 9.20
Information Technology 10.40 11.40 11.20  
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Transaction Privilege Tax and Licensing Division 
 
 
 
 
 
 
 
 
 
G
S

%
i
 
G
S

N
a
N
 
G
S

A
 
P
 
S
o
 
M
r
 
I
r
r
 
C
a
t
 

8

Division Mission:  To enforce the tax code by educating the public, providing clear interpretation of 
the tax code, and performing compliance audits; to administer the collection of privilege tax; to issue 
transaction privilege tax licenses as well as nonprofit and transient merchant/peddler/solicitor licenses; 
to maintain the privilege tax and licensing records; to keep the Budget and Finance Director apprised 
of proposed legislation that may affect the city’s tax revenues; and to provide technical support to the 
director of Budget and Finance for special financial projects. 
oal:  Efficiently provide taxpayer forms and information. 
trategy:  All information requests will be handled within 3 working days. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

 compliance with promised response time to taxpayer 
nquiries 

100% 100% 92% 

oal:  Promote accurate privilege tax self-assessments through compliance audits and educations 
trategy:  Conduct education seminars for the various taxable activities. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of information handouts available for selected 
reas of taxation, business related matters 

28 28 28 

umber of Privilege Tax Audits (Desk & Field) 218 200 200 

oal:  Collect delinquent privilege tax accounts and minimize write-offs. 
trategy:  Maximize collection effort by phone calls and timely followup 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

udit assessments which have gone to hearing 0 0 0 

rior Year Results and Outcomes 

uccessfully completed 282 field and desk reviews for a total of $487,712 which is approximately 160% 
f budget. Because of two bankruptcies collections were less than 50% of assessed amounts.  

aintained the service level of getting privilege tax forms out in 3 days or less after the close of the 
eporting period. 9 of 12 months, forms were processed and mailed within two working days. 

ssued 1,131 new privilege tax licenses; of which 40 were commercial rental and 101 were residential 
entals. The balance of 630 new licenses are a compilation of the various taxable classifications such as 
etail sales and construction contracting. 

onducted two seminars at Yavapai College to property management classes on rental of real property 
nd provided basic information on the City utility service and fees. Represented the City of Prescott at two 

ax seminars and provided tax & licensing information to the attendees.  

2  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Transaction Privilege Tax & Licensing
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 166,418$   182,950$   198,021$   
Supplies 1,380         1,800         2,500         
Other Services & Charges 37,065       41,499     47,844     
Total 204,863$   226,249$   248,365$   

Cost Recovery (107,964)$ (110,748)$ (124,203)$  
 
Transaction Privilege Tax & Licensing
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 3.00 3.00 3.00

Privilege Tax Supervisor 1.00 1.00 1.00
Privilege Tax Auditor 1.00 1.00 1.00
Accounting Technician 1.00 1.00 1.00  
 
Significant Expenditures Changes:  As in other divisions, the Transaction Privilege Tax and Licensing 
Division personnel category reflects the annual salary adjustment and increased cost of retirement 
contributions. 
 
Other Services & Charges shows a 15.3% increase for FY08.  The increase in this area is spread 
throughout the various line items.  A majority of the growth can be tied to monies not expended during 
FY07 that are expected to be expended in FY08 such as maintenance costs for the scanner and copier. 
 
 
 
Accounting/Budget 
 
 
 
 
 

Transaction Privilege Tax & 
Licensing Funding Sources

1% 
Streets/
Open 
Space
50%

General 
Fund
50%

Division Mission:  To provide accurate and meaningful financial solutions and information that meets 
our customer’s expectations. 

Goal:  Leverage technology to deliver efficient, economic and innovative financial solutions. 
Strategy:  Provide effective and efficient accounting and financial support through the use of innovative 
and creative approaches. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Cost to deliver financial services as a percentage of total 
City operating budget 

2.61% 1.82% 1.85% 

Payroll checks processed per FTE payroll staff 15,864 19,016 20,000 
City credit card purchases 

• Volume 
• Dollars 

 
1,744 

$497,092 

 
1,950 

$788,650 

 
2,180 

$1,150,000 
Checks issued per FTE accounts payable staff 13,003 11,866 12,000 
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Goal:  Produce a comprehensive, user-friendly budget document that meets the criteria prescribed by the 
Government Finance Officers Association (GFOA). 
Strategy:  Follow the guidelines established by the GFOA. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Receive the GFOA award Yes Yes Yes 
 
Goal:  Encourage involvement and distinction in reporting. 
Strategy:  Coordinate the annual financial audit maintaining accuracy, consistency and integrity. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Unqualified opinion on the annual financial audit and 
single audit from external auditors, which are completed 
by November 30th. 

Yes Yes Yes 

Comprehensive annual Financial Report in conformance 
with GAAP and GFOA financial reporting benchmarks 

Yes Yes Yes 

 
Goal:  Safeguard the City’s cash and maximize yields. 
Strategy:  Manage the City’s investments in accordance with the investment policy and while obtaining 
high yields. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Average yield on investments (that exceeds the 
benchmarks below) 

4.00% 4.25% 4.76% 

Three month U.S. Treasury Bill average 4.07% 4.88% 4.96% 
Federal funds average 4.20% 5.25% 5.50% 
 
Prior Year Results and Outcomes:   
 
Received the Distinguished Budget Presentation Award (highest form of recognition) for the fifth year in a 
row. 
 
Received the Certificate of Achievement for Excellence in Financial Reporting from the Government 
Finance Officers Association (GFOA) of the United States and Canada for the City’s Comprehensive 
Annual Financial Report. 
 
The new Munis Payroll/Human Resource software package is in development, once fully implemented 
the system will provide greater efficiency and addition tools to manage our growing workforce. 
 
By actively managing the City’s idle cash we earned an average of 4.76%. 
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Accounting/Budget
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 566,936$     632,065$   683,591$   
Supplies 17,658         17,320       18,500       
Other Services & Charges 134,187       178,178     205,271     
Capital Outlay/Projects 299,790       52,319     73,000     
Total 1,018,571$  879,882$   980,362$   

Cost Recovery (543,015)$   (617,666)$ (662,756)$ 

Capital Outlay/Projects
HR & Payroll Software (carryover) 73,000     

Total Capital Outlay/Projects 73,000$     
 
Accounting/Budget
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 9.20 9.20 9.20

Finance Director* 0.90 0.90 0.90
Asst Finance Director 1.00 1.00 1.00
Customer Services Mgr 1.00 1.00 1.00
Budget Analyst 1.00 1.00 1.00
Payroll Specialist 1.00 1.00 1.00
Accounting Technician 2.00 2.00 3.00
Account Clerk 2.00 2.00 1.00
Temp Employees 0.30 0.30 0.30

*The remainder of the Finance Director is charged to the
Information Technology Division.  
 
Significant Expenditure Changes:  The Personnel category shows an 8.2% increase due to the annual 
salary adjustment and the increased costs relating to retirement contributions and health insurance 
coverage. 
 
There are no other significant expenditure changes in this division.  Information regarding the HR & 
Payroll Software can be located in the Capital Improvement Plan at the end of this book. 
 
 
 
Information Technology 
 
 
 
 
 
 

Accounting/Budget
Funding Sources

Special 
Revenue 

Funds
18%

Enterprise 
Funds
43%

Internal 
Svcs 

Funds
3%

General 
Fund
36%

Division Mission:  The Information Technology Division will provide and deliver quality and innovative 
information solutions and services in a timely manner through the appropriate use of technology within 
a long-range plan that enables departments within the city to meet their goals in the most cost-
effective and efficient manner possible. 
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Goal:  Provide the City a stable, secure, and accessible network. 
Strategy:  To maintain the city network up time at 100% during the fiscal year. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

% of up time 99.9% 100% 100% 
 
Goal:  Provide user training and support to maximize user productivity. 
Strategy:  To train 15% of users during the fiscal year. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

% of users trained 20% 20% 20% 
 
Goal:  Assist the departments in cost effective automation solutions. 
Strategy:  Implement 100% of approved projects successfully. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

% of approved projects 100% 100% 100% 
 
Goal:  Provide an up-to-date technology road map for the City. 
Strategy:  Review and update the technology plan annually. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Reviewed and updated plan. Yes Yes Yes 
 
Prior Year Results and Outcomes 
 
Information Technology Implemented a Voice Over IP (VOIP) phone system, which resulted in a 
reduction of over $30,000 in Qwest dial-tone costs per year.   
 
A new anti-spam system was installed, which allows for more scalable and flexible email spam 
management.  
 
Two major new applications were deployed: Munis Payroll and HR system, and the MapView GIS data 
viewer. 
 
Information Technology
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 653,218$     714,920$     846,650$     
Supplies 291,382       273,300       280,700       
Other Services & Charges 214,138       265,832       295,035       
Capital Outlay/Projects 332,944       71,481       101,500     
Total 1,491,682$  1,325,533$  1,523,885$  

Cost Recovery (334,784)$   (349,248)$   (376,938)$   

Capital Outlay/Projects
Aerial Images & Topo 90,000$       
Geodesy 11,500       

Total Capital Outlay/Projects 101,500$     

Information Technology
Funding Sources

Special 
Revenue 

Funds
3%

Enterprise 
Funds
15%

Internal 
Svcs 

Funds
7%

General 
Fund
75% 
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Information Technology
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 10.40           11.40           11.20           

Finance Director* 0.10 0.10 0.10
Operations Manager 1.00 1.00 1.00
Applications Manager 1.00 1.00 1.00
Network Engineer 0.00 1.00 1.00
Info Tech Specialists 6.00 5.00 5.00
GIS Specialist 1.00 1.00 1.00
Info Technology Tech 0.00 0.00 1.00
Help Desk Manager 0.00 1.00 1.00
Account Clerk 1.00 1.00 0.00
Temp Employees 0.30 0.30 0.10

*The remainder of the Finance Director is charged to the
Accounting/Budget Division.  
 
Significant Expenditure Changes:  The 18.4% increase in Personnel in the Information Technology 
Division is a result of the annual payroll adjustment along with higher costs for retirement contributions 
and health insurance.   
 
Other Services and Charges also show a notable increase.  This can be linked to a larger budget for 
other professional services for the possible outsourcing of wiring projects and software development. 
 
The two capital outlay/projects budgeted in this area are the Aerial Images & Topo Maps and Geodesy.  
More information can be found relating to these items in the Capital Improvement Plan section of this 
book. 
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DEVELOPMENT SERVICES 
 
 
The Development Services Department consists of the divisions of Administration (incorporating the 
functions of planning and zoning and community development), building inspection, and grants 
administration. 
 

 
 
 
 
 
 
 
 
 

DEPARTMENT MISSION:  Our mission is to provide the citizenry and development community a 
superior level of customer service that exemplifies the City of Prescott CORE Beliefs; as directed by 
City Council, guided by the 2003 General Plan, the Land Development Code, City Code and the 
International Building Codes. 
 
Our staff strives to accomplish this mission through high levels of productivity, efficiency, 
responsiveness and professionalism. 

% of General Fund Operating Budget

Other
7%

Code Enforcement
Animal Control

Building Inspection

Administration/
Planning & Zoning

Internal Engineering
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Director 
 

 
Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 1,642,800$  1,927,563$  2,181,901$  
Supplies 59,724         68,318         79,350         
Other Services & Charges 253,209       284,482       382,690       
Capital Outlay/Projects 499            61,036       110,000     

Total 1,956,232$  2,341,399$  2,753,941$  

Authorized Staffing Level 31.50 34.50 34.90

Administration/P&Z 11.30 13.30 9.30
Building Inspections 14.20 15.20 15.40
Animal Control 5.00 5.00 5.10
Code Enforcement 0.00 0.00 4.10
Grant Administration 1.00 1.00 1.00

*Grant Administrator is funded out of the Grants Fund  
 
 
Administration/Planning & Zoning 
 
 
 
 

(Assistant Director)
 

Admin Assistant 
(1) 

Chief Building Official 
(1) 

 
Secretary (2)

Planners (4) 
Historic Pres.  
Specialist (.05) 
 

Code  
Enforcement (3) 

Plans Examiner 
Supervisor (1) 

Building Inspector 
Supervisor (1) 

 

Commercial 
Specialist (1) 

Building 
 Inspectors (3) 

Permit
Technician 

(3) 
 
 

Permit  
Specialist (1) 

 

Plans Examiner 
(1) 

Assistant Director
(1) 

 

Animal Control Supervisor 
(1) 

Animal Control 
Officer(4) 

Building 
Inspector 

Plans Examiner 
Combo (2) 

 

Code Enforcement 
Supervisor (1) 

C

Division Mission:  To serve the citizens of Prescott and the development community efficiently, as 
directed by the City Council, guided by the 2003 General Plan and the Land Development Code.  Our 
goal is to provide superior customer service. 
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Goal:  Improved Code enforcement response times and closure rates. 
Strategy:  Improve efforts to reach case closure through timely investigation.  Use the Hearing Officer 
process to more quickly resolve cases against repeat offenders and to avoid lengthy court proceedings. 

Performance Measures: FY05 
Actual 

FY06 
Estimate 

FY07 
Forecast 

Cases opened 472 700 750 
Cases closed 446 750 800 
Cases presented to hearing officers 2 4 10 
 
Goal:  Increase the number of neighborhood clean-ups as a means of more pro-active code enforcement. 
Strategy:  Use the “Neighborhood Cleanup Fund” to conduct more neighborhood clean-ups.  Increase 
the number of clean-ups from two per year to at least four per year. 

Performance Measures: FY05 
Actual 

FY06 
Estimate 

FY07 
Forecast 

Number of neighborhood cleanups 2 2 4 
 
Goal:  Further improve public notification and participation in planning processes. 
Strategy:  Provide timely notifications to interested parties through mailings to surrounding property 
owners and posting of properties. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of public notices 59 70 85 
Number of neighborhood mailings 103 130 150 
Number of property postings 38 50 70 
Number of newspaper display ads 28 30 35 
 
Prior Year Results and Outcomes 
 
Approval from HUD - CDBG Entitlement Annual Allocation Plan 
 
Streamlined development review process, including additional training for all personnel involved in the 
private development permitting process. 
 
Continued expansion of the code enforcement program, to now include weekend enforcement. 
 
Successfully obtained grant funding to continue the Voucher Transit Program. 
 

Administration/Planning & Zoning
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 678,045$ 818,776$   668,544$     
Supplies 22,924      20,250       22,350         
Other Services & Charges 74,355      103,726     130,261       
Capital Outlay/Projects 499         34,518     20,000       
Total 775,823$ 977,270$   841,155$     

Capital Outlay/Projects
Repair and Demolition Fund 10,000$       
Neighborhood Cleanup 10,000       

Total Capital Outlay/Projects 20,000$       
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Administration/Planning & Zoning
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 11.30 13.30 9.30

Director 0.80 0.80 0.60
Asst Comm Dev Director 1.00 1.00 1.00
Planner 4.00 4.00 4.00
Administrative Assistant 1.00 1.00 1.00
Historic Preservation Spec 0.50 0.50 0.50
Administrative Specialist 0.00 1.00 1.00
Secretary 2.00 1.00 1.00
Code Enforcement Supv 0.00 1.00 0.00
Code Enforcement Officer 2.00 3.00 0.00
Temp Employees 0.00 0.00 0.20

Note:  20% of Community Development Director's position
charged to Building Department, 10% to Animal Control and 
10% Code Enforcement.  

 
Significant Expenditures Changes:  In FY08, the code enforcement employees were transferred to their 
own division – Code Enforcement Division.  This accounts for the significant decrease in the Personnel 
category.  The decrease was partially offset by the annual salary adjustment along with the increased 
costs in retirement contributions and health insurance coverage. 
 
Other Services & Charges is another area that exhibits a substantial increase.  This can be linked to the 
TrakIt Software that is used by many departments to track building permits and projects for the City.  The 
costs associated with TrakIt in FY08 are the training for approximately 16 users and four administrators 
along with hardware and software updates and a yearly maintenance fee. 
 
More detail regarding the capital outlay/projects can be found in the Capital Improvement Plan are of the 
budget book. 
 
 
 
Building Inspections 
 
 
 
 
 
 
 

Division Mission:  Provide the community with the best possible plan review and inspection services 
by applying nationally recognized construction codes, in a timely and cost effective manner and to 
promote a better built community through working partnerships with the construction community and 
our neighboring jurisdictions. 
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Goal:  Reduce the amount of re-inspections by providing training for and sharing information with the 
local contractors. 
Strategy:  To provide quality handouts concerning code related items.  To provide bi-monthly contractors 
meetings to provide training and listen to the contractor’s concerns with field issues. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

CRW reports tracking the amount of re-inspections 5% 13% 15% 
All failed inspection reports turned into supervisor to track 
failures by inspection type 

5% 13% 15% 

Staff developed software to track failed inspections by 
inspector and type of inspection 

5% 13% 15% 

 
Goal:  Review 90% of all plans submitted to the Building Safety Division within the published turnaround 
times and maintain published turnaround times throughout the year. 
Strategy:  Assign residential and commercial plan submittals to the plans examiners when logging in the 
plan.  Instituting a weekly workload quota to ensure workflow.  Assigning the small residential plan 
reviews to the Permit Specialist. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Weekly workflow sheets indicating plan review performed 60% 90% 90% 
CRW reports to verify status of plan review times for each 
plan 

60% 90% 90% 

Assign Permit Specialist to track all plans through the 
process and identify plans that are bogged down. 

60% 90% 90% 

 
Prior Year Results and Outcomes:   
 
Issued 2242 permits generating over $7 million in permit fees. 
 
Held a series of contractors meetings throughout the year to discuss concerns regarding city's role in 
construction industry.  Failed inspections reduced from over 72% TO 19%, resulting in significant savings 
by contractors. 
 
Restructured plan review process reducing plan review turn around time down from 6-8 weeks to 2 
weeks.  Maintained a two week turn around for 8 months of the year. 
 
Building safety staff attended over 100 hours of training during the Arizona Building Officials Spring 
Education Institute. 
 
Worked with regions jurisdictions to propose an amended version of the IBC to be adopted by all 
jurisdictions. 
 

Building Inspections
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 754,832$    872,729$    1,013,336$  
Supplies 15,768        24,068        25,750         
Other Services & Charges 81,881        79,363        80,241         
Capital Outlay/Projects -            26,518      -              
Total 852,481$   1,002,678$ 1,119,327$  
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Building Inspections
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 14.20 14.20 14.40

Director 0.20 0.20 0.20
Chief Building Official 0.00 1.00 1.00
Building Inspection Mgr 1.00 0.00 0.00
Plans Examiner Supv 1.00 1.00 1.00
Commerical Specialist 1.00 1.00 1.00
Plans Examiner  2.00 1.00 1.00
Building Inspection Supv 0.00 1.00 1.00
Building Insp Journeyman 1.00 0.00 0.00
Combo Insp/Plans Exam 1.00 2.00 2.00
Building Inspector 3.00 3.00 2.00
Private Development Coor 0.00 0.00 1.00
Secretary 1.00 1.00 0.00
Permit Specialist 1.00 1.00 1.00
Permit Tech 2.00 2.00 3.00
Temp Employees 0.00 0.00 0.20

Note:  20% of Community Development Director's position
charged to Administration/P&Z, 10% to Animal Control and 
10% Code Enforcement.  

 
Significant Expenditure Changes:  The only area that shows a significant expenditure change in the 
Building Inspections Division is Personnel.  This is a result of the annual salary adjustment and the 
increased cost of health care coverage and retirement contributions. 
 
 
 
Animal Control 
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Division Mission:  To promote and protect the health, safety and welfare of animals and the public. 
oal:  Maintain service contracts with Yavapai County and Prescott Valley and to maintain contact with 
avapai Humane Society to enhance the community effort to promote animal and citizen safety and 
xpand capacity to house and adopt animals in a healthy atmosphere. 
trategy:  Contract with Yavapai County and Prescott Valley to obtain additional operating funds to 

mprove regional services and create a quarantine/segregation area along with improving the current 
acility.  Keep good working relationships with the Yavapai Humane Society. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of dogs impounded by Yavapai County 1,188 1,300 1,320 
umber of dogs impounded by Prescott Valley 721 725 740 
umber of dogs impounded by Prescott 963 975 965 
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Goal:  Education of the public and our officers concerning laws about animals to include maintenance of 
a clean and humane atmosphere for impounded animals, our employees, and the public, returning as 
many animals as possible to owners and increasing adoptions. 
Strategy:  To work closely with the Yavapai Humane Society and animal support groups to promote 
animal safety for citizens and animals and help in controlling animal population by making use of the 
Humane Society’s veterinary center and Tri-City veterinarians for spay/neuter and rabies vaccinations 
and increase the number of adoptions from the Prescott Animal Control Center. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of dogs adopted from the City of Prescott 
(includes Yavapai County and Prescott Valley) 

504 530 560 

Number of animals returned to owners (includes Yavapai 
County and Prescott Valley) 

1,505 1,525 1,550 

Number of animals euthanized (includes Yavapai County 
and Prescott Valley) 

705 710 720 

 
Goal:  Education of the public and our officers concerning laws about animals to include maintenance of 
a clean and humane atmosphere for impounded animals, our employees, and the public, returning as 
many animals as possible to owners and increasing adoptions. 
Strategy:  Enforcement of City Codes and State statutes related to Animal Control by 
routinely/proactively patrolling the community and responding to calls for service, including dog license 
requirements and rabies vaccinations and clinic. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of dogs licensed for the City of Prescott 4,988 5,000 5,100 
Total animal related citations and warnings given 493 520 550 
Number of animals impounded 2,872 3,000 3,025 
 
Prior Year Results and Outcomes 
 
The Prescott Animal Control Center provides all levels of service to the Community by enforcing the laws 
regarding the containment of animals and noise problems.  The PACC also assists with animal injury 
cases, animal bite cases and the licensing of dogs for the City of Prescott, Yavapai County and Prescott 
Valley. In addition to the operation of the PACC. 
 
Transfer of this section to Community Development approved. 
 
Increase in dog licenses from 4786 to 4988. 
 
Annual rabies clinic in November of 2006 resulted in the vaccination of 152 dogs and the renewal or sale 
of 128 City licenses, 17 Prescott Valley licenses and 33 Yavapai County licenses. 
 
Continued success with the Yavapai Humane Society and their interim manager Darrel Thompson.  The 
Humane Society increased the number of animals they took from PACC by approximately 60% over last 
year. 
 
Participated in the City and Bodywalk and presented a short program to school age student from all over 
the county. 
 
Overall adoptions have increased by approximately 26%. 
 
Dorisa Green was awarded the Civilian Employee of the Year. 
 
Currently have one Animal Control Officer that has completed both Level I and Level II NACA training 
academy certification. 
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Approximately $4000.00 was spent on sanitizing equipment and ventilation fans to help decrease health 
problems for the animals and employees. 
 

Animal Control
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 209,923$     236,058$     274,070$    
Supplies 21,032         24,000         23,950        
Other Services & Charges 29,686         36,234         62,734        
Capital Outlay/Projects -             -             90,000      
Total 260,641$     296,292$     450,754$    

Capital Outlay/Projects
Animal Control Expansion 60,000$      
New Animal Control Vehicle 30,000      

Total Capital Outlay/Projects 90,000$      
 

Animal Control
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 5.00 5.00 5.10

Community Development Dir 0.00 0.00 0.10
Supervisor 1.00 1.00 1.00
Animal Control Officer 4.00 4.00 4.00

Note:  Community Development Director is also charged 60%
Administration/Planning & Zoning, 20% Building Inspections, and
10% Code Enforcement.  

 
Significant Expenditures Changes:  The FY08 budget in the Personnel area reflects a 16.1% increase 
over FY07 estimated endings.  This is tied to the annual salary adjustments along with increased costs 
relating to health insurance and retirement contributions. 
 
Other Services & Charges shows an increase due to this division being moved from the Police 
Department to the Development Services Department in FY08.  There are several charges such as 
telephone and facilities maintenance that were previously being charged to a single division in Police that 
were transferred to Animal Control.  Also, a $15,000 dollar contingency that has been placed in this 
division for unforeseen expenses that may arise during the year. 
 
More information regarding the animal control building expansion and the new animal control vehicles can 
be located in the Capital Improvement Plan section of this budget book. 
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Code Enforcement 
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Division Mission:  To uphold and enforce codes and standards established by the City of Prescott to 
protect the public health, safety and welfare, while ensuring every citizen the right to a clean, 
enjoyable neighborhood. 
 
We strive to perform our duties in a fair, professional and courteous manner while providing 
information to the public on the purpose and goals of code enforcement.  Through this education, we 
hope to gain willing compliance and to encourage citizen participation and cooperation. 

 

oal:  Continue to maintain high level of public participation in land use matters through improved public 
otification process. 
trategy:  Provide timely and meaningful notifications of impending projects to interested and affected 
arties through mailings, postings and publications. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of regular mailings 2,200 2,600 2,800 
umber of certified mailings 200 400 600 
eighborhood cleanup notices 1,700 2,400 2,600 
roperty postings 10 50 70 
ewspaper display ad 0 30 35 

oal:  Provide receptacles and disposal services for public use. 
trategy:  Removal of trash during neighborhood clean ups. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

ons of material removed 51.5 55.5 62 

oal:  Increase the number of neighborhood clean-ups as a means of more pro-active code enforcement. 
trategy:  Use the “Neighborhood Cleanup Fund” to conduct more neighborhood clean-ups.  Increase 

he number of clean-ups from four per year to at least six per year. 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
umber of neighborhood cleanups 4 6 8 

oal:  Improve Code enforcement response times and closure rates. 
trategy:  Improve efforts to reach case closure through timely investigation.  Use the Hearing Officer 
rocess to more quickly resolve cases against repeat offenders and avoid lengthy court proceedings. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of cases opened 948 1,200 1,250 
umber of cases closed 901 1,150 1,200 
umber of cases presented to Hearing Officer 2 10 16 

rior Year Results and Outcomes 

oubled the number of neighborhood cleanups conducted in FY06.  Eight neighborhood cleanups were 
ompleted in FY07, resulting in 95.9 tons of material removed. 

xpanded scope of enforcement to include issuing stop work orders and right of way violations in addition 
o zoning and property maintenance violations. 

mplemented Saturday enforcement of garage sale signs. 

 total of 1277 cases were opened with 1276 being closed, eight cases going before Hearing Officer. 
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All Code Enforcement personal attended the Arizona Code Enforcement 101 Training in June 07, taught 
by SOS Training out of Prescott, AZ. 
 

Code Enforcement
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel -$             -$             225,951$    
Supplies -               -               7,300          
Other Services & Charges -             -             34,300      
Total -$            -$            267,551$    

 
Code Enforcement
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 0.00 0.00 4.10

Comm. Development Dir 0.00 0.00 0.10
Code Enforcement Supv 0.00 0.00 1.00
Code Enforcement Officer 0.00 0.00 3.00

Note:  The remainder of the Community Development Director
is charged to Administration/Planning & Zoning (60%), Animal 
Control (10%), and Building Inspections (20%).  

 
Significant Expenditures Changes:  Prior to FY2008 this division was part of the 
Administration/Planning & Zoning Division. 
 
 
 
Internal Engineering 
 
This division provides an account within the General Fund for the Engineering Services Division to bill its 
charges. 
 

Internal Engineering
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Other Services & Charges 67,287$      65,159$      75,154$       
 
Significant Expenditure Changes:  This amount includes $67,120 for 30% of 80% of the Development 
Services Manager’s and Engineering Tech’s salaries.  The remainder is budgeted for other Internal 
Engineering charges billed to the General Fund on an as used basis. 
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PARKS, RECREATION AND LIBRARY 
 
 
The Parks, Recreation and Library Department strive to provide a leisure services system to meet the 
needs of all Prescott residents and visitors.  By involving the public in the planning and evaluation of 
leisure services through user surveys and citizen boards and committees, the Department has developed 
facilities and activities to provide maximum recreational opportunities for all ages. 
 
This department offers organized recreation space for softball, football, soccer, jogging, fishing, boating, 
picnicking, camping, tennis, volleyball, basketball, hiking, bird watching and myriad benefits of the outdoor 
experience for approximately 150,000 citizens and visitors.  They provide turf, trees, trails, open space, 
lakes, tables, benches, ramadas, restrooms, campgrounds, ball fields, children’s play areas, and a public 
library with a circulation of over 500,000 books per year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEPARTMENT MISSION:  To preserve, protect, and enhance the parklands, trails, lakes and public 
open spaces of the City of Prescott for the benefit of citizens and visitors, acting as conscientious 
stewards of the environment. 
 
To provide leisure services system that is responsive to and directed by the diverse and changing 
needs of our patrons. 
 
To plan for future growth and expansion of park facilities, lake properties, open spaces, trails, activity 
centers, and library services. 
 
To operate well-maintained facilities including parks, recreation centers, and library facilities, 
supporting our image of a polished city – beautiful and clean. 
 
To promote Prescott’s reputation as a first class tourist destination by offering great recreation and 
leisure amenities. 

% of General Fund Operating Budget

16%

Park Maintenance

Programming

Library

Administration

Lakes Management
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Director 
(1) 

Admin Asst 
(1) 

Library Director Asst Director Lake Parks Supt 
(1) (1) (1) 

Asst Library Dir Secretary Maintenance Tech Maintenance Tech 
(1) (2) (1) (1) 

Network Mgr Custodian Maintenance Worker 
(1) (1) (3) 

Business Mgr Recreation Supv Parks and Trails Supt Parks Security Ranger 
(1) (2) (1) (1) 

Lead Librarian Recreation Coordinator Regional Parks Coord 
(2) (2) (2) 

Librarian Recreation Leader Landscape Coordinator 
(9) (1) (1) 

Library Specialist Turf & Irrigation Coord. 
(3) (1) 

Library Assistant Maintenance Specialist 
(7) (1) 

Maintenance Tech Maintenance Tech  
(1) (3) 

Secretary Maintenance Worker 
(1) (2) 

Custodian Equipment Mechanic 
(1) (1) 

 
 

Library Clerk 
(1) 
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Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 3,145,717$   3,573,460$   3,869,054$   
Supplies 554,157        516,046        533,283        
Other Services & Charges 1,143,913     1,383,612     1,590,201     
Capital Outlay/Projects 82,843        453,905      363,984       

Total 4,926,630$   5,927,023$   6,356,522$   

Authorized Staffing Level 75.500 80.600 81.400

Administration 3.200 3.200 3.200
Library/Library Network 25.070 28.470 29.000
Prescott Gateway Branch 2.830 4.330 4.000
Programming 20.000 19.500 18.300
Park Maintenance 19.000 19.700 20.600
Lakes Management 5.400 5.400 6.300  

 
 
Administration 
 
 
 
 
 
 
 
 
 
 
 
 
 

Division Mission:  To facilitate improved maintenance of park facilities through improved 
communications between staff members. 
 
To promote Prescott’s reputation as a first class tourist destination. 
 
To manage a well-trained, professional staff. 
 
To provide a wide variety of recreational opportunities to our diverse group of park patrons. 
 
To establish plans and goals for future community needs. 

Goal:  To oversee, enable the department staff to meet and exceed goals and priorities set by Council, as 
well as, individual goals set by divisions consistent with the City’s Core Beliefs. 
Strategy:  Hold bi-weekly Team Leader meetings to establish and follow through with all capital 
improvement projects for the department. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Completion of capital improvement projects 50% 90% 100% 
Strategy:  Empower staff to achieve excellent customer service by recognizing employee successes and 
needs. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Holding departmental meetings 16 18 20 
Strategy:  Encourage and promote good team chemistry to better provide quality service to our 
customers.   

Performance Measures: FY05 
Actual 

FY06 
Estimate 

FY07 
Forecast 

Number of informal employee gatherings held 2 2 2 
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Prior Year Results and Outcomes 
 
Parks Master Plan 
Work began on the Parks Master Plan during the fall of 2006 with a kick-off meeting. After many months 
of information gathering, Logan Simpson Design presented findings from the Needs Assessment, 
benchmark survey, user groups feedback, on soils, drainage, erosion, and much more, to the Prescott 
City Council. The next step will involve decision-making and project planning. 
 
The Needs Assessment, a random statistical survey with a 95% confidence rating, showed that nearly 
one third of the respondents were 55 years of age or older, and 47% have lived in Prescott for ten years 
or less. The analysis Indicated that they moved to the area for quality of life activities; the respondents 
believe that parks and recreation contribute to quality of life; that it is important in a city’s economic 
development; and its ability to attract tourists. Respondents were older, active adults with interests in 
activities such as hiking, biking and bird watching. The assessment showed that they want more trails, 
open space, an aquatics and fitness center, and ball fields. Funding mechanisms most popular with 
respondents were special fund raising campaigns (over 60% favored this method), second was user fees 
at over 45% in favor, a bond issue rated just under 45%, increasing sales tax (25%), and last, was 
increasing property tax with less than 15% favorability. 
 
The benchmark survey, a comparison of Prescott with other cities in the southwest of a similar stature, 
showed that in comparison to the other cities, among other things, per capita Prescott has fewer parks, 
but more park acreage; Prescott is behind the average in respect to indoor facilities and recreation 
programs; Prescott may need a few more, of the smaller, neighborhood parks in the future; and 
apparently, it has a sufficient number of the larger, regional parks such as Pioneer Park. 
 
More analysis is to come and decisions to be made before Council determines their goals. Then, the 
Parks and Recreation 10-year master plan can be finalized and staff can then be mobilized to begin the 
process of budgeting and planning to make our Council goals a reality.  
 

Administration
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 247,431$ 266,327$ 271,847$   
Supplies 4,917        5,110        4,900         
Other Services & Charges 23,045    35,637    35,168     
Total 275,393$ 307,074$ 311,915$   

 
Administration
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 3.20 3.20 3.20

Director 1.00 1.00 1.00
Lake Parks Superintendent 0.20 0.20 0.20
Parks Security Ranger 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00

Note:  Remainder of Lake Parks Superintendent is charged to
Lakes Management  

 
Significant Expenditures Changes:  All categories remained fairly constant in the Administration 
Division of the Parks, Recreation and Library Department.  The only change is a result of the annual 
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salary adjustment and the increased costs associated with health insurance coverage and retirement 
contributions. 
 
 
 
Library and Library Network 
 
 
 
 
 
 
 
 
 
Prior Year Results and Outcomes:  See Budget Transmittal Letter 
 
 
 
 
 
 
Goal:  Be the learning center of our community and the place people turn to for the discovery of ideas, 
the joy of reading and the power of information. 
Strategy:  To remain responsive to community needs as demonstrated by the number of items (books, 
videos, CDs, & magazines) checked out as well as by the number of active library cardholders.   
 
FY06 service area population is estimated at 40,360, FY07 population at 41,571, and FY07 at 42,818. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Maintain high circulation per 1,000 population 
ICMA 2000 Median = 9,879 

17,284 16,839 17,166 

Maintain high number of active borrowers as a 
percentage of Service Area Population 
ICMA 2000 Median = 69% 

92% 92% 92% 

 
Goal:  To be a destination of choice of area residents and visitors, a keystone of Prescott’s Alive 
Downtown. 
Strategy:  Enhance and maintain library programs and services to meet community needs for 
comfortable leisure space, meeting room space and evening activity, while maintaining volunteer 
opportunities like the Friends of the Library Book Sale. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Book sales $63,738 $58,444 $61,500 
Volunteers 89 110 120 
Volunteer hours 10,463 11,444 12,500 
Strategy:  Maintain high service levels to library visitors.  Put resources in place to allow expanded hours 
for evening activities. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Gate count 246,594 354,168 371,900 
Circulation 697,584 700,000 735,000 
Meeting Room Use (# of bookings) 314 874 925 
Program Attendance 7,317 8,250 8,700 
Hours open (per week) 61 65.5 69 
Goal:  Lead Yavapai County and Arizona libraries by demonstrating appropriate and innovative use of 

Division Mission:  The Prescott Public Library mission is to be the learning center of our community 
and the place people turn to for the discovery of ideas, the joy of reading and the power of information.  
Community needs drive our service and we take a personal interest in ensuring that they are delivered 
in a welcoming, convenient and responsive manner.  To be a destination of choice for area residents 
and visitors, a keystone of Prescott’s Alive Downtown.   
 
The Yavapai Library Network mission is to provide efficient, convenient, responsive and cost-effective 
library services to the region via centralized hardware, software, and system administration.  To lead 
Yavapai county and Arizona libraries by demonstrating appropriate and innovative use of technology 
to meet community needs.  To maintain Prescott Public Library’s leadership of a nationally known 
consortium of school, academic, museum and public libraries.  To increase access to information for 
all Yavapai County libraries, schools, offices and homes. 
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technology to meet community needs. 
Strategy:  Reduce lines and busy signals for Prescott Public Library borrowers via use of self-service 
technology. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Increase calls to the automated library clerk (TeleCirc) – 
Number of calls received 

5,334 4,616 4,850 

Increase in self-placed holds – Number of holds placed 61,136 70,226 73,750 
Increase in self-renewal of library materials – Number of 
items renewed 

56,610 58,000 60,500 

Increase in use of self-checkout – Number of items 
checked out 

Not available 
during 

construction 

55,000 76,000 

 
Goal:  Increase access to information for all Yavapai County libraries, schools, offices and homes. 
Strategy:  Promote use of resources and facilities of the Networks 40+ libraries, as well as of library 
services available 24/7. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Uses of Remote Patron Authentication 39,526 41,000 43,000 
Number of Intra-Network Requests (items loaned to each 
other by member libraries) 

222,768 215,000 226,000 

Circulation of materials by Network member libraries 1,979,665 2,100,000 2,210,000 
 
Goal:  Maintain Prescott Public Library’s leadership of a nationally known consortium of school, 
academic, museum and public libraries. 
Strategy:  Accept new members, with a focus on schools and special collections, such as the Yavapai 
County Law Library.  Growth of the Network enhances regional resource sharing while reducing the City 
of Prescott’s share of Network operating and maintenance costs. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Prescott’s share of Network costs 18.5% 17.0% 16.2% 
Yavapai Library Network Members 36 41 43 
Special collections 6 6 7 
Titles in iPAC with Accelerated Reader (AR) information 
for area schools 

15,700 16,500 17,500 

 
Prior Year Results and Outcomes 
 
Prescott Downtown Library 
• The Grand Opening of the new downtown library had thousands of visitors streaming through the 

doors.  Although special events were a particular draw, so were traditional library uses.  Library 
patrons read magazines and newspapers, used meeting, conference and study rooms, asked 
reference questions, made good use of the library’s 46 public computers, perused the 45-foot-long 
exhibit case, and brought their children to experience the new KidSpace.   

 
• Youth Services staff partnered with the PTA at Taylor Hicks Elementary School to be sure all 500 

kindergarten through 5th grade students had a Prescott Public Library card.   The new library is a 
popular destination for school groups, as well as for parents and kids.  In June 2007 Summer 
Reading events at the downtown library attracted over 2,000 participants. 

 
• A vertical bookdrop, installed in May, saves wear and tear on library materials, as well as on library 

staff.  Items drop from the conveyor into a “smart” book bin to be quickly checked in with no extra 
handling. Sensors in the bin lift or lower the load as needed, and can even turn off the drop if it is 
completely full.  
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Prescott Community Center  
• The library presence at the new Prescott Community Center opened in January.  The un-staffed 

“micro-branch” includes magazines, newspapers, and library computers with internet access, a 
printer, a paperback exchange and a drive-by book drop.  Limited pickup of reserves began in March, 
with volunteers dispensing library items to patrons.      

 
Yavapai Library Network 
• In FY2007 Yavapai Library Network libraries circulated over 2,000,000 items to citizens of Yavapai 

County. The new Beaver Creek/Rim Rock library and the micro-branch at Prescott Community Center 
brought network membership to 41 libraries plus 6 special collections (Phippen Museum, Yavapai 
County Law Library, etc.).  For the first Yavapai Library Network holdings exceeded one million items.   

 
• A new service allows library patrons to download audio books without the possibility of losing them or 

having to pay overdue fines.  A library card and a few minutes on the internet are all users need to 
enjoy top titles, perennial favorites and classics.  Traveling library patrons have downloaded books in 
Taiwan and Thailand. 

 
• Electrical work in early March tied the downtown library’s new diesel generator into the library server 

room where it will keep Yavapai Library Network central site running until power is restored.  Next 
time the lights go out in downtown Prescott, 41 Yavapai County libraries won’t miss a beat!  

 
Library/Library Network
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 1,102,589$   1,328,950$   1,493,194$   
Supplies 184,829        193,827        191,778        
Other Services & Charges 274,582        334,016        371,705        
Capital Outlay/Projects 78,759        342,737      303,984      
Total 1,640,759$   2,199,530$   2,360,661$   

Capital Outlay/Projects
County Automation Project 303,984      

Total Capital Outlay/Projects 303,984$      
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Library/Library Network
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 25.07 28.47 29.00

Director 1.00 1.00 1.00
Assistant Director 1.00 1.00 1.00
Lead Librarian 2.00 2.00 2.00
Librarian 6.50 7.00 7.00
Business Manager 0.67 0.67 1.00
Library Specialist 2.00 3.00 3.00
Library Assistant 4.00 5.00 6.00
Library Clerk 1.00 1.00 0.00
Maintenance Technician 1.00 1.00 1.00
Secretary 1.00 1.00 1.00
Custodian 0.50 1.00 1.00
Library Network Manager 1.00 1.00 1.00
Clerks (Temporary) 3.40 3.80 4.00  

 
Significant Expenditure Changes:  The increase in the Personnel budget for this division can be linked 
to the opening of the expanded Library in downtown Prescott.  With the library closed for the expansion, 
the demand was lower for temporary employees and some full-time positions were not filled until the 
building was reopened.  The library being open for the full 12 months of FY08 along with the annual 
salary adjustment and increased health insurance costs and retirement contribution will force this area to 
be higher in FY08. 
 
Utilities usage will be higher in FY08 due to the larger operating space and the building remaining open 
for the full fiscal year.  This is the reason for the larger Other Services & Charges budget compared to the 
FY07 estimated ending. 
 
Information regarding the capital outlay and projects for the Library can be located in the Capital 
Improvement Plan section of this book. 
 
 
 
Prescott Gateway Branch 
 
 
 
 
 
 
 
 
 
 
 
 

Division Mission:  To provide a dynamic popular reading, video and recorded books collection, and a 
convenient pickup and drop-off point for materials from other Network libraries. 
 
To provide convenient passport application acceptance services to the region. 
 
To provide popular services, such as public Internet access, to citizens and visitors. 
 
To provide meeting, event, display and brochure spaces that can be used by citizens and city officials 
for various purposes. 
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Goal:  Provide a dynamic popular reading, video and recorded books collection, as well as public Internet 
access and passport services, to citizens and visitors. 
Strategy:  Maintain high level of service despite increases in gate count and circulation.  Increase 
customer satisfaction by increasing open hours. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Hours open (per week) 61 65.5 69 
Passport applications accepted 202 350 400 
Visitors 85,359 83,500 87,500 
Circulation of materials 76,800 85,500 88,000 
 
Prior Year Results and Outcomes 
 
Prescott Gateway Branch Library increased hours open each week from 61 to 65.5, accommodating 
early-rising patrons by opening Monday through Saturday at 9 a.m. instead of 10 a.m.   
 
In FY2007 library staff processed 659 passport applications, a 226% increase from FY2006. As $30 of 
the $97 cost of a new passport goes to the City, Passport Saturday added almost $20,000 to the General 
Fund. 
 

Prescott Gateway Branch
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 115,458$   149,249$   142,427$   
Supplies 2,999         1,905         1,905         
Other Services & Charges 12,205     16,872     28,464     
Total 130,662$  168,026$  172,796$   

 
Prescott Gateway Branch
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 2.83 4.33 4.00

Library Specialist 1.00 0.00 0.00
Business Manager* 0.33 0.33 0.00
Librarian 0.00 2.00 2.00
Library Assistant 1.50 2.00 1.00
Clerks (Temporary) 0.00 0.00 1.00  

 
Significant Expenditure Changes:  The only significant change in this area when comparing the FY08 
budget to the FY07 estimated endings is in the category of Other Services & Charges.  This can be linked 
to the contingency budgeted to cover environmental charges for a possible expansion at the mall.  
Westcor does not charge the city a lease payment, but it does charge and environmental charge. 
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Recreation Programming 
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Division Mission:  Develop and provide recreation opportunities serving the citizen’s of Prescott 
recreational and leisure needs in a sustainable and cost-effective manner.  In vertical alignment with 
the City of Prescott mission we will provide superior customer service for our programs, classes, 
leagues and special events.  These activities will be planned, implemented and evaluated to satisfy 
the recreational, social and cultural needs of the community and its welcomed guests. 
 
The division will continue to promote and attract tourism, community and private partnerships and co-
sponsorships. 
 
Continuous improvement of staff and volunteers developing the Recreation Programming Division to 
be a model of excellence in the State of Arizona enhancing the City of Prescott image as a dynamic 
and exciting community. 

 

oal:  Expand programs for citizens to increase service opportunities and utilization of the City’s 
ecreational facilities creating an environment where Prescott citizens view park and recreation as a very 
ositive and valuable asset. 
trategy:  With the introduction of our new web based program registration software and utilizing the city 
eb site and more effective use of City “Quality Time” publication to create a greater public awareness 
nd interest in our recreational facilities. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

ompare rental revenue annually $30,529 $31,750 $33,020 
evelop customer satisfaction survey cards N/A N/A Evaluate a 

statistical 
report 

comparing 
users, user 
feedback 
and follow 

through 
umber of website contacts per month N/A 3,000 5,000 

oal:  Re-establish our teen zone program for middle and high school age children providing an 
nriching recreational and educational environment. 
trategy:  Hiring experienced professional staff that will seek to develop positive relationships with area 

eens through collaborative efforts with PUSD and other area educational institutions.  We will seek to 
tilize PUSD Channel One media, Community Access Channel 13, City of Prescott Web page and 
romotional advertising through local radio and TV to encourage community teen involvement. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

rack annual program registrants and develop in ongoing 
ontinuous improvement process for participating youth. 

N/A 3,000 (half 
year) 

6,400 
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Goal:  Involvement with other organizations to increase the economic impact on the community. 
Strategy:  Promote Prescott through active participation in the Amateur Softball Association National 
Convention to be held in Louisville, KY in the fall of 2007.  Assist State ASA Commissioner with 
convention hospitality and administration of state wide operations.  Actively participate in the tournament 
bid process through bid presentations and lobbying national ASA board members on behalf of the City of 
Prescott. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Statistical review and analysis of annual impact study 
results 

$4.2 million 
community 

impact 

Economical 
impact study 

will be 
performed 

July of 2007 

Increase 
economical 
for FY08 by 

4% 

 
Prior Year Results and Outcomes: 
 
In 2007 the recreation division implemented a new online registration program called “ActiveNet”. After 
completing the 52-hour training course, staff implemented the registration of programs online. The public 
is now able to register for youth and teen camps and activities, Trekabout walking club and Tiny Tot 
Olympics online if they so choose. All of the facilities are now online enabling the public to view 
availability.  

The Parks and Recreation Division received the “Award of Excellence” for conducting one of the highest 
rated ASA National Championship tournament (Men’s 50 and Over Fast-Pitch) during 2006. The Parks 
and Recreation Department obtained, through successful bidding at the 2006 ASA National Convention, 
the 2008 ASA Men’s Class C Fast-Pitch National Championships, which should attract 50 teams. 
 
Other successes included the 2nd Annual “Best of the West” Girl’s Fast-Pitch Championships with over 
40 team entries; the Fall Adult Soccer League doubled in participation, with 23 teams participation; USTA 
Grant Received $500 for Youth Tennis Programming;  
 
The 2007 fiscal year was filled with new and well-attended programs such as Tiny Tot Olympics, Body 
Walk and the Cardinals Gatorade Kids Camp. Staff also offered youth evening special events such as the 
Hawaiian Luau Beach Party, Valentines Day Party, and the Western Round up Party.  
 
School intersession programs were busy for the youth population with programs such as the youth 
summer adventure day camp, fall, winter and spring programs. Additionally, the teenage population was 
kept busy during school intersessions with programs such as the teen dinner & movie night, adventure 
day trips, weekend adventure trips, and teen winter, summer, fall and spring break programs. Staff 
continued its partnership with PUSD to offer the Wednesday Middle School After-School program. 
 

Recreation Programming
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 724,443$     721,068$     782,425$     
Supplies 92,585         91,800         98,600         
Other Services & Charges 271,752       282,759       296,546       
Capital Outlay/Projects 4,084         -             -              
Total 1,092,864$ 1,095,627$ 1,177,571$  
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Recreation Programming
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 20.00 19.50 18.30

Asst Parks & Rec Dir* 0.00 0.00 0.50
Adult Center Coordinator 1.00 1.00 0.00
Recreation Supervisor 1.50 2.00 2.00
Recreation Coordinator 3.00 2.00 2.00
Recreation Leader 1.00 1.00 1.00
Secretary 2.00 2.00 2.00
Maintenance Technician** 1.50 1.50 1.50
Maintenance Worker 1.00 1.00 0.00
Custodian 1.00 1.00 1.00
Summer Inst. (temp) 8.00 8.00 8.30

*Remaining 50% is charged to Parks Maintenance
** .50 of one Maintenance Technician is currently being charged
to Facilities Maintenance.  

 
Significant Expenditure Changes:  Personnel in this division reflect the annual market adjustment along 
with the increase in retirement contribution and health insurance coverage costs. 
 
Other Services & Charges shows an increase due to insurance costs.  This area pays for the division’s 
share of City coverage along with insurance involving the Amateur Softball Association liability program.  
Being ASA sanctioned for the City’s adult softball program not only protects the City against liability 
issues, but allows for certified umpire protection as well as attracting ASA softball tournaments. 
 
 
 
Parks, Trails and Landscape Maintenance 
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Division Mission:  Our mission is to continually expand, and adequately maintain and manage 
existing park facilities, athletic fields, the Mile-High Trail System, streetscapes and planters, and open 
space preserves in a safe, aesthetically pleasing, and efficient manner.  We strive to encourage pride 
and a sense of personal ownership by staff in the appearance and function of our Parks and 
Recreation facilities.  Furthermore, our secondary mission is to provide high quality special events and 
bandwagon services to residents and visitors of the quad-cities area. 
rior Year Results and Outcomes 

ark Maintenance 
 The Division completed cosmetic, safety, and visitor experience upgrades to the City’s 18 parks in an 

effort to bring the park system closer to National Standards. Staff assisted with the completion of the 
new Prescott Community Center, and with upgrades to Antelope Hills Golf Course, Pioneer Park In-
Line Hockey facility, and the Community Nature Center Open Space Preserve. 

 The Division assisted in the planning and preparations, set-up and hosting of the City’s annual Fourth 
of July event at Pioneer Park that attracted an estimate 8000 people. The 10-hour event was the 
largest ever with over 45 attractions for kids, three bands, more food vendors and an even larger 
fireworks display. 
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• Staff provided set-up and staffing for three large special events: Dickens of a Holiday, Cinco de Mayo 
and Skyfest. Staff accommodated dozens of family and company picnics at the various park 
ramadas. The portable stage/bandshell was set-up 22 times by the Division. Reservations for its use 
continue to increase with each year. The Division takes pride in providing each special event with 
superior customer service, thereby helping to ensure the success of each event with personalized 
service. 

 
• Staff prepared and maintained Prescott’s exceptional ball fields to perfection for dozens of softball 

and baseball tournaments including the Annual Southwest Girls Fast Pitch Softball Camp, a 
successful Little League season and associated tournaments. The Mile-High Soccer Classic 
tournament attracted upwards of 105 teams and 220 youth. Sports use of Prescott’s athletic fields is 
at an al-time high. 

 
• Staff worked with, and accommodated, many church, Scout, YMCA, and service groups seeking 

community service projects during the summer months. Projects included bridges, trails and park 
improvements, and numerous upgrades to Heritage Park and the Roughrider/Bill Vallely complex. 
The local contractors and Little League organization donated services and products for much of the 
upgrades. 

 
Landscape Maintenance 
• Staff completed much of the new landscaping at the new Prescott Community Center, and upgrades 

to Memorial Island, Prescott Public Library, and Roughrider Park. They absorbed the new 
landscaping at the SR89 roundabout and other new landscaped areas as well. 

 
Mile-High Trail System  
• The City of Prescott hired a full-time Trails Specialist to return the trails programs to its pre-2005 

momentum. Progress was made on Rails-to-Trails purchases, the 44-mile Prescott Circle Trail, with 
upgrades to all 28-miles of trails in the system. While working with citizen trail organizations, a new 
trail bridge was built on the Butte Creek Trail; mountain bicycling opportunities at Pioneer Park were 
expanded; and there was even some landscaping placed along a few trails.  

 
• Staff continued to work with a dedicated citizens’ committee on further expansion of the City’s 

downtown Greenways Multi-Use Trail System. This involved securing access on private property in 
order to utilize the $500,000 grant. 

 
• Staff completed the designs for two Willow Lake South Shore access points that will entail developing 

two new parking areas along Willow Lake Road, as well as the Sundog Trailhead and restroom 
facility design. 

 
Open Space 
• Staff successfully completed the purchase of the scenic 18-acre Community Nature Center from 

Prescott Unified School District. With much work completed by the Open Space Steward, all Parks 
Maintenance staff, and 130 teens from a church group, continued preparations for the grand opening 
in March. The work included converting the log cabin to a visitor center, constructing a presentation 
area and picnic area, installing an educational kiosks, a weather station, upgrading the trail system, 
improvements to the pond, and generally enhancing all of the recreational and educational 
opportunities for the general pubic and school groups. 

 
• Staff and the Open Space Acquisition Advisory Committee continue to negotiate purchases of land 

within Granite Dells to further accommodate the City’s growing demand for outdoors/adventure 
recreation and eco-tourism. 
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Parks, Trails and Landscape Maintenance
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 781,452$      890,667$      919,827$      
Supplies 233,123        181,204        197,400        
Other Services & Charges 490,927        629,811        738,259        
Capital Outlay/Projects -              111,168      60,000         
Total 1,505,502$   1,812,850$   1,915,486$   

Capital Outlay/Projects
Open Space Management 35,000$        
Bill Vallely Retaining Wall 25,000         

Total Capital Outlay/Projects 60,000$         
 

Parks, Trails and Landscape Maintenance
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 19.00 19.70 20.60

Asst Parks & Rec Dir.* 1.00 1.00 0.50
Parks Maintenance Supt. 0.00 0.00 1.00
Trails/Parks Supt. 1.00 1.00 0.00
Park Regional Coordinator 0.00 0.00 2.00
Maintenance Specialist 4.00 0.00 1.00
Maintenance Worker 4.00 3.00 2.00
Equipment Operator 1.00 0.00 0.00
Turf & Irrigation Coordinator 0.00 1.00 1.00
Landscape Coordinator 0.00 1.00 1.00
Parks Coordinator 0.00 2.00 0.00
Equipment Mechanic 0.00 1.00 1.00
Urban Forester 1.00 0.00 0.00
Maintenance Technician 1.00 3.00 4.00
Seasonal Maintenance 6.00 6.70 7.10

*Remainder of Asst Parks & Recreation Director is charged to
Recreation Programming.  

 
Significant Expenditure Changes:  The annual salary adjustment and the increase in costs relating to 
retirement contributions and health insurance are reflected in the Personnel section.  Also, this area 
reflects the maintenance technician position going from a part-time position into a full-time position. 
 
Supplies increased due to the shifting of budgeted monies from the Other Services & Charges category to 
this area.  These monies will be used for materials used to maintain park facilities and equipment.  Other 
Services & Charges went up because of the anticipated increase in utility costs.  At this point we do not 
have what the actual increases will be, but have budgeted for a worst case scenario based on utility 
company requests to the Arizona Corporation Commission. 
 
Information regarding the Bill Vallely Retaining Wall and Open Space Management can be found toward 
the end of the City of Prescott’s FY2008 budget book. 
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Lakes Management 
 
 
 
 
 
 
 
 
 
 
 
 

Division Mission:  To provide a variety of safe and appealing educational and recreational 
opportunities, while protecting the natural and cultural resources of City owned Lakes. 
 
To assist community groups in the presentation of high quality, entertaining and educational large 
events and festivals in Watson Lake’s unique amphitheater setting. 
 
To enhance and preserve the health of the forest using a systematic approach, restoring the health of 
the Ponderosa forest through partnerships with other organizations concerned with fire safety. 
 

Goal:  To assist community groups in the presentation of high quality, entertaining and educational 
events and festivals in Watson Lake’s unique amphitheater setting. 
Strategy:  Offer planning and set-up assistance to community groups for their events of special interest. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of guided tours of Willow Lake Archaeological 
Interpretive Center 

3 5 12 

“Starry Nights at Watson Lake” astronomy programs 5 10 12 
 
Goal:  To restore the health of the Ponderosa Pine forest surrounding Goldwater Lake. 
Strategy:  Continue partnerships with other organizations concerned with fire safety and forest health – 
Prescott Area Wildland Urban Interface Committee, Prescott Fire Department Wildland Crew, and Arizona 
Public Service arborists. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Acreage of forest thinned and restored to natural state 3 10 10 
Complete acres of demonstration forest at park entrance 
– burn slash, remove ribbons, remove logs 

0 5 10 

 
Prior Year Results and Outcomes 
 
Restoration of forest health continues to be a primary focus at Goldwater Lake Park. Utilizing partnerships 
with Prescott Area Wildland Urban Interface Committee, Arizona Department of Corrections work crews, 
Prescott National Forest, Groom Creek Fire Department, Arizona Public Service arborists, and Prescott 
Fire Department Wildland Crew, approximately 10 acres at the entrance to Goldwater Lake Park have 
been thinned, cleared and restored to health. The waters of the lake are visible through the forest from 
the entry road. Grasses and wildflowers are once again growing on the forest floor, which attracts deer 
and other wildlife to the park. Through effective collaboration with other agencies, this restoration project 
has been accomplished at minimal cost. 
 
Parking fee revenue in FY 07 increased to $34,862, more than triple the revenue collected in FY 06. The 
self-pay station at the park entrance has proven to be an asset to park operations. In addition to fee 
collection, the entrance station is the perfect place to post notices concerning fire restrictions, fishing 
reports, fish stocking schedules, trail maps and other information to enhance the experience of visitors to 
Goldwater Lake Park. 
 
In addition to numerous weddings, company picnics, memorial services, and family parties, Watson Lake 
Park was the site for several large events, such as the Prescott Highland Games. This was the third 
annual Scottish cultural celebration, attended by 3,000 participants and spectators. The organizing 
committee is considering extending this to a two-day event in coming years. 
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The Antique Auto Club Show in August of each year also draws large crowds. This year’s two-day event 
was attended by a couple of thousand people each day, enjoying the look of chrome and the roar of 
horsepower.  
 
Seven nationally sanctioned horseshoe tournaments were held at Watson Lake. The Mile-Hi Horseshoe 
Club is pleased with the state-of-the-art facility. League play is held on Thursday evenings during the 
summer months. 
 
Watson Lake Park hosted seven “Star Parties” in FY 06, presented by the Prescott Astronomy Club. New 
this year was a weekend campout, which attracted a couple hundred “happy campers,” including 
elementary school students and their teachers, family groups, homeschoolers, Boy Scouts, Girl Scouts 
and Cub Scouts. The scouts had an opportunity to earn badges in astronomy with materials presented by 
club members and professional astronomers from all over Arizona. The educational resources available 
in an outdoor setting take many forms, and stargazing is finding a home at Watson Lake. 
 
Another educational resource is the Willow Lake Interpretive Site, which is open to the public for a self-
guided tour every day of the year. This cultural resource center was awarded the “2007 Governor’s 
Heritage Preservation Honor Award” at the State Historic Preservation Conference this year. 
 
The rain gauge at Watson Lake Park recorded only 8.35 inches of precipitation in 2006. Consequently, 
water levels are declining at both Willow and Watson Lakes. This has allowed the new boat launch ramp 
to be extended an additional 45 feet. The lake bottom is too flat to benefit from any further extensions of 
the ramp.  
 
In spite of low water levels, both these lake parks continue to increase in popularity. Parking fees 
collected at Watson Lake totaled $27,644. Willow Lake collected $3,325 in voluntary parking 
contributions. This was the first full year of fee collection at these locations. 
 

Lakes Management
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 174,344$     217,199$     259,334$     
Supplies 35,704         42,200         38,700         
Other Services & Charges 71,402       84,517       120,059     
Total 281,450$    343,916$    418,093$     

 
Lakes Management
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 5.40 5.40 6.30

Lake Parks Supt* 0.80 0.80 0.80
Maintenance Tech 1.00 1.00 1.00
Maintenance Worker 2.00 2.00 3.00
Maint. Worker - temp 1.60 1.60 1.50

*Lake Superintendent also charged .2 to Administration  
 
Significant Expenditure Changes:  The main reason for the increase in Personnel is the fact that there 
was a position that was vacant for a portion of the fiscal year.  It is anticipated that the position will be 
filled for all of FY08.  This issue combined with the annual market adjustment and escalating health care 
and retirement costs make up the 19.4% increase. 
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Other Services & Charges is the other category that showed significant change.  As in the Parks 
Maintenance Division, it is anticipated that there will be a large impact to the utility budget.  Also, an 
additional vehicle was added to the fleet for this division which affected the vehicle replacement charges 
for this division. 
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POLICE DEPARTMENT 
 
 
The Prescott Police Department is dedicated to providing our community with the best professional 
services available within our resources.  The department is committed to establishing close working 
relationships with our citizens and visitors to resolve problems and issues.  This department is committed 
to an aggressive response to criminal activity throughout the City of Prescott in a manner consistent with 
safeguarding the rights of all citizens.   
 
 
 
 
 

DEPARTMENT MISSION:  The mission of the Prescott Police Department is to protect people, 
property and rights in our community. 

% of General Fund Operating Budget

Special Enforce

Building Mainte

35%

Comm Rest Program

Training

Patrol

Investigations

Community Svcs

Records

Communications

Administration

Traffic Enforcement

 

City of Prescott, Arizona, Fiscal Year 2007/08 Budget        115 



Chief of Police 
(1) 

Admin Asst 
(1) 

Deputy Chief Deputy Chief 
(1) (1) 

Patrol Bureau 
Lieutenant (1) 

Special Operations Research Analyst
(1) 

Sergeant Investigations Communications Admin Services Training 
(7) Lieutenant (1) Regional Dir (1) 

Officer Officer Supervisor Records Sergeant 
(35) (7) (5) (1) 

Secretary Prop/Evidence 
Tech (2) 

Comm Specialist Lieutenant Quartermaster 
(1) (26.25) (1) (1) 

Community Svc 
Officer (1.5) 

Supervisor 
(1) 

Secretary Records Clerk 
(1) (7) 

Traffic Safety Comm. Restitution 
Program 

Sergeant Coordinator 
(1) (1) 

Officer Monitor 
(6) (1) 

Parking Control 
Officer (1) 

Secretary 
(.5) 

Community 
Services 

Sergeant 
(1) 

Crime Prevention 
Officer (1) 

Officer 
(5) 

Secretary 
(1) 

Special 
Enforcement 

Sergeant 
(1) 

Officer 
(7) 
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Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 8,141,425$    9,150,309$      10,380,799$    
Supplies 276,284         322,248           350,420           
Other Services & Charges 934,060         1,592,994        1,984,927        
Capital Outlay/Projects 99,642         255,004         187,390          

Total 9,451,411$    11,320,555$    12,903,536$    

Authorized Staffing Level 119.00 129.85 131.88

Administration 4.00 5.00 5.00
Communications 29.00 33.45 34.48
Records 8.00 9.00 9.00
Community Services 9.75 10.00 8.00
Traffic Enforcement 8.00 8.00 8.00
Investigations 11.75 11.90 12.90
Special Enforcement 0.00 0.00 8.00
Patrol 45.00 49.00 42.00
Training 1.00 1.00 2.00
Comm Restitution Prog 2.50 2.50 2.50  

 
 
Administration 
 
 
 
 
 
 

Division Mission:  The mission of the Police Administration is to manage and support the divisions 
within the Prescott Police Department to insure all divisions are working toward the accomplishment of 
their goals and the Department’s mission. 

Goal:  Create a strategic plan for the Prescott Police Department. 
Strategy:  Through a cooperative effort of all divisions and bureaus within the Prescott Police 
Department, build a living document that offers vision and direction for our employees. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Completed Document N/A N/A Yes 
 
Goal:  Attract and develop the best members for the Prescott Police Department.  Maintain a 95% level of 
employed personnel within our authorized positions. 
Strategy:  The Police Administration will insure the community receives efficient public safety responses 
to reduce loss and injury in a fiscally responsible way. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

UCR Part I 1,954 2,000 2,100 
UCR Part II 3,952 4,000 4,200 
Calls for Service 36,087 37,500 38,000 
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Goal:  Provide public safety support to local area agencies and organizations. 
Strategy:  Supply manpower to assist in cooperative efforts in public safety, training, and community 
policing 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

NARTA Advisors 2 2 2 
NARTA Instructor Hours 488 584 552 
PANT Detective 1 1 1 
PUSD/Sacred Heart DARE/School Resource Officers 4 3.5 3 
Big Brothers/Big Sisters Board Members 2 2 2 
YMCA Board Member 1 1 1 
TIP Board Member 1 1 1 
MATForce 2 2 2 
 
Prior Year Results and Outcomes 
 
In an effort to maintain a level of understanding and awareness of the realities of the basic mission of the 
Prescott Police Department, every certified member of Command Staff will ride with a Patrol Officer at 
least 8 hours per quarter. 
 
A Police Honor Guard formed to represent our agency at various formal functions. The PD honor guard 
was also integrated with PFD for the July 4th Parade, winning first place in their category. 
 
The Department was reorganized into two major Divisions each under a Deputy Chief. Lt. Mike Kabbel 
promoted to the rank of Deputy Chief, Support Division; Assistant Chief Dave Benner reclassified to the 
rank of Deputy Chief, Operations Division. 
 
An officer from within the department was selected to handle our second K-9 which was added to the 
department. 
 
One Sergeant promoted to Lieutenant, Special Operations Bureau. 
 
One rotating position was created in Investigations. A patrol officer is selected for the 6 month rotating 
assignment. 
 
Assigned a Sergeant to prepare a Pandemic Plan for the Prescott Police Department. 
 
The civilian training officer was replaced with a Certified Sergeant and a Quartermaster position was 
created to track and assign Department equipment and vehicles. 
 
Aggressive processing continues for police officers and communications specialist candidates to fill 
vacancies. 
 
The Prescott Police Department continues to participate in the Northern Arizona Regional Academy 
(NARTA) and the Chief serves on the Board of Directors.  Our department personnel continues to 
contribute a significant number of hours to provide quality class instruction, as well as a full time class 
advisor to each of the classes held during the year.  Six officer recruits are currently in the FTO (Field 
Training Officer) portion of training. 
 
During this fiscal year, our department hired 13 applicants who received their training at NARTA.  In 
addition, 2 lateral officers were hired from other agencies. 
A vacant Police Lieutenant position was filled by a former Lieutenant from Mesa PD. 
 
Continued to serve as a member of the Board of Directors for the Partners Against Narcotics Trafficking 
(PANT).  Continued operational support of PANT through our assignment of one Detective to assist in this 
special investigative and enforcement unit. 
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Continued participation with the Tri-City Gang Task Force through the liaison assignment of a Community 
Based Policing Sergeant. 
 
Continued our efforts in the participation in the Yavapai Silent Witness as the home agency for the 
countywide program. 
 
Adapted our involvement in the National Night Out crime prevention neighborhood event to coordinate 
various crime prevention events with other agencies. 
 
Continued expansion efforts in the Neighborhood Watch, Multi-housing, Business Block Watch, Crime 
Watch and Bicycle Safety crime prevention events with other agencies. 
 
Continued our Community Restitution Program in which court assigned violators perform a wide range of 
community service work projects for numerous community organizations and groups. 
 
Continue to enhance our presence on the World Wide Web through our Police Department by providing 
resources and crime statistical information for our citizens and site visitors. 
 
Instituted a direct link to the Prescott Police Department website on the Internet (www.prescottpolice.org). 
 
Maintained our extremely active volunteer program that consists of our Citizens on Patrol (COP), who 
assist patrol officers with support activities: Volunteers in Policing (VIP), who assist department personnel 
in Records, Investigations and audio/visual operations.  The Cold Case Unit, also comprised of 
volunteers, continues to actively investigate unsolved, high profile cases. 
 
The public safety step plan continues to ensure quality employment and incentives for new and existing 
law enforcement officers. 
 
Significant progress was made on the Communications Infrastructure project that had been dormant for 
years. Computer and tower upgrades at the Regional Public Safety Communication Center located at 216 
Couth Cortez. 
 
Completion of the map interface with our computer aided dispatch system has now given us the ability to 
view “real time” computer maps as to the location of a 911 call.  This allows dispatch to provide directions 
to the location to our officers, thereby increasing response time. 
 
Successfully pursued grants that have allowed us to continue participating in DUI saturation patrols, 
partnering with the Prescott Valley Police Department for education and enforcement of auto theft, 
seatbelt and child restraint safety, purchase and issue body armor to our officers. Continue to see 
additional grant funding opportunities in support of police services to our community. 
 
Deputy Chief Mike Kabbel attended the FBI National Academy to further enhance his leadership and law 
enforcement knowledge. 
 
Deputy Chief Mike Kabbel serves on the YMCA Board of Directors. 
 
Chief Randy Oaks serves on the Executive Committee for MATForce, a county-wide methamphetamine 
task force. D/C Benner serves on the Prescott Area Steering Committee for MATForce. 
 
Chief Randy Oaks serves on the Big Brothers/Big Sisters Board of Directors. 
 
For the first time, PPD utilized the Federal 1122 program to purchase its new and replacement vehicles, 
realizing a 10-30% saving on cost. 
 
Committee was formed to determine the new design and color for Patrol vehicles. The Committee 
presented the idea to Council and gained their approval. The new cars will be on the street soon. 
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Formulated a law enforcement partnership with the U.S. Immigration and Customs Enforcement (ICE) in 
an effort to focus on identifying and processing criminal aliens for removal and investigating criminal 
immigration violations. PPD is currently awaiting a response from ICE on the formal MOA. 
 
As a gesture of good will to our new sister city in El Salvador, a gift of 50 surplus uniforms and police 
leather gear was shipped to assist the Country in the formation of a new Tourist Police agency. 
 

Administration
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 331,999$   568,894$   600,386$   
Supplies 17,038       49,575       11,275       
Other Services & Charges 71,371     73,045     79,762     
Total 420,408$  691,514$  691,423$   

 
Administration
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 4.00          5.00          5.00           

Police Chief 1.00 1.00 1.00
Deputy Police Chief 1.00 2.00 2.00
Police Research Analyst 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00  

 
Significant Expenditures Changes:  As in other Departments throughout the City, the Personnel 
category reflects the annual market adjustment along with increased retirement contributions and health 
care coverage.  There were no new employees approved for FY08. 
 
The large decrease in the FY08 Supplies budget in comparison to the FY07 estimated endings can be 
tied to a software purchase that was expended during the fiscal year that will not appear in FY08.  This 
software will provide continued GIS based crime incident mapping, query and reporting. 
 
Other Services & Charges shows a significant increase for FY08.  This is the result of a state law that now 
requires 30 day vehicle impounds under certain circumstances.  It provides for a hearing officer to 
determine the validity of the vehicle impound.  Funding of the payments to the hearing officer for this 
purpose can be located in Other Professional Services. 
 
 
 
Records 
 
 
 
 
 
G
A
S

C
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Division Mission:  To maintain a Records Management System and account for the collection, 
dissemination and retention of police records. 
oal:  Improve accuracy and completeness of criminal history records on arrests through the Arizona 
utomated Fingerprint identification System (AZAFIS). 
trategy:  Report to Yavapai County Sheriff Office and the courts corrections made. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

orrections reported to YCSO and courts 1,156 1,000 500 

 

20  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Goal:  Maintain the high level of accuracy we obtained on Federal, State and Associated press audits. 
Strategy:  The Records Division will be responsible for the timely, accurate and completeness of data 
collection, dissemination and retention of police-related information. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

State ACJIS audit results 100% 
compliance 

100% 
compliance 

100% 
compliance 

FBI audit results Model 
Agency 

Classification 

Model 
Agency 

Classification 

Model 
Agency 

Classification 
Associated Press Audit results Compliant on 

Records 
Release Laws

Compliant on 
Records 

Release Laws 

Compliant on 
Records 

Release Laws
 
Goal:  To maintain an accurate and complete records management system. 
Strategy:  The Records Division will be responsible for the timely, accurate and completeness of data 
collection, dissemination and retention of police-related information. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of part one crimes processed 1,954 2,000 2,100 
Number of part two crimes processed 3,952 4,000 4,200 
Number of accidents processed 1,824 2,000 2,100 
Number of citations and warnings processed 25,634 26,000 26,500 
Number of warrants validated 1,493 1,500 1,600 
 
Prior Year Results and Outcomes:   
 
Received 100% compliance on the ACJIS audit. 
 
Created a new policy and procedure on Misuse of the ACJIS/NCIC Networks for the Records Operation 
Manual. 
 
Worked with Mitel on the City’s new phone system. 
 
Worked with Sgt. Fletcher on the Law Enforcement Advanced DUI Reporting System. 
 
Assisted Crime Prevention Specialist Steve Skurja with numerous silent witness calls and successes. 
Prepared the ACJIS mask formats for ADSi. 
 
Assisted with the “Volunteer Week Celebration Party” for our VIPs and COPs. 
 

Records
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 475,272$      482,580$      560,393$      
Supplies 8,257            11,853          15,400          
Other Services & Charges 59,279        70,417        85,544         
Total 542,808$     564,850$     661,337$      

 

City of Prescott, Arizona, Fiscal Year 2007/08 Budget        121 



Records
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 8.00 9.00 9.00

Lieutenant 1.00 1.00 1.00
Records Supervisor 1.00 1.00 1.00
Records Clerk 6.00 7.00 7.00  

 
Significant Expenditure Changes:  Personnel increased due to the annual salary adjustment along with 
the increased costs associated with retirement contributions and providing health care coverage. 
 
The 29.9% increase reflected in the FY08 Supplies budget over the FY07 estimated endings can be 
traced to the anticipated purchase of replacement chairs for all of the workstations in the Records Division 
area. 
 
Other Services & Charges current year budget is 21.5% higher than the previous year’s budget.  This can 
be tied back to the line item for Telephone.  The department is expecting to increase the number of cell 
phones assigned to Patrol and Command staff.  Records Division is the cost center for all of the 
telecommunication needs. 
 
 
 
Communications 
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Division Mission:  The Prescott Regional Communications Center is dedicated to being a highly 
responsive, efficient and effective public safety answering point and dispatch center for three police 
and five fire agencies.. 
oal:  To assure the safety of public safety responders by providing timely, accurate, and complete 
mergency response information. 
trategy:  To provide sufficient trained personnel to isolate radio and telephone traffic and to receive and 
ispatch priority calls for service within 1 minute. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of telephone calls per month 28,110 30,000 30,000 
verage time to receive and dispatch priority calls for 
ervice 

2 min 26 sec 2 min 1 min 

umber of dedicated call-takers 1.5 1.75 2.25 

oal:  To provide a backup Emergency Communications Center. 
trategy:  Utilize existing WMD grant funds to design, build and equip a Mobile Communications Unit.  
evelop and administer plans for training existing personnel on the operation of the backup 
ommunications center. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

omplete mobile communications unit N/A N/A Yes 
rain personnel N/A N/A Yes 

rior Year Results and Outcomes 

irector position staffed and in place. 
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Staffing increased to 28 full time dispatchers. 
 
PRCC continues to provide service for three Police and five Fire agencies. 
 
Procedure manual rewritten. 
 
R-911 installed and in service. 
 
Backup radios and phones in service. 
 
AVL/MDC project ongoing (expect phase one completion in October of 2007). 
 
Supervisor Hosea became certified to teach trainers. 
 
Base station radio upgrades are ongoing. 
 
All dispatchers received EMD recertification 
 
Received grant money from the Arizona Department of Administration for 911 local network management. 
 
All communications personnel maintained ACJIS terminal operator certification. 
 
PRCC upgraded to 10 ACJIS terminals. 
 

Communications
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 1,456,069$  1,728,283$  2,088,890$   
Supplies 16,632         15,670         16,450          
Other Services & Charges 68,229         170,214       190,897        
Capital Outlay/Projects 21,296       -             35,000         
Total 1,562,226$  1,914,167$  2,331,237$   

Capital Outlay/Projects
ADSI - ACJIS Interface - Tow Module 35,000         

Total Capital Outlay/Projects 35,000$         
 

Communications
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 29.00 33.45 34.48

Emergency Services Dir 0.00 0.00 0.33
Regional Comm. Director 0.00 1.00 1.00
Lieutenant 1.00 0.00 0.00
Communication Supv. 3.00 5.00 5.00
Communications Spec. 24.00 26.25 26.25
Secretary 0.00 0.00 1.00
Comm. Spec - Temp 1.00 1.20 0.90  

 
Significant Expenditure Changes:  The Personnel category reflects the addition of a new secretary in 
the Regional Communications Center and the creation of the Emergency Services Director position.  The 
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Emergency Services Director position will be split between Fire Administration, Regional Communications 
and Airport Operations.  These positions along with the annual salary adjustment and increased 
retirement and health care costs makeup the 26.7% increase. 
 
Another area that showed a significant increase is Other Services & Charges.  The cause for this 
increase relates to the maintenance and line charge on the 24 phone reverse 911 system and amber alert 
phones.  20% or more of this charge will be recovered from the partnering agencies. 
 
More information regarding the ADSI – ACJIS Interface – Tow Module can be found in the Capital 
Improvement section of the budget book. 
 
 
 
Traffic Enforcement 
 
 
 
 
 

Division Mission:  To provide safe and efficient travel on the roadways within the city through a well 
trained, professional and motivated team that will be responsive to our citizens and visitors traffic 
concerns. 

Goal:  To provide education to our community regarding traffic safety and laws. 
Strategy:  Education will be provided through speaking engagements and demonstrations to 
neighborhood watch groups, homeowners associations, public interest groups, radio, newspaper and TV. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of public education events 91 95 100 
 
Goal:  To be responsive to special event activities. 
Strategy:  Build effective working relationships with our community, work with the Special Events 
committee, planning and providing assistance for numerous events throughout the year. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of special events/calls for special enforcement 
and education 

1,100 1,200 1,300 

 
Goal:  To provide access to parking spaces in the downtown business area. 
Strategy:  A Parking Enforcement Officer will enforce the City and State parking regulations in the 
downtown area to ensure parking space turnover.   

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Parking citations 6,295 6,300 6,300 
 
Goal:  To provide accurate and complete motor vehicle crash investigations. 
Strategy:  Respond and investigate motor vehicle crashes.  

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of crash investigations 1,227 1,250 1,300 
 
Goal:  To enhance safety, reduce death/serious injury and damage within the City of Prescott. 
Strategy:  Proactively enforce traffic laws by the use of radar, saturation patrol, DUI Task Force, directed 
patrol and enforcement in high frequency accident locations. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of citations/warnings issued 12,715 13,000 13,500 
Commercial vehicle inspections performed 12 40 50 
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Prior Year Results and Outcomes: 
 
Motor Officers attended several training courses which include: 

• AZ POST Intro to Crash Reconstruction Course I 
• AZ POST Intro to Crash Reconstruction Course II 
• IPTM Crash Reconstruction School 
• Solo Police Motorcycle Training 
• Completion of Commercial Vehicle Inspection Course 
• Commercial Vehicle Load Securement 
• HGN training and certification 
• Drug Recognition Expert Training Course 
• Governor’s Office of Highway Safety Summit 
• Active Shooter training 
• Spanish for Law Enforcement 
• Rifle Instructor School 

 
Two new 2006 Honda ST 1300 Motorcycles, purchased through the Federal 1122 Program, were added 
to the Traffic Safety Section.   
 
Two new moving radars were purchased and installed on the two Honda motorcycles 
 
One Honda ST1300 motorcycle was purchased as a trainer to transition officers from Kawasaki onto the 
Honda Motorcycles 
 
All radar units in the department were recertified. 
 
Traffic Enforcement was provided at 29 different races, parades and various community special events. 
 
15 DUI Saturation Patrols and Checkpoints were conducted with the Tri-City DUI Task Force. 
 
The Traffic Safety Section provided Child Safety Seat Inspections at three different events as well as 
walk-in traffic for individuals at the Police Department. 
 
The Traffic Safety Section installed 53 Child Safety Seats. 
 
The Traffic Safety Section provided 214 hours of instruction at the NARTA Facility. 
 
The Traffic Safety Section provided Radar training to all new Prescott Police Trainees. 
 
The Traffic Safety Section: 

• wrote 10,012 traffic contacts. 
• investigated 1014 traffic crashes 
• made 177 DUI arrests. 
• tagged 256 abandoned vehicles. 
• towed 85 abandoned vehicles. 

 
Traffic Enforcement
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 652,898$     727,143$     808,600$     
Supplies 23,322         26,200         29,050         
Other Services & Charges 60,682         114,282       160,771       
Capital Outlay/Projects 16,405       -             -              
Total 753,307$    867,625$    998,421$     
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Traffic Enforcement
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 8.00 8.00 8.00

Sergeant 1.00 1.00 1.00
Police Officer 6.00 6.00 6.00
Parking Control Officer 1.00 1.00 1.00  

 
Significant Expenditure Changes:  As in other divisions, Personnel costs have increased due to the 
annual salary adjustment, retirement contributions and health care coverage. 
 
The large increase that can be observed in Other Services & Charges can be linked to the Vehicle 
Replacement Charges.  This charge is based on the cost of vehicles along with the necessary equipment 
and the anticipated life of the vehicle.  In FY07 the vehicle replacement charged was 75%, but is being 
fully funded in FY08. 
 
 
 
Building Maintenance 
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Division Mission:  To maintain the Police Department facility in the most efficient manner possible 
within available financial means, through scheduled inspections, servicing and repairs; to provide a 
clean, safe working environment for all employees. 
 

rior Year Results and Outcomes 

ontinued to provide a clean, safe working environment for all employees by scheduling regular 
aintenance services, safety and operational inspections and repairs as needed. 

Building Maintenance
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Supplies 1,514$          61$               -$              
Other Services & Charges 241,220        251,532        308,573        
Capital Outlay/Projects 462             57,300        17,870         
Total 243,196$      308,893$      326,443$      

Capital Outlay/Projects
Keypad Upgrade 17,870         

Total Capital Outlay/Projects 17,870$         
 

ignificant Expenditure Changes:  This budget area represents the cost of maintaining the police 
epartment facilities.  The costs increased in FY08 due to the inclusion of the Quonset Hut that is 
ccupied by the Police Department. 

dditional information regarding the Keypad Upgrade can be found in the Capital Improvement Plan 
ection of the FY08 budget book. 
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Investigations 
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Division Mission:  The Investigations section mission is to investigate and clear felony and other 
specifically assigned crimes. 

 

oal:  Maintain a computer data entry on pawned property which pawn shops are required, by law, to 
rovide to the police department. 
trategy:  Utilize the VIP program to enter the pawned property from information received via pawn 
hops. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

awn items reviewed, entered and evaluated 10,200 10,500 11,000 

oal:  The Investigations Division will focus on serious crimes involving threats to personal safety and 
ubstantial financial loss. 
trategy:  Assign follow up on Part I and Part II crimes.  Assign follow up on misdemeanor cases as they 

elate to Part I crimes. 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
umber of cases assigned 869 900 1,000 
ercentage cases cleared to cases assigned 88% 85% 85% 
umber of Part I cases cleared 60% 60% 63% 

oal:  To continue the use of the CVSA for investigative and hiring purposes. 
trategy:  Utilize the CVSA (Computer Voice Stress Analyzer), truth verification equipment, as an 

nvestigative tool to verify suspect’s and victim’s statements in criminal cases.  Additionally, the CVSA is 
sed in the police department hiring process (civilian and volunteers) an in internal investigations. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of CVSA usages for criminal investigations 22 25 30 
umber of CVSA usages for hiring purposes 49 50 50 

rior Year Results and Outcomes 

old Case Unit Conviction on 2000 Homicide Case in Prescott –defendant sentenced to natural life.   

urchased six digital voice recorders –used for recording interviews and crime scene documentation. 

urchased 2 sets of high level binoculars – used for surveillance –to covertly observe suspect’s activity, 
dentify persons and vehicles.   

urchased a color printer for photographic reproduction and for high quality color copies 

urchased five new office chairs for the detectives and secretary.   

ontinued training for forensic detective at Department of Public Safety – This is ongoing training to teach 
ur agency to retrieve evidence in crimes involving computers  

urchased two new 2007 unmarked Chevrolet Impalas – fully equipped with emergency lights, 
ommunications system and siren system.     

he section conducted the following services: 
• 44 Computer Stress Analyzer Tests 
• 13 Sex Offender Notifications 
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The section purchased seven new “Detective” Badges  
 
The Investigations Section continued to assist neighboring Law Enforcement Agencies with forensic 
interviews and computer related evidence gathering.   
 
Investigations Section hosted a training on identifying the signs of sexual abuse against children – Taught 
by Dr. Quinn –Maricopa County ME’s Office  
 
Secured a large amount of recovered stolen property in a storage unit in Prescott while awaiting the 
adjudication of the case.   
 
Continued training in many areas of Investigations – including Forensic Evidence Recovery, Forensic 
Interviewing, Interview and Interrogation, Arson, Homicide and Basic Investigations.      
 

Investigations
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 922,528$     1,043,196$  1,207,531$  
Supplies 33,767         32,100         32,200         
Other Services & Charges 53,649         75,475         112,123       
Capital Outlay/Projects 37,413       -             -              
Total 1,047,357$ 1,150,771$ 1,351,854$  

 
Investigations
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 11.75 11.90 12.90

Lieutenant 1.00 1.00 1.00
Police Officer 6.00 6.00 7.00
Secretary 1.00 1.00 1.00
Property/Evidence Tech 2.00 2.00 2.00
Community Svcs Officer 1.50 1.50 1.50
Temp Admin Staff 0.25 0.40 0.40  

 
Significant Expenditure Changes:  This division is also seeing the impact of the annual salary 
adjustment along with increased costs associated with health insurance coverage and retirement 
contributions. 
 
Other Services & Charges exhibits a 48.6% increase when comparing the FY08 budget to the FY07 
estimated ending.  Two factors contribute to this rise in costs.  The first, vehicle replacement charges, has 
increased due it being funded at 100% in FY08 compared to 75% in FY07.  This area was also impacted 
by the increasing costs of police equipment that is necessary for the new vehicles.  Secondly, insurance 
costs have affected this division.  Insurance costs are spread among departments based on three 
aspects – number of vehicles, loss history, and size of previous year’s budget.  This has had a significant 
impact in this division. 
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Patrol 
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Division Mission:  The mission of the Patrol Division is to protect life and property while responding 
to calls for police service.  The Prescott Police Department’s Special Weapons & Tactics (SWAT) 
Team preserves life in high risk, dangerous situations. 

 

oal:  To provide a specialized K-9 resource to enhance law enforcement tactics and community 
elations. 
trategy:  Utilizing the K-9 for specialized police functions, community contacts and special 
ngagements. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of community contacts and special engagements 71 86 120 
umber of building searches N/A N/A 75 
umber of vehicle searches N/A N/A 110 
umber of drug seizures/finds N/A N/A 40 

oal:  Utilize the Citizen on Patrol Program to augment community based policing and patrol functions. 
trategy:  To use Citizen on Patrol volunteers to assist with specialty functions. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

raffic control 158 284 300 
vidence transports 11 22 20 
roperty watches 672 766 800 
itizen patrol volunteer hours 6,246 5,590 6,000 
umber of handicap citations issued 20 24 40 
rime scene security 28 10 20 
ransport of city funds 422 289 450 
bandoned vehicles 36 15 30 

oal:  Risk management – To reduce/Eliminate liability exposure to our city, department, and patrol 
fficers and establish prevention measures to maintain a low level of industrial injuries. 
trategy:  Implement standards and requirements that would assist officers to effectively perform their 
ssigned tasks in a safe manner while reducing liability exposure. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

erform one hour of risk management training on a 
uarterly basis to patrol officers 

0 0 4 

umber of industrial claims filed 16 10 10 
ollar amount paid for industrial injuries $22,682 $8,700 $15,700 

oal:  Increase the Community Based Policing concept in an effort to promote public awareness and 
ommunity involvement in crime prevention and detection. 
trategy:  Develop partnerships and networks with the business community and citizens to be proactive 

n community problem solving through interaction with clubs, organizations, and citizen groups. 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
umber of neighborhood contacts 2,570 3,212 3,200 
umber of business contacts 4,469 4,804 4,800 
roblem solving 40 20 40 
umber of meetings attended 30 20 30 
umber of community service projects 2 4 4 
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Goal:  The Special Weapons and Tactics team will respond to assist patrol officers in high risk tactical 
situations.  SWAT will also respond to assist neighboring agencies when requested. 
Strategy:  Assist in the resolution of high risk, dangerous situations. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of SWAT Team callouts 4 7 10 
 
Goal:  To maintain a well trained professional team available for immediate response to high, life 
threatening situations. 
Strategy:  Focus on a set standard of hours of training per month. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Standard training per month for all team members (hours) 12 12 12 
Additional tactical training (outside team training) for 
individual members (hours) 

2 2 4 

 
Prior Year Results and Outcomes 
 
Continued to support the NARTA Academy by assigning an officer to act as a Recruit Training Officer for 
each of the two classes this past year.  In addition, officers are routinely assigned to teach blocks of 
instruction at NARTA. 
 
15 officers were trained this past year and assigned to the Patrol Bureau. 
 
Outfitted nine new patrol vehicles (four of which are additions to the fleet) with a new color and graphic 
scheme.  The new cars are also equipped with mobile data terminals. 
 
Expanded the K-9 program with the purchase of an additional K-9 and providing training to both the 
Officer and K-9.  The new K-9 and handler have been extremely productive and made numerous arrests 
and drug seizures in the first two months of service. 
 
The Citizens on Patrol logged 4802 hours of volunteer work this year.  This amounts to approximately 
$115,000 in labor savings to the city. 
 
In addition to a rotating detective position, a traffic safety rotating position has been added from the Patrol 
Bureau.  This enables a patrol officer to gain experience working in various traffic capabilities for a six-
month period and bring that experience back to the patrol function when the officer returns. 
 

Patrol
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 3,519,379$  3,866,297$  3,642,453$ 
Supplies 131,925       138,014       187,345      
Other Services & Charges 324,349       759,703       985,953      
Capital Outlay/Projects -             197,704     114,270    
Total 3,975,653$  4,961,718$  4,930,021$ 

Capital Outlay/Projects
New Police Vehicles (carryover) 82,430$      
Kustom's Back Office System 31,840        

Total Capital Outlay/Projects 114,270$    
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Patrol
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 45.00          49.00          42.00          

Lieutenant 1.00 1.00 1.00
Sergeant 7.00 7.00 5.00
Officer 36.00 40.00 35.00
Secretary 1.00 1.00 1.00  

 
Significant Expenditures Changes:  FY08 Personnel costs in this division show a 5.8% increase when 
compared to FY07 estimated endings.  The table also reflects the transfer of seven employees out of this 
division to the new Special Enforcement division. 
 
The anticipated purchase of new tasers and other various equipment for new officers contribute to the 
35.7% increase in Supplies.   
 
As in other Police Divisions, the major factor for the increase in Other Services & Charges can be linked 
to the vehicle replacement charges.  Increased funding along with the rising costs of the vehicles and 
safety equipment caused this category to exhibit a 29.8% increase. 
 
 
 
Special Enforcement 
 
 
 
 
G
t
S
p
f

N
o
N
N
N
S
 

C

Division Mission:  The mission of the Special Enforcement Section of the Prescott Police Department 
is to seek out and investigate high crime areas within the City of Prescott. 
oal:  To reduce crime within the City of Prescott by specializing on reoccurring crimes and crime trends 
hrough assisting the Patrol Bureau and Investigations Section. 
trategy:  Using a versatile team of officers designed to fit any specific need that can address crimes in 
rogress, actively survey and work reoccurring crime trends and locate and identify key leads or suspects 

or both patrol and investigations. 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
umber of self initiated investigations conducted per 
fficer 

N/A N/A 25 

umber of Investigations Section assists N/A N/A 10 
umber of Patrol Bureau assists N/A N/A 10 
umber of arrests made by the Special Enforcement 
ection 

N/A N/A 25 

Special Enforcement
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel -$             -$             708,150$    
Supplies -               -               16,300        
Other Services & Charges -             -             4,000         
Total -$            -$            728,450$    

 

ity of Prescott, Arizona, Fiscal Year 2007/08 Budget        131 



Special Enforcement
Staffing Summary

FY05
Actual

FY06
Estimate

FY07
Budget

Authorized Staffing Level 0.00 0.00 8.00

Sergeant 0.00 0.00 1.00
Officer 0.00 0.00 7.00  

 
Significant Expenditures Changes:  This area has been created in FY08 to track the costs to the City 
for Special Enforcement.  Monies have previously been budgeted in different divisions throughout the 
Police Department. 
 
 
 
Training 
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Division Mission:  To maintain 95% staffing levels while providing quality training opportunities and 
equipment to our employees. 
oal:  To provide a centralized location for all department employees to acquire law enforcement related 
quipment and uniforms.. 
trategy:  Maintain accountability in ordering, issuing, receiving, tracking and maintaining equipment and 
niforms. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of department vehicles maintained N/A 59 59 
umber of employees acquiring equipment N/A N/A 192 

oal:  To provide and insure that all training conforms to Federal, State and Department requirements. 
trategy:  Schedule and coordinate approved training. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

ZPOST/OSHA continuing and proficiency training hours 1,680 1,680 2,240 
epartment and AZPOST required firearms training 
ours. 

500 500 608 

oal:  To maintain a 95% staffing level for sworn and civilian employees. 
trategy:  Actively recruit and evaluate the best applicants for employment. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

worn applications processed 80 115 60 
ivilian applications processed N/A 420 200 
ackground investigations completed 39 110 30 
ew employees hired 15 34 10 

rior Year Results and Outcomes 

taffed the position of Quartermaster within the department to provide a centralized location and position 
or all Department employees to acquire law enforcement related equipment and uniforms 
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Training
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 77,064$       184,019$     202,343$    
Supplies 23,676         29,475         20,250        
Other Services & Charges 33,917         52,541         26,543        
Capital Outlay/Projects -             -             20,250      
Total 134,657$     266,035$     269,386$    

Capital Outlay/Projects
Police Firearms 20,250      

Total Capital Outlay/Projects 20,250$      
 

Training
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 1.00 2.00 2.00

Police Sergeant 0.00 1.00 1.00
Quartermaster 0.00 1.00 1.00
Training Coordinator 1.00 0.00 0.00  

 
Significant Expenditures Changes:  Personnel costs reflect the annual salary adjustment and 
increased retirement contribution and health insurance costs. 
 
The Supplies category in this division shows a 31.3% decrease from the FY07 estimated endings.  This is 
a result of the transfer of SWAT responsibilities and equipment purchased to the Patrol Division. 
 
Other Services & Charges decrease of 49.5% can be contributed to medical service charges and 
advertising for new employees.  It is anticipated that expenditures will not be at the same level as FY07 
when it comes to costs associated with finding new employees. 
 
 
 
Community Services 
 
 
 
 
 

Division Mission:  To be a resource to the community and police department for special 
enforcement, education and training. 

Goal:  To provide a stronger Law Enforcement presence in both public middle schools. 
Strategy:  DARE Officer will assume more active roll as School Resource Officer in schools. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of character and law related education classes 
taught at the middle school. 

12 12 24 

Number of students in character and law related 
education classes at the middle schools 

1,248 1,248 2,496 

Number of investigations conducted by SRO’s at middle 
schools 

177 110 140 
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Goal:  To provide DARE instruction to a target age group of students; focusing on a particular grade 
level. 
Strategy:  Concentrate DARE education at both of the Middle School’s 6th grade classes with periodic 
visits to lower elementary grades. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Total number of DARE classes taught at 6th grade level 194 194 194 
Total number of elementary school classes visited 114 40 40 
Total number of students in DARE classes 7,700 5,580 5,580 
 
Goal:  To provide law enforcement educational classes at the high school. 
Strategy:  Supply a school resource officer to conduct educational classes and a law enforcement 
presence at the high school. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of character and law related education classes 
taught at the high school. 

151 145 150 

Number of students in character and law related 
education classes at the high schools 

3,775 3,625 3,750 

Number of investigations conducted by SRO’s at high 
schools 

43 86 80 

 
Goal:  Provide a proactive approach to solving crime and addressing community problems. 
Strategy:  Utilizing various forms of enforcement to assist the Patrol Bureau, the Special Enforcement 
Section and Investigations Section with ongoing investigations. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of Investigation Section assists 0 15 20 
Number of Patrol Bureau assists 0 15 20 
Number of Special Enforcement Section assists 0 40 50 
 
Goal:  Provide excellent service to criminal justice practitioners and participants in the area of property 
and evidence. 
Strategy:  Store evidence with appropriate safeguards to maintain its value and the chain of custody. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of property items impounded 6,085 6,200 6,400 
Number of property items released 725 900 910 
Copies made of digital, audio & video evidence for 
criminal justice practitioners 

352 400 450 

 
Prior Year Results and Outcomes 
 
The Community Services Section coordinated and participated in the 9th Annual “Shop with a Cop” 
program, which afforded 76 children the opportunity to shop for Christmas. 
 
The Crime Prevention Specialist started seven new Block Watch programs this year, bringing the total 
number of blocks to 485 with 253 signs covering the area. 
 
The Crime Prevention Specialist coordinated the 22nd Annual Yavapai Silent Witness Golf Tournament to 
raise money for the Silent Witness program. This year they raised over $8,000 which will be used to cover  
operating costs and cash rewards. 
 
The Yavapai Silent Witness Program continued their efforts in the “Catch 22” program. Offered twice each 
year, the program advertises 22 felons during twenty-two consecutive days and offers a $500 cash 
reward for each felon arrested. 
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The Community Services Section was responsible for handling approximately 34 requests for speaker 
presentations. This does not include the classes taught by the our DARE and School Resource Officers. 
 
DARE 6th grade curriculum was taught at the two middle schools and Sacred Heart.  DARE services were 
received by 207 classes this school year, which translates to 6,210 students receiving DARE education. 
 
Three 6th grade DARE graduations took place this school year. 
 
DARE was combined with the duties of School Resource Officer at two middle schools to better serve the 
community.  In addition to other SRO duties at both middle schools, the DARE/SRO officers taught 25 law 
related classes this year in the middle schools, servicing 750 students. 
 
The School Resource Officer program continues to provide full time coverage at Prescott High School. 
 
The Property and Evidence Unit is undergoing a major inventory in conjunction with a DPS audit with the 
intent of updating policies and procedures. 
 
During FY06/07, Prescott Police Department volunteers contributed 8,718 hours; Citizens on Patrol 
contributed 4,811 of these hours. 
 

Community Services
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 613,152$     471,175$     458,531$    
Supplies 13,968         12,500         13,350        
Other Services & Charges 15,332       18,249       21,794      
Total 642,452$    501,924$    493,675$    

 
Community Services
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 9.75 10.00 8.00

Sergeant 1.00 1.00 1.00
Police Officer 7.00 7.00 5.00
Crime Prevention Officer 1.00 1.00 1.00
Secretary 0.75 1.00 1.00  

 
Significant Expenditures Changes:  There are no significant expenditures changes in this division. 
 
 
 
Community Restitution Program 
 
 
 
 

Division Mission:  To provide monitored labor services of individuals as assigned by the court. 
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Goal:  Use the court orders restitution program to benefit the community. 
Strategy:  Account for the number defendants and hours worked of participants assigned to the program. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Total hours completed 18,172 19,859 21,357 
Number of defendants assigned 2,202 2,255 2,308 
Strategy:  Conduct work with court assigned community restitution workers saving the City at a rate of 
$6.75/hour. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

City savings $122,661 $135,000 $162,000 
Strategy:  Wash city vehicles with court ordered community restitution workers in lieu of commercial 
washing. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of city vehicles washed 234 901 1,334 
Savings @ $5.75 per vehicle $1,345.50 $5,180.75 $7,670.50 
 
Goal:  Offer training to Community Restitution workers so they can be more productive members of our 
community. 
Strategy:  Provide Life Skills classes and track classes taught. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of Life Skills classes taught 4 6 12 
 
Prior Year Results and Outcomes 
 
A total of 136 city vehicles were washed at a savings of $1,353.20 ($9.95 each) to the City of Prescott. 
 
Work Crews assisted with the following events: 

• Frontier Days Rodeo 
• Empty Bowls on the Courthouse Plaza 
• Moto Guzzi 
• Arizona Youth Soccer Organization 
• The Highland Games 
• Cinco de Mayo 
• 29th Annual Prescott YMCA Whiskey Row Marathon 
• Dickens Event 

 
Additionally, Work Crews assisted with the following: 

• Earth Day Clean Up – Prescott Creeks 
• Habitat for Humanity – framed & painted three homes 
• Removed rocks to correct the “P” on “P Hill” 
• Nature Conservancy Center 
• Landscaped & remodeled picnic area at Goldwater Lake 
• Adopt-A-Highway (1 mile section of Highway 69) 

 
A total of 10,031 manpower hours were expended on city and community organization projects. 
 
Approximately 1,970 pounds of debris/trash were disposed of at the Transfer Station and 82 bags of trash 
were picked up throughout the city. 
1,025 defendants performed community restitution. 
 
Defendants served 2,467 days of community restitution. 
 
Approximate total savings @ minimum wage: $101,276.00 
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Community Restitution Program
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 93,064$       78,722$       103,522$    
Supplies 6,185           6,800           8,800          
Other Services & Charges 6,032         7,536         8,967         
Total 105,281$    93,058$      121,289$    

 
Community Restitution Program
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 2.50            2.50            2.50            

Coordinator 1.00            1.00            1.00            
Monitor 1.00            1.00            1.00            
Secretary 0.50          0.50          0.50            

 
Significant Expenditures Changes:  Two factors account for the 31.5% increase in the Personnel 
category from FY07 estimated endings to FY08.  The first is that there was a vacant position in this 
division for most of FY07.  This position has now been filled and it is anticipated that it will remain filled all 
of FY08.  Secondly, the annual market adjustment along with the increased costs of health insurance 
coverage and retirement contributions affects this area. 
 
There are no other significant expenditure changes in this area for FY08. 
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FIRE DEPARTMENT 
 
 
The Prescott Fire Department is the oldest fire department in the state of Arizona.  It was established in 
1885 and is today a modern and highly professional career fire department.  The department has a 
wonderful history full of firefighting traditions and past times. 
 
The department is dedicated to providing the highest level of service in the prevention and mitigation of 
emergency incidents in a growing community and treating our citizens and employees in a fair and 
considerate manner while remaining financially responsible.  The Prescott Fire Department values a 
creative and proactive work place, and is involved in numerous joint partnerships to include automatic aid 
with the Central Yavapai Fire District, United States Forest Service, and Yavapai-Prescott Indian Tribe. 
 
 
 
 
 
 

1

DEPARTMENT MISSION:  The Prescott Fire Department is dedicated to superior customer service by 
providing the most efficient and effective life safety services to our beautiful and growing city, 
preserving our reputation as a livable, dynamic community. 

 

% of General Fund Operating Budget

Disaster Preparedness

20%

Wildland Fire Crew

Technical Svcs
Emergency Medical 

Svcs

Suppression

Prevention

Communications

Administration

Training
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Emergency Svc 
Dir 

(.34)

Admin Asst Secretary 
(1) (1) 

Deputy Chief Deputy Chief 
(1) (1) 

Suppression Training Wildland Fire Communications Fire Prevention 

Battalion Chief Battalion Chief Division Chief Info Tech  Spec Fire Marshall 
(3) (1) (1) (1) (1) 

Captain Supervisor Senior Fire Insp
(1) (1) (15) 

Engineer Squad Boss Plans Examiner
(18) (3) (1) 

Firefighter Code Officer Fire Inspector 
(21) (1) (1) 

 

Wildland FF 
(4) 
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Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 5,845,241$    6,475,852$      7,187,430$      
Supplies 229,914         236,500           306,350           
Other Services & Charges 688,934         1,041,006        1,216,126        
Cost Recovery (739,111)        (1,000,200)       (1,000,000)       
Capital Outlay/Projects 12,258         44,500           108,000          

Total 6,037,236$    6,797,658$      7,817,906$      

Authorized Staffing Level 84.00 85.00 86.14

Administration 4.00 4.00 4.34
Communications 1.00 1.00 1.00
Prevention 4.00 4.00 4.00
Suppression 54.00 55.00 57.00
Training 1.00 1.00 1.00
Fire Vegetation Crew 20.00 20.00 18.80

A portion of the Fire Vegetation Crew is charged to the Vegetation Grant.  
 
 
Administration 
 
 
 
 
 
 

Division Mission:  To administer an all-risk public safety and disaster preparedness program that 
provides superior customer services action and accountability, teamwork, loyalty and problem solving 
with a high level of productivity. 

Goal:  To provide leadership, guidance and administrative services that support a superior customer 
service oriented, all-risk emergency management department. 
Strategy:  Fire administration will ensure the prompt delivery of emergency services as well as the 
mitigation of emergencies, while maintaining financial responsibility. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

To minimize fire loss to structures within the City of 
Prescott. 

$6,195,002 $2,000,000 $2,500,000 

To minimize the number of industrial injuries and lost 
time.  # injuries/# hours of lost time. 

13/60 24/53 10/50 

To minimize the number of unscheduled vehicle 
breakdowns. 

5 5 5 

Design of downtown fire station - % complete 5 95 100 
 
Prior Year Results and Outcomes 
 
Completed land purchase for Station 76 Montezuma and Sheldon. 
 
Hired architectural firm for design of Station 76. 
 
Implemented Telestaff payroll and staffing program. 
 
Continued to construct Communications infrastructure project. 
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Completed phase one of the Fire Station renovation project. 
 
Conducted recruit, Engineer and Captain testing. 
 
Replaced 75 outdated fire shelters for all personnel. 
 
Replaced 4 staff vehicles. 
 
Purchased one additional cardiac monitor. 
 
Revamped inspection and development review process. 
 
Granite Mountain wildland crew became a Type 1 Hot Shot crew.  
 

Administration
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 328,905$   350,206$   405,565$   
Supplies 12,484       11,000       10,500       
Other Services & Charges 45,053     94,951     97,773     
Total 386,442$  456,157$  513,838$   

 
Administration
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 4.00 4.00 4.34

Emergency Services Dir 0.00 0.00 0.34
Fire Chief 1.00 1.00 0.00
Deputy Chief 1.00 1.00 2.00
Administrative Assistant 1.00 1.00 1.00
Secretary 1.00 1.00 1.00  

 
Significant Expenditures Changes:  The only significant expenditure changes in this division is in the 
Personnel category.  This is due to some reorganizational changes that are being made at the City of 
Prescott.  These changes include the revamping of the Fire Chief position to the Emergency Services 
Director and converting an existing firefighter position and creating a second deputy chief.  The 
reorganization along with the annual salary adjustment and increase in health insurance and retirement 
costs account for the increase in Personnel expenses. 
 
 
 
Communications 
 
 
 
 
 
 

Division Mission:  To provide superior customer services by coordinating and cooperating with the 
joint communications center staff, while supporting the emergency communications and records 
needs of the fire department. 
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Goal:  To sustain all fire department communications equipment to include, but not limited to, portable 
and mobile radios, pagers, cell phones, a complete landline phone system, as well as maintaining the 
records management system for use by all fire department personnel for the mitigation of all risk 
emergencies and daily operations. 
Strategy:  The communications division will maintain current communications equipment, records 
management systems, with their respective contractual agreements, and continue to upgrade to state of 
the art, communications equipment and improved records management programs. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

# of Fire stations equipment with communications 
equipment and phone systems 

5 5 6 

# of vehicles equipped with portable and mobile radios 25 25 28 
# of tone pagers maintained for suppression personnel 61 64 72 
# of cellular phones 19 17 21 
# of records management programs maintained 3 3 3 
 
Prior Year Results and Outcomes:   
 
Configuration, Training, and Implementation of Telestaff Staffing Software for Fire Department.   
 
Telestaff validation of information via the connection to Munis payroll. 
 
Training all fire department personnel on how to use Telestaff.  Training was conducted for end users and 
supervisors.  
 
Mitel Phone System configuration and setup for fire department.   
 
Lifeline Rip ‘ n Run was successfully implemented.   
 
Rip ‘n Run was implemented at all fire stations.     
 

Communications
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 71,037$        84,675$        83,077$        
Supplies 1,238            1,700            21,700          
Other Services & Charges 61,290          41,125          61,843          
Capital Outlay/Projects 3,886          -              12,000         
Total 137,451$      127,500$      178,620$      

Capital Outlay/Projects
ADSI Records Management PHP/Conversion 12,000         

Total Capital Outlay/Projects 12,000$         
 

Communications
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 1.00 1.00 1.00

Info Tech Specialist 0.00 0.00 1.00
Info Technology Tech 1.00 1.00 0.00  
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Significant Expenditure Changes:  Large increases can be found in both the Supplies and Other 
Services & Charges category.  The percentage increase in Supplies is considerable due to the inclusion 
of budgeted monies for the purchase of replacement radios.  Other Services & Charges increase can be 
linked to computer software programs such as ADSi Hydrant Model and TrakIt.  Annual maintenance 
charges and training related charges are anticipated during FY08. 
 
 
 
Prevention 
 
 
 
 
 

Division Mission:  To provide superior life safety, property conservation, public education, code 
enforcement, plan review and fire investigative services to maintain a livable and dynamic community. 

Goal:  To provide risk mitigation services in the areas of public education, code enforcement, fire 
investigation, plan reviews and complaint investigation. 
Strategy:  Using the most current codes and work policies, conduct a full service risk mitigation program 
that is customer friendly and reduces the threat of fire and other emergencies. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of service requests/complaints 43 
(complaints 

only) 

1,300 1,500 

Number of existing (3,478) business inspections 
conducted 

1,159 1,122 1,300 

Number of plan reviews completed 
• Commercial 
• Subdivision 
• Suppression systems 
• Residential 
• Miscellaneous 

1,545 total 
372 
137 
366 
603 
67 

1,447 total 
274 
116 
421 
553 
83 

1,500 total 
250 
100 
500 
550 
100 

Number of students trained in life-safety 
• 1st grade 
• 7th grade firetrap 
• Engine public-education 
• Miscellaneous 

3,335 total 
975 
660 

1,365 
335 

3,500 total 
1,000 
700 

1,300 
500 

3,500 total 
1,000 
700 

1,300 
500 

Number of new construction inspections 
• Certificate of occupancy 
• Vegetation 
• Suppression systems 

1,190 total 
73 

400 
717 

1,062 total 
50 

290 
722 

1,050 total 
50 

300 
700 

Number of miscellaneous inspections 108 100 100 
 
Prior Year Results and Outcomes 
 
Reviewed 1063 plans for new subdivisions and buildings. 
 
Trained 1800 students in fire/life safety via new and improved school program. 
 
Received and cleared 98 life safety complaints. 
 
Conducted 2338 fire inspections. 
 
Conducted 21 fire investigations. 
 
Received $6200.00 in grant monies for public education and child safety seats. 
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In process of adopting 2006 International Fire Code and Wildland Urban Interface Code, as well as 
written amendments for both codes. 
 

Fire Prevention
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 295,328$     330,623$     382,396$      
Supplies 15,651         12,533         11,280          
Other Services & Charges 24,060       30,721       39,504         
Total 335,039$    373,877$    433,180$      

 
Fire Prevention
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 4.00             4.00             4.00             

Fire Marshall/Division Chief 1.00 1.00 1.00
Senior Fire Inspector 0.00 1.00 1.00
Plans Examiner 0.00 1.00 1.00
Fire Inspector 2.00 1.00 1.00
Fire Prevention Aide 1.00 0.00 0.00  

 
Significant Expenditure Changes:  Two factors make up the 15.7% increase in Personnel from FY07 
Estimated Endings compared to the FY08 Budget.  The first factor is the position of the Senior Fire 
Inspector sat vacant for a good portion of FY07.  It is anticipated that the position will be full all of FY08.  
Also, as in other divisions, the annual salary adjustment along with the increased costs involved in 
retirement contributions and health care coverage have contributed to the rise in the budget. 
 
The Other area that exhibited growth was Other Services & Charges.  This 27.8% increase can be tied to 
monies budgeted in FY08 for ADSi programmers to create the Fire Prevention Business Inspection 
Report Form for the ADSi software. 
 
 
 
Suppression 
 
 
 
 
 
 
Goal:  To provide a highly motivated, rapid response force to all-risk emergency incidents, limiting 
damage and injuries in the most effective way possible. 
Strategy:  To be strategically located and respond to emergencies efficiently, as well as providing for 
community services and excellent customer service. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

To respond to all emergencies within 50 seconds of 
notification, 90% of the time. 

75% 80% 85% 

Travel time to incidents will not exceed 5 minutes, 90% of 
the time for the first due unit on code 3 calls. 

78% 75% 70% 

Number of emergency incidents responded to 7,082 7,661 8,000 

Division Mission:  To provide superior customer services in fire protection, emergency medical 
services, hazardous materials and technical rescue response, with a well-trained professional 
workforce that is responsive to citizen needs and has a high level of productivity. 
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Prior Year Results and Outcomes: 
 
Personnel and equipment responded to 9334 emergency calls for service. 
 
Took delivery and placed new Truck 71 in service 
 
Took delivery of 3 new pick-up trucks 
 
Took delivery of a new Battalion Chief vehicle 
 
Serviced 2600 hydrants 
 
Upgraded mapping system using GIS 
 

Suppression
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 4,227,238$   4,683,694$   5,200,412$   
Supplies 132,586        132,722        183,050        
Other Services & Charges 446,732        640,713        756,360        
Capital Outlay/Projects 8,372          -              88,000        
Total 4,814,928$   5,457,129$   6,227,822$   

Capital Outlay/Projects
Thermal Imaging Cameras (5) 75,000$        
Turnout Decon Washer 13,000        

Total Capital Outlay/Projects 88,000$        
 

Suppression
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 54.00           55.00           57.00           

Battalion Chief 3.00             3.00             3.00             
Captain 15.00           15.00           15.00           
Engineer 15.00           15.00           18.00           
Firefighter 21.00         22.00         21.00           

 
Significant Expenditure Changes:  This division exhibits the increase in Personnel caused by rising 
health insurance and retirement contribution costs along with the annual salary adjustment.  Other 
changes in this area are three new engineers and the conversion of one firefighter to a second Deputy 
Chief position and moving it to the Administration division.  The new engineers will be used to meet 
OSHAs requirement of having a full-time firefighter at the Airport Fire Station at all times. 
 
Supplies are up in FY08 when comparing it to FY07 estimated endings.  This is due to the necessary 
purchase of uniforms for the three new firefighters that will be added to this division in FY08. 
 
The main reason for the 18.0% increase in the Fire Suppression division for the FY08 fiscal year is 
vehicle replacement charges.  As pointed out previously, FY07 funding level for the City’s vehicle 
replacement fund was at 75% compared to 100% in FY08.  This creates a dramatic change in areas that 
maintain high dollar vehicles such as Fire trucks. 
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Information regarding the Thermal Imaging Cameras and the Turnout Decon Washer can be found in the 
Capital Improvement Plan in this budget book. 
 
 
 
Training 
 
 
 
 

 

Division Mission:  To provide for the educational needs of a well-trained, professional and motivated 
work force that acts with integrity, solves customer problems, and works as a team. 

Goal:  To provide a comprehensive all-risk training program that improves services and provides for 
maximum safety of both the Prescott Fire personnel and the personnel of cooperating agencies. 
Strategy:  To provide for regularly scheduled in-service training that meets NFPA, OSHA, NWCG, State 
Emergency Service, and FEMA/Home Land Security Training. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of man-hours of training 25,584 26,000 26,000 
% of proficiency drills complete and passed 100% 100% 100% 
Number of Multi-company/Multi-agency drills 65 65 65 
Number of Multi-company/Multi-agency Night Hot Drills 18 22 22 
 
Prior Year Results and Outcomes 
 
Conducted 27,046 man-hours of in-service training. 
 
Conducted proficiency testing of all personnel with 100% passing. 
 
Received specialized training in: NIMS ICS, IS-700, IS-800, I-100, I-200, I-300, Command and General 
Staff, Arizona Public Service, Unisource, Airport Driving, Airport Crash Fire Rescue, Technical Rescue, 
Confined Space Rescue, High Angle Rescue, Swift Water Rescue, Hazardous Materials Response, EMS, 
Wildland Firefighting, Incident Simulations, Infectious Control, Truck Company Operations, Save Your 
Own Rescue, Search and Rescue, Water Tender/Water Shuttle Operations, Leadership and Fire Service 
Management Training, Helicopter Operations. 
 
Sent Personnel to the following Schools: Arizona Wildfire Academy, Arizona State Fire School, Aircraft 
Fire Rescue Training (Salt Lake City), Technical Rescue Technician Training (Phoenix), Fire Inspector 
I&II, Code Enforcement, Arson Investigation, Fire Protection Equipment, Yavapai College, National Fire 
Academy, Arizona State University. 
 
Sponsored and conducted 14 Classes Open to Other Agencies. 
 
Conducted 8 months of multi-agency multi Engine Company drills (22 engine companies per month). 
 
Conducted 2 months of Live Fire Multi Agency Live Fire Drills. 
 
Hosted and Coordinated 5 Yavapai College Classes. 
 
Coordinated the Arizona Wildfire Academy. 
 
Conducted 2 Promotional Tests. 
 
Conducted Firefighter entrance exam. 
 
Developed Bi-monthly Training Packets. 
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All Personnel Participated in National Stand down for Safety. 
 
Conducted 3 Multi Company Disaster Drills. 
 
Implemented Battalion Chief & Deputy Chief Position Task Books 
 

Training
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel $      99,859 $    113,162 $    122,919 
Supplies 4,340           7,375           7,550           
Other Services & Charges 7,187         11,919       14,280       
Total 111,386$    132,456$    144,749$     

 
Training
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 1.00             1.00             1.00             

Battalion Chief 1.00 1.00           1.00             
 

Significant Expenditure Changes:  As in other divisions throughout the City, Personnel costs increased 
due to the annual salary adjustment combined with higher retirement and health care coverage costs. 
 
There are no other significant expenditure changes for this division. 
 
 
 
Emergency Medical Services 
 
 
 
 
 

Division Mission:  To provide superior customer services, coordination, training, and support 
services to facilitate professional pre-hospital care that is responsive to citizen needs. 

Goal:  To provide Basic and Advanced Life Support to those in need of medical care. 
Strategy:  To provide rapid ALS service and community based training programs in First Aid and CPR. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of citizens trained in CPR and First Aid 1,650 1,650 1,650 
Number of Advance Life Support responses 2,071 2,400 2,600 
Number of basic life support responses 2,142 2,300 2,460 
 
Prior Year Results and Outcomes 
 
Trained 1600 people in CPR and First Aid including many service and non-profit organizations and school 
employees. 
 
Conducted an average of 6-7 classes per month. 
 
Trained core staff and assisted in the placement of 12 AED’s in local churches and other organizations. 
 
Treated 2178 ALS patients 
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Treated 1754 BL 
 

Emergency Medical Services
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 32,787$     37,210$     36,239$     
Supplies 20,578       19,500       21,500       
Other Services & Charges 18,904       21,434       33,874       
Capital Outlay/Projects -           22,000     -            
Total 72,269$    100,144$  91,613$     

 
Significant Expenditure Changes:  The only significant expenditure change in the Emergency Medical 
Services Division is in Other Services & Charges and relates to training.  Course costs have increased in 
relation to the recertification requirements for paramedics.  It is necessary for them to obtain this training 
in order to meet National requirements. 
 
 
 
Technical Services 
 
 
 
 
 
 

Division Mission:  To provide superior customer services, regional leadership, training, and 
specialized equipment to facilitate well-trained, professional, hazardous materials, swift water, lake 
rescue and high angle rescue team. 
 

Goal:  To respond and mitigate emergency situations that deal with specialized technical operations.  
These are situations that are over and above the training and equipment capabilities of the basic fire 
department engine company.  They are and need to be handled by specialized personnel. 
Strategy:  To provide specialized training in three technical areas.  These are ARFF (Airport Rescue Fire 
fighting), Hazardous Materials and Technical Rescues (Rope Rescue-High/Low angle and all water 
rescues).  We need to set and provide a framework of interagency cooperation and support of specialized 
rescue operations. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of monthly technical rescue training exercises 
conducted 

• Haz Mat Technicians 
• Technical Rescue Technicians 

Total 24 
 

12 
12 

Total 24 
 

12 
12 

Total 24 
 

12 
12 

% time met OSHA Standards 29 CFR 1910.120 
requirements for training and equipment.  

80% 100% 100% 

Number of quarterly Local Emergency Planning Meetings 
attended while maintaining membership (2 personnel) 

4 8 8 

Number of Regional Emergency Training meetings 
attended 

0 4 4 

 
Prior Year Results and Outcomes 
 
Acquired a boat used in swift water rescues. 
 
Secured a $3200.00 grant for equipment and purchased a new thermal imaging camera (Bullard) that 
gives the user an image of trapped victim. 
 
Received training to certify 3 technicians as technical rescue instructors.  
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Conducted 11 monthly technical rescue classes in all disciplined areas. 
 
Participated in a V.I.P Academy for the City of Prescott administration. 
 
Over 400 hrs Technician training. 
 
Conducted eleven monthly combination engine company drills and classes. 
 
Assisted other out of jurisdiction teams with several incidents. 
 
Maintained a position on the Yavapai County Local Emergency Planning Committee. 
 
Received new monitor that identifies unknown hazardous solids and liquids. 
 
Completed pre-plans of hazardous material facilities. 
 
Assisted Yavapai County with hazardous materials clean-up day. 
 
Assisted Prescott Police Department with identifying agents used in clandestine drug labs. 
 

Technical Services
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Supplies 6,859$           5,700$           5,700$        
Other Services & Charges (11,664)        36,064         45,264       
Total (4,805)$         41,764$        50,964$       

 
Significant Expenditures Changes:  Vehicle replacement charges in Other Services & Charges caused 
the increase in the FY08 budget in comparison to FY07 estimated endings.  This is a result of this cost 
center being funded at 100% as opposed to 75% in the previous budget year. 
 
 
 
Wildland Fire Crew 
 
 
 
 
 
 

Division Mission:  To provide superior customer service and to maintain regional leadership in wild 
land fire mitigation and protection through a well-trained, professional workforce that acts as a 
responsible environmental steward. 

Goal:  To provide wild land fire mitigation services to the Community. 
Strategy:  To reduce the threat from wild land fire through education, risk assessments, fuel reduction 
and response to wild land fire. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of interagency training simulations conducted 3 3 3 
Number of residential risk assessments conducted 550 1,245 550 
Number of homes on private property treated with 
defensible space treatments 

279 237 250 

Tons of flammable vegetation removed 4,800 6,400 4,800 
Number of acres treated 350 350 350 
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Prior Year Results and Outcomes 
 
Continued the hazardous tree removal program with Yavapai County, successfully removing 103 hazard 
trees. 
 
Assessed 413 homes for wildland fire risk, and 1652 homes assessed in the Red Zone. 
 
Conducted fuels treatment on 120 homes reducing the wildland fire threat with a total of 377.5 acres 
treated. 
 
Granite Mountain crew worked 61 days on fires locally and throughout the Western United States. 
 
Completed 12 acres of fuel break construction. 1.5 acres completed on tribal lands. 8 acres on Mt. 
Francis, 8 acres on H.O.A.S. 
 
3550 tons of material to City transfer station.  
 
5325 tons of material burned at City Of Prescott transfer station. 
 
Crew chipped 824 tons of material with 65.5 acres treated. 
 

Wild Land Fire Crew
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 790,087$     876,282$     956,822$    
Supplies 36,178         45,970         45,070        
Other Services & Charges 81,343         148,597       151,797      
Cost Recovery (738,401)     (1,000,000)  (1,000,000)  
Capital Outlay/Projects -             22,500       8,000         
Total 169,207$     93,349$       161,689$    

Capital Outlay/Projects
4x4 All Terrain Vehicle 8,000         

Total Capital Outlay/Projects 8,000$         
 

Wild Land Fire Crew
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 20.00 20.00 18.80

Wildland Division Chief 1.00 1.00 1.00
Wildland Crew Supervisor 0.00 1.00 1.00
Fuels Management Super 1.00 0.00 0.00
Squad Boss 0.00 3.00 3.00
Code Enforcement Officer 0.00 1.00 1.00
Fuels Tech/Wild Land FF 8.00 4.00 4.00
Wildland Crew (Seasonal) 10.00 10.00 8.80  

 
Significant Expenditures Changes:  The only significant change in this area is correlated to the annual 
salary adjustment along with the increase in retirement contributions and health care coverage costs.  
This increase is reflected in Personnel. 
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Disaster Preparedness 
 
 
 
 
 

Division Mission:  To provide local and regional leadership in disaster preparedness services to the 
community that will mitigate any potential emergency as well as providing for emergency management 
services during any disaster. 

 
Goal:  To participate with Yavapai Division of Emergency Management as a unified emergency 
management partner to mitigate and train for potential disasters. 
Strategy:  To prepare for and conduct annual disaster management training sessions and to maintain an 
updated disaster management operation manual. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of disaster preparedness exercises conducted 
(Goal: at least two) 

2 4 3 

Number of updates of disaster operations manual 1 1 1 
Number of annual disaster preparedness training 
programs conducted 

4 4 4 

 
Prior Year Results and Outcomes 
 
Conducted 3 disaster preparedness exercises. 
 
Participated in one Weapons of Mass Destruction Statewide exercise. 
 
Adopted a Prescott area Hazard Mitigation plan. 
 

Disaster Preparedness
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Other Services & Charges 15,314$      15,677$      15,282$      
 

Significant Expenditures Changes:  This charge, which is based on population, is in accordance with 
an agreement with Yavapai County.  There is no significant expenditure change for FY08. 
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STREETS (HURF) FUND 
 
 
Revenues from this fund are from Highway Users, Local Transportation Assistance (lottery) funds, street 
light fee established during FY95, County partnering money, and State partnering money.  State statutes 
limit the uses of Highway Users funds and Local Transportation funds to street and transportation 
purposes.  The County partnering money is specific to the uses of the required intergovernmental 
agreements with the County as is the State partnering money to the uses of the required 
intergovernmental agreements with the State.  The street light fee revenues are used to offset the cost of 
paying for the electricity and maintenance of the street light system as well as paying for installation of 
new street lights. 

Highway Users 
Revenue

82%

LTAF
4%

Partnering
7%

Miscellaneous
2%Street Light Fee

5%

 
The following table illustrates the activity of this fund for FY06, Revised Estimates for FY07 and FY08 
Budget Projections. 
 

FY06
Actual

FY07
Rev. Est.

FY08
Budget

Beginning Unrestricted Cash Balance, 7/1 878,611$     934,465$     405,545$     
Revenues 4,541,634    4,404,852    4,463,719    
Expenditures (4,485,780)  (4,933,772)  (4,563,615)  
Transfers In/Out (Net) -               -               (5,600)          
Ending Unrestricted Cash Balance, 6/30 934,465$     405,545$     300,049$      

 
Cash available as of July 1, 2007 is estimated at $315,545.  This amount along with the anticipated 
revenues of $4,463,719 is available to fund operating costs for street operations and capital outlay and 
projects that may be deemed necessary for this fund.  The estimated expenditures for FY08 total 
$4,563,615.  This is addition to an anticipated transfer to the Streets and Open Space Tax Fund in the 
amount of $5,600 will leave an estimated ending balance of $210,049. 
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Total Streets (HURF) Fund revenue activity for the past two years and projections for FY2008 are as 
follows: 
 

Revenue Source
FY06

Actual
FY07

Rev. Est.
FY08

Budget
Highway Users Revenue 3,491,992$   3,588,164$   3,646,418$   
Street Light Fee 209,987        223,643        230,352        
Intergovernmental Partnering 176,176        205,404        250,759        
Local Transportation Assistance (LTAF) 199,806        195,572        193,190        
Developer Reimbursements/Partnering 182,000        90,000          60,000          
Engineering Inspection Fees 244,178        60,000          60,000          
Interest Earnings 19,444          20,000          20,000          
Miscellaneous 18,051          22,069          3,000            
Total 4,541,634$   4,404,852$   4,463,719$    

 
Arizona Highways Users Revenue:  The 2007-08 revenue estimate of $3,646,418 is provided by the 
State and is higher than the FY07 revised estimate by $58,254.  The distribution formula provides for 
50.0% of the Highway Users Revenue to go to the Arizona Department of Transportation, 20.0% to the 
counties and 30.0% to the cities and towns.  Revenue allocated from the 30.0% share to incorporated 
cities is distributed on the basis of (a) one-half based on the city’s population relative to statewide 
population of incorporated cities and towns and (b) one-half, first, on the basis of county origin of sales of 
motor vehicle fuel, and secondly, on the basis of the City’s population relative to county-wide population 
of incorporated cities. 
 
Street Light Fee:  This fee, which was implemented during FY95, is projected to bring in $230,352.  The 
fee is based on $.75 per residence or commercial unit and $.75 per unit for multi-family structures.  The 
purpose of this fee is to help offset electrical costs for street lights located throughout the City of Prescott. 
 
Intergovernmental Partnering:  Intergovernmental Partnering revenues included in this fund relate to 
the Central Yavapai Municipal Planning Organization monies that will be reimbursed to the City of 
Prescott by the participating governmental entities.  These participants include – Prescott Valley, Chino 
Valley and Yavapai County. 
 
Local Transportation Assistance (LTAF):  The State anticipates the City will receive $193,190 from 
lottery funds during FY08.  This is a $2,382 decrease from FY07 estimates.  LTA Funds are disbursed 
based on estimates developed by the Department of Economic Security population figures.  The LTA 
Funds are distributed to incorporated cities and towns in proportion to the population of each city to the 
total population of all cities and towns with the minimum distribution being $10,000.  The funds may be 
used for any transportation purpose.  The law also provides that up to 10.0% of the City’s lottery funds 
can be used for cultural, historical, educational and other programs as prescribed by state law. 
 
Developer Reimbursement/Partnering:  This fee is a $200.00 per lot fee assessed to all residential 
subdivisions and some commercial depending on the configuration.  The fee is for the on-going and 
perpetual maintenance of streets.  Additionally, there may be reimbursement costs associated with traffic 
signals or other capital items needed due to the additional burden created by the subdivision or 
commercial development. 
 
Engineering Inspection Fees:  Engineering Inspection Fees are to cover the costs for the Inspectors to 
inspect the infrastructure to ensure the work is in compliance with the approved plans and specifications 
and codes. 
 
Interest Earnings:  This amount is interest earned on the cash balance in the fund.  It is a difficult 
estimate to make due to the fluctuation of cash balances and the interest rates. 
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Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 1,675,620$    2,146,790$      2,408,879$      
Supplies 572,277         538,320           419,615           
Other Services & Charges 2,056,756      1,970,056        1,425,742        
Capital Outlay/Projects 181,127       278,606         309,379          

Total 4,485,780$    4,933,772$      4,563,615$      

Authorized Staffing Level 34.50 39.20 39.04

Street Operations 34.50 30.50 30.44
Transportation Services 0.00 8.70 8.60 ` 

 
 
 
Street Operations 
 
 
 
 
 
 
 

Division Mission:  To maintain City streets and related drainage infrastructure effectively and 
efficiently with a community customer service orientation; to prepare for and successfully manage 
special events; to respond to other natural events and emergencies, applying resources as necessary 
to expedite the return to normal operating conditions. 

Field Ops Manager 
(.14) 

Field Ops Supt 
(1) 

Maint Technician Admin Specialist 
(1) (1) 

Field Ops Supv Field Ops Supv Field Ops Supv 
(1) (1) (1) 

Pavement Crew Sweeper Crew Drainage Crew 

Sr Equip Operator Equip Operator Sr Equip Operator 
(2) (3) (2) 

Equip Operator Equip Operator Brush, Arterial, Urban 
Forestry (1) (3) 

Maint Worker Equip Operator Maint Worker 
(2) (1) (1) 

Concrete Crew Maint Worker 
(2) 

Sr Equip Operator Welding Crew 
(1) 

Equip Operator Maint Specialist 
(2) (1) 

Maint Worker Equip Operator 
(1) (1)  
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Goal:  Deliver maintenance of City streets and related infrastructure effectively and efficiently, at 
budgeted levels of service. 
Strategy:  Apply automated maintenance management system (MMS) linked to geographic information 
system (GIS), pavement management system (PMS), and City’s cost accounting/financial management 
system to formulate and accomplish activity-based maintenance services at levels of service budgeted in 
Annual Work Program. 

Workload Indicators: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Lane-miles of paved streets maintained 244 256 286 
Miles of unpaved streets graded 19 18 17 
Miles of unpaved alleys graded 9.5 9.0 8.5 
Lineal feet of piped drainage ways 54,560 55,760 56,960 
Lineal feet of open drainage ways 926,250 927,500 977,500 
Number of drainage structures 2,125 2,250 2,450 
Number of work requests from public 1,334 1,292 1,300 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Ratio of [scheduled: total work] accomplished Target:  
75% 

71% 75% 75% 

Pavement condition index (PCI) of major thoroughfare 
system 
Target: 8.0 

7.25 7.5 7.8 

Average response time for all minor work requests from 
public 
Target: 5 working days 

8 6 6 

 
Prior Year Results and Outcomes: 
 
Responded to 1,408 citizens’ requests for services. 
 
Responded with 4,529 hours of weather-related activities. 
 
Maintained 25 bridges. 
 

Streets 
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 1,675,620$   1,609,878$   1,753,218$   
Supplies 572,277        427,500        301,015        
Other Services & Charges 2,056,756     1,649,761     1,081,028     
Capital Outlay/Projects 181,127      278,606      286,379      
Total 4,485,780$   3,965,745$   3,421,640$   

Capital Outlay/Projects
Central Yavapai Municipal Planning Organization 286,379      

Total Capital Outlay/Projects 286,379$      
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Streets
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 34.50            30.50            29.14            

Public Works Director 0.20 0.20 0.00
Field Operations Mgr* 0.00 0.00 0.14
Field Operations Supt 0.00 0.00 1.00
Field Operations Supv 0.00 0.00 3.00
Asst Public Works Dir 0.00 0.20 0.00
Street Maint. Supt 1.00 1.00 0.00
Street Maint. Supervisor 2.00 2.00 0.00
Drainage/Maint. Supervisor 1.00 1.00 0.00
Maintenance Specialist 1.00 1.00 1.00
Traffic Control Technician 1.00 0.00 0.00
Senior Equip Operator 4.00 4.00 5.00
Traffic Control Worker 2.00 0.00 0.00
Equipment Operator 11.00 11.00 11.00
Maintenance Technician 0.00 0.00 1.00
Maintenance Worker 9.00 9.00 6.00
Administration Specialist 0.00 0.00 1.00
Secretary 1.00 1.00 0.00
Traffic Engineering Tech 1.00 0.00 0.00
Contract Specialist 0.30 0.10 0.00

*Field Operations Manager is also charged to Sanitation (43%) and
Transfer Station (43%).  

 
Significant Expenditures Changes:  Changes in Personnel costs can be tied to the annual salary 
adjustment plus the increased costs of retirement contributions and health care coverage.  Also, a 
reorganization that included this division occurred within the City during FY07.  These changes are 
reflected in the Staffing Level Summary. 
 
The significant decreases in Supplies and Other Services & Charges are a result of some expenditures 
being transferred to the Streets and Open Space Tax Fund.  These expenditures include the annual 
striping contract, vehicle replacement charges and street maintenance materials. 
 
 
 
Transportation Services 
 
 
 
 
 
 

Division Mission:  Facilitate safe and efficient vehicular and alternate mode traffic circulation within 
the City street system through transportation planning, traffic engineering, and traffic operations 
including traffic signals, signing, and marking. 
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Public Works Dir 
(.20) 

Contract Specialist Admin Asst 
(.20) (.10) 

Secretary 
(.10) 

Traffic Engineer 
(1) 

Traffic Control Supv Traffic Signal Supv Traffic Eng Tech 
(1) (1) (1) 

Traffic Control Worker Traffic Signal Spec 
(2) (2) 

 
 
 
Goal:  To provide for the safe, efficient and convenient movement of persons and goods by coordination 
of planning, geometric design and traffic operation of roads, streets, abutting lands and other modes of 
transportation. 
Strategy:  Install and maintain traffic signs, traffic signals and pavement markings in order to improve 
traffic safety, minimize delay and City liability.  Evaluate existing traffic control facilities for adequacy.  
Review roadway construction and development plans for conformance with current national, state and 
local traffic engineering and highway design policies and guidelines. 

Performance Measures FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Traffic signals maintained (intersections) 49 50 52 
Traffic signs maintained 30,500 32,500 33,000 
Service requests 110 125 130 
Traffic volume counts (each) 88 100 95 
 
Prior Year Results and Outcomes 
 
Constructed a new traffic signal at Willow Creek Road/Crossings Drive 
 
Rebuilt two traffic signal intersections 
 
Responded to 108 traffic requests. 
 
Oversaw and provided traffic control for 48 special events. 
 
Reviewed and processed 15 traffic impact analysis reports for new development. 
 
Reviewed and approved 408 construction traffic control plans.  
 
Maintained roadway markings by painting 185,550 feet of striping. 
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Transportation Services
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel -$             536,912$     655,661$     
Supplies -               110,820       118,600       
Other Services & Charges -               320,295       344,714       
Capital Outlay/Projects -             -             23,000       
Total -$             968,027$     1,141,975$  

Capital Outlay/Projects
New Vehicle 23,000       

Total Capital Outlay/Projects 23,000$       
 

Transportation Services
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 0.00 8.70 8.60

Public Works Director* 0.00 0.20 0.20
Asst Public Works Dir* 0.00 0.20 0.00
Traffic Engineer 0.00 1.00 1.00
Traffic Signal Supervisor 0.00 1.00 1.00
Traffic Control Supervisor 0.00 0.00 1.00
Contract Specialist** 0.00 0.10 0.20
Traffic Engineering Tech 0.00 1.00 1.00
Traffic Signal Specialist 0.00 2.00 2.00
Administrative Assistant*** 0.00 0.10 0.10
Traffic Control Technician 0.00 1.00 0.00
Traffic Control Worker 0.00 2.00 2.00
Secretary**** 0.00 0.10 0.10

*Public Works Director and Asst Public Works Director also 
charged to Water Utilities Administration (30%), Alt Water 
Sources (20%), and Wastewater Administration (30%).

**The remainder of the Contract Specialist is charged .30 to Water 
Administration, .20 to Alt Water Sources, and .30 to Wastewater 
Administration.

***Administrative Assistant also charged to Water Admin (40%),
Alt Water (10%), and Wastewater Administration (40%).

****Remainder of Secretary charged .40 to Water Administration,
.10 to Alt Water, and .40 to Wastewater Administration.  

 
Significant Expenditure Changes:  This division was also affected by the reorganization during FY07.  
Changes to the Staffing Level can be viewed in the table above.  The annual salary adjustment along with 
the increased costs of retirement and health coverage also had an impact. 
 
Supplies budget is higher in FY08 when comparing it to FY07 estimated endings.  This is due to the 
escalating costs of street sign materials. 
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Elevated utilities costs had an impact on the Other Services & Charges category in Transportation 
Service.  This can be tied to electrical usage for the street lights and traffic signals. 
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STREETS AND OPEN SPACE FUND 
 
 
On September 26, 1995 the voters of Prescott approved increasing the sales tax rate from 1.0% to 2.0% 
for the purpose of street repairs and improvements for a ten year period effective January 1, 1996. 
 
Total revenue from the 1% sales tax increase was initially projected at $54.5 million for the ten-year 
authorization, assuming no growth in collections, or about $5.5 million per year.  Collections have 
outpaced the initial forecast – by FY06, the annual revenue had increased to $15.0 million. 
 
Revenue collected through FY06 totaled approximately $105.0 million, funding expenditures for right-of-
way acquisition, engineering road construction and rehabilitation, inspection and testing, and program 
administration of about $83.8 million.  Projected revenue/expenditures for the ten-year program are now 
anticipated to total over $150 million. 
 
In May 2000 voters approved extension of the 1% sales tax through December 2015, with the use of 
proceeds expanded to include acquisition of open space.  A schedule for acquisition of specific properties 
and associated financing plan, have not yet been adopted. 
 

 Beginning 
Cash, 7/1 Revenues Open Space Streets

 Ending Cash, 
6/30 

FY1996 97,722             2,030,042        -                   (286,857)          1,840,907        
FY1997 1,840,907        6,111,953        -                   (4,914,692)       3,038,168        
FY1998 3,038,168        7,403,428        -                   (5,277,019)       5,164,577        
FY1999 5,164,577        7,494,722        -                   (4,349,310)       8,309,989        
FY2000 8,309,989        8,519,686        -                   (5,654,361)       11,175,314      
FY2001 11,175,314      10,371,737      (2,027,186)       (18,363,434)     1,156,431        
FY2002 1,156,431        11,686,530      (13,047)            (11,680,504)     1,149,410        
FY2003 1,149,410        10,256,404      (31,997)            (3,421,868)       7,951,949        
FY2004 7,951,949        11,946,704      (1,518,267)       (8,665,529)       9,714,857        
FY2005 9,714,857        14,216,614      -                   (10,680,319)     13,251,152      
FY2006 13,251,152      15,197,792      (190,114)          (6,916,559)       21,342,271      
FY2007 21,342,271      16,862,191      (1,813,521)       (15,109,509)     21,281,432       

 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 13,251,152$   21,342,271$   21,281,432$   

Revenues
1% Tax 14,691,831     15,531,500     15,945,000     
Partnering -                  273,831          836,615          
Interest Income 403,471          955,000          754,000          
Miscellaneous 102,490        101,860        452,614          

Total Revenues 15,197,792$   16,862,191$   17,988,229$   

Adjustments/Other Revenue Sources
Transers In/Out (Net) (439,664)       (550,000)       (24,400)           

Total Adjustments/Other Sources (439,664)$       (550,000)$       (24,400)$         

Expenditures (6,667,009)      (16,373,030)    (39,222,070)    

Ending Cash, 6/30 21,342,271$  21,281,432$  23,191$          

Summary of Fund
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Prior Year Results and Outcomes:   
 
Completed in-house designs –  

• Downer Tr. – Oregon Ave. to Sierry Peaks Dr. 
• Summit Ave. Sidewalk – Gurley St. to Sheldon St. 
• 4 Unpaved Alley Segments 
• Intersection Pavement Reconstruction – 9 Intersection Legs 
• Dexter Neighborhood Sidewalks 
• Rosser St. – Cliff Rose ADA Ramp Retrofit 
• Nolte St. Guard Rail Installation 
• Willow Lake – South Shore Parking Lot Designs 
• Various Drainage Improvement Designs 
• Rosser St. Traffic Calming Designs – Eagle Ridge Area                  
 

Commenced in-house design on Brush Street, Marina St. Sidewalk Improvements, Nolte St. Guardrail 
Installation 
 
Completed designs for a number of water and sewer improvement projects. 
 
Completed designs by outside engineering firms: 

• Rosser St. Traffic Calming – Willow Creek Rd. to Campbell Ave. 
 
Awarded design contracts for: 

• Robinson Dr. – Gurley St. South to City Limit 
• Prescott Lakes Pkwy. Median Enhancements – SR69 to SR89 

 
Provided City Input/Guidance on the ADOT SR89 Widening Project 
 

Streets Projects and Open Space - 1% Sales Tax
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Supplies 3,871$           95,000$         260,000$       
Other Services  448,111         523,033         1,692,041      
Capital Outlay/Projects 6,215,027    15,754,997  37,270,029  
Total 6,667,009$   16,373,030$ 39,222,070$  
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Streets Projects and Open Space - 1% Sales Tax
Capital Outlay/Projects
Open Space 6,996,365$    
Iron Springs Road Widening 8,205,264      
Copper Basin Road 4,250,000      
Ruth St & Demerse St 2,513,000      
Williamson Valley 2,427,000      
SR89A/Side Road 1,610,000      
Pavement Preservation 1,560,000      
Robinson Drive 1,500,000      
Rosser St Traffic Calming 1,090,000      
Pavement Reconstruction Project 1,000,000      
Engineering Building Expansion 850,000         
Downer Trail 720,000         
Unpaved Streets 618,000         
CYMPO Projects 489,000         
Brush Street 360,000         
Planned Growth Strategy 350,000         
Intersection Signals 325,000         
Drainage Master Plan 300,000         
Community Center Drainage 280,000         
Sidewalks  250,000         
Senator Highway Reconstruction 200,000         
Airport Area Transportation Plan 150,000         
Leroux Street Reconstruction 150,000         
Prescott Lakes Median 150,000         
NPDES PH II 139,500         
Iron Springs Road Right-of-Way 100,000         
South Side Traffic Circ Analysis 80,000           
Clubhouse Dr Relocation 75,000           
Willow Creek Levee Certification 60,000          
Traffic Calming - Various Streets 50,000           
Sundog Connector 50,000           
Ruger Rd Realignment 50,000           
SR89 & Side Rd Connector 50,000           
Signal Replacement Equipment 50,000           
Engineering & Safety Projects 50,000           
New Truck and Scale Equipment (carryover) 46,500           
Pavement Management Program 40,000           
ADA Restroom Alterations 38,500           
Traffic Sign Design 30,000           
Street Lights 10,000           
Park Ave 6,900            

Total Capital Outlay/Projects 37,270,029$  
 

Significant Expenditure Changes:  Both the Supplies and Other Services & Charges categories show 
dramatic increases.  This is a result of several expenditures being transferred to the Streets and Open 
Space Tax Fund from the Highway Users Revenue Fund.  Examples of these expenditures are street 
striping contract, vehicle replacement charges and street maintenance materials. 
 
This allocation includes, but is not limited to, $6,996,365 for open space purchases, Iron Springs Road 
widening project, Copper Basin Road construction, Ruth Street and Demerse Street reconstruction, 
Williamson Valley Road construction, Pavement Preservation projects, and $850,000 for the Engineering 

City of Prescott, Arizona, Fiscal Year 2007/08 Budget        163 



Building Expansion.  Details on these projects and others in this fund are included in the Capital 
Improvement Plan section of the FY2008 budget book. 
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TRANSIENT OCCUPANCY TAX 
 
 
The Transient Occupancy Tax (Bed Tax) Fund is limited by ballot language to tourism promotion and 
recreational development. 
 
Traditionally the portion of revenues allocated towards recreation development has been used to improve 
or expand parks, which serve tourists. 
 
Bed tax revenue for FY08 is estimated to produce $440,592.  Interest earnings, audits and penalties are 
projected to yield $3,000 during FY08. 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 484,662$      270,097$      31,249$        

Revenues
Transient Occupancy Tax 415,300        427,759        440,592        
Audits, Penalties and Interest 64,545        6,100          3,000           

Total 479,845$      433,859$      443,592$      

Expenditures/Transfers:
Tourism (211,606)$     (426,382)$     (474,500)$     
Recreation Development (482,804)$     (246,325)$     -$              

Ending Cash Balance, 6/30 270,097$      31,249$        341$              
 

Expenditures: 
 
The City is again entering into contractual arrangements for tourism promotion and $220,000 has been 
allocated from Transient Occupancy Tax revenues for this purpose. 
 
Also, the following items have been budgeted in tourism related expenditures: 
 

Elks Sound System $ 125,000 
Performing Arts Groups      35,000 
Downtown Christmas Lights Contribution      30,000 
Rodeo      30,000 
Elks Concession Equipment      12,500 
Fourth of July Fireworks      17,000 
Elks Opera House Marketing        5,000 

 
There are no projects budgeted for recreational development in FY08. 
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IMPACT FEES FUND 
 
 
The City currently has nine impact fee accounts; however, water and wastewater buy-in fees are included 
within the Water and Wastewater Funds.  The remaining seven impact fees cover the areas of Park 
Development, Recreational Development, Library, Police, Fire, Streets and Public Buildings. 
 
During FY08 impact fees are based on 450 building permits for residential units.  A basis of 410 building 
permits was used for the FY07 revised estimates.  The current policy is that if the residential growth does 
not produce the required revenues to fund the planned projects, the projects will have to be delayed. 
 
Park Development Impact Fee.  This fund was originally the Neighborhood Parks Fund and was 
changed to Park Development Fund at the time the overall impact fee system was developed.  Primarily, 
it has been used to expand the use of existing facilities for growth related purposes. 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 1,578,094$  2,059,565$  2,033,071$  
Revenues/Transfers In 486,754       408,506       381,750       
Expenditures/Transfers Out (5,283)          (435,000)     (1,378,110)  
Ending Cash Balance, 6/30 2,059,565$ 2,033,071$ 1,036,711$ 

Park Development Impact Fee

 
 

Effective March 1, 2002 the fee charged on every residential unit building permit was increased from 
$500 to $715.  Projected FY08 revenues are based on 450 residential building permits at $715 each.  
Combining that revenue with the beginning cash balance of $2,033,071 and estimated interest earnings 
of $60,000 provide a total available for FY08 of $2,414,821. 
 
FY08 commitments total $1,378,110 which includes grant matches of $104,610 for ISTEA II Grant, 
Greenways Multi-Use Trail System and Phase II of Rails to Trails.  The remaining allocations are as 
follows: 
 
$491,000 has been allocated for design and construction of a ten acre park site in Prescott Lakes 
Subdivision. 
 
Another $226,000 has been set aside for Sundog Trailhead Enhancements. 
 
A project in the amount of $185,000 for the construction of parking and lake access on the Willow Lake 
south shore is budgeted for FY08. 
 
Design for a 19 acre park at the corner of Rosser and Blooming Hills Drive adjacent to the new City of 
Prescott Adult Center is planned in the amount of $149,000. 
 
$100,000 is in this fund for the design and planning for the Pioneer Park Multiplex. 
 
A budget of $70,000 is in FY08 as a carryover for the Parks Master Plan. 
 
Finally, $52,500 is budgeted per an agreement with the developers of Prescott Lakes subdivision (M3).  
This account comprises the entire Prescott Lakes Parks System including the petroglyph areas. 
 
Recreational Development Impact Fee.  Effective March 1, 2002 the fee charged on every residential 
unit building permit was increased from $400 to $401.  All fees collected (except those prior to July 1, 
1996, and interest earnings) were dedicated toward the commitment to the YMCA for the new community 
center partnership arrangement.  During FY01, the City fulfilled its obligation towards the $1,000,000 
commitment. 
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The other large commitment for this impact fee source was the construction of the new Adult Center 
building that was completed in FY07.   
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 1,070,135$    216,281$       -$              
Revenues/Transfers 1,073,441      165,446         180,450        
Interfund Loan -                 800,270         -                
Expenditures/Transfers (1,927,295)    (1,181,997)    -                
Ending Cash Balance, 6/30 216,281$      -$              180,450$      

Recreational Development Impact Fee

 
 
Revenues for FY08 include impact fees in the amount of $180,450.   
 
There are no projects anticipated for FY08. 
 
Fire Impact Fee.  Effective March 1, 2002 the fee increased from $167 to $525.  Revenues in this area 
consist of fire impact fees ($236,250), rent from Life Line ambulance ($21,218), and interest earned 
($18,000). 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 518,515$     653,118$     456,285$     
Revenues 139,603       143,569       275,468       
Expenditures/Transfers (5,000)          (340,402)     (515,796)     
Ending Cash Balance, 6/30 653,118$    456,285$    215,957$     

Fire Impact Fee

 
 

The only budgeted expenditure planned for FY08 is a transfer to the Capital Improvement Fund for the 
growth related portion for Fire of the Radio Infrastructure.  $515,796 has been allocated for this transfer. 
 
Library Impact Fee.  Effective March 1, 2002 the Library Impact fee increased from $208 to $253.  FY08 
expected revenues include impact fees in the amount of $113,850 along with interest earned in the 
amount of $5,000. 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 617,446$     43,047$       143,077$     
Revenues 175,601       108,730       118,850       
Expenditures/Transfers (750,000)     (8,700)          (34,625)        
Ending Cash Balance, 6/30 43,047$      143,077$    227,302$     

Library Impact Fee

 
 

Planned expenditures for FY08 include carryovers for the Adult Center Library presence in the amount of 
$14,000 and $20,625 for the potential Prescott Gateway Branch expansion. 
 
Police Impact Fee.  Effective March 1, 2002 the fee charged on every residential unit building permit was 
increased from $84 to $589.  At the end of FY07, it is estimated that $143,077 will be available for growth 
related expenditures.  Anticipated revenues for FY08 encompass impact fees totaling $265,050 and 
interest earnings of $16,000. 
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FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 382,670$     445,414$     599,379$     
Revenues 62,744         153,965       281,050       
Expenditures/Transfers -               -               (515,797)     
Ending Cash Balance, 6/30 445,414$    599,379$    364,632$     

Police Impact Fee

 
 

A transfer is planned in FY08 to cover the Police growth related portion of the Radio Infrastructure that is 
budgeted in the Capital Improvement Fund. 
 
Street Impact Fee.  This impact fee increased from $456 to $469 per residential unit effective March 1, 
2002.  Forecasted revenues for FY08 are made up of street impact fees ($211,050) and interest earnings 
($7,500). 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 194,680$     96,435$       46,025$       
Revenues 301,755       199,590       218,550       
Expenditures/Transfers (400,000)     (250,000)     (125,000)     
Ending Cash Balance, 6/30 96,435$      46,025$      139,575$     

Street Impact Fee

 
 

$125,000 is to be budgeted in FY08 for a traffic impact fee analysis. 
 
Public Buildings Impact Fee.  This impact fee was the latest to be adopted by the City Council and has 
been set at the rate of $275 per residential unit.  The Public Buildings Impact Fee was implemented to 
provide funding for adequate public buildings to support the expanding population.  Revenues projected 
for FY08 include impact fees in the amount of $123,750 and interest earnings in the amount of $12,000. 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 556,504$     244,508$     369,258$     
Revenues 188,004       124,750       135,750       
Expenditures/Transfers (500,000)     -               (150,000)     
Ending Cash Balance, 6/30 244,508$    369,258$    355,008$     

Public Buildings Impact Fee

 
 
FY08 planned expenditures include a transfer in the amount of $150,000 to the 1% Streets and Open 
Space Fund for the Engineering offices relocation and expansion. 
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CAPITAL IMPROVEMENT FUND 
 
 
The Capital Improvement Fund was originally created by Resolution 2620 during FY94.  This Resolution 
was rescinded and a new policy was adopted to define the purpose of this fund.  Proceeds from the sale 
of unneeded real estate are deposited in this fund unless the sale of property is Acker Trust or enterprise 
fund related.  The primary source of funding has been the transfer of excess revenues over expenditures 
from the General Fund.  The funding of the account is considered “non-renewable” so it is understood by 
Council that once all the money has been spent, it will take time to rebuild the balance in this account. 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Fund Balance, 7/1 9,466,425$       7,639,552$       9,477,259$       

Funding Sources
City/County Property Exchange -$                  -$                  8,000,000$       
Library Expansion Contributions 573,860            -                    -                    
Sale of Property -                    500,000            -                    
Miscellaneous 20,035              18,091              13,000              
Interest Earned 202,854            300,000            300,000            
Transfer In 5,719,738       6,456,302       3,911,905         

Total Sources of Income 6,516,487$       7,274,393$       12,224,905$     

Expenditures/Transfers Out
Library Expansion 4,245,406$       1,017,226$       -$                  
Economic Development and Projects 2,381,698         2,678,775         2,800,266         
Old Adult Center Property 578,615            -                    -                    
Transfer to Impact Fees for Adult Center 400,225            -                    -                    
Downtown Parking Garage 344,908            -                    -                    
Dispatch Center Bldg Improvements 245,149            7,000                -                    
Transfer to Airport for Grants 62,484              17,299              80,804              
Downtown Fire Station 45,833              -                    600,000            
Radio Frequency Infrastructure 24,878              540,000            2,531,593         
Whiskey Row Alley Rehabilitation 14,164              -                    -                    
DES Property -                    535,819            -                    
Interfund Loan to Recreational Impact Fees -                    203,719            -                    
Fire Station Refurbishment -                    150,000            150,000            
Training Center Design -                    150,000            100,000            
Mitel -                    127,648            -                    
Miscellaneous Economic Encentives -                    9,200                50,000              
City/County Property Exchange -                    -                    8,000,000         
City Hall Heating/Cooling -                    -                    300,000            
ERAU - Business Park -                    -                    250,000            
Airport Management Software -                    -                    65,000              
Sidewalk Scrubber -                  -                   60,000             

Total Expenditures/Transfers Out 8,343,360$       5,436,686$       14,987,663$     

Ending Fund Balance, 6/30 7,639,552$      9,477,259$      6,714,501$       

CAPITAL IMPROVEMENT FUND
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Sources of Income: 
 
The beginning cash balance of slightly below $9.5 million has been the result of previous year’s transfers 
from the General Fund of excess revenues over expenditures.  These transfers were made in accordance 
with Council policy. 
 
The largest funding source for FY08 is the City/County Property Exchange in the amount of $8,000,000.  
This constitutes the value of the property identified to be received by the county in the property exchange 
agreement with the County.  Other current year sources of income include estimated interest income of 
$300,000.  Also included are transfers in from the General Fund and 1% Streets and Open Space Fund 
totaling $2,880,312 for rebate payments of Westcor, Wal-Mart, Villages at the Boulders, Ehert Car 
Dealership and various economic incentive agreements as defined in council approved agreements.  
$1,031,593 is being transferred from the Police and Fire Impact fees for the growth related portion of the 
Radio Infrastructure project.  Miscellaneous income in the amount of $13,000 includes rent to be received 
for the Arizona Department of Economic Security building that was purchased by the city in FY07 
($12,000) and book sales ($1,000). 
 
Expenditures: 
 
The list of FY08 expenditures appears on the preceding page. 
 
$8,000,000 is budget for the value of the county owned property that the city will be receiving in the 
City/County property exchange. 
 
The $2,850,266 allocation for Economic Development and Projects is comprised of economic 
development incentives and reimbursements as well as potential opportunities that may arise. 
 
A carry over allocation of $2,531,593 for radio frequency infrastructure is for placement of buildings and 
utilities on five to seven sites on City-owned property.  These locations will be identified as capable of 
supporting Public Safety radio transmission needs.  The purpose of this project is to eliminate voice “dead 
spots” from which police and fire currently cannot communicate, and to provide for the use of data 
transmissions that Public Safety is not currently capable of using.  The data transmissions may be for 
uses such as car computers and automatic vehicle locators. 
 
Another carry over is $600,000 for design of the Downtown Fire Station to be located on Montezuma 
Street.  Design is expected to be completed in FY08 with anticipated construction beginning in FY09. 
 
The $300,000 budgeted in FY08 for City Hall Heating/Cooling will cover the replacement or upgrade of 
the current boiler/chiller system to improve the heating and cooling capabilities at City Hall so that there is 
no lag time between heating and cooling.  Currently, there is a one day lag time whenever you wish to go 
from heating to cooling (or vice versa) for the Council Chambers and main administrative areas of the 
building.  It is also intended to provide more "zones" of heating and cooling in those areas. 
 
An agreement with Embry Riddle Aeronautical University for a $250,000 contribution toward the Business 
Park is budgeted in FY08 in this fund. 
 
$150,000 is allocated to continue the refurbishment of the various existing fire stations. 
 
FY08 budget includes a $100,000 carryover for the design of a joint training center for Police and Fire.  It 
is anticipated that the training center will include a multi-use classroom, live fire room, flashover chamber, 
storage building, wild land fire crew quarters, indoor shooting house/fire training prop and driving 
simulator. 
 
By Council policy, staff has been directed to provide funding for Airport grant matches to be allocated 
from the Capital Improvement Fund.  Those matches total $80,804 for FY08. 
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$65,000 is identified in this fiscal year’s budget for the purchase of Airport Management Software.  This 
funding will be for the research, design and implementation of a network based software system. 
 
Finally, $60,000 is allocated in the FY08 budget for the purchase of an integrated sweeper-scrubber.  
This equipment is a sidewalk/industrial floor cleaning machine that will primarily be used for the downtown 
sidewalks 
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GRANT FUNDS 
 
 
The total Grant Funds, excluding Airport grants, is funded at $5,296,031 of which total matches are 
anticipated at a level of $558,245.  The General Fund transfer is estimated at $453,635 with the Park 
Development Impact Fee providing the remaining $104,610. 
 
GRANT AND PURPOSE TOTAL 

PROJECT 
CITY’S 
SHARE 

Judicial Collection Enhancement Fund – Provides funding for court 
collection efforts. 

  20,000 -0- 

Rural Economic Development Grant – Provides funding for rural 
economic development projects 

  40,000  20,000 

Economic Strengths Projects – Arizona Department of Commerce 
reimbursement grant.  This will provide funds for improvements on: 
    ERAU – Business Park 

200,000  50,000 

APS Economic Development Grant – Provides funding for economic 
development projects. 

  2,000 -0- 

Arizona Office of Tourism – Provides funding for tourism related 
projects. 

50,000  25,000 

Community Development Block Grant (CDBG) – Provides funding 
for the following: 
     Habitat for Humanity 
     Administration 
     Entitlement – Administration 
     Entitlement – Dexter Revitalization 
     Entitlement – Dexter Sidewalk 

 
 

   1,400 
 38,623 
 59,000 
240,000 
  40,000 

 
 

-0- 
-0- 
-0- 
-0- 
-0- 

Public Transit – Money will be used as pass through funds to qualified 
non-profit agencies to subsidize capital costs to provide public transit 
services such as vehicle purchases and for new sidewalk construction. 

120,000  30,000 

State Historic Office of Preservation – Funding will provide for maps, 
books and scholarships 

   9,000    3,600 

Arizona State Parks – Historic Preservation –  
     Funding for Elks restoration – second lobby 

 
  40,000 

 
-0- 

Tribal Gaming Compact Grant - Compact funds provided to city for 
distribution to other organizations. 

  80,000 -0- 

State Library Grants in Aid – 
     LSTA Training Grant 

 
   1,000 

 
-0- 

ISTEA II Grant – Provides funding to purchase seven miles of 
abandoned Atchison, Topeka and Sante Fe Railroad right-of-way north 
of Prescott for conversion into a multi-use trail.  City share is from 
Park Development Fees. 

318,392  63,678 

Greenways Multi-Use Trail System – Provides funding to continue 
development of the trail system and to provide enhancements to 
existing trails.  City share is from Park Development Fees. 

508,895  29,007 

Rails to Trails Phase II – Grant will fund physical improvements to the 
rail-trail system.  City share is from Park Development Fees. 

209,209  11,925 

Prescott East Trails ROW – Provides funding for land acquisition.  
Construction will be performed in-house and with volunteers. 

  15,000 -0- 

Governor’s Office of Highway Safety – Traffic Enforcement – 
Provides funding for overtime involving traffic safety and related 
equipment. 

  5,000 -0- 

Seatbelt Enforcement Grant – Provides funding to offset officers 
overtime costs associated with special seatbelt enforcement 
assignments. 
 

17,000 -0- 
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DUI Enforcement Tri City Grant – Provides funding for officers’ 
overtime costs and equipment associated with special DUI traffic 
enforcement assignments and underage youth liquor enforcement. 

71,500 -0- 

Arizona Department of Administration – Local Network 
Management – Provides funding for emergency telecommunications. 

  10,000 -0- 

Yavapai County Community Foundation Canine Grant – Provides 
funding for canine equipment. 

   6,000 -0- 

STU/Rico Reimbursement – Provides funding to support the Prescott 
Area Narcotics Task Force in its operations making high risk entries by 
special tactical units. 

   3,000 -0- 

Federal Emergency Management Grants – Homeland Security grant 
provides funding for a wide range of activities aimed to increase 
security and prepare for emergencies.  Will be used for the regional 
communications center. 

534,178 -0- 

Mobile Data Computer/AVL – Provides the funding for mobile 
computes to locate vehicles. 

104,001  33,280 

Bureau of Justice Assistance Equipment Grant – Provides funding 
for a police car, bullet proof vests, and other operational equipment. 
     Bullet Proof Vests 

 
 

  14,108 

 
 

   7,054 
Miscellaneous Police Department Grants – Budget to enable the 
Police Department to take advantage of grant opportunities that may 
arise during the fiscal year. 

250,000 -0- 

Federal Emergency Management Grants – Homeland Security grant 
provides funding for a wide range of activities aimed to increase 
security and prepare for emergencies. 
     FY06 Equipment Grant – Fire 
     FY07 Tactical Rescue Grant – Fire 

 
 
  

1,283,725 
   600,000 

 
 
 

  84,701 
-0- 

Fire Department Vegetation Management Crew – provides staffing 
for a ten-month, 13-member community wide vegetation management 
plan to prevent and suppress wildfires.  Also includes equipment, 
supplies and services. 

   400,000 200,000 

CableOne Grant – provides funding for communications equipment.     5,000 -0- 
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CAPITAL PROJECTS FUNDS 
 
 
Capital Projects Funds are established to account for the purchase or construction of major capital 
facilities other than those financed by Enterprise Funds or Trust Funds.   
 
 
Willow/Watson Lakes Development 

 

 
S
w
 
 
 
 
 
 

C

 
 
 
 
 

Division Mission:  Continue commitments of Intergovernmental Agreement with Chino Valley 
Irrigation District. 
 
Continue implementation of the master plan for development of recreational facilities at Willow and 
Watson Lakes. 
 
 

 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 (312,802)$       (540,359)$       -$                

Revenues
Bond Proceeds -$                1,524,974$     
Interest Income -                -                -                 

Total Revenues -$                1,524,974$     -$                

Expenditures (227,557)         (984,615)         -                  

Ending Cash, 6/30 (540,359)$      -$               -$                

Summary of Fund

 
 

ignificant Expenditure Changes:  Funds from the remainder of the bonds that were issued in 1998 
as received and expended during FY2007.  This fund is now closed. 
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EXPENDABLE TRUST FUNDS 
 
 
Expendable Trust Funds are used to account for assets held by the City of Prescott in a trustee capacity 
for others.  The City will use three trust funds during FY07:  Acker Trust Fund, Miscellaneous Gifts Trust 
Fund, and Employee Relations Trust. 
 
 
Acker Trust Fund 
 
 
 
 
P
 
C
 
C
 
V
 
P
 

S
s
$
 
 
M
 
 
 
 
 
P
 
S
p
y
 

1

Division Mission:  Account for assets will to the City of Prescott by J.S. Acker.  Revenue from 
investments and land sales are to be expended for cultural and recreation purposes only. 
rior Year Results and Outcomes: 

ontinued scholarship program for music at Prescott High School. 

ontinued support for the Artists in Residence program with Yavapai College. 

isited local schools and conducted work shops with music students. 

rovided Prescott Fine Arts scholarships for attendance at music camps and continuing music education. 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 530,238$        533,056$        534,056$        

Revenues
Interest Income 19,388            26,000            26,000            
Miscellaneous 1,500            -                -                 

Total Revenues 20,888$          26,000$          26,000$          

Expenditures (18,070)           (25,000)           (25,000)           

Ending Cash, 6/30 533,056$       534,056$       535,056$        

Summary of Fund

 
 

ignificant Expenditures Changes:  The Acker Trust’s goal is to always maintain a balance and to 
pend only the interest earnings off the principal.  For FY08, an expenditure allowance in the amount of 
25,000 will be made to cover annual scholarships and bequests. 

iscellaneous Gifts & Donations 

Division Mission:  Provide an account to track any contributions for miscellaneous gifts which the 
City may receive as well as the expenditures made. 

rior Year Results and Outcomes: 

hop-with-a-Cop (Police Gift Fund) – Coordinated and participated in the ninth annual Shop-with-a-Cop 
rogram which provides an opportunity for disadvantaged children to shop for Christmas gifts.  This 
ear’s project resulted in financial aid in the amount of $19,475. 
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FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 209,141$        130,567$        130,567$        

Revenues
Gifts and Donations 45,458            75,000            -                  
Interest Income 283                 -                  -                  
Miscellaneous 50                 -                -                 

Total Revenues 45,791$          75,000$          -$                

Expenditures (29,770)           (75,000)           (75,000)           

Transfers Out (94,595)           -                  -                  

Ending Cash, 6/30 130,567$       130,567$       55,567$          

Summary of Fund

 
 
Significant Expenditure Changes:  Throughout the year, the City receives gifts and donations.  Some of 
them are for a specific purpose such as the DARE program and library bequests, and some are 
unspecified. 
 
The City is budgeting $75,000 this year to provide spending authority for any donations/bequests that 
may be received. 
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INTERNAL SERVICE FUNDS 
 
 
Internal Service Funds are established to account for services and commodities furnished by one 
department to other departments of the City on a cost reimbursement basis.  The City has the following 
Internal Service Funds:  General Self-Insurance Fund, Central Garage, Engineering Services and 
Facilities Maintenance. 
 
 
General Self Insurance 
 
The Risk Management program is designed to reduce, eliminate or transfer liability for loss exposures 
associated with city operations, and to manage and properly dispose of liability claims against the city.  
Risk Management assesses and purchases appropriate insurance coverage with adequate self-insured 
retention levels.  Additionally, the division strives to improve city operations through an internal review 
function and employee training. 
 
From August 17, 1986, through June 20, 1992, the City of Prescott was totally self-insured.  For the 
period of July 1, 1992, through September 30, 1993, the City was insured with the Arizona Municipal Risk 
Retention Pool.  Effective October 1, 1993, the City again became totally self insured except for property 
insurance and airport liability insurance. 
 
During FY95 the City settled an extraordinary claim in the amount of $3.5 million.  In order to pay for the 
claim, the City used $1.0 million of cash available from the Self Insurance fund and borrowed $2.5 
internally from the Alternative Water Sources Fund.  The self insurance fund will pay back the Alternative 
Water Sources Fund the $2.5 million over 20 years at no interest.  As a result of this settlement, the City 
decided to re-enter the insurance market, purchase excess insurance above an approximate level of $.5 
million and keep the cash balance of the Self Insurance Fund at approximately $1 million. 
 
On July 1, 1996, it was decided that this fund would be used to pay workers’ compensation claims against 
the city.  After a self-insurance feasibility study was performed by an independent actuarial, it was 
decided to leave State Compensation Fund.  The goal of this division is twofold:  to provide an 
increasingly safe work environment and to provide adequate self-insurance and purchase insurance to 
cover work related injuries to city employees.  The Workers’ Compensation funds are appropriated from 
the employee related workers’ compensation expense. 
 
 
 
 
 
 

Division Mission:  The Self-Insurance Division provides proactive leadership, direction and education 
in promoting, developing and maintaining sound safety practices, risk assessment and risk mitigation 
to protect the City of Prescott’s human, financial and property assets from the adverse impact of loss.   

 Chief Asst City Attorney 
(.20)  

 
 Risk Manager 
 (1) 
 
 Risk Specialist 
 (1) 
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Goal:  Establish comprehensive safety/risk management programs. 
Strategy:  Review existing policies and procedures in conjunction with Legal Department; prepare and 
implement new procedures where appropriate to enhance safety, i.e., cell phone policy, driving policy; 
Implement safety review team providing accident investigation training and education; partner with Police 
and Fire departments for internal safety and risk training; provide departments and divisions with loss 
information semi-annually and conduct follow-ups where indicated to reduce further claims and safety 
hazards.  Update MSDS sheets throughout the City. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Safety Training Tapes acquired 0 0 2 
Police Department partner:  driving awareness school 0 3 sessions 

15 
participants 

4 sessions 
15 

participants 
 
Goal:  Administer the city’s self-insurance (umbrella coverage) programs; oversee the City’s re-insurance 
programs. 
Strategy:  Provide complete and accurate underwriting information to broker to ensure appropriate 
insurance coverage with adequate self-insured retention levels.  Manage liability claims to resolution with 
a minimum of assistance from independent adjusters and aggressively pursue restitution to the City. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Premiums for all coverages (except Workers’ Comp) with 
$.25 million retention 

$430,507 $433,038 $479,700 

Total liability claims 90 116 125 
Total liability claims with outside adjuster assistance 3 6 8 
Total restitution collected $14,627 $10,000 $10,000 
Total liability claims resulting in litigation 1 4 5 
 
Goal:  Increase in-house administration of workers’ compensation claims to reduce reliance on outside 
third-party administration.  Emphasize the return to work program. 
Strategy:  Revise policies and procedures; train employees to respond to Risk Management on all 
injuries as soon as possible; Risk Management to take employees statement; pro-actively and 
aggressively work with doctors and supervisors for return-to-work program; assign nurse case manager at 
very beginning of cases involving more than primary medical care; follow-up by Risk Management; 
supervisory training on awareness, reporting and hazard assessment. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Average lost time (days) in two years  11 15 15 
Claims with nurse 5 2 2 
 
Goal:  Encourage and assist in attaining workplace safety. 
Strategy:  Provide specific departmental training as indicated by trends from reported injuries.  Continue 
safety presentations, safety meetings and making written programs available to departments.  Encourage 
senior management involvement to promote overall safety culture. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Average cost per claim $2,054 $4,000 $4,000 
Lost time claims 16 16 16 
Average number of claims 69 70 72 
Claims costs due to low back strains and ankle/foot 
injuries 

31% 40% 40% 

 
Prior Year Results and Outcomes: 
 
Opened a total of 85 liability/property claims and closed 72 liability/property claims. 
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Opened 84 workers’ compensation claims and closed 60 claims. 
 
A total of 210 days were lost from work due to on the job injuries.  A total of 824 days of modified duty 
were worked.  These numbers demonstrate the commitment of the City to providing modified duty to 
employees who are injured at work and unable to resume their regular duty right away.  Without 
supervisors providing modified work days, the City would otherwise have paid workers’ compensation 
benefits for these lost work days. 
 

Self Insurance Fund
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 1,569,493$    1,776,278$    979,946$       

Revenues
Interest Income and Misc 70,089         125,000       125,000        

Total Revenues 70,089$         125,000$       125,000$       

Expenditures
Personnel Supplies 104,092$       139,981$       155,820$       
Supplies 3,410             5,595             3,650             
Other Services & Charges 1,111,169      1,283,400      1,491,831      
Cost Recovery (1,488,287)    (1,532,644)    (1,651,301)    
Loan Payments 125,000         1,025,000      -                 
Capital Outlay/Projects 7,920           -               -                

Total Expenditures (136,696)$     921,332$       -$               

Ending Cash Balance, 6/30 1,776,278$    979,946$       1,104,946$    

Note 1:  Loan payments are automatically transferred each year and are not
reflected in the budget totals; however, to present the correct cash picture,
the loan payments have been deducted.  

 
Self Insurance Fund
Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 1.50 2.00 2.20

Chief Asst City Attorney 0.00 0.00 0.20
Risk Manager 1.00 1.00 1.00
Benefits Specialist 0.50 0.00 0.00
Risk Management Specialist 0.00 1.00 1.00

Remaining 80% of Chief Asst City Attorney is charged to Legal.  
 

Significant Expenditure Changes:  FY08 Personnel costs reflect an 11.3% increase over FY07 
estimated endings.  This is a result of the annual salary adjustment and increased retirement costs. 
 
The decrease in Supplies can be linked to the purchase of a computer in FY07 that will not reoccur in 
FY08. 
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Other Services & Charges shows a significant increase due the budgeting of a contingency should it be 
necessary to pay out on any large claims. 
 
 
 
Central Garage 
 
 
 
 
 

Division Mission:  To provide effective and efficient fleet maintenance/repair and acquisition services 
to maximize equipment availability and serviceability for internal customer departments.   

 
Admin Svcs Director  

(.25)  
 
 Fleet Maint Supt  (1) 
 
 
 Secretary Fleet Maint Supervisor 
 (1) (1) 
 
 
 Parts Specialist Equip Mechanics Service Tech 
 (1) (6) (1) 
 
 
 
Goal:  Maximize equipment availability and serviceability. 
Strategy:  (1) Use fleet management software integrated with Streets Division maintenance management 
system (MMS) and City’s cost accounting/financial management system; (2) Balance in-house mechanic 
and parts activities with vendor sublet services to achieve competitive, cost effective operation; and (3) 
Monitor equipment utilization, cumulative operating and repair costs, and market value of units to be 
disposed of. 

Workload Indicators: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of pieces of rolling stock including mobile off 
road equipment 

460 475 480 

Number of light vehicle preventive maintenance services 550 558 573 
Number of heavy duty preventive maintenance services 207 226 229 
Number of off-road equipment preventive maintenance 
services 

116 150 156 

Number of emergency road service calls 16 20 15 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
Average equipment availability (%) 
Target:  95% minimum 

96% 94% 95% 

Ratio of [sublet/vendor services costs: total expenditures] 
Target:  6% 

7% 6% 7% 

Warranty Claims Submitted 50 56 60 
Warranty Claims Resolved 
Target:  95% minimum 

66% 72% 85% 
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Prior Year Results and Outcomes: 
 
Responsively provided maintenance services to the City fleet in accordance with O.E.M. 
recommendations.  The fleet size has continued to grow as city departments add additional vehicles to 
the fleet each year, to keep pace with continued growth, enabling city departments the ability to provide 
their respective city services to the citizens of Prescott. Our customers are all internal customers but we 
strive to provide all of our customers with a prompt, courteous response to each service request made to 
the Central Garage. We work hard to provide quality, cost effective preventative maintenance and repairs 
to each customer that we are allowed to serve. We appreciate each and every customer that we have the 
privilege to serve. We have been able to maintain a high degree of vehicle/equipment availability of 95% 
average across the fleet. 
 
Continued to provide customer support for all city departments through researching their service, vehicle, 
equipment needs, writing vehicle/equipment specifications, preparing vehicle procurement documents, 
and delivering vehicles and equipment specific to their needs for all city departments.  Tracked and 
obtained warranty repairs when needed on all new vehicles and equipment in effort to make use tax 
dollars in a responsible manner.  
 
To recap our repair order workload for FY07 we completed: 

• scheduled preventative maintenance repair orders  
• 1,883  non-PM repair orders completed  
• repair order lines were performed by outside vendors 
• A total of 2,596 repairs orders were initiated and completed by the Central Garage staff  during 

FY07 
 
The Central Garage has the responsibility to dispose of surplus vehicles and mobile equipment. The 
primary source of surplus vehicles/equipment is from the vehicle replacement program that provides new 
replacement vehicles to all city departments in accordance to the established vehicle replacement criteria.  
Surplus vehicles/equipment items are disposed of through a public bid process and net proceeds from 
each sale are returned to the vehicle replacement program fund. The replacement has been very 
effective, to date, in upgrading the quality of the City fleets quality and efficiency.  Each city department 
has received some new vehicles, through the vehicle replacement program, which allows them to present 
a more professional look and to provide their respective department services to Prescott citizens more 
effectively. 
 
The Central Garage is engaged in a project for the construction of a new Fleet Maintenance Facility with 
a predicted completion date of December 2007. The larger fleet maintenance facility will enable our staff 
to serve each of our customers more effectively, will allow for continued growth of the city fleet, and will 
enhance the ability of all city departments to provide services to the ever growing population within the 
City of Prescott.   
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Central Garage
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 230$              (155,046)$     3,841,587$    
Beginning Designated Cash Balance, 7/1 867,481$       1,056,483$    131,723$       

Revenues
Proceeds from Sale of Assets 77,075           86,567           80,000           
Interest Income and Misc 28,627         43,728         40,000           

Total Revenues 105,702$       130,295$       120,000$       

Other Funding Sources
Lease/Purchase Proceeds -                 5,000,000      -                 
Transfers In 82,484         -               -                
Total Other Funding Sources 82,484$         5,000,000$    -$               

Total Revenues and Other Funding Sources 188,186$       5,130,295$    120,000$       

Expenditures
Personnel Supplies 520,002$       613,645$       697,988$       
Supplies 524,215         545,450         635,400         
Other Services & Charges 139,583         246,449         220,463         
Cost Recovery (2,656,760)    (4,090,788)    (5,394,810)    
Debt Service -                 -                 388,914         
Capital Outlay/Projects 1,627,419    4,743,666    8,319,480      

Total Expenditures 154,459$       2,058,422$    4,867,435$    

Ending Cash Balance, 6/30 (155,046)$     3,841,587$    (854,125)$     
Ending Designated Cash Balance, 6/30 1,056,483$    131,723$       80,000$         

Capital Outlay/Projects
Central Garage Expansion 4,159,171$    
Vehicle Replacements (as approved by Fleet Mnt Manager) 4,149,083      
Mobile A/C Recovery, Recycling and Charging Equipment 10,000           
Computers (carryover) 1,226             

Total Capital Outlay/Projects 8,319,480$     
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Central Garage Fund
Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 9.20 10.25 11.25

Administrative Services Director 0.20 0.25 0.25
Fleet Maintenance Supt 1.00 1.00 1.00
Fleet Maintenance Supv 1.00 1.00 1.00
Equipment Mechanic 5.00 5.00 6.00
Parts Specialist 1.00 1.00 1.00
Service Technician 1.00 1.00 1.00
Secretary 0.00 1.00 1.00

Note:  Administrative Services Director is also charged to Facilities
Maintenance (40%), Parking Garage (10%), Purchasing (10%), Public
Communications (10%), Special Events (2.5%) and Elks (2.5%).  

 
Significant Expenditure Changes:  As in other division throughout the City of Prescott, Personnel 
reflects the increase caused by the annual salary adjustment along with the rising costs of retirement and 
health care coverage. 
 
The Supplies budget is 16.5% higher when comparing the FY08 budget to the FY07 estimated endings.  
This can be directly linked to revolving inventory.  The increase in this line item is due to cost increases 
for inventory items and supplies used in fleet maintenance operations on a daily basis and additional 
inventory for the fire fleet. 
 
Other Services & Charges is 10.5% lower in FY08 compared to FY07 estimated endings.  This change 
occurred because of the methodology for several of the cost recovery cost centers.  In FY07, the Central 
Garage Expansion was included while considering the insurance, administrative, insurance and other 
areas.  The expansion is not part of the FY08 number since it was cost recovered the previous year.  This 
caused the fluctuation in cost recovery amounts. 
 
The debt service in FY08 is for proceeds received for the Central Garage expansion at the end of FY07.  
It is anticipated that debt service payments will commence in FY08. 
 
Information regarding the capital outlay and projects can be found in the Capital Improvement Program 
section of this year’s budget book. 
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Engineering Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Engineering Svcs Dir  (1) 
 
 

Contract Specialist Admin Asst  (1) (1) 
 
 

Management Analyst  (.10) 
 
 

Engineering Construction Development   Services Services 
 
 

City Engineer Const Svcs Mgr Dev Svcs Manager  (1) (1) (1) 
 
 

CAD Technician Capital Projects Manager Permit Tech  (1) (1) (1) 
 
 

Senior Engineering Tech Construction Project 
Manager  (1) 

 (1)

 
Registered Land Surveyor Supervisory Inspector  (1) (1) 

 
 

Engineering Tech Construction Inspector  (1) (8) 
 
 
Goal:  Provide quality design and construction phase technical support services for capital improvement 
and private development projects (e.g., roadway, sidewalk, curb & gutter, drainage, traffic control, etc.).  
Provide quality review of private development project plans for compliance with the City’s Development 
Code. 
Strategy:  Prepare complete sets of design bid documents in-house for capital improvement projects to 
utilize design staff to the fullest.  Manage preparation of design bid documents by outside engineering 
firms for capital improvement projects. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Ratio of actual number of in-house designs completed vs. 
total number planned. 
Target:  80%  

11/11 =100% 22/26 = 85% 13/15 = 87% 

Division Mission:  To deliver superior engineering services in project design, review, and 
construction to provide enhanced mobility implementing a safe and effective transportation system for 
the citizens of Prescott and visitors.   
 
To provide or procure professional engineering and other associated services for City street 
improvement and stormwater management projects, to include surveying, design, contracting and 
quality assurance; and to implement provisions of the City Development Code pertaining to 
engineering and quality assurance. 
 
To provide timely and effective construction management and inspection of new and reconstructed 
City public infrastructure (streets, drainage and utilities) including permitted work in right-of-way, 
private development and capital improvement projects; and to attain quality cost effective construction 
products through the consistent and accurate interpretation and application of City Standards. 
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Ratio of actual number of designs completed by outside 
services vs. total number planned 
Target:  66% 

7/12 = 58% 6/9 =67% 21/23 = 91% 

 
Goal:  To attain quality construction of public infrastructure. 
Strategy:  Deploy competent inspection and management forces to oversee public project construction 
and actively participate in the resolution of construction issues; encourage continuing education in 
construction technologies and interpersonal communication skills to promote capable performance in the 
development of effective working relationships with City departments, design engineers, contractors and 
the public. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of capital projects managed and inspected 16 17 20 
Number of private projects inspected 51 64 81 
Number of right-of-way permits issued and inspected 432 460 478 
 
Prior Year Results and Outcomes: 
 
Provided construction management and/or inspection services for the following Capital Improvement 
Projects completed during FY 07: 

• New Asphalt Pavement Construction of Unpaved Roadways project including Panarama Drive, 
Frisco Peaks Drive, Middlebrook Road and Alleyway Paving (Old York Motors). Asphalt Rubber 
Chip Seal Project. 

• Copper Basin Road utility relocations (UniSource, Qwest, APS and CableOne) for Copper Basin 
Road reconstruction project. 

• Intersection Pavement Rehabilitation project. 
• Iron Springs Road Reconstruction project 
• Asphalt Rubber Friction Course overlay project. 
• Ruth Street Reconstruction project 
• Willow Lake Villas detention basin.  
• Supply construction management and inspection to the Public Works Department as necessary. 

Managed right-of-way acquisition for major capital projects scheduled for construction in FY08 
• Copper Basin Road 
•   TCE revisions for Iron Springs Road. 
•  Ruth / Demerse utility / pavement reconstruction project.  

Provided construction management / inspection for street and utility infrastructure for 77 development 
engineering projects, including subdivisions and commercial projects. 
  
Provided construction management / inspection for 451 Right-of Way construction permits. 
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Engineering
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 113,275$       116,220$       38,184$         

Revenues
Interest Income and Misc 2,945           5,426           3,500             

Total Revenues 2,945$           5,426$           3,500$           

Expenditures
Personnel Supplies 1,602,912$    1,578,121$    1,967,559$    
Supplies 67,494           64,813           61,200           
Other Services & Charges 354,489         336,134         303,174         
Cost Recovery (2,050,406)    (1,968,606)    (2,331,933)    
Capital Outlay/Projects 25,511         73,000         -                 

Total Expenditures -$               83,462$         -$               

Ending Cash Balance, 6/30 116,220$      38,184$        41,684$          
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Engineering Fund
Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 24.60 22.10 23.10

Public Works Director 0.40 0.00 0.00
Engineering Services Director 0.00 1.00 1.00
City Engineer 0.00 1.00 1.00
Engineering Services Manager 1.00 0.00 0.00
Construction Services Manager 1.00 1.00 1.00
Civil Engineer 0.00 1.00 1.00
Traffic Engineer 1.00 0.00 0.00
Development Services Manager 1.00 1.00 1.00
Management Analyst 0.10 0.10 0.10
Supervisory Inspector 1.00 1.00 1.00
Senior Engineering Technician 1.00 1.00 1.00
Capital Project Manager 0.00 0.00 1.00
Construction Project Manager 1.00 2.00 1.00
Traffic Signal Supervisor 1.00 0.00 0.00
Construction Contracts Specialist 1.00 1.00 1.00
CAD Technician 1.00 1.00 1.00
Registered Land Surveyor 1.00 1.00 1.00
Construction Inspector 7.00 7.00 8.00
Engineering Technician 1.00 1.00 1.00
Traffic Signal Specialist 2.00 0.00 0.00
Accounting Technician 0.10 0.00 0.00
Administrative Assistant 1.00 1.00 1.00
Permit Technician 1.00 1.00 1.00
Secretary 1.00 0.00 0.00

Note:  Remainder of Management Analyst is charged 50% to Alternate Water
Sources, 30% City Manager and 10% Transfer Station.  

 
Significant Expenditure Changes:  A couple of factors can be contributed to the rise in Personnel costs 
for this department.  The main factor being the annual salary adjustment along with the increased cost of 
retirement contributions and health care coverage.  The other cause is the higher budgeting for temporary 
personnel.  These personnel will be used to help manage the many public infrastructure projects that are 
anticipated to be underway for the City of Prescott during FY08. 
 
As in Central Garage, the 9.8% decrease in Other Services & Charges is a result of the methodology 
used to figure cost recovery.  There are several issues that come into play while computing these 
numbers.  This causes these areas to fluctuate over the fiscal years. 
 
 
 
Facilities Maintenance 
 
 
 
 
 
 

1

Division Mission:  To provide safe, clean and well maintained buildings and facilities, using division 
personnel and assets whenever possible.  To reduce dependence on service providers thereby 
reducing expense to the City. 
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 Admin Svcs Dir 
(.40)  

 
 

Maint Supv  
(1)  

 
 

Custodian Maint Tech  (3) (2)  
 
 
Prior Year Results and Outcomes:   
 
Police Department Workspace Remodel:  Completed in-house. 
• Remodel of the former communications center on the lower level of the Police Department to officer 

work stations.  Project completed on time and under budget with a $30,000 savings to the city.   
• Lower level conference room and hallway (3,300 sq ft.)carpet was replaced with vinyl floor tile.   
• Replacement of reception area glass with new break-resistant glass.   
• Placement of Quartermaster cabinets for police storage of officer small equipment. 
 
Roof replacement:  Streets Building and Regional Communications building. 
Manzanita Grille remodel completed in-house. 
 
IT Department and Employee Lounge remodel completed in-house. 
 
Community Development storeroom remodel into office for Gwen Rowitsch completed in-house. 
 
Administrative office storeroom remodel to add another office for Linda Hartman completed in-house. 
 
Complete HVAC inspection and mapping of existing HVAC appliances for all facilities buildings. 
 
Purchase and installation of redundant air conditioning for IT control room. 
 
HVAC quieting project for Regional Communications Center. 
 
New UPS installed for IT Services protection. 
 
Numerous positive comments received on work order surveys via the completion of over 180 work orders. 
 
The addition of Dave Suggs to the facilities staff has elicited excellent customer service, quick and super 
service, and prompt service comments form internal customers. 
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Facilities Maintenance
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash Balance, 7/1 (56,713)$        (20,830)$        29,298$         

Revenues
Interest and Miscellaneous -               2,100           2,000             

Total Revenues -$               2,100$           2,000$           

Other Funding Sources
Transfers In 22,261         -               -                 

Total Other Funding Sources 22,261$         -$               -$               

Total Funding Sources 22,261$         2,100$           2,000$           

Expenditures
Personnel Supplies 256,414$       278,447$       324,731$       
Supplies 73,625           84,300           83,520           
Other Services & Charges 412,035         500,637         529,963         
Cost Recovery (785,658)        (920,412)        (953,726)        
Capital Outlay/Projects 29,962         9,000           -                 

Total Expenditures (13,622)$        (48,028)$        (15,512)$        

Ending Cash Balance, 6/30 (20,830)$       29,298$        46,810$          
 

Facilities Maintenance Fund
Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 5.20 6.40 6.40

Administrative Services Director* 0.40 0.40 0.40
Maintenance Supervisor 0.00 1.00 1.00
Maintenance Specialist 0.80 0.00 0.00
Maintenance Technician 1.00 2.00 2.00
Custodian 3.00 3.00 3.00

*Administrative Services Director also charged 25% to Central Garage, 10% to
Parking Garage, Purchasing and Public Communiciations, and 2.5% to Special
Events and Elks Opera House.  

 
Significant Expenditure Changes:  The only area when comparing the FY08 budget to the FY07 
estimated endings that showed a significant expenditure change in the Facilities Maintenance division is 
Personnel.  This 16.6% increase can be tied to the annual salary adjustment along with the increased 
costs of retirement and health care coverage. 
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DEBT SERVICE FUND 
 
 
The Debt Service Fund was created during FY99 primarily as the result of the voter-approved general 
obligation issue for the purchase of Watson and Willow Lakes in September, 1998.  Added to the debt 
service payments for the aforementioned project are the debt service for the Police Station building 
approved by the voters in 1989 and special assessment payments for Improvement Districts previously 
issued and to be issued in the future. 
 
As part of the issuance of the bonds for the purchase of Watson and Willow Lakes, the remainder of the 
debt for the police station was also refunded without extending the life of the debt service (final payment 
still to be made in FY09).  There was a savings by the reissuance due to a lower interest rate being 
available than when the bonds were originally issued in FY89. 
 
Total principal and interest payments for FY08 will be $2,709,481 to be offset by property tax revenues for 
the two general obligation issues and assessments paid by property owners for Improvement districts.  
Fiscal agents’ fees amount to $2,149.  Included in the principal and interest payments for FY08 is the 
potential wastewater improvement districts should they come to fruition during the fiscal year. 
 

Debt Service
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Principal 1,587,151$    1,657,151$    1,968,253$    
Interest 597,093         530,327         741,228         
Fiscal Agents Fee 1,431           1,149           2,149            

Total 2,185,675$   2,188,627$   2,711,630$    
 
Legal Debt Margins: 
 
Under the provisions of the Arizona Constitution, outstanding general obligation bonded debt for 
combined water, sewer, lighting, parks, open space and recreational purposes may not exceed 20% of a 
city’s net secondary assessed valuation.  Outstanding general obligation bonded debt for other general 
municipal purposes may not exceed 6% of a city’s net secondary assessed valuation.  As of June 30, 
2007, the City is well within its debt limits, having $101.7 million in borrowing capacity in the 20% 
category, and $32.4 million in borrowing capacity in the 6% category.  Calculations for these figures are 
included in the following chart: 
 

All Others
6%

Water & Sewer
20%

Legal Debt Limitation
Secondary Assessed Valuation - $551,843,276 33,110,597$         110,368,655$       

Outstanding Debt
Municipal facilities & refunding bond series 1998 690,000                8,645,000             

Total outstanding debt 690,000                8,645,000             
Total margin available 32,420,597         101,723,655        

Total debt applicable to the limit as a percentage 2.1% 7.8%

General Obligation Bonds
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The break down of outstanding debt principal can be observed in the charts below. 
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Business Type Debt

Water
50%

Sewer
11%

Golf 
7%

Airport
9%

Transfer Station
5%

Central Garage
18%
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WATER FUND 
 
 
The purpose of the Water Fund is to insure a safe and reliable supply of water to our customer base 
through the protection of existing supplies, the acquisition of new supplies, and the continued 
maintenance and upgrade of the existing water delivery infrastructure.  All activities necessary to provide 
this service are accounted for in this fund.  Emphasis will continue to be placed on upgrading the City’s 
water system during FY08 through replacement of various undersized water lines as part of our regular 
maintenance program plus an expanded program to keep up with replacing water lines prior to streets 
being repaired and/or replaced, routine maintenance projects such as small reservoir maintenance, 
pressure reducing valve upgrades and fire hydrant upgrades. 
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Operating Capital Operating Revenues
 

The water fund budget for FY08 totals $44,994,671 including $1,701,643 in Alternative Water Sources, 
$16,536,094 in Water System Impact, and $2,856,231 in Water Resource Development.  Current year 
revenues are estimated at $35,089,222 (Alternative Water Sources - $1,071,231, Water System Impact - 
$10,883,322, and Water Resource Development - $9,302,764). 
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FY06
Actual

FY07
Estimate

FY08
Budget

Water Utilities Beginning Cash, 7/1 10,822,761$   8,536,533$     14,235,786$   
Alt Water Sources Beginning Cash, 7/1 6,452,906$     1,675,529$     2,301,027$     
Water System Impact Beginning Cash, 7/1 -$                2,094,524$     6,987,806$     
Water Resource Development Beginning Cash, 7/1 -$                3,667,766$     2,407,276$     

Water Utilities Revenues 8,703,088       16,075,653     13,831,905     
Water Utilities Expenditures (8,894,792)      (10,376,400)    (22,851,437)    
Transfers In/(Out) (2,094,524)      -                  (115,000)         

Alt Water Revenues 3,155,268       1,122,943       1,071,231       
Alt Water Expenditures (4,264,879)      (1,487,152)      (1,701,643)      
Transfers In/(Out) (3,667,766)      989,707          (161,068)         

Water System Impact Revenues -                  6,222,088       10,883,322     
Water System Impact Expenditures -                  (1,328,806)      (17,585,360)    
Transfers In/(Out) 2,094,524       -                  -                  

Water Resource Development Revenues -                  4,770,763       9,302,764       
Water Resource Development Expenditures -                  (6,191,546)      (2,856,231)      
Transfers In/(Out) 3,667,766       160,293          161,068          

Water Utilities Beginning Cash, 7/1 8,536,533$     14,235,786$   5,101,254$     
Alt Water Sources Beginning Cash, 7/1 1,675,529$     2,301,027$     1,509,547$     
Water System Impact Beginning Cash, 7/1 2,094,524$     6,987,806$     285,768$        
Water Resource Development Beginning Cash, 7/1 3,667,766$     2,407,276$     9,014,877$     

Interfund Loan Receivable 1,150,000$    -$                -$               

Combined Water Historical Activity

 
 
Note:  Interfund Loan Receivable is due to the Alternative Water Source Account from the General Self-
Insurance Fund as a result of a loan made by the Alternative Water Source Account to the General Self 
Insurance Fund in the amount of $2.5 million during fiscal years 1995 and 1996.  It is anticipated that this 
loan will be repaid in FY07. 
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Revenue Source
FY06

Actual
FY07

Rev. Est.
FY08

Budget
Water Utilities

Bond Proceeds -$               5,632,399$    -$               
Water Sales 6,345,783      9,492,926      13,290,096    
Water Buy-In Fees 1,374,708      -                 -                 
Water Connection Fees 559,887         495,000         495,000         
Interest Income 326,334         460,000         60,000           
Proceeds from Sale of Assets 70,328           -                 -                 
Miscellaneous 176,048         145,328         136,809         
Rechargeable Effluent Fee (150,000)      (150,000)      (150,000)        

Total Water Utilities 8,703,088      16,075,653    13,831,905    
Alternative Water Sources

Alternative Water Source Fees 2,502,560      942,943         971,231         
Bond Proceeds -                 -                 -                 
Intergovernmental Contributions 506,384         -                 -                 
Miscellaneous 11,236           -                 -                 
Interest Income 135,088       180,000       100,000         

Total Alternative Water Sources 3,155,268      1,122,943      1,071,231      
Water System Impact

Water System Impact Fee -                 1,869,455      1,962,928      
Bond Proceeds -                 4,352,633      8,870,394      
Interest Income -               -               50,000           

Total Water System Impact -                 6,222,088      10,883,322    
Water Resource Development

Water Resource Development Fee -                 1,923,842      2,020,034      
Intergovernmental Contributions -                 2,841,920      898,930         
Bond Proceeds -                 -                 6,383,800      
Interest Income -               5,001           -                 

Total Water Resource Development -               4,770,763    9,302,764      
Total Revenues 11,858,356$ 28,191,447$ 35,089,222$  

Combined Water Fund Revenues

 
 
Explanation of Water Fund Revenues: 
 
Water Sales.  During FY06 the City of Prescott staff worked with Red Oak Consulting on a water rate and 
development fee review.  Water rates had not been adjusted since September 1995.  The new rates have 
been restructured to strongly encourage conservation so the percentage increase depends on the 
customer’s usage.  At the January 31, 2006 workshop council directed staff to reduce the consumption 
portion of the proposed rates by 15% which results in an 18% increase for a residential account using 
5,000 gallons a month effective July 1, 2006 and another 25.6% increase for the same account effective 
July 1, 2007.  The rate increase is reflected in the FY08 budget projections.  Water sales are projected at 
$13,290,096 for FY08 compared to $9,492,926 for FY07 representing a 40.0% change.  This revenue is 
very weather sensitive. 
 
The following chart represents the water sales revenues received since FY98. 
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Fiscal Year Revenues
% Change from
Previous Year

1997-98 4,867,355                0.4%
1998-99 5,042,781                3.6%
1999-2000 5,277,371                4.7%
2000-01 5,540,084                5.0%
2001-02 5,982,575                8.0%
2002-03 6,219,200                4.0%
2003-04 6,303,294                1.4%
2004-05 7,139,120                13.3%
2005-06 6,345,783                -11.1%
2006-07 (est) 9,492,926                49.6%
2007-08 (est) 13,290,096            40.0%

Water Sales

 
 

Water System Impact Fee (formerly Water Buy-In Fees).  Buy-in fees were adjusted during FY06.  
Previously this charge was based on the number of fixture units ($63 per fixture unit).  As a result of the 
water rate and development fee review by Red Oak Consulting, this fee is now determined by the water 
meter size ranging from $4,888 for a ¾ inch meter to $26,053 for a 2” meter.  This adjustment was 
predicated upon growth related projects needed in future years.   
 
Bond Proceeds.  Proceeds from a bond issue that will fund capital improvements on water infrastructure.  
During FY2008 the major funding need is for the Big Chino Water Ranch.  The remainder is for 
miscellaneous water projects such as the Prescott Resort Pump Station #1 Upgrade and the Airport Zone 
18” Feed that are necessary, but do not have funding available.  The monies to repay this debt issue 
come from existing water fees. 
 
Water Connection Fees.  These fees are for costs involved with the City installing new water meters and 
administrative fees for setting up the account.  The installation fee is based on a cost plus 10% fee with a 
minimum charge at $420 for a 5/8” meter.  This fee did not change during the rate study. 
 
Interest Income.  This is monies earned on the available cash in the Water fund.  It is a difficult estimate 
to make due to the fluctuation of cash balances and the interest rates. 
 
Miscellaneous.  Miscellaneous income encompasses NSF charges, sales tax accounting allowance and 
other minor fees that may be collected by this fund throughout the year. 
 
Rechargeable Effluent Fee.  This is the fee charged by the Wastewater Fund to the Water Fund for 
treating effluent which is eventually discharged into the recharge ponds providing the Water Fund with 
recharge credits.  The charge was increased to $150,000 in FY98 because the City is entering into an 
effluent delivery business and will be selling a portion of previously recharged effluent. 
 
Alternative Water Sources.  This is a surcharge fee based on water consumption.  During FY04, a study 
was conducted by Rick Giardina and Associates on City of Prescott’s fees to cover the research and 
implementation costs of alternative water sources.  As a result of this study the Alternative Water Sources 
Fee was increased.  This increase from a sliding scale ranging from $.10/1000 gallons to $.16/1000 
gallons to a scale of $.21/1000 gallons to $.33/1000 gallons will be phased in over the next four fiscal 
years with the final phase occurring FY08.   
 
Water Resource Development Fee (formerly Alternative Water Impact Fee).   Effective July 12, 2004, 
the City of Prescott instituted the Alternative Water Impact Fee to help cover new development impact on 
the City’s water system.  The fee will go toward the recovery of costs related to the research and 
implementation of alternative water sources.  This fee is based on the customer’s meter size ranging from 
$4,485 for a ¾” meter to $23,905 for a 2 inch meter.  It is anticipated that the City will receive 2,020,034 in 
revenues during FY08. 
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Intergovernmental Contributions.  This category is for reimbursements made to the City of Prescott by 
the Town of Prescott Valley for expenditures made regarding the Big Chino Ranch that was purchased 
during FY06.  As per an intergovernmental agreement, the Town of Prescott Valley is responsible for 
45.9% of the costs involved with the water ranch. 
 

Public Works Dir 
(.50) 

Asst Pub Works Dir 
(.50) 

Admin Asst (.50) Contract Spec 
Secretary (.50) (.50) 

Sr Project Mgr Utilities Manager 
(1) (.50) 

Water Conservation Coord. 
(1) 

Management Analyst Water Supt 
(.50) (1) 

Secretary 
(.40) 

Production Supv 
(1) 

Water Operators 
(4) 

Maint Specialist 
(1) 

Wtr Quality Tech 
(1) 

Distribution Supv 
(1) 

Sr Utility Wkr 
(5) 

Utility Worker 
(8) 

Backflow/Pretreat Spec 
(1) 

Metering Svcs Supv 
(1) 

Meter Readers 
(4) 

Utility Engineering 

City Utilities Eng 
(.53) 

Utilities Eng 
(.50) 

Project Mgr 
(1.50) 

Sr Engineering Tech 
(.50) 

Engineering Tech 
(.25) 

 
Note:  Utility Billing personnel report to the Finance Director; therefore, these personnel are not reflected 
on the Water Department organizational chart. 
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Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 1,880,546$     2,346,326$       2,682,090$       
Supplies 705,210          526,849            793,760            
Other Services & Charges 3,007,712       3,416,329         5,456,062         
Cost Recovery (206,532)         (225,358)          (260,113)          
Debt Service 1,285,638       1,282,199         3,315,008         
Capital Outlay/Projects 6,487,097     12,037,559     33,007,864     

Total 13,159,671$   19,383,904$     44,994,671$     

Authorized Staffing Level 35.50 40.33 41.03

Utility Billing* 3.50 4.00 4.00
Meter Reading 5.00 5.00 5.20
Water Utilities Admin. 2.00 4.48 5.38
Water Production 7.50 7.50 7.90
Water Distribution 15.00 15.00 15.40
Alternative Water 2.50 4.35 3.15

*Utility Billing personnel report to the Budget and Finance Director.  
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Division Mission:  To account for the Legal Department charges for water related matters. 
Legal - Water Fund
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Other Services & Charges 184,678  191,333  212,438   
Total 184,678$ 191,333$ 212,438$   

ignificant Expenditures Changes:  Effective FY06, the methodology for cost recovering legal services 
as altered.  It is now based on the percentage of a department’s budget in comparison to the total city 
udget.  This accounts for the fluctuation in this division’s budget on an annual basis. 

tility Billing 
Division Mission:  To accurately and efficiently process all monies received by the City including 
revenues generated by other departments such as the golf course, recreational services and airport 
as well as receive all payments for utility billing, sales tax and license fees, building permits and 
impact fees.  To generate all billing for water, sewer and sanitation services in a timely manner.  To 
provide good customer service in response to customer requests for new service, transfer of service 
and explanation of charges and complaints. 
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Goal:  Continue to provide good customer service to the rapidly growing number of customers. 
Strategy:  Utilize modern technology by providing services on-line such as applications, rate schedules 
and sure-pay forms.  Offer payments by phone to customers and explore the availability of electronic 
payment via the internet. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of utility accounts per month per employee 5,820 5,900 6,000 
Number of phone calls received per month per employee 3,800 3,800 3,700 
Number of walk-in customer contacts per month per 
employee 

5,700 5,700 5,700 

 
Goal:  Continue to increase customer usage of surepay automatic payment system by 10 sign-ups per 
week. 
Strategy:  Offer sign-up forms to customers through the City’s newsletter, Quality Time, and also to new 
customers when they sign up for service. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of surepay customers 4,528 4,650 4,750 
 
Goal:  To maintain consistent monthly billing cycles for utility customers. 
Strategy:  Initiate program for meter readers that will enable them to know by what date meter should be 
read. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Utility bills sent 244,790 250,836 258,361 
 
Prior Year Results and Outcomes:   
 
Continued to provide same level of good customer service even though the number of our customers 
continues to increase. 
 
Processed a total of 250,836 utility bills in routine monthly billing cycles. 
 
Increased the number of surepay customers by 8%. 
 

Utility Billing
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 144,550$      168,815$      174,482$      
Supplies 13,931          5,000            5,000            
Other Services & Charges 154,877        194,513        227,252        
Cost Recovery (206,532)     (225,358)     (260,113)     
Total 106,826$     142,970$     146,621$      
Utility Billing
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 3.50 4.00 4.00

Sr Utility Billing Clerk 1.00 1.00 0.00
Accounting Clerk 2.50 3.00 2.00
Accounting Technician 0.00 0.00 2.00  
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Significant Expenditure Changes:  The increase from the annual salary adjustment along with rising 
retirement and health insurance coverage costs is offset in this division by the reduction in temporary 
salaries.  It is anticipated that it will not be necessary to hire temporary employees during FY08 due to the 
outsourcing of utility cash receipts to an outside company during FY07. 
 
The other area in this division that exhibits a large increase is Other Services & Charges.  This is due to 
the contracting of an outside company, CDS, to process incoming payments.  By contracting with CDS, 
the City was able to avoid hiring additional personnel in this area.  The number of accounts held by the 
City of Prescott has risen tremendously. 
 
 
 
Meter Reading 
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Division Mission:  To provide exceptional customer service while efficiently and effectively 
performing monthly reading, turning services on/off, installing and replacing meters. 

 

oal:  Read all city water meters accurately on a monthly basis. 
trategy:  Provide an average of 99.9% accurate reads on a monthly basis. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of meters read per meter reader per month 4,282 4,624 4,994 
ercentage of accurate reads 99.9% 99.9% 99.9% 

oal:  Provide exceptional customer service. 
trategy:  Respond to customer requests quickly and safely. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

verage response times for emergency offs 15 min. 15 min. 15 min. 
espond to customer service requests within one day 95% 95% 95% 

oal:  Safely read all large meters in vaults and meters located in remote or difficult access areas.  
ssure that all meters are accurate and meet AWWA standards. 
trategy:  Continue to implement the conversion to remote-read, including existing large meters in vaults 
nd small meters included in the meter replacement program.  Meters are to be changed out based upon 
ge and use analysis. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

eplace 500 meters per year 2,644 4,050 4,000 
ercentage replaced 528% 905% 800% 

rior Year Results and Outcomes 

68 new meters were added to the system in FY 2007. 

 total of 21,705 meters are currently read on a monthly basis. 

ontinued with implementation of the electronic meter reading system by installing radio-read meters in 
ll new developments and subdivisions. 

eplaced a total of 3,796 meters (including ¾” and 1”) in Route #4 with new “radio read” meters. 

eviewed and replaced 333 “dead” meters (non-recording) identified by Utility Billing as having a zero 
ead. 
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Customer service requests were completed by the Meter Readers for over 7,795 calls in addition to the 
reading of the normal meter routes. 
 

Meter Reading
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 209,924$     228,468$     257,113$      
Supplies 158,997       57,400         219,500        
Other Services & Charges 31,694         71,815         61,007          
Capital Outlay/Projects 75,978       900,000     1,000,000   
Total 476,593$     1,257,683$  1,537,620$   

Capital Outlay/Projects
Water Meter Changeout Program 1,000,000   

Total Capital Outlay/Projects 1,000,000$   
 

Meter Reading
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 5.00 5.00 5.20

Metering Services Supv 0.00 0.00 1.00
Customer Service Rep 1.00 1.00 0.00
Meter Reader 4.00 4.00 4.00
Secretary 0.00 0.00 0.20

Note:  Secretary is also charged .40 to Water Distribution and .40
to Water Production.  

 
Significant Expenditure Changes:  The expenditure change in Personnel relates to the annual salary 
market adjustment and increased retirement and health insurance costs. 
 
Supplies increased in FY08 due to anticipated purchase of materials to maintain the water system.  
These purchases include all meters and associated appurtenances needed for installation in new 
development and malfunctioning meters. 
 
The decrease in Other Services & Charges is tied to the cost recovery for computer service.  The 
methodology for this area is based on the number of computers and printers in the division compared to 
those in the City as a whole.  It is another cost center that fluctuates yearly. 
 
Details on the Water Meter Changeout Program can be found in the Capital Improvement Plan in the 
back of this book. 
 
 
 
Water Utilities Administration 
 
 
 
 
 
 

C

Division Mission:  To provide exceptional customer service to the citizens and business community, 
and operate and maintain the City’s water system in full compliance with all local, state and federal 
standards. 
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Prior Year Results and Outcomes: 
 
Prepared interim arsenic wellhead treatment specifications and contract documents, bid and awarded 
project for construction and operation. 
Completed preliminary siting and design of Prescott Canyon Reservoir on State land and coordinated 
piping improvements with adjacent Lowe's project. 
 
Performed in-house evaluation, siting selection criteria and available options for new Indian Hills 
Reservoir Upgrade, coordinating with Water Model hydraulic elevation requirements. 
 
Performed in-house evaluation of Mingus North Reservoir Renovation for roof replacement or upgrade, 
including coordination with Water Model CIP schedule, concluding to forego renovation and await 
complete reservoir replacement scheduled for design in FY 09. 
 
Identified in-house general location of new Copper Basin Reservoir, coordinated with Water Model 
hydraulic elevation requirements, and initiated preliminary contact with affected property owner. 
 
Water Production/Distribution Warehouse designed and construction begun under CM@Risk contract. 
 

Water Utilities Administration
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 185,792$     306,547$     448,645$        
Supplies 5,199           11,450         17,000            
Other Services & Charges 631,419       607,555       649,659          
Capital Outlay/Projects 1,420,587  566,441     550,401        
Total 2,242,997$  1,491,993$  1,665,705$     

Capital Outlay/Projects
Production/Distribution Warehouse 141,401$        
Maintenance Management 117,500          
Arsenic Treatment Plant 100,000          
A/P Master Plan Update 98,000            
Building Siding Replacement 48,000            
Rate and Fee Update 25,000            
2WD SUV (50%) 13,000            
2WD SWB Pickup 7,500             

Total Capital Outlay/Projects 550,401$        
 

204  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Water Utilities Administration
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 2.00 4.48 5.38

Public Works Director* 0.20 0.20 0.30
Asst Public Works Dir** 0.00 0.20 0.50
Utilities Manager** 0.50 0.40 0.50
City Utilities Engineer*** 0.50 0.48 0.48
Utilities Engineer (Civil)**** 0.50 0.50 0.50
Project Manager***** 0.00 1.50 1.50
Senior Engineering Tech** 0.00 0.00 0.50
Engineering Technician****** 0.00 0.25 0.00
Contract Specialist******* 0.30 0.30 0.30
Administrative Asst.******** 0.00 0.35 0.40
Secretary********* 0.00 0.30 0.40

*Public Works Director also charged to Transportation 
Services (20%), Streets (20%), Alt Water Sources (20%), and
Wastewater Administration (20%).

**Remainder charged to Wastewater Administration

***Remainder of City Utilities Engineer is charged to Alt Water
Sources (5%) and Wastewater Administration (47%).

****Utilities Engineer (Civil) also charged to Wastewater Admin.

*****Two Project Managers are charged 25% each to Wastewater
Administration.

******Remainder of Engineering Technician is charged to Alt Water
Sources (50%) and Wastewater Administration (25%).

*******The remainder of the Contract Specialist is charged .10 to 
Transportation Services, .10 to Streets, .20 to Alt Water Sources,
and .30 to Wastewater Administration.

********Administrative Assistant is also charged .10 to Alt Water 
Sources, .40 to Wastewater Administration, and .10 to Transportation
Services.

*********This position also charged to Alt Water Sources (10%), 
Transportation Services (10%), and Wastewater Admin (40%).  

 
Significant Expenditure Changes:  The 46.4% increase in the FY08 Personnel budget over the FY07 
estimated endings can be directly correlated to the reorganization that occurred involving this department 
during FY07.  As can be observed in the staffing level summary in the previous table, there is a larger 
number of employees charged to this division in FY08 due to the reorganization.  It was also impacted by 
the annual salary adjustment along with the increased costs of retirement contributions and health 
insurance.  Finally, the Assistant Public Works Director was hired at the end of FY07 and it is anticipated 
that the position will be filled for the duration of FY08. 
 
Other Services & Charges displayed a 6.9% increase over the FY07 estimated endings.  This can be 
linked to the cost recovery charges for computer services, administration, personnel, accounting and 
insurance.  Because of the methodology used for these charges, they have a tendency to fluctuate yearly. 
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Information on the capital outlay/projects can be located in the Capital Improvement Plan section of this 
book. 
 
 
 
Water Fund Improvements 
 
 
 
 

Division Mission:  To track expenses for water projects not necessarily related to a specific division. 

Prior Year Results and Outcomes: 
 
New 16” waterline and pump station completed and brought on-line for City operation with Iron Springs 
Road Widening Project. 
 
12” water line upgrade plans prepared, reviewed, bid and awarded with Copper Basin Road Improvement 
Project, in conformance with Water Master Plan & Model. 
 
12” water line upgrade and extension plans reviewed to 90% stage with Williamson Valley Road 
Improvement Project. 
 
Completed drilling of second Recovery Well in Airport Pressure Zone and continued design of pump, well 
house and interconnection piping. 
 
Completed plan review and installation of 428 LF of new and replacement waterlines with 35 water 
service replacements in conjunction with Unpaved Streets Projects. 
 
Completed plan and bid document review of Downer Trail water line replacement in conjunction with road 
paving project. 
 
Completed Gail Gardner/Fair Street 12” water main upgrade in conjunction with Street improvement 
project. 
 
Advertised, selected and currently negotiating with engineering firm for design of new proposed 16” 
waterline in Aubrey Street to the Old South Reservoir. 
 
Evaluated and incorporated design of new 12” water line in White Spar Road, from existing 12” in Granite 
Street to proposed new 12” in Copper Basin Road, into Aubrey Street 16” main project design package. 
 
Coordinated initial requirements for water system Telemetry/SCADA Program Project with criteria and 
radio path evaluations being performed with the Big Chino Water Ranch Project 90% communication and 
control design. 
 
Prepared, advertised bid and awarded on-call contract for maintenance and repair of City’s six existing 
water production wells. Contract was utilized two days before end of fiscal year for emergency repairs on 
City’s largest production well. 
 
City Crews performed in-house modification of 12 air vent/vacuum valves on 36” Transmission Main from 
Chino Valley to Prescott as required by ADEQ. 
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Water Improvements
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Capital Outlay/Projects 1,359,047    2,447,492    9,618,100    
Total 1,359,047$    2,447,492$    9,618,100$    

Capital Outlay/Projects
Copper Basin Road 1,676,500$    
12" Chino Transmission Main Relocation 1,532,000      
Williamson Valley Road 887,000         
Unpaved Streets 790,000         
Ruth/Demerse 630,000         
Pinnacle Cir New Reservoir 520,000         
Mt Club System Cross Connection 500,000         
Granite Creek & Willow Creek Dam 450,000         
Rosser Street 432,000         
New Thumb Butte Reservoir 378,000         
Willow Creek 14" Transmission Main 351,500         
Robinson Drive 300,000         
Lower Thumb Butte Pump Station 220,000         
Peregrine Pump Station 180,000         
Haisley New Reservoir 160,000         
Iron Springs Road 150,000         
Alley Paving Project 120,500         
Brush Street 115,000         
A/P Zone 12" Main North 109,000         
A/P Zone 12" Main South 75,000           
12" Line - White Spar Rd 41,600          

Total Capital Outlay/Projects 9,618,100$    
 

Significant Expenditure Changes:  Please see the preceding box for the list of projects comprising this 
$9,618,000 allocation.  More information on these projects can be found in the Capital Improvement 
Program in this book. 
 
 
 
Water Production 
 
 
 
 
 

Division Mission:  To produce potable water efficiently and effectively to meet all applicable local, 
state and federal drinking water standards. 
 

Goal:  To meet all drinking water standards. 
Strategy:  Monitor water quality by sampling as required by the Arizona Department of Environmental 
Quality and taking any action required to meet standards. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of water quality samples collected (calendar 
year) 

880 880+ 880+ 

Percentage of samples meeting requirements 100% 100% 100% 
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Goal:  To maintain an adequate water supply to meet peak demands with reserve capacity. 
Strategy:  Manage reservoir and storage tank levels throughout the City and maintain adequate storage 
capacities. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Total acre feet pumped (calendar year) 8,289 8,600 8,800 
Peak day gallons 12,060,000 12,422,000 12,795,000 
Maximum storage levels maintained % of the time 95% 95% 95% 
 
Goal:  To produce water efficiently and effectively. 
Strategy:  Monitor the existing pump performance and explore new technologies to maximize pumping 
effectiveness and efficiency. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Pump stations improved 11 8 8 
Pressure reducing stations improved 26 12 12 
 
Goal:  To comply with all U.S. EPA and Arizona Department of Environmental Quality drinking water 
regulations. 
Strategy:  Install interim Arsenic wellhead treatment prior to the December 2007 compliance deadline. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Compliance with ADEQ 100% 100% 100% 
10 monthly samples for tracking arsenic levels and 
blending trends 

100% 100% 100% 

 
Prior Year Results and Outcomes: 
 
Completed electrical and communication upgrades to 20 sites with Booster Station Upgrade Project. 
 
Completed installation of one Combination Drive for Chino Boosters. Project 
 
Completed upgrade of existing underground 6” PRV upgrade to above ground 10” PRY in conjunction 
with new 12” main extension on Heritage Park Road. 

208  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Water Production
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 483,586$      515,605$      569,186$      
Supplies 116,485        162,682        226,400        
Other Services & Charges 1,492,190     1,654,303     3,383,072     
Capital Outlay/Projects 438,177      351,274      1,794,815   
Total 2,530,438$   2,683,864$   5,973,473$   

Capital Outlay/Projects
Storage Tank Maintenance 514,815$      
Copper Basin Reservoir 270,000        
Indian Hills Reservoir 240,000        
Telemetry/SCADA Program 140,000        
Chino Wells Auxiliary Power 140,000        
Booster Station Upgrade 125,000        
Portable Generator 110,000        
Production Well Maintenance 80,000          
Chino Chlorine Storage Building 65,000          
Chino Booster Station Replacement 42,000          
PRV Upgrade Program 38,000          
Mingus North Reservoir Renovation 30,000         

Total Capital Outlay/Projects 1,794,815$   
 

Water Production
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 7.50 7.50 7.90

Water Superintendent* 0.50 0.50 0.50
Water Production Supv 1.00 1.00 1.00
Water Operator 4.00 4.00 4.00
Water Quality Technician 1.00 1.00 1.00
Maintenance Specialist 1.00 1.00 1.00
Secretary 0.00 0.00 0.40

*Also charged 50% to Water Distribution.

**Remainder is charged to Meter Reading (20%) and Water 
Distribution (40%).  

 
Significant Expenditure Changes:  As in other divisions, Personnel costs have increased due to the 
annual salary adjustment and increased cost of retirement contributions and health care coverage. 
 
The 39.2% increase in the Supplies category is the result of shifting a portion of the budgeted monies 
from Other Services & Charges into this area.  It was felt that the anticipated expenditures for maintaining 
water infrastructure would be more appropriately charged to this category. 
 
Other Services & Charges exhibits a dramatic increase in FY08.  The FY08 budget displays a 104.5% 
increase over the FY07 estimated endings.  This is due to the anticipated rental of Arsenic Removal 
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Equipment during FY08.  The equipment will be used during the interim while it is decided the appropriate 
direction to take while dealing with the arsenic issue. 
 
Details on the capital outlay and projects for this division can be located at the back of the budget book in 
the Capital Improvement Plan. 
 
 
 
Water Distribution 
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Division Mission:  To deliver reliable and superior customer service through the maintenance and 
operation of the City’s water distribution system. 
 
oal:  Provide exceptional customer service for requests and emergencies. 
trategy:  Respond to emergencies within 15 minutes during working hours and 30 minutes after hours. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

espond to emergencies within 15 minutes during 
orking hours and 30 minutes after hours. 

93% 93% 95% 

ercentage of customer service requests that were 
erved same day. 

98% 98% 98% 

oal:  Ensure adequate fire protection. 
trategy:  Replace or install a total of 30 new fire hydrants per year. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

ercentage of fire hydrants replaced 104% 100% 100% 

oal:  To reduce water losses to achieve state requirements of 10% or less. 
trategy:  Replace a minimum of 100 services and 10 broken main line valves per year. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

ervices repaired or replaced 271 320 350 
ainline valves repaired or replaced 53 55 60 

oal:  To enhance and maintain accurate water system maps. 
trategy:  Assist GIs personnel with mapping of distribution components. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

ercentage of water system components surveyed and 
nformation provided to Information Technology and the 

aintenance Management System 

20% 10% 10% 

rior Year Results and Outcomes 

dvertised, bid, awarded and completed 25 % of construction contract for replacement and/or extension 
f 4,900 LF water mains in 8 various streets with Small Water Main Upgrades Project. 

ompleted field survey of 169,836 LF (32.17 miles) of water line for Leak Detection Program and repaired 
 major and 3 minor leaks identified. 
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Water Distribution
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 702,298$      768,661$      863,553$      
Supplies 397,956        286,717        312,060        
Other Services & Charges 213,349        298,457        342,715        
Capital Outlay/Projects 191,052      252,000      1,175,000   
Total 1,504,655$   1,605,835$   2,693,328$   

Capital Outlay/Projects
Small Water Main Upgrades 850,000$      
Pioneer Pump Station 105,000        
New Water Service Lines 50,000          
A/P Zone Pump Station Upgrade 40,000          
Fire Hydrant Program 40,000          
1 1/2 Ton Dump Truck 35,000          
Foothills Pump Station Bypass 25,000          
Leak Detection Program 15,000          
Shoring Equipment 15,000         

Total Capital Outlay/Projects 1,175,000$   
 

Water Distribution
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 15.00 15.00 15.40

Water Superintendent* 0.50 0.50 0.50
Water Distribution Supv 1.00 1.00 1.00
Senior Utility Worker 5.00 5.00 5.00
Backflow/Pretreat Coord** 0.00 0.00 0.50
Utility Worker 8.00 8.00 8.00
Secretary*** 0.50 0.50 0.40

*Also charged 50% to Water Distribution

**Remainder charged to Wastewater Treatment Plant

***40% of Secretary is charged to Water Production and 20% to 
Meter Reading.  

 
Significant Expenditure Changes:  Personnel section reflects the annual salary adjustments and 
increased retirement and health insurance costs.  These factors forced a 12.3% increase in this area. 
 
A slight increase can be observed in the Supplies category for the Water Distribution division.  This can 
be tied to the increase in materials to maintain infrastructure.  The budget in this area was increased due 
to rising costs in materials and an aging system. 
 
Other Services & Charges was impacted by the vehicle replacement charges.  As mentioned earlier, the 
vehicle replacement fund is being funded at 100% in FY08 as opposed to 75% in FY07.  Divisions with a 
larger number of vehicles and vehicles with a higher base cost felt the change more siginificantly. 
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More information regarding the capital outlay and projects can be found at the end of this book in the 
Capital Improvement Program. 
 
 
 
Private Development 
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Division Mission:  To provide an account in which to charge plan reviews of water infrastructure 
installations for new private developments.  These plan reviews are performed by the Development 
Services Manager and Permit Technician; a proportionate share of their salaries is charged her in the 
Internal Engineering Services line item. 
Private Development
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Other Services 56,014     56,055        48,266        
Total 56,014$    56,055$       48,266$        

 
ignificant Expenditure Changes:  This division was restructured in FY04 and provides for an account 

n which to charge plan reviews of water infrastructure installations for new private development.  Plans 
re reviewed by the Development Services Manager and Permit Technician whose time is charged at 
0% of 25% of their salaries. 

nsurance/Retirements 
Division Mission:  To provide an account to pay for costs of retirement bonuses for Water 
Department retirees. 
Water - Insurance/Retirements
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel -               69,671         69,646         
Total -$              69,671$        69,646$         

ignificant Expenditures Changes:  There are two anticipated retirements in the Water Fund during 
Y08. 

ebt Service 
Division Mission:  This division provides an account in which to charge the water fund debt service.
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Debt Service
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Other Services & Charges -$              -$             -$            
Debt Service 433,544      429,504     886,240    
Total 433,544$     429,504$    886,240$    

 
Significant Expenditures Changes:  The significant increase in debt service is due to the potential 
issuance of debt for several water projects. 
 
 
 
Alternative Water Sources 
 
 
 
 
 
 
 
 
 
 

Division Mission:  To manage the City of Prescott’s water portfolio, plan for and secure additional 
water resources required for implementation of General Plan, and advocate prudent and reasonable 
water use by City’s water consumers through conservation, pricing and other strategies. 
 
To develop and implement water conservation programs and plan, develop and utilize alternative 
water sources to reduce or offset groundwater pumping from within the Prescott Active management 
Area. 
 

Goal:  To promote water resource conservation through improved public education and accountability. 
Strategy:  Collaborate with the City’s Water Conservation Committee to develop a comprehensive water 
conservation program. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of Incentive Program Retrofit & Rebate 
Participants 

200 300 400 

Number of Water Conservation Education Media 
Campaign Advertisements & Announcements 

30 50 75 

Number of Water Conservation Education Presentations 6 12 18 
Number of Water Conservation Education Workshops 3 6 10 
Number of Water Conservation Education Newsletter and 
Billing inserts. 

4 12 12 

 
Goal:  To achieve safe yield by 2025. 
Strategy:  Develop short and long-term water strategies. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

2005-2010 Water Policy Adopted by City Council N/A 03/2007 N/A 
City Council Adoption of Long-Term Water Policy N/A 03/2007-

06/2007 
07/2007-
06/2008 

 
Prior Year Results and Outcomes 
 
Chino Valley Irrigation District 
• Purchased and used 781 Ac-Ft of recovered credits from the City of Prescott 
 
City of Prescott Annual Water Withdrawal & Use Report 
• CY 2006 Total Water Production 8,353 Ac-Ft   

o 228.7 Ac-Ft of Surface Water Recovered 
o 153.9 Ac-Ft of Stored Effluent Recovered 
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o 7,979.0 Ac-Ft net Groundwater Pumped  
• CY 2006 Total Water Deliveries to Other Water Providers Areas 45.3 Acre Feet 
• CY 2006 Lost & Unaccounted for Water 8.85 % 
 
The following Water Conservation projects and programs were initiated, continued or completed in FY 07: 
• Initiated Water Smart Campaign – Community wide water smart conservation education and 

information design, development and distribution. 
• Radio Advertisement – (KAHM – FM 102.1 weekend and  KQNA- 1130 AM guest speaker – 2 times)  
• Local Newspaper – Headlines and feature articles  
• Water Smart cards – 12 cards inserted in utility billing 
• Xeriscape color catalogue  
• Low Water Use, Drought Tolerant -  plant list PRAMA 
• Rainwater Harvesting Guide 
 
Continued of Water Education and Training – Project WET introduced to the PUSD and regional school 
district to the WET - UofA curriculum. 
 
Participated in/supported Prescott area community festivals 
• Water Festival - WET 
• Home and Garden Show - YCCA 
• Earth Day – Open Space Alliance 
• Prescott Creeks Film Festival – Prescott Creeks 
• Fall Educational Fair  – local nursery 
• Prescott Public Library  - April and June 
 
Initiated Regional Water Conservation Partnership – Bureau of Reclamation Grant $48,500. 
Town of Chino Valley, Town of Prescott Valley, Yavapai County and the Prescott AMA – ADWR.  
 
Continued Water Conservation Incentive Program  
• Processed 404 Conservation applications. Awarded $80,000 dollars in credits including Water Smart 

Kit development and distribution.  
 

Alternative Water Sources
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 154,396$       288,559$       299,465$       
Supplies 12,642           3,600             13,800           
Other Services & Charges 243,475         342,298         531,653         
Debt Service 852,094         852,695         856,725         
Capital Outlay/Projects 3,002,272    -               -                
Total 4,264,879$   1,487,152$   1,701,643$    
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Alternative Water Sources
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 2.50 4.35 3.15

Public Works Director* 0.00 0.20 0.20
Asst Public Works Dir 0.00 0.20 0.00
Utilities Manager 0.00 0.20 0.00
City Utilities Engineer** 0.00 0.05 0.05
Senior Project Manager 1.00 1.00 1.00
Management Analyst*** 0.50 0.50 0.50
Water Conservation Coord. 1.00 1.00 1.00
Engineering Tech 0.00 0.50 0.00
Contract Specialist**** 0.00 0.20 0.20
Admin Assistant***** 0.00 0.20 0.10
Secretary****** 0.00 0.30 0.10

*Also charged to Transportation Services (20%), Water 
Administration (30%), and Wastewater Administration (30%).

**Remainder of City Utilities Engineer is charged to Water
Administration (48%) and Wastewater Administration (47%).

***Management Analyst is also charged 30% City Manager,
10% Transfer Station and 10% Engineering.

****The remainder of the Contract Specialist is charged .20 to 
Transportation Services, .30 to Water Administration and .30 to
Wastewater Administration.

*****Administrative Assistant is also charged .40 to Water
Administration, .40 to Wastewater Administration, and .10 to 
Transportation Services.

******This position also charged to Water Administration (40%), 
Transportation Services (10%), and Wastewater Admin (40%).  

 
Significant Expenditures Changes:  The increase in both Supplies and Other Services & Charges is the 
result of the City taking the lead in the surrounding communities on the water conservation issue.  The 
budgeted monies will purchase more educational information to be distributed to the citizens of the City of 
Prescott and to provide funding for the incentive program. 
 
There are no other significant expenditure changes in this division. 
 
 
 
Water System Impact 
 
 
 
 
 

Division Mission:  To provide an account to charge costs for water improvement projects that are 
related to growth. 
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Water System Impact
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Debt Service -$             -$             1,049,266$    
Capital Outlay/Projects -               1,328,806    16,536,094    
Total -$             1,328,806$  17,585,360$  

Capital Outlay/Projects
Prescott Resort Pump Station Upgrade 3,595,000$    
Copper Basin Road 1,676,500      
Surface Water Recharge Pipeline 1,500,000      
A/P Zone 18" Second Feed 1,480,000      
Prescott Canyon Reservoir/Piping 1,420,394      
Recovery Wells at Airport Recharge 1,180,000      
A/P Zone 12" Main 1,175,000      
Indian Hills Reservoir 960,000         
SR69 Corridor Phase I 761,300         
Downer Trail 435,000         
A/P Zone New Reservoir 400,000         
A/P Zone Main Feed 383,000         
Willow Creek 14" Transmission Main 351,500         
Sundog Connector 200,000         
A/P Zone Water Infrastructure 200,000         
12" Main - Pioneer Pump Station 165,000         
Haisley New Reservoir 160,000         
12" Line - Sundog Connector 157,000         
A/P Zone 12" Main North 109,000         
A/P Zone 12" Main South 75,000           
Peregrine Pump Station 45,000           
New Thumb Butte Reservoir 42,000           
Copper Basin Reservoir 30,000           
Rate and Fee Update 25,000           
12" Line - White Spar 10,400          

Total Capital Outlay/Projects 16,536,094$  
 

Significant Expenditures Changes:  This cost center was created in FY07 to separate and track funding 
for projects that are needed due to growth impacts.  Information on the individual projects can be located 
in the Capital Improvement Plan of this budget book. 
 
 
 
Water Resource Development 
 
 
 
 
 

Division Mission:  To provide an area to charge projects related to providing alternative sources of 
water to the citizens of Prescott. 
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Water Resource Development
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Legal -$             -$             375,000$    
Debt Service -               -               522,777      
Capital Outlay/Projects -             6,191,546  1,958,454 
Total -$             6,191,546$  2,856,231$ 

Capital Outlay/Projects
Big Chino Water Ranch 1,958,454 

Total Capital Outlay/Projects 1,958,454$  
 

Significant Expenditures Changes:  This cost center was created in FY07 to separate and monitor 
projects that are needed due for providing alternative water sources to the citizens of Prescott.  Additional 
information on the Big Chino Water Ranch project can be located in the Capital Improvement Plan. 
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WASTEWATER FUND 
 
 
The purpose of the Wastewater Fund is to account for the provision of wastewater services to the 
residents of the City of Prescott and some residents of the County.  Wastewater Collections is responsible 
for the operation and maintenance of the city wastewater system.  The system requires cleaning of 400+ 
miles of mainline, 8,200+ manholes and 64 lift stations.  System maintenance includes mainline repairs, 
manhole rehabilitation, pump replacement/repairs and response to customer services requests. 

Wastewater collected by the City wastewater system flows to the Wastewater Treatment Plant, where it 
undergoes a multi-faceted biological process to separate out the solids and treat the water for reuse and 
recharge. The Wastewater Fund operates and maintains two wastewater treatment plants:  Sundog – 6.5 
million gallons and Airport – 2.2 million gallons.  All plants are operated in accordance with Environmental 
Protection Agency and State Health Department standards.  The treated water, called effluent, is sold for 
use in watering golf courses and construction to reduce potable water demand. The solids are used in 
land application and/or hauled off to a landfill for cover.   

All activities necessary to provide wastewater services are accounted for in the fund.   

0
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Operating Capital Operating Revenues
 

 
Current year revenues are estimated at $17,499,445 while current year expenditures are estimated at 
$22,599,931. 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 5,554,893$     5,273,947$     8,144,979$     

Revenues 6,021,925       11,445,525     17,499,445     
Expenditures (6,302,871)      (8,562,411)      (22,599,931)    
Transfers Out -                  (12,082)           (115,000)         

Ending Cash, 6/30 5,273,947$    8,144,979$    2,929,493$    

Wastewater Fund Historical Activity
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Revenue Source
FY06

Actual
FY07

Rev. Est.
FY08

Budget
Improvement District Bonds -$               -$               5,032,640$     
Bond Proceeds -                 5,500,000      6,334,000       
Wastewater User Charges 3,887,777      4,207,351      4,291,498       
Wastewater Buy-In Fees 1,190,537      828,732         845,307          
Effluent Sales 269,388         232,000         232,000          
Effluent Sales to Other Funds 185,000         165,000         180,000          
Rechargeable Effluent Fee 150,000         150,000         150,000          
Interest Earned 118,925         175,000         175,000          
Septage Disposal Fees 99,992           95,000           95,000            
Miscellaneous 15,969           9,442             80,500            
Plan Reviews and Inspection Fees 90,097           73,000           73,500            
Wastewater Connections 14,240           10,000           10,000            
Total Revenues 6,021,925$    11,445,525$  17,499,445$   

Wastewater Fund Revenues

 
 
Explanation of Wastewater Fund Revenue Sources: 
 
Improvement District Bonds:  It is estimated that $5,032,640 will be collected by the Wastewater Fund 
in the form of Improvement District bond proceeds or property owner payments.  Projects that are being 
considered in this area are the Prescott North Improvement District and Antelope Hills Improvement 
District.  Property owners are given the opportunity to pay their costs associated with the project before 
the City bonds for the project. 
 
Bond Proceeds:  If several of the capital projects planned for this fund are completed during the fiscal 
year, it may become necessary for the city to borrow monies necessary to pay for the projects.  Should 
the projects not come to fruition; the city will not proceed with the process of borrowing money. 
 
Wastewater User Charges:  Wastewater fees are projected to increase 2.0% over FY07 revised 
estimates.  No rate increase is anticipated in this fund for FY08, but a study off the fees will be underway 
during the fiscal year. 
 

Fiscal Year Revenues % Change
1997-98 3,092,296             2.34%
1998-99 3,195,239             3.33%
1999-00 3,430,830             7.37%
2000-01 3,553,223             3.57%
2001-02 3,553,662             0.01%
2002-03 3,656,594             2.90%
2003-04 3,662,948             0.17%
2004-05 3,914,983             6.88%
2005-06 3,887,777             -0.69%
2006-07 (est) 4,207,351             8.22%
2007-08 (est) 4,291,498           2.00%

Revenues from Wastewater User Charges

 
 

Wastewater Buy-In Fees:  Buy-in fees were increased from $37.00 to $56.00 per fixture unit during 
FY95.  As part of an overall analysis of the wastewater fund, it was decided to place more emphasis on 
new connections to the wastewater system paying for growth related capital projects rather than to 
increase the rates placing the burden on existing wastewater customers.  The FY08 Wastewater Buy-in 
fees projected revenues are a 2.0% increase over FY07 estimated revenues.  The City serves a smaller 
area with its wastewater system than its water system and, therefore, does not have as many 
connections each year. 
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Effluent Sales:  The City of Prescott charges for the sale of effluent.  This revenue category reflects the 
sale of effluent to private golf courses such as Hassayampa and Prescott Lakes.  It is also used by 
vendors in the construction field such as Hanson Concrete.  The fees for the effluent are based on 
existing contract agreements with these users. 
 
Effluent Sales to Other Funds:  This is the charge to the Golf Course for effluent used for watering the 
two golf courses.  The annual charge for FY08 to the Golf Course Fund is $180,000. 
 
Rechargeable Effluent Fee:  This is the 12th year of this revenue source to the wastewater fund.  This is 
the charge to the Water Fund for treating effluent which is being discharged into the water table for 
recharge credit. 
 
Interest Earned:  This is monies earned on the available cash in the Wastewater fund.  It is a difficult 
estimate to make due to the fluctuation of cash balances and the interest rates. 
 
Septage Disposal Fees:  These are fees collected at the wastewater treatment plant from septic 
pumpers and private recreational vehicles. 
 
Miscellaneous:  Miscellaneous revenues are items that are not expected to occur on a yearly basis.  The 
amount budgeted this year includes a payment that we anticipate receiving from FEMA for assistance on 
the Willow Creek Wastewater Rehab project. 
 
Plan Reviews and Inspection Fees:  Engineering Plan Check Fees are to cover costs for Engineering 
and Public Works staff to review infrastructure plans to ensure compliance with codes.  Inspection Fees 
are to cover the costs for the Inspectors to inspect the infrastructure to ensure the work is in compliance 
with the approved plans and specifications and codes. 
 
Wastewater Connections:  This is the charge for customers hooking on to the existing wastewater 
mains.  The budget for this line item is based on historical data and the reasonable expectation that this 
trend will continue. 
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Public Works Dir 
(.30) 

Asst Pub Works Dir 
(.50) 

Admin Asst (.40) Contract Spec. 
Secretary (.40) (.30) 

Utilities Manager 
(.50) 

Administration Wastewater 
Operations 

City Utilities Eng Superintendent 
(.47) (1) 

Utilities Eng Accounting Clerk 
(.50) (.50) 

Wastewater TreatmentProject Mgr Wastewater Collection Back/Pretreat Coord. 
(.25) (.50) 

Sr Engineering Tech Effluent Delivery Supervisor 
(.50) Operator (1) (1) 

Engineering Tech Quality Control Lab Maintenance 
Specialist (1) (.25) Tech (1) 

Sundog Supervisor (1) Camera Van 

Maintenance 
Specialist (1) 

Sr Utility Worker 
(1) 

Operators Utility Worker 
(6) (1) 

Airport/ Facilities Maintenance 
Hassayampa Supv (1)

Operators Sr Utility Worker 
(2) (2) 

Utility Worker 
(3) 

Crews 

Sr Utility Worker 
(2) 

 
Utility Worker 

(2) 
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Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 1,661,681$     1,918,651$       2,221,018$       
Supplies 334,912          459,682            498,860            
Other Services & Charges 1,736,766       1,918,378         2,133,139         
Debt Service 1,051,519       1,047,997         1,493,274         
Capital Outlay/Projects 1,517,993     3,217,703       16,253,640     

Total 6,302,871$     8,562,411$       22,599,931$     

Authorized Staffing Level 29.50 31.97 32.87

Administration 2.00 3.47 4.37
WWTP 12.00 12.00 13.50
Wastewater Collection 14.50 15.50 14.00
Effluent Delivery 1.00 1.00 1.00  

 
 
Wastewater Utilities Administration 
 
 
 
 
 
 

Division Mission:  To provide exceptional customer service to the citizens and business community, 
and operate and maintain the City’s wastewater system in full compliance with all local, state and 
federal standards. 
 

Prior Year Results and Outcomes: 
 
Completed Gail Gardner/Fair Street 15” water main upgrade in conjunction with Street improvement 
project. 
 
Completed preliminary evaluation for Granite Creek structural analysis. 
 
Completed Wastewater Model findings and Capital Improvement projects list, with presentation of results 
to Council. 
 
Continued Pretreatment Program development including suggested revisions to City Code. 
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Wastewater Utilities Administration
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 183,523$      246,871$      377,797$      
Supplies 4,613            10,680          17,350          
Other Services & Charges 289,809        408,491        484,375        
Capital Outlay/Projects 172,463      161,342      238,000      
Total 650,408$      827,384$      1,117,522$   

Capital Outlay/Projects
Maintenance Management System 117,500$      
Rate Analysis 100,000        
2WD SUV (50%) 13,000          
2WD SWB Truck (50%) 7,500           

Total Capital Outlay/Projects 238,000$      
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Wastewater Utilities Administration
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 2.00 3.47 4.37

Public Works Director* 0.20 0.20 0.30
Asst Public Works Dir** 0.00 0.20 0.50
Utilities Manager** 0.50 0.40 0.50
City Utilities Engineer*** 0.50 0.47 0.47
Utilities Engineer (Civil)**** 0.50 0.50 0.50
Project Manager***** 0.00 0.50 0.25
Senior Engineering Tech** 0.00 0.00 0.50
Engineering Technician****** 0.00 0.25 0.25
Contract Specialist******* 0.30 0.30 0.30
Administrative Asst.******** 0.00 0.35 0.40
Secretary********* 0.00 0.30 0.40

*Public Works Director also charged to Transportation 
Services (20%), Streets (20%), Alt Water Sources (20%), and
Water Administration (20%).

**Remainder charged to Water Administration

***Remainder of City Utilities Engineer is charged to Alt Water
Sources (5%) and Water Administration (48%).

****Utilities Engineer (Civil) also charged to Water Admin.

*****Two Project Managers are charged 75% each to Wastewater
Administration.

******Remainder of Engineering Technician is charged to Alt Water
Sources (50%) and Water Administration (25%).

*******The remainder of the Contract Specialist is charged .10 to 
Transportation Services, .10 to Streets, .20 to Alt Water Sources,
and .30 to Water Administration.

********Administrative Assistant is also charged .10 to Alt Water 
Sources, .40 to Water Administration, and .10 to Transportation
Services.

*********This position also charged to Alt Water Sources (10%), 
Transportation Services (10%), and Water Admin (40%).  

 
Significant Expenditures Changes:  The 53.0% increase in the FY08 Personnel budget over the FY07 
estimated endings can be directly correlated to the reorganization that occurred involving this department 
during FY07.  As can be observed in the staffing level summary in the previous table, there is a larger 
number of employees charged to this division in FY08.  It was also impacted by the annual salary 
adjustment along with the increased costs of retirement contributions and health insurance.  Finally, the 
Assistant Public Works Director was hired at the end of FY07 and it is anticipated that the position will be 
filled for the duration of FY08. 
 
Other Services & Charges displayed an 18.6% increase over the FY08 estimated endings.  This can be 
linked to the cost recovery charges for computer services, administration, personnel, accounting and 
insurance.  Because of the methodology used for these charges, they have a tendency to fluctuate yearly. 
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Details on the capital items budgeted in this division can be located in the back of this book in the Capital 
Improvement Plan. 
 
 
 
Legal - Wastewater 
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Division Mission:  To provide an account for Legal Department time spent on wastewater related 
activities. 
Legal
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Other Services and Charges 46,975        91,533        109,537       
Total 46,975$       91,533$       109,537$       

ignificant Expenditure Changes:  Effective FY06, the methodology for cost recovering legal services 
as altered.  It is now based on the percentage of a department’s budget in comparison to the total city 
udget.  This accounts for the fluctuation in this division’s budget on an annual basis. 

astewater Improvements 
Division Mission:  To monitor the expenses associated with wastewater projects not necessarily 
related to a specific division. 

 

rior Year Results and Outcomes: 

5” and 12” sewer line upgrade plans prepared, reviewed, bid and awarded with Copper Basin Road 
mprovement Project utilizing information from Sewer Master Plan and Model. 

ompleted plan and bid document review of Downer Trail sewer line replacement and lift station 
bandonment in conjunction with road paving project. 

” sewer line extension plans reviewed to 90% stage with Williamson Valley Road Improvement Project. 

ompleted negotiations and awarded design contract for North Prescott Regional Force Main 
ncorporating conversion to gravity main as identified in Sewer Model 

egotiated and awarded contract for 30% design of Prescott North Sewer Improvement district. 

ompleted design, bid and awarded contract for Phase 2 of Yavapai Hills Sewer Rehabilitation under 
astewater mainline Replacement/Rehab Project. 

ompleted initial route and cost evaluation including public meeting and citizen survey for Antelope Hills 
ewer Improvement district. 

ompleted initial route and cost evaluation including public meeting and citizen survey for White Oak 
ircle Sewer Improvement district. 

ompleted contract documents and received bids for Airport WWTP Centrifuge project. 
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Completed repair and restoration of sewer lines in Willow Creek from January 2005 floods in accordance 
with FEMA and State Emergency Management criteria. 
 
Completed operational changes delaying need for immediate changes identified in preliminary report for 
RAS/WAS Pump Station Project. 
Completed design, bid and award of contract for Mission Way sewer extension for Lift Station 
Abandonment Project. 
 
Coordinated initial requirements for sewer system Telemetry/SCADA Program Project with criteria and 
radio path evaluations being performed with the Big Chino Water Ranch Project 90% communication and 
control design. 
 
Completed vegetation removal and scarification on four recharge cells to improve percolation rates and 
reduce evaporation. 
 

Wastewater Fund Improvements
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Capital Outlay/Projects 1,132,669  2,676,132  12,659,000  
Total 1,132,669$  2,676,132$  12,659,000$  

Capital Outlay/Projects
N Prescott Regional Force Main 5,491,000$    
Copper Basin Road Sewer 1,400,000      
Iron Springs Road 1,080,000      
Rosser Street 960,000         
Sundog Connector 757,000         
Unpaved Streets 670,000         
Prescott North Sewer Imp District 650,000         
Robinson Drive 465,000         
Downer Trail 440,000         
Prescott Canyon Relocation 332,000         
Williamson Valley Road 280,000         
Brush Street 74,000           
E Prescott Regional Force Main 60,000          

Total Capital Outlay/Projects 12,659,000$  
 

Significant Expenditure Changes:  As noted in the Wastewater Fund Expenditure Summary, there are 
13 projects budgeted in this area – several of them large-scale.  The most costly are the wastewater work 
associated with the Iron Springs Road project ($1,080,000), North Prescott Regional Force Main 
($5,491,000), and the Copper Basin Road street project ($1,400,000).   
 
Information regarding all wastewater improvement projects listed above can be found in the Capital 
Improvement Program section of the budget book. 
 
 
 
Wastewater Treatment Plants 
 
 
 
 
 
 

2

Division Mission:  To provide the community with the highest quality of treated wastewater effluent 
efficiently, economically and safely through operation and maintenance of the Sundog and Airport 
Wastewater Treatment Plants and in full compliance with state and federal requirements. 
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Goal:  To treat all wastewater to ADEQ standards to maintain full regulatory compliance. 
Strategy:  To utilize the expertise of the personnel and best operational practices. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percentage compliance results that meet permit 
limitations 

2,599 2,610 2,612 

 
Goal:  To treat all wastewater received to the best quality for reuse & recharge. 
Strategy:  To treat all wastewater received for reuse & recharge. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Acre-feet of effluent produced at Sundog WWTP 2,706 3,308 3,350 
Acre-feet of effluent produced at Airport WWTP 930 878 910 
 
Goal:  To treat all wastewater solids removed during treatment process. 
Strategy:  Operate digesters and solids dewatering equipment to produce land applicable bio-solids. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Tons of bio-solids removed from the Sundog WWTP 3,722 3,704 3,750 
Tons of bio-solids removed from the Airport WWTP 1,917 1,908 1,976 
 
Goal:  To reduce emergency repairs on treatment facility equipment. 
Strategy:  To maintain an inventory of replacement parts and equipment. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percentage of key equipment with parts or replacements 
in stock. 

50% 75% 100% 

 
Prior Year Results and Outcomes: 
 
Completed rehabilitation of one primary clarifier at Sundog WWTP. 

 
Completed full rehabilitation of sand filter at the Airport WWTP. 
 
Rehabilitated the Sundog WWTP belt press including roller replacements and refurbishment. 

 
Produced 3,652 acre-feet of treated effluent for reuse and recharge. 

 
Treated an average of 3.26 million gallons per day of wastewater at the Sundog and Airport Treatment 
Plants combined. 
 
Accomplished extensive cleaning and reorganization projects at both plants. 
 
Replaced the industrial loader tractor with box scraper at the Airport Treatment Plant. 
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Wastewater Treatment Plants
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 684,901$      773,462$      902,647$      
Supplies 132,087        255,850        262,900        
Other Services & Charges 866,666        879,227        975,043        
Capital Outlay/Projects 68,811        78,991        1,594,000   
Total 1,752,465$   1,987,530$   3,734,590$   

Capital Outlay/Projects
Airport WWTP Centrafuge and Building 1,243,000$   
Digester Cleaning 250,000        
Sundog Odor Control 75,000          
Pretreatment Study 26,000         

Total Capital Outlay/Projects 1,594,000$   
 

Wastewater Treatment Plants
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 12.00 12.00 13.50

Wastewater Super* 0.00 0.00 0.50
WWTP Superintendent 1.00 0.00 0.00
WWTP Supervisor 1.00 2.00 2.00
Backflow/Pretreat Coord** 0.00 0.00 0.50
WWTP Operator 8.00 8.00 8.00
Wastewater Lab Tech 1.00 1.00 1.00
WWTP Maint. Spec. 1.00 1.00 1.00
Account Clerk* 0.00 0.00 0.50

*50%  is charged to Wastewater Collections

**Remaining 50% is charged to Water Distribution  
 

Significant Expenditure Changes:  The 16.7% higher Personnel budget for FY08 when compared to 
the FY07 estimated ending reflects the annual salary adjustment and increased costs of retirement 
contributions and health care coverage. 
 
Other Services & Charges illustrates an increased budget of 10.9% due to larger vehicle replacement 
charges and electrical charges.  As stated earlier in the book, the vehicle replacement fund was funded at 
100% in FY08 compared to only 75% in FY07.  In regards to electrical, this division is a high electric user 
and the potential of a rate increase by Arizona Public Services will clearly affect its electrical expenditure 
line item. 
 
Details regarding the capital outlay/projects for the Wastewater Treatment Plants can be located in the 
Capital Improvement Plan. 
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Wastewater Collection 
 
 
 
 

Division Mission:  To deliver superior customer service through the maintenance and operation of 
the City’s wastewater system. 

Goal:  To maintain wastewater mains free of system backups and overflows. 
Strategy:  Clean a minimum of 200 miles of wastewater mains per year. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percentage of wastewater mains cleaned per year 75% 80% 90% 
 
Goal:  To operate and maintain lift stations to prevent mechanical failures. 
Strategy:  Clean wastewater lift stations on a quarterly basis. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percentage of wastewater lift stations cleaned on a 
quarterly basis. 

100% 100% 100% 

 
Goal:  To provide emergency response for wastewater back-ups to minimize overflows and property 
damage. 
Strategy:  Respond to emergencies within 30 minutes during working hours and 45 minutes after hours. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percentage of emergencies responded to in 30 minutes 
during working hours and 45 minutes after hours. 

95% 95% 95% 

 
Goal:  To provide superior customer service for all requests and daily operations. 
Strategy:  Customer service requests receive next day service. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percentage of customer service requests received next 
day service. 

90% 95% 95% 

 
Goal:  Implement the Wastewater Model and Maintenance Management Systems as the basis for system 
enhancements and operational improvements. 
Strategy:  Assist with the development of the long term capital program identified by the Wastewater 
Model and population of the Maintenance Management System. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Support technical contractors for the Wastewater Model 
and Maintenance Management System projects 

100% 50% 100% 

 
Prior Year Results and Outcomes: 
 
Completed over 6,000 Blue Stake locates for marking of wastewater infrastructure prior to excavation by 
contractors and City departments. 

Cleaned over 830,000 lineal feet of sewer main lines to remove obstructions and debris, reducing the 
potential for system back-ups and overflows. 

Completed video inspection of over 82,000 lineal feet of sewer mainline identifying potential failures, 
repairs required, and system integrity prior to street rehabilitation projects. 

Replaced 1991 Vactor Combination Sewer Cleaner with a new Vac-Con unit. 
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Completed rehabilitation of Thunderbird Lift Station including all electrical, pumping and piping 
components.  

Replaced back-up emergency generator at Willow Lake Regional Lift Station. 

Lift stations were cleaned a total of 369 times, completed 197 lift stations repairs, and replaced six lift 
station pumps.   

Repairs were completed on 30 main lines and 34 manholes. 

Other City departments were assisted on over 50 different projects. 

Installed 38 taps for new residential and commercial construction. 

Wastewater Collection
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 735,795$      779,080$      821,223$      
Supplies 186,877        178,600        179,750        
Other Services & Charges 425,218        447,798        475,744        
Capital Outlay/Projects 143,960      301,238      1,762,640   
Total 1,491,850$   1,706,716$   3,239,357$   

Capital Outlay/Projects
Sewer Mainline Replacement/Rehab 1,070,000$   
Lift Station Abandonment 310,000        
Chemical Root Control 150,000        
Antelope Hills Improvement District 132,640        
Lift Station Rehab Program 100,000      

Total Capital Outlay/Projects 1,762,640$   
 

Wastewater Collections
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 14.50 15.50 14.00

Wastewater Supt 0.00 0.00 0.50
Wastewater Coll. Supt. 1.00 1.00 0.00
Wastewater Coll. Supv. 1.00 1.00 1.00
Senior Utility Worker 5.00 5.00 5.00
Utility Worker 6.00 6.00 6.00
Secretary 0.50 0.50 0.00
Maintenance Specialist 1.00 1.00 1.00
Accounting Clerk 0.00 1.00 0.50

Note:  Remainder of Wastewater Superintendent is charged to
Wastewater Treatment Plant.  

 
Significant Expenditure Changes:  There are no significant expenditure changes in this division. 
 
Please see the preceding box for the list of projects comprising this $1,762,640 allocation.  More 
information on these projects can be found in the Capital Improvement Program in this book. 
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Effluent Delivery 
 
 
 
 
 

Division Mission:  To efficiently distribute and account for the amount of treated effluent and surface 
water reused and recharged. 

Goal:  To provide effluent reuse to met required customer demand.  To deliver all excess effluent to 
recharge facility. 
Strategy:  Monitor and regulate flows to maintain effluent availability.  Monitor and regulate effluent use 
to deliver all excess to recharge. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percentage of time that effluent is available for immediate 
delivery. 

95% 99% 99% 

Recharge maximum amount of effluent possible. 1,889 ac ft 1,793 ac ft 1,850 ac ft 
 
Goal:  To deliver maximum amount of surface water to recharge facility. 
Strategy:  Monitor and regulate effluent use to deliver all excess to recharge.  Operate and maintain 
surface water delivery system to transport water to recharge facility. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Total acre feet surface water recharged 1,303 0 1,500 
 
Goal:  To divert surface water to meet irrigation water rights agreements. 
Strategy:  Communicate with downstream users to deliver irrigation waters. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percentage of time the city delivered required 
downstream surface water rights in a timely manner. 

100% 100% 100% 

 
Goal:  Maintain and improve surface water and effluent delivery system and structures. 
Strategy:  Perform inspections quarterly to prioritize maintenance and repairs items. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Percent of system inspected quarterly 50% 75% 100% 
 
Prior Year Results and Outcomes: 
 
Delivered 2392.49 acre-feet of effluent water to the aquifer recharge facility. 

 
Recovered 28.33 acre-feet of effluent credits to supplement effluent delivered to golf courses and for 
construction use. 

 
Delivered 1688.64 acre-feet of effluent water to the following major users: 

• Antelope Hills Golf Course                 888.46 acre-feet 
• Prescott Lakes Golf Course                 467.31 acre-feet 
• Hassayampa Golf Course                    208.62 acre-feet 
• Hansen Materials                                 119.04 acre-feet 
• Construction Use     5.21 acre-feet 
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Effluent Delivery
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 57,462$        60,738$        64,447$        
Supplies 11,335          14,552          38,860          
Other Services & Charges 52,084          35,274          40,174          
Capital Outlay/Projects 90               -              -               
Total 120,971$     110,564$     143,481$      

 
Effluent Delivery
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 1.00              1.00              1.00              

Water Operator 1.00            1.00            1.00              
 

Significant Expenditure Changes:  As in other divisions, Personnel costs have increased due to the 
annual salary adjustment along with the rising costs associated with retirement contributions and health 
insurance. 
 
Supplies show an increase of 167.0% in FY08.  Additional monies have been budgeted in this division for 
this fiscal year to cover material for the maintenance and repair of effluent delivery infrastructure including 
valves, air relief devices, and pumps and motors. 
 
A 13.9% increase can be viewed in the Other Services & Charges category for the Effluent Delivery 
division.  This is due to the anticipated increase in electric rates that have been proposed by Arizona 
Public Service to the Arizona Corporation Commission. 
 
 
 
Private Development 
 
 
 
 
 
 

Division Mission:  To provide an account in which to charge plan reviews of wastewater 
infrastructure installations for new private developments.  These plan reviews are performed by the 
Development Services Manager and Permit Technician; a proportionate share of their salaries is 
charged her in the Internal Engineering Services line item. 

 
Private Development
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Supplies 56,014     56,055        48,266        
Total 56,014$    56,055$       48,266$        

 
Significant Expenditure Changes:  This division was restructured in FY04 and provides for an account 
in which to charge plan reviews of wastewater infrastructure installations for new private development.  
Plans are reviewed by the Development Services Manager and Permit Technician whose time is charged 
at 80% of 25% of their salaries. 
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Insurance/Retirements 
 
 
 
 

Division Mission:  To provide an account to pay for costs of retirement bonuses for Wastewater 
Department retirees. 

Wastewater - Insurance/Retirements
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel -               58,500         54,904         
Total -$              58,500$        54,904$         

 
Significant Expenditures Changes:  There are two anticipated retirements in the Wastewater Fund 
during FY08. 
 
 
 
Debt Service 
 
 
 
 
 

Division Mission:  This division provides an account in which to charge the wastewater fund debt 
service. 

Debt Service
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Debt Service 1,051,519   1,047,997   1,493,274 
Total 1,051,519$  1,047,997$  1,493,274$  

 
Significant Expenditures Changes:  The increase in debt service budgeted for FY08 is due to the 
potential issuance of debt for several wastewater projects. 
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SOLID WASTE FUND 
 

The purpose of the Solid Waste Fund is to account for the financial activities of providing refuse collection 
and disposal, recycling and related services to the citizens of Prescott.  The mission of the department is 
to protect the public and environment through legal, efficient, and effective collection, recycling and 
disposal of solid waste; while enhancing relationships with the community, co-workers, elected and 
appointed officials, and the local businesses. 

The City is responsible for providing sanitation collection services to its residents according to Arizona 
State law.  Pickup is provided weekly for residential customers and pickup for commercial customers 
ranges from once per week to six times per week depending on the individual commercial customer’s 
needs. 

During FY92 the Landfill was closed to residential and commercial customers with the exception of 
continuing to accept construction debris from city accounts and private contractors.  In actuality, very few 
private construction firms are using the landfill because the construction debris has to be separated.  The 
partial closing was necessary because the landfill had almost reached capacity.  The collected sanitation 
is now taken to the City’s Transfer Station and then hauled by a contracted firm to a private disposal site.  
Sludge is hauled to private disposal sites. 

Voluntary curbside recycling began in 1992, following a very successful pilot program.  Recyclables are 
collected on a weekly basis with the City providing the containers to the customers.  In June 1996, the 
City added plastics to items collected for recycling purposes.  During FY99, the City mailed a survey 
along with the utility bills asking the public their opinions on expanding the residential recycling program.  
As a result of the favorable responses, Council approved expanding and automating the program to 
enable collection and transportation of commingled recyclable materials.  The new program commenced 
in spring of FY2000. 
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Current year revenues are estimated at $6,018,193 while current year expenditures are estimated at 
$5,763,198. 
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FY06
Actual

FY07
Estimate

FY08
Budget

Unrestricted Beginning Cash, 7/1 $    1,794,626 $    2,514,002 $    3,368,984 
Restricted Beginning Cash, 7/1 159,222$        204,132$        239,023$        

Revenues 5,370,850$     5,980,679$     6,018,193$     
Expenditures (4,606,564)$    (5,078,724)$    (5,763,198)$    
Transfers Out -$                (12,082)$         -$                

Unrestricted Ending Cash, 6/30 2,514,002$     3,368,984$     3,656,988$     
Restricted Ending Cash, 6/30 204,132$       239,023$       206,014$        

Solid Waste Fund Historical Activity

 
 

Revenue Source
FY06

Actual
FY07

Rev. Est.
FY08

Budget
Refuse Collection Charges 4,961,348$    5,468,138$    5,577,501$     
Landfill Closure Surcharge 151,252         157,541         160,692          
Interest Earned 68,942           150,000         100,000          
Recycling Revenue 107,452         125,000         110,000          
Tipping Fees 81,856           80,000           70,000            
Total Revenues 5,370,850$    5,980,679$    6,018,193$     

Solid Waste Fund Revenues

 
 
Explanation of Solid Waste Fund Revenue Sources: 
 
Revenue Collection Charges:  FY08 collection charges are expected to yield $5,577,501 which 
represents a 2.0% growth over FY07 revised estimates.  Residential rates are $14.50 per month 
structured as follows:  $11.00 to pay for the collection and disposal of solid waste; $3.00 for the voluntary 
recycling program; and $.50 for a landfill closure surcharge. 
 
The landfill closure surcharge became effective September 1, 1993 and is designed to help defray the 
long term costs of closing the City’s existing landfill.  The landfill closure plan has been approved by the 
State.  The State granted the City a small landfill exemption which avoids full closure requirements.  After 
the landfill has been closed, this fee will be reevaluated. 
 
Interest Earned:  This is monies earned on the available cash in the Solid Waste fund.  It is a difficult 
estimate to make due to the fluctuation of cash balances and the interest rates. 
 
Recycling Revenue:  Revenues received from the sale of recyclables obtained from residents and 
commercial vendors.  FY2008 estimates remain conservative in comparison to FY2007 estimated 
endings due to this revenue being based on the market value of recyclable materials. 
 
Tipping Fees:  When City departments use the landfill to dispose of inert debris, these departments are 
billed for their usage.  With the closure of the MSW (municipal solid waste) landfill in FY99, the City 
opened a new site for inert debris disposal. 
 

City of Prescott, Arizona, Fiscal Year 2007/08 Budget        235 



 Field Ops Mgr 
(.43)  

 

Field Ops Supv 
(1) 

Commercial Equip 
Operator 

Equipment Operator Accounting 
Technician (11) 

(4) (.50) 

Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 879,747$        952,660$          1,084,683$       
Supplies 2,529,453       2,665,500         2,899,015         
Other Services & Charges 1,099,182       1,460,564         1,639,500         
Capital Outlay/Projects 98,182          -                 140,000           

Total 4,606,564$     5,078,724$       5,763,198$       

Authorized Staffing Level 16.00 18.00 17.43

Sanitation 16.00 18.00 17.43  
 
 
Sanitation 
 
 
 
 
 
 
 
 
 

Division Mission:  To provide comprehensive solid waste management programs which incorporate 
modern technologies in order to maximize the protection of the environment and efficiently utilize the 
disposal system; while providing a superior level of customer service. 
 
To continue operating an efficient customer friendly curbside recycling and drop-off recycling program 
that maximized waste diversion from landfill operations. 

Goal:  To fix the problem before the customer knows there is a problem.  Reduce the amount of customer 
calls regarding broken cans, wheels, lids and missed garbage; by taking care of these issues at the time 
of service rather than waiting for the customer to call in. 
Strategy:  Encourage drivers to take care of route maintenance daily. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Total number of pickups annually 1,600,000 1,856,000 1,900,000 
Total number of incidents 16 25 20 
Total number of carts collected per man hour 108 110 115 
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Goal:  Increase the number of commercial recycle accounts by 20% during the fiscal year. 
Strategy:  Contact high volume commercial users and demonstrate the cost savings that can be 
associated with the diversion of recyclable materials out of their commercial waste container. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of commercial recycling accounts 71 85 90 
Number of commercial recycle tons diverted 588 710 800 
 
Goal:  Provide effective and efficient weekly curbside collection of recyclables from all participating 
customers within the City of Prescott to reduce the volume of material sent to Grey wolf Landfill.  To make 
the residential recycling program a profitable business that is able to sustain itself. 
Strategy:  Encourage participation in recycling by providing excellent customer service and providing 
larger recycle containers.  Effectively negotiate contracts with vendors for the sale or purchase of our 
recyclables. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of tons diverted 2,456 2,780 3,000 
 
Prior Year Results and Outcomes: 
 
Operated and maintained sites for the collection of over 2,000 appliances and 5,500 gallons of used oil. 
 
Collected and diverted over 3,400 tons of recyclable material from transfer station disposal, saving more 
than $128,200 in related fees, and collecting more than $50,000 in revenues. 
 
Expanded a recycling program for our commercial customers with approximately 90 commercial recycling 
dumpsters Citywide. 
 
Using existing staff, successfully completed the spring and fall clean-ups, Christmas tree pick-up, free 
brush disposal weekends, and assisted the Fire Department with their Fire-Wise Programs. 
 

Sanitation
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 879,266$      952,285$      1,084,683$   
Supplies 2,529,453     2,660,500     2,881,015     
Other Services & Charges 1,091,503     1,343,289     1,463,925     
Capital Outlay/Projects -              -              140,000      
Total 4,500,222$   4,956,074$   5,569,623$   

Capital Outlay/Projects
Roll-Off Truck 125,000$      
Roll-Off Containers 15,000         

Total Capital Outlay/Projects 140,000$      
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Sanitation
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 16.00 18.00 17.43

Field Operations Manager 0.00 0.00 0.43
Field Operations Supervisor 0.00 0.00 1.50
Solid Waste Superintendent 0.50 0.50 0.00
Solid Waste Supervisor 0.50 0.50 0.00
Shift Leader 0.50 0.50 0.00
Sanitation Equipment Oper 9.00 11.00 11.00
Commercial Equipment Oper 4.00 4.00 4.00
Maintenance Specialist 1.00 1.00 0.00
Accounting Technician 0.50 0.50 0.50

Note:  Remainder of Field Operations Manager is charged to 
Street Operations (14%) and Transfer Station (43%)  

 
Significant Expenditures Changes:  The 13.9% increase in the Personnel FY08 budget over FY07 
estimated ending.  This increase is the result of the annual salary adjustment along with the rising cost of 
retirement contributions and health care coverage. 
 
Supplies category exhibits a large increase in the area of landfill and transfer fees.  With the growth in the 
community and the expansion of the transfer station it is anticipated that it will bring this expenditure item 
up in FY08. 
 
A 9.0% increase is observed in Other Services & Charges.  This can be directly tied to the vehicle 
replacement charges.  As previously discussed the vehicle replacement fund is being funded at 100% this 
fiscal year as opposed to 75% in FY07.  Divisions with larger dollar item vehicles have felt this impact 
more than other divisions.  Sanitation is one such division. 
 
Information regarding the roll-off truck and roll-off containers can be located in the Capital Improvement 
Plan of the FY08 Annual Budget Book. 
 
 
 
Landfill 
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Division Mission:  To continue operating an affordable and accessible alternative to existing disposal 
methods for inert debris in conformance with ADEQ and EPA regulations. 
oal:  To continue to provide an accessible site for Prescott businesses and residential customers to 
ispose of inert debris materials, in order to reduce the volume of materials sent to the Grey Wolf Landfill. 
trategy:  Analyze each load of debris into the Transfer Station and divert the maximum amount of inert 
aterials into the inert debris yard. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of tons of inert debris diverted 8,696 10,460 12,000 

rior Year Results and Outcomes: 

ontinued operation of an inert debris site, diverting approximately 7,982 tons of material out of the local 
andfill. 
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Landfill
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 481$             375$             -$              
Supplies -                5,000            18,000          
Other Services & Charges 7,679            117,275        175,575        
Capital Outlay/Projects 98,182        -              -               
Total 106,342$     122,650$     193,575$      

 
 

Significant Expenditure Changes:  The amount budgeted in this area is for services that may become 
necessary for the landfill during the fiscal year as part of the landfill closure requirements. 
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TRANSFER STATION FUND 
 
 

During FY92 a transfer station was constructed in partnership with Yavapai County.  All vehicles, 
including the City’s sanitation trucks, are weighed at the station and are charged accordingly.  This fund 
accounts for the payments of tipping fees and hauling costs to private companies for the transporting and 
disposal of solid waste and collects tipping fees from individuals, contractors and private collection 
companies opting to use the transfer station. 

The City and County are partners in the transfer station operations.  The City is ultimately responsible for 
65.0% of any losses or gains with the County responsible for the remaining 35.0%. 

Transfer Station Fund - Revenues vs Expenditures
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Current year revenues are estimated at $4,421,377 while current year expenditures are estimated at 
$5,897,867. 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 $       383,846 $       787,039 $    2,035,125 

Revenues 4,228,561$     5,849,100$     4,421,377$     
Transfers In -$                36,245$          -$                
Expenditures (3,825,368)$    (4,637,259)$    (5,897,867)$    

Ending Cash, 6/30 787,039$       2,035,125$    558,635$        

Transfer Station and Regional Landfill Fund Historical Activity

 
 
Transfer Station and Regional Landfill activity for the past two years and FY08 is as follows:  
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Revenue Source
FY06

Actual
FY07

Rev. Est.
FY08

Budget
Transfer Station Fees 4,211,301$    4,271,752$    4,401,157$     
Lease/Purchase Proceeds -                 1,537,128      -                  
Interest 11,764           35,000           15,000            
County Tire Contribution 2,520             2,520             2,520              
Charge Accounts Permits 2,976             2,700             2,700              
Total Revenues 4,228,561$    5,849,100$    4,421,377$     

Transfer Station and Regional Landfill Fund Revenues

 
 
Explanation of Solid Waste Fund Revenue Sources: 
 
Transfer Station Fees:  Effective 1/01/2005 the tipping fee rate went from $55.00 per ton to $57.25 per 
ton for vehicles under 10,000 pounds gross vehicle weight and $62.98 for vehicles over 10,000 pounds 
gross vehicle weight.  It is mainly commercial vehicles that exceed the 10,000 pounds gross vehicle 
weight. 
 
Interest Earned:  This is monies earned on the available cash in the Transfer Station fund.  It is a difficult 
estimate to make due to the fluctuation of cash balances and the interest rates. 
 
County Tire Contribution:  Contribution received from Yavapai County for use of land south of the 
transfer station for the Yavapai County Tire Yard.  Up to five passenger tires per year can be dumped by 
City of Prescott residents at no charge.  There is a charge for additional or heavier tires. 
 
Charge Account Permits:  The City of Prescott handles approximately 350 charge accounts for users of 
the transfer station.  Each account is charged a $12 annual fee plus $12 for every plate received by each 
user. 
 
 Deputy City Mgr 

(.30)  
 
 Management Analyst 

(.10)  
 

Field Ops Manager  (.43) 

 
 Supervisor 

(1)  
 

Maintenance Specialist 
 (1) 
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Transfer Station/Regional Landfill 
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Division Mission:  To operate a professional, well maintained facility in order to provide a waste 
disposal site for the City of Prescott and Yavapai County. 
 
To utilize and manage the current facility and equipment in such a manner as to reduce safety issues. 
 
Ensure that all federal, state and local policies are enforced. 
 

oal:  To operate and maintain the Transfer Station at its current or high level of service, especially while 
he Transfer Station is under construction.  To divert as much recycling as possible from going into the 
andfill. 
trategy:  Use existing Transfer Station to handle the approximate 250 tons per day.  Promote and divert 
s much recycling as possible using the expansion of the Transfer Station. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of tons per day/year 229/70,905 240/74,000 250/80,000 
umber of tons brush diverted month/year 200/2,400 225/2,700 250/3,000 
umber of tons recycling co-mingled per year 0 25 50 
umber of tons metal recycling per year 200 350 400 

rior Year Results and Outcomes: 

uccessfully managed an increase in annual customer visits from 80,000 to 85,000 and an increase in 
onnage from77,000 to 90,000. 

Transfer Station
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 377,960$      418,477$      518,923$      
Supplies 64,027          84,300          108,000        
Other Services & Charges 3,360,645     3,738,498     4,101,488     
Debt Service -                -                116,300        
Capital Outlay/Projects 22,736        395,984      1,053,156   
Total 3,825,368$   4,637,259$   5,897,867$   

Capital Outlay/Projects
Transfer Station Construction 1,053,156   

Total Capital Outlay/Projects 1,053,156$   
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Transfer Station
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 6.40 6.40 7.83

Deputy City Manager 0.00 0.00 0.30
Assistant to the City Mgr* 0.30 0.30 0.00
Field Operations Manager** 0.00 0.00 0.43
Field Operations Supv*** 0.00 0.00 0.50
Management Analyst**** 0.10 0.10 0.10
Solid Waste Supt 0.50 0.50 0.00
Solid Waste Supv 0.50 0.50 0.00
Shift Leader 0.50 0.50 0.00
Senior Equipment Operator 3.00 3.00 3.00
Maintenance Specialist 0.00 0.00 1.00
Accounting Technician***** 0.50 0.50 0.50
Accounting Clerk 1.00 1.00 2.00

*Deputy City Manager is also charged 70% to City Manager

**Field Operations Manager is charged 43% to Sanitation and 14%
to Street Operations

***Field Operation Supervisor is charged 50% to Sanitation.

****Management Analyst is also charged 50% Alt Water, 30% City 
Manager, and 10% Engineering.

*****Remainder of Accounting Technician is charged to Sanitation  
 
Significant Expenditures Changes:  Personnel costs increased in this division in part due to the annual 
salary adjustment and the increased cost of health care coverage and retirement contributions.  Other 
factors contributing to this increase is the reorganization that occurred at the end of FY07 involving the 
Public Works and Solid Waste Departments.  The Staffing Level Summary displays the personnel 
changes involved in this reorganization. 
 
Another area in the Transfer Station budget that has shown a jump is the Supplies category.  This can be 
tied to the area of materials to maintain buildings and different infrastructure owned by the Transfer 
Station.  It is anticipated that once the expansion is complete some upgrades will have to commence on 
the original portion of the building.  This funding will purchase materials necessary to handle these 
upgrades. 
 
Other Services & Charges exhibits a 9.7% increase when comparing the FY08 budget to the FY07 
estimated endings.  Tipping fees is the cause of the rise in this area.  This will account for the increased 
usage by customers and a CPI increase that is due. 
 
Information regarding the capital projects for this area can be located in the Capital Improvement Plan 
section of this budget book. 
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AIRPORT FUND 
 
 
The Airport fund accounts for the financial activities at Ernest A Love Field, Prescott’s municipal airport.  
In addition to the sale of 100 octane gas and jet fuel, the terminal houses a waiting area, a restaurant, 
rent-a-car agencies and Great Lakes airlines. 
 
T-hangar and tie down rentals are available to accommodate approximately 260 planes based at Love 
Field.  Other facilities at the airport include charter flight schools, aircraft maintenance operations, and a 
U.S. Forest Service firefighting operations base. 
 
Embry-Riddle Aeronautical University, the world’s only accredited 100% aviation-oriented university, has 
established flight operations at Love Field. 
 

Airport Fund - Revenues vs Expenditures
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The total Airport budget, including grant and airport operations capital projects, is $4,251,808.  Revenues 
are estimated to be sufficient to cover operational expenditures. 
 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 125,304$        208,694$        224,620$        

Revenues 3,279,982$     1,995,305$     4,097,443$     
Transfers In 62,484$          17,299$          80,804$          
Expenditures (3,259,076)$    (1,996,678)$    (4,251,808)$    

Ending Cash, 6/30 208,694$       224,620$       151,059$        

Airport Fund Historical Activity
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Revenue Source
FY06

Actual
FY07

Rev. Est.
FY08

Budget
100 Octane Gas 2,242,865$    2,072,200$    2,279,420$    
Jet Fuel 1,250,777      1,089,893      1,307,871      
Less:  Cost of fuel sales (2,763,402)    (2,421,204)    (2,741,223)    
Oil Sales 20,060           12,000           8,000             
Tie Down Fees 44,131           44,000           43,000           
Hangar Rentals 575,699         598,000         598,171         
Rentals/Concessions 339,894         335,823         400,900         
Landing Fees 10,210           10,500           10,370           
Interest Earnings 15,112           4,000             -                 
Miscellaneous 15,016           2,456             1,000             

Total Operating Revenues 1,750,362$    1,747,668$    1,907,509$    
Add:  Other Sources
FAA & ADOT Grants 1,529,620      247,637         1,328,484      
Lease/Purchase Proceeds -                 -                 861,450         
Transfer In/Grants Received 62,484           17,299           80,804           

Total Other Sources 1,592,104$    264,936$       2,270,738$    
Total Combined Sources 3,342,466$    2,012,604$    4,178,247$    

Airport Fund Revenues

 
 

Explanation of Revenue Sources: 
 
100 Octane and Jet Fuel Sales:  Total net fuel revenues are expected to yield $846,068.  Jet Fuel sales 
can be very cyclical due to the major customer being the U.S. Forest Service and Forest Service sales 
depend upon the number of forest fires during the summer season.  Thus, beginning in FY00 the City 
decided to reduce revenue projections to exclude summer fuel sales to the Forest Service, which may 
result in understated revenue projections while still providing a more reliable revenue source to base 
operating expenditures. 
 
Oil Sales:  Projected revenues for oil sales are $8,000.  This amount is less than the estimated ending for 
FY07 and the actual for FY06.  It is the City’s policy to be conservative on these revenue projections due 
to the cyclical nature of the airport business. 
 
Tie Downs:  Tie downs are projected to yield $43,000 during FY08.  There are tie downs available for 
rent. 
 
Hangar Rentals, Shades and Storage Unit Fees:  Based upon fair market appraisals for vacant 
property as well as facilities at the airport, rates were adjusted for hangars, shades and storage units 
during FY97.  Additionally, the rates were changed to be exclusive of tax rather than inclusive of tax. 
 
Airport Rentals/Concessions:  This revenue source is anticipated to produce $400,900.  The majority of 
the leases for the property under this category are tied to an annual adjustment based on the consumer 
price index. 
 
Landing Fees:  Landing fees in the amount of $5 per landing are assessed to all airlines and cargo 
carriers.  Monies received from this fee are used to help fund maintenance and repairs of the runways. 
 
Interest Earnings:  This is monies earned on the available cash in the Airport fund.  It is a difficult 
estimate to make due to the fluctuation of cash balances and the interest rates. 
 
Miscellaneous:  Miscellaneous revenues consist of airport access fees and other revenue items that do 
not occur on a regular basis. 
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Division Mission:  Prescott Municipal Airport, as a public facility, will meet the region’s air 
transportation needs for corporate travel, scheduled airline service, governmental, military and general 
aviation.  The airport will also provide citizens interested in aviation an opportunity for education, 
recreation and personal enrichment. 
 
 

oal:  Improve and diversify the airport generated revenues by leasing airport property for aeronautical 
urposes at market rates. 
trategy:  Complete the airport master plan study in conjunction with a rental rate evaluation.  This will 

dentify locations for lease activity and rental rates 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
cres of ground leases 6 9 2 

oal:  Extend the main runway to accommodate future regional jet service. 
trategy:  Complete the environmental study and seek support from the region for extending the runway 
nd convince FAA to fund the design of the project. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

umber of letter of support 3 0 12 
AA Approval N/A N/A Yes 

oal:  Provide the level of services necessary to attract, promote and retain corporate and business 
viation use of the airport. 
trategy:  Continue to increase the level of training provided to staff to increase performance levels 

ncluding customer service. 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
allons of jet fuel sales 381,699 405,000 410,000 
umber of failed inspections 0 0 0 

oal:  Continue to train staff to meet the requirements of Federal Aviation Regulation Part 139, the 
irport Certification Manual and airport operations and aviation security training programs.  Compliance 
ith the requirements of FAR Part 139 (airport certification) and Transportation Security Administration 
art 1542 (airport security) is mandatory. 
trategy:  Update, and develop, as needed, the required airport training programs.  Increase staff 

raining budget to provide adequate resources to conduct the training programs or send staff to training 
rograms that are outside the scope or capability of the airport to conduct in-house. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 
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Number of training hours 250 400 500 
Inspection discrepancy 5 0 0 
 
Goal:  As per the FAA, continue to maintain the airport in a safe and efficient operating environment; 
increase maintenance of airport facilities to improve visual aesthetics of the airport; continue to improve 
maintenance response to customer’s maintenance requests. 
Strategy:  Purchase the necessary tools and equipment to provide the maintenance staff with the means 
to perform their jobs efficiently; provide maintenance-related training and/or send staff to maintenance 
training courses. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of work orders 167 300 350 
Number of FAA Annual Airport Certification Inspection 
Discrepancies 

5 0 0 

 
Goal:  Develop a marketing program designed to market the airport, its facilities and services, and the 
land available for commercial development adjacent or near the airport to meet the council goal of 
development of the airport as an economic engine. 
Strategy:  Market the airport to prospective corporate customers in conjunction with the Economic 
Development Department of the City; focus on aviation development along Melville Road. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Jet fuel gallons sold 381,699 405,000 410,000 
New leases 1 3 1 
 
Goal:  Improve the overall efficiency and management of the airport administrative, operations, and 
maintenance functions through increased use of information systems and computer technology. 
Strategy:  Purchase a dedicated airport management (or functionally compatible) software program and 
enhance the airport computer equipment and infrastructure capabilities including better networking of 
information.. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Number of management reports produced on a timely 
basis (monthly/quarterly) 

N/A N/A (12/4) 

Computerized operational/maintenance record keeping 
and tracking 

N/A Airfield 
Lighting 

System and 
Reports 

Work Orders 
Daily Self 
Inspect 

NOTAMS 
 
Prior Year Results and Outcomes:   
 
The Airport Department completed installation of two sump fuel separators at the Airport Fuel Farm.  This 
equipment is designed to take the clean daily fuel samples and return it to the storage tanks to be sold.  
This project will increase the efficiency of fuel operations and result in a cost savings to the Airport. 
 
The Prescott Air Fair air show was held in September.  This annual event featured several aerobatic 
performances as well as static displays of unique aircraft and military jets. An estimated 25,000 persons 
attended the one day event which is an increase of approximately 10,000 persons from the previous year. 
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Airport
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 552,762$      627,441$      793,932$      
Supplies 52,519          51,682          109,000        
Other Services & Charges 515,613        508,497        505,445        
Capital Outlay/Projects 13,556          11,600          909,450        
Grant Projects 1,592,104     264,936        1,409,288     
Debt Service 532,522      532,522      524,693      
Total 3,259,076$   1,996,678$   4,251,808$   

Capital Outlay/Projects
North Ramp T Shades 861,450$      
Airport Essential Vehicle Equipment 48,000         

Total Capital Outlay/Projects 909,450$      

Grant Projects
Design Runway 21 L Extension 500,000$      
Airport Master Plan 200,000        
Airport Terminal Design 175,000        
Design Taxiway C Ext 150,000        
Airport Beacon State Grant 104,288        
Airport Drainage Study 100,000        
Design AARF 100,000        
Design Taxiway A5 Ext 70,000          
Airport 2-Way Radios 10,000         

Total Grant Projects 1,409,288$   
 

Airport
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 11.10 11.60 13.43

Emergency Services Dir 0.00 0.00 0.33
Airport Manager 1.00 1.00 0.00
Asst Airport Manager 1.00 1.00 1.00
Airport Operations Tech 4.00 4.00 4.00
Airport Oper Tech (temp) 1.90 2.60 5.10
Maintenance Specialist 0.20 0.00 1.00
Administrative Assistant 1.00 1.00 1.00
Accounting Clerk 1.00 1.00 1.00
Maintenance Worker 1.00 1.00 0.00

Note:  Remainder of the Emergency Services Director is charged
to Regional Communications (33%) and Fire Administration (34%)  

 
Significant Expenditure Changes:  Personnel services experienced the same citywide increase as all 
other departments due to the annual salary adjustment and rising costs associated with Arizona State 
Retirement and health care coverage.  Also impacting the Personnel budget in FY08 is the upgrade of a 
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maintenance worker to a maintenance specialist, the addition of the emergency services director and the 
deletion of the Airport Manager. 
 
The large increase in Supplies is the result of shifting monies typically budgeted in the Other Services & 
Charges category.  Several charges for materials used to maintain city buildings and various public 
infrastructure has been incorrectly charged in the past.  It is the goal of the accounting offices to rectify 
the situation in FY08. 
 
Two factors have impacted the Other Services & Charges category for FY08.  The aforementioned 
shifting of charges to the Supplies category is one.  This change is offset by the increase the increase in 
vehicle replacement charges.  As mentioned in other areas, this funding was increased from 75% in FY07 
to 100% in FY08.  Airport vehicles have the added expense of safety equipment that increases the cost in 
this area. 
 
Please refer to the foregoing summary box for a complete listing of capital outlay/projects and grant 
projects.  More information can be located in the Capital Improvement Plan section of the budget book. 
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GOLF COURSE FUND 
 

The purpose of the Golf Course Fund is to account for the financial activities of Antelope North and South 
Golf Courses.  It is the mission of the Golf Course to provide a positive golf experience and an enjoyable 
atmosphere for our customers while assuring revenues are more than sufficient to cover operating 
expenses, capital investments and debt payments. 

Antelope Hills North Golf Course is a championship 18-hole course located on Highway 89 at the 
intersection of Highway 89 and Willow Creek Road.  The PGA-sanctioned course, which surrounds the 
City of Prescott’s municipal airport, is open to the public year-round.  Antelope Hills South Golf Course 
was completed during FY92.  This 18 hole, par 72 course was opened for play July 1, 1992.  The scenic 
landscaped course has views of Mingus Mountain, Granite Dells, Granite Mountain and a 100 mile view 
of the San Francisco Peaks, the highest point in Arizona.  The South course is state of the art and 
includes a computerized irrigation system, multi-tees, bent grass greens and three lakes. 

Seventy-seven homes sites were developed surrounding the course and all sites have been sold. 

The clubhouse on Perkins Drive was built in 1993 and contains a restaurant, bar and full-line golf shop.  
The restaurant, Manzanita Grill, is currently operated by the city and is open daily to serve the public.  
Golfers are able to start on either course from the clubhouse. 

Wastewater effluent from the City’s wastewater treatment plant is used to irrigate the golf course turf on 
both courses.  A well organized golf maintenance and development program is carried out including daily 
upkeep of golf course greens, fairways, tees and rough. 

Many changes have been made over the last several years in the golf course operations.  The objective 
to achieve financial self-sufficiency is being met.  Other objectives include no further borrowing by the 
Golf Course Fund from the General Fund or other city funds (except for incidental cash flow purposes).  
In FY98, the Golf Course completed payment to the General Fund of the approximately $2 million 
previously borrowed.  Golf Course objectives are being accomplished by using conservative estimates of 
increases in play while still insuring Prescott and Yavapai County residents receive preferred golf rates. 

In September 1997, Council approved a change to the rate structure which established the same rates for 
City and County residents while keeping a differential for outside Yavapai County residents. 

The overall cash strategy of the golf course fund is to pay its operations, capital needs and debt 
obligations in the following order: 

First, payment of the operations of the golf course; 

Second, payment of bonded debt principal and interest; and 

Third, use of revenues exceeding expenses for capital improvement to the course. 
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Golf Course Fund - Revenues vs Expenditures
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Golf Course revenues and expenditure activity for the past two years and current year is as follows: 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 (455,302)$       (705,965)$       (1,047,746)$    

Revenues 2,620,475$     3,424,332$     4,728,702$     
Expenditures (2,801,749)$    (3,766,113)$    (4,996,732)$    
Transfers Out (69,389)$         -$                -$                

Ending Cash, 6/30 (705,965)$      (1,047,746)$   (1,315,776)$   

Golf Course Fund Historical Activity

 
 
Adopted Council financial policies require that any time an enterprise fund is in a deficit position, interest 
will be charged to that fund.  Accordingly, interest will be charged to the Golf Course Fund as long as it is 
not operating in a full self-sufficient manner.  Golf Course revenues are extremely reliant on weather. 
 
At the end of each fiscal year, large debt service payments are made for the construction of the second 
course and the recently installed replacement irrigation system on the North course.  The payments result 
in a negative cash balance for approximately two to three months into the next fiscal year at which time 
the golf course operates in a positive cash balance position until the following June. 
 

Revenue Source
FY06

Actual
FY07

Rev. Est.
FY08

Budget
Greens Fees 1,510,285$    1,563,330$    1,726,320$     
Rentals 661,575         574,435         634,751          
Pro Shop Sales 398,982         379,254         419,076          
Concession/Restaurant 32,426           924,936         964,535          
Sale of Assets 2,500             280,000          
Lease/Purchase Proceeds 504,020          
Miscellaneous 3,156             (20,186)          200,000          
Interest Earned 14,051           63                  -                  
Total Revenues 2,620,475$    3,424,332$    4,728,702$     

Golf Course Fund Revenues
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Explanation of Golf Course Fund Revenue Sources: 
 
Greens Fees:  The Golf Course manager is projecting an increase in greens fees of 10.4% over the 
FY07 revised estimates.  This projected increase is based on an anticipated increase in rounds played. 
 
Rentals:  Cart rental fees are also expected to increase during FY08 because of an anticipated increase 
in rounds played. 
 
Pro Shop Sales:  FY2008 merchandise sales are expected to increase 10.5% over FY2007 due to an 
anticipated larger volume of rounds played at the golf course. 
 
Concession/Restaurant:  This revenue source exhibits a 4.3% increase in FY08 over FY07 estimated 
endings as a result of continued popularity of the restaurant at the golf course.  In most of FY06, as per 
the concessionaire contract, operators of the Sand Trap Restaurant compensated the city with a portion 
of revenues received while running the city-owned restaurant at the golf course; the remainder of the 
revenue was received by the General Fund.  During FY07, the golf course fund started receiving all 
revenues for the operation of the golf course as well as expenditures. 
 
 Manager 

(1)  

Superintendent 
(1) 

Tournament 
Director/Buyer 

Assistant 
Superintendent 

Golf Professional Restaurant Mgr 
(1) (1) 

(1) (1) 

2nd Asst Supt Assistant Golf Pro Asst Manager 
(1) (1) (1) 

Irrigation Tech Mechanic Tech Executive Chef 
(2) (2) (1) 

Greenkeepers Sous Chef 
(6) (1) 

252  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Consolidated Departmental Expenditure
and Staffing Level Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 902,846$        1,367,673$       1,510,224$       
Supplies 375,934          691,131            656,300            
Other Services & Charges 646,141          775,609            905,348            
Debt Service 868,238          910,759            1,110,840         
Capital Outlay/Projects 8,590            20,941            814,020           

Total 2,801,749$     3,766,113$       4,996,732$       

Authorized Staffing Level 28.60 42.60 48.30

Maintenance 20.00 20.00 17.40
Pro Shop 7.00 7.00 10.90
Golf Carts 1.60 1.60 1.00
Manzanita Grill 0.00 14.00 19.00

Note:  The staff of the Maintenance Division consists of 13 regular full time
employees.  The remainder are seasonal and are the equivalent of 4.4 full 
time employees.

The Pro Shop has 4.5 regular full time employees with a seasonal staff of 
6.4 full time equivalent employees.

The Golf Cart Division employs a temporary staff equivalent to 1 full time
time employees.

There are 3.5 regular full time employees and 15.5 full time equivalent
temporary staff members  

 
 
Golf Course Maintenance 
 
 
 
 
 
Goal:  Improve turf conditions by using sound cultural programs. 
Strategy:  Regular aerification and verticutting, maintain proper nutrient levels, efficient irrigation.  Amend 
soil to allow proper spore space for infiltration and absorption. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Condition and coverage of turf 75% 80% 90% 
 
Goal:  Efficient use of water resources 
Strategy:  Eliminate turf in non playing areas, go to monthly billing of effluent water based on usage, and 
have a water audit of our facility. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

Effluent water cost $185,000 $205,000 $180,000 
Cost per acre/foot $175 $200 $225 
Usage 1,000 acre/ft 1,000 acre/ft 800 acre/ft 

Division Mission:  To provide a quality and affordable golf experience so our patrons will consider 
Antelope Hills the municipal golf gem of Arizona. 
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Prior Year Results and Outcomes: 
 
Landscaping Project in front of clubhouse complete at no cost to City or Golf Course and saves over 
100,000 gallons of potable water annually 

 
Jerry Walsh hired as Golf Course Superintendent 

 
Golf Course joins Administrative Services team 
 
Effluent water will be charged monthly on actual use 
 
Antelope Hills Golf Courses named one of State’s top 15 public courses by Arizona Golfer magazine, 
published by the Arizona Golf Association 
 

Golf Course Maintenance
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 541,868$      626,029$      703,276$      
Supplies 104,918        152,636        165,000        
Other Services & Charges 474,657        489,244        600,990        
Debt Service 749,366        742,698        750,749        
Capital Outlay/Projects 6,011          -              -               
Total 1,876,820$  2,010,607$  2,220,015$   

 
Golf Course Maintenance
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 20.00 20.00 17.40

Greens Superintendent 1.00 1.00 1.00
Asst Greens Superintendent 1.00 1.00 1.00
2nd Asst Greens Supt 0.00 0.00 1.00
Equipment Mechanic 0.00 0.00 2.00
Golf Course Maint Tech 1.00 1.00 0.00
Irrigation Technician 0.00 0.00 2.00
Greenskeeper 8.00 8.00 6.00
Maintenance Specialist 2.00 2.00 0.00
Seasonal Maint. Employees 7.00 7.00 4.40  

 
Significant Expenditures Changes:  Personnel costs increased in this division due to the annual salary 
adjustment and increased retirement contributions and health care coverage costs.  There has also been 
some shifting of resources among divisions in this fund.  This is reflected in the foregoing Staffing 
Summary. 
 
This division also transferred budgeted monies for materials to maintain buildings into the Supplies 
category from Other Services & Charges.  Charges were incorrectly made in the past and are being 
corrected. 
 
Other Services & Charges increase is due to a contingency being budgeted in FY08.  It has been agreed 
that should rounds show a significant increase.  This money will be used for various course 
improvements.  If rounds do not increase, the monies will not be used. 
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Pro Shop 
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Division Mission:  To provide quality apparel, equipment, and miscellaneous golf items that are 
value-priced while providing a profit center for the golf course. 
 
To provide our golfing patrons with instruction concerning our course and keeping the schedule on 
time.  To keep the pace of play desirable and to enforce course rules while meeting the concerns of 
patrons during their rounds. 
 
To provide a first class practice facility with quality turf and balls, target areas, and professional 
instruction that will support the overall facility as another profit center. 
oal:  To increase merchandise sales. 
trategy:  Better train the pro shop staff to improve customer service and accumulate information 

egarding customer needs.  Credit won in outside tournaments can be redeemed for merchandise only. 
Performance Measures: FY06 

Actual 
FY07 

Estimate 
FY08 

Forecast 
erchandise sales 3.21/round 3.52/round 3.50/round 

oal:  To increase use of practice area. 
trategy:  Improve the quality of teeing area turf, improve distance marking and target areas, increase 
umber of private and group lessons, and maintain quality of range balls. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

riving range revenue per round $1.58 $1.53 $1.50 

rior Year Results and Outcomes 

haron Cleverley, Tournament Director/Merchandise Buyer, retires 

elly Horen is hired as Tournament Director/Merchandise Buyer 

ohn Bishop, Head Golf Professional resigns 

erry Watson hired as Assistant Pro Shop Manager 

Pro Shop
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel $    318,316 $    401,864 $     410,690 
Supplies       231,477       151,433        115,300 
Other Services and Charges       136,097       141,681        140,055 
Capital Outlay/Projects 3,728         -             -               
Total 689,618$    694,978$    666,045$      
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Pro Shop
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 7.00 7.00 10.90

General Manager 1.00 1.00 1.00
Restaurant Manager* 0.00 0.00 0.50
Golf Professional 1.00 1.00 1.00
Tournament Dir/Buyer 1.00 1.00 1.00
Pro Shop Assistant 1.00 1.00 1.00
Seasonal Pro Shop Emp 3.00 3.00 6.40

*Remaining 50% is charged to Manzanita Grill.  
 

Significant Expenditure Changes:  The only category that exhibits a significant expenditure change in 
FY08 compared to FY09 is Supplies.  This can be tied to the revolving inventory account.  It is anticipated 
that the inventory is going to be reduced in the Pro Shop.  The Manager expects to maintain an inventory 
of only the more popular items for golfers. 
 
 
 
Manzanita Grill 
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Division Mission:  To provide value oriented food and beverage service to Antelope Hills golfers, 
tournament events and the local community.  To provide course concessions in a professional and 
timely manner, and protect the golf course through food and beverage service as a valued asset of the 
city. 
oal:  To have the mix-of-sales by 65% food and 35% beverage. 
trategy:  Continue to promote specialty nights such as All-you-can-eat Fish Fry, Prime Rib night, Sushi 
ight, and Pasta night.  To offer senior citizen and family discounts.  To continue to promote weddings 
nd catered events. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

ix of sales (food/beverage) N/A 70/30 65/35 

oal:  To reach $900,000 in food, beverage, and cart sales. 
trategy:  Extend the restaurant, bar, and cart service hours to cover customer demand.  To add night 
ervice as needed. 

Performance Measures: FY06 
Actual 

FY07 
Estimate 

FY08 
Forecast 

evenue N/A $810,000 $900,000 

rior Year Results and Outcomes 

anzanita Grille joins Golf Course in the Golf Enterprise Fund 

anzanita Grille revenue is over $900,000 and will show a profit in the first year of operation 
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Manzanita Grill
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 10,908$        317,936$      379,729$      
Supplies 537               356,390        344,050        
Other Services & Charges 28,096          137,431        157,129        
Debt Service 8,156            57,345          55,536          
Capital Outlay/Projects -              20,941        310,000      
Total 47,697$        890,043$      1,246,444$   

Capital Outlay/Projects
Old Clubhouse Improvements 310,000      

Total Capital Outlay/Projects 310,000$      
 

Manzanita Grill
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 0.00 14.00 19.00

Restaurant Manager 0.00 0.00 0.50
Asst Restaurant Manager 0.00 0.00 1.00
Executive Chef 0.00 0.00 1.00
Sous Chef 0.00 0.00 1.00
Temp Employees 0.00 14.00 15.50

Note:  Remainder of Restaurant Manager is charged to Pro Shop  
 

Significant Expenditure Changes:  The City of Prescott assumed the management of the golf course 
restaurant in the later part of FY06.  In FY07 all employees involved in the operations of the restaurant 
were temporary employees.  The increase in FY08 includes the conversion of four employees to full-time 
permanent employees.  These positions include the Restaurant Manager, Assistant Restaurant Manager, 
Executive Chef and Sous Chef. 
 
Other Services & Charges exhibited a 14.3% increase over the FY07 estimated ending.  This is the result 
of an anticipated remodel of the Manzanita Grill restaurant. 
 
Information regarding the Old Clubhouse Improvements can be located in the Capital Improvement Plan 
section of this book. 
 
 
 
Golf Carts 
 

Division Mission:  To provide a sufficient number of clean, mechanically sound, and attractive golf 
cars, which will entice more usage and are perceived by the customer to be a value. 
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Golf Carts
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 31,754$        17,208$        16,529$        
Supplies 39,002          30,672          31,950          
Other Services & Charges 7,291            7,253            7,174            
Debt Service 110,716        110,716        304,555        
Capital Outlay/Projects (1,149)         -              504,020      
Total 187,614$      165,849$      864,228$      

Capital Outlay/Projects
Golf Carts 504,020      

Total Capital Outlay/Projects 504,020$      
 

Golf Carts
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 1.60 1.60 1.00

Temp Golf Cart Attendant 1.60 1.60 1.00  
 

Significant Expenditure Changes:  Debt Service is the only area in this division that shows a significant 
increase.  The jump in budget in this area is related to the maturation of the golf cart lease purchase in 
FY08.  This will be offset by revenue for the guaranteed buy-back. 
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PARKING GARAGE FUND 
 

The City of Prescott opened the Garage on Granite, a five-story, downtown parking garage in June 2005.  
The garage is conveniently located on South Granite Street, just a block from the Courthouse Plaza and 
Sharlot Hall Museum.  Along with ample parking, garage users will find a glass elevator to transport them 
from floor to floor as well as a paved pedestrian access to downtown restaurants, shops, art galleries and 
lodging. 

Parking in the garage is free for everyone on all but certain holidays and special event periods throughout 
the year. 

Parking Garage revenue and expenditure activity for the past two years and current year is as follows: 
 

FY06
Actual

FY07
Estimate

FY08
Budget

Beginning Cash, 7/1 -$               (2,177)$          55,325$          

Revenues 100,094$        154,961$        78,000$          
Expenditures (102,271)$      (97,459)$        (109,240)$      

Ending Cash, 6/30 (2,177)$         55,325$         24,085$          

Parking Garage Fund Historical Activity

 
 
The following table shows the projected revenues for FY08. 
 

Revenue Source
FY06

Actual
FY07

Rev. Est.
FY08

Budget
Parking Revenue 22,249$         28,361$         35,900$          
Lease/Rental Revenue 42,383           30,000           35,000            
Miscellaneous 1,531             96,600           7,100              
Transfer In from General Fund 33,931           -                 -                  
Total Revenues 100,094$       154,961$       78,000$          

Parking Garage Fund Revenues

 
 
Explanation of Parking Garage Fund Revenue Sources: 
 
Parking Revenue:  The parking garage is free for everyone except for certain events such as Fall Fest in 
the Park, Oktoberfest, Holiday Light Parade, Christmas Parade, Courthouse Lighting and the Acker Music 
Festival.  For these events a nominal fee is charged for parking in the Garage on Granite. 
 
Miscellaneous:  Miscellaneous revenues consist of advertising signage fees and miscellaneous parking 
lot fees such as the Farmer’s Market. The large amount received during FY07 can be attributed to fees 
for cell towers that were placed on the parking garage and revenues received as part of a movie that was 
shot in the City’s parking garage. 
 
 
Parking Garage Operations 
 
 
 
 
 
 

C

Division Mission:  To provide downtown visitors, tourists, and workers ample convenient and safe 
off-street parking. 
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Prior Year Results and Outcomes 
 
Parking Garage revenue exceeded both budget and expenses delivering over $156,000 to the garage 
fund on less than $92,000 in expense.  Fee-paid day revenue and miscellaneous revenue (due to a cell-
site contract and movie-set income) were responsible for the revenue overage. In its two years of 
operation, the parking garage has a positive cash flow of over $30,000. 
 

Parking Garage
Expenditure Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Personnel 27,005$        22,483$        23,743$        
Supplies 8,564            9,200            4,950            
Other Services & Charges 65,991          65,772          80,547          
Debt Service 711             4                 -               
Total 102,271$     97,459$       109,240$      

 
Parking Garage
Staffing Summary

FY06
Actual

FY07
Estimate

FY08
Budget

Authorized Staffing Level 1.10 0.10 0.10

Admin Services Director 0.10 0.10 0.10
Lead Parking Ambassador 1.00 0.00 0.00

Administrative Services Director also charged .40 to Facilities 
Maintenance, .25 to Central Garage, .10 to Public Communications, 
.10 to Purchasing, .025 to Special Events and .025 to Elks Opera 
House.  

 
Significant Expenditures Changes:  Other Services & Charges displays a 22.5% increase when 
comparing the FY08 budget to the FY07 estimated ending.  This is primarily due to the higher costs 
involved with providing security to the Granite Alley Garage. 
 

260  City of Prescott, Arizona, Fiscal Year 2007/08 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CAPITAL IMPROVEMENT PLAN 
 
 
 
 
       
 
 

 

  



CAPITAL IMPROVEMENT PLAN 
 

OVERVIEW 
 
 
The City of Prescott has a significant investment in its streets, water infrastructure, wastewater 
infrastructure, public facilities, parks and other city infrastructure.  Given existing revenue streams and the 
growth in demand for City services, preserving and upgrading these investments, and planning for future 
infrastructure needs of the community represent an unending challenge for City staff.  The City’s 
sensitivity to emerging economic challenges and its vigilant long-range planning have been key factors in 
Prescott’s fiscal health.   
 
Financing of capital expenditures from available funds, pay-as-you-go funding, is the least costly and 
most desirable method to cover capital expenditures.  Every effort will be made to accumulate funds to 
allow this method of funding.  Should the City not have sufficient funds available, it has a formal Debt 
Policy and issues debt for the purpose of acquiring or constructing capital projects including buildings, 
machinery equipment and furniture and fixtures.  These needs are addressed through the budget process 
and the annual five-year capital improvement plan. 
 
Long-range planning requires estimating and projecting of revenues as well as expenditures.  Therefore, 
this is a dynamic process and will be reviewed and changed every year as the first step in the budgeting 
process.  Organizational changes, funding uncertainties, unforeseen emergencies, project delays, or 
plans by other governmental units can throw off even the most carefully orchestrated capital plan. 
 
The five-year capital improvement plan identifies projects to be completed throughout the next five years.  
The plan outlines project costs, funding sources, and future operating costs associated with each capital 
improvement.  Because these projects typically span more than one fiscal year, the plan is updated 
annually to track existing projects and to identify new projects. 
 
The five-year capital improvement plan is an important component of the City’s budgeting process.  It 
helps focus the budget process on a longer-term than just the next fiscal year.  Here are some of the 
benefits from this longer-term approach: 
 
• Facilitates long-range financial planning, allowing us to look at not only what the community wants, 

but also what they can afford. 
• Enhances coordination of capital improvements among City departments and other governmental 

agencies. 
• Clearly identifies the Council’s goals and their capital priorities to achieve those goals. 
 
To provide a complete capital picture, the City’s plan includes all capital requests over $5,000, including 
replacements.  Management established the funding levels through review of available resources after 
projecting operational costs.  Revenues and operating expenditures were projected using historic trends 
and anticipated changes. 
 
In developing this financial plan, current Council policies were used.  The annual review and update of a 
long-term plan is an excellent opportunity to reexamine Council goals and policies. 
 
The following list describes the capital projects and capital outlay that were approved in the FY2008 
Annual Budget.  Also included is the Five Year Capital Plan covering FY2009-2013 and the Unfunded 
Capital List that were approved by Council. 
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GENERAL GOVERNMENT CAPITAL OUTLAY AND PROJECTS 
 
 
Document Management System 
 
Budget:   $123,000 
 
Total Cost:  $145,000 
 
Project Duration: Begin FY2007 – Completion FY2008 
 
Fund:   General Fund 
 
This system will be used to digitally process, store, share, and track documents throughout the City’s 
network.  It will replace and upgrade capabilities from the current Fortis Imaging System and the current 
Clerk’s Index System used to retrieve documents and process public requests. 
 
Operating Budget Impact:  Operations and maintenance costs for this system has not yet been 
determined.  Annual fees for upgrades and support should be offset by the reduction in personnel time 
involved in researching documents. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
18,000       127,000  145,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund 18,000       127,000  145,000  
Total 18,000       127,000  -          -          -          -          -          145,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
 
 

Digital Recording System 
 
Budget:   $7,000 
 
Total Cost:  $7,000 
 
Project Duration: Purchase FY2008 
 
Fund:   General Fund 
 
This request is for software and related hardware (additional mixer and laptop computer) for JCG Liberty 
Digital Meeting Recording Solution.  It would provide for digital recording of meetings held in the Council 
Chambers, e.g. City Council, Planning and Zoning Commission, Prescott Preservation Commission, etc., 
being shared between these departments.  The system would utilize the existing sound equipment 
(microphones, speakers) but would replace the outdated Lanier tape recorder.  Digital recording would 
simultaneously record meetings to the City’s network and onto CD, providing user-friendly access.  This 
software includes bookmarks that are time specific for ease in locating a particular agenda item. 
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Operating Budget Impact:  Impact to the operating budget would be for annual maintenance of the 
software after the initial year of purchase and possible expansion of server needs. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             7,000      7,000      

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             7,000      7,000      
Total -             7,000      -          -          -          -          -          7,000      

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

Annual Fee -             -          350         350         350         350         350         1,750      
 
 
HR & Payroll Software 
 
Budget:   $73,000 
 
Total Cost:  $423,908 
 
Project Duration: Purchase System FY2006 – Complete Implementation FY2008 
 
Fund:   General Fund 
 
This capital outlay is for the purchase and implementation of an integrated software system that includes 
Human Resources, Payroll, Time and Attendance, and Employee self-service packages.  The system 
should help all involved work together.   
 
Operating Budget Impact:  Operating impact is based on annual debt service for the lease/purchase 
proceeds necessary to purchase this product. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
350,908     73,000    423,908  

Total 350,908     73,000    -          -          -          -          -          423,908  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund 350,908     73,000    423,908  
Total 350,908     73,000    -          -          -          -          -          423,908  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

Debt Service 243,021     162,014  162,014  162,014  729,063  
Total 243,021     162,014  162,014  162,014  -          -          -          729,063  
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Aerial Images & Topo 

 
Budget:   $90,000 
 
Total Cost:  $90,000 
 
Project Duration: Project Completed in FY2008 
 
Fund:   General Fund 
 
This project is for 6” resolution aerial imagery flown for the City Limits, and 1 ft resolution for the area 
immediately surrounding the City.  This same flight can produce 2 ft contours for the area within City 
limits. 
 
Operating Budget Impact:  It is believed that by completing this project it will save time and money for 
future projects involving outside consultants due to having the data available. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             90,000    90,000    

Total -             90,000    -          -          -          -          -          90,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             90,000    90,000    
Total -             90,000    -          -          -          -          -          90,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 
Geodesy 
 
Budget:   $11,500 
 
Total Cost:  $18,000 
 
Project Duration: Began in FY2007 - Completion in FY2008 
 
Fund:   General Fund 
 
The Geodesy organizes and packages GIS graphics and related attributes and makes the data 
accessible to a broad audience.  It makes it easy to create high quality printed maps and reports. 
 
Operating Budget Impact:  Maintenance and support costs for the software will be the operating impact 
for this project. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

7,500         11,500    19,000    
Total 7,500         11,500    -          -          -          -          -          19,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund 7,500         11,500    19,000    
Total 7,500         11,500    -          -          -          -          -          19,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

Maint/Support 3,000      3,000      3,000      3,000      3,000      15,000    
Total -             -          3,000      3,000      3,000      3,000      3,000      15,000    

 
 

Repair and Demolition Fund 

 
Budget:   $10,000 
 
Total Cost:  On-going program 
 
Project Duration: On-going program 
 
Fund:   General Fund 
 
Provides funds for emergency abatement of a public nuisance if a property owner fails to repair or 
demolish a safety hazard on his/her property. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
37,557       10,000    10,000    10,000    10,000    10,000    10,000    97,557    

Total 37,557       10,000    10,000    10,000    10,000    10,000    10,000    97,557    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund 37,557       10,000    10,000    10,000    10,000    10,000    10,000    97,557    
Total 37,557       10,000    10,000    10,000    10,000    10,000    10,000    97,557    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 
Neighborhood Cleanup 
 
Budget:   $10,000 
 
Total Cost:  On-going program 
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Project Duration: On-going program 
 
Fund:   General Fund 
 
Funding of tipping fees associated with six neighborhood cleanup projects throughout the fiscal year. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
7,378         10,000    10,000    10,000    10,000    10,000    10,000    67,378    

Total 7,378         10,000    10,000    10,000    10,000    10,000    10,000    67,378    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund 7,378         10,000    10,000    10,000    10,000    10,000    10,000    67,378    
Total 7,378         10,000    10,000    10,000    10,000    10,000    10,000    67,378    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 

City/County Property Exchange 

 
Budget:   $8,000,000 
 
Total Cost:  $8,000,000 
 
Project Duration: Exchange complete in FY2008 
 
Fund:   Capital Improvement Fund 
 
Negotiations for a property exchange between the City of Prescott and Yavapai County involving the 
Rodeo grounds currently owned by the County and City owned property on Sundog Ranch Road.   
 
Operating Budget Impact:  Operating impacts have not yet been determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              8,000,000     -           -           -           -           -           8,000,000     
Total -              8,000,000     -           -           -           -           -           8,000,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Cap Imp Fund -              8,000,000     -           -           -           -           -           8,000,000     
In-Kind Prop -              (8,000,000)   (8,000,000)   

Total -              -               -           -           -           -           -           -               

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-               
Total -              -               -           -           -           -           -           -                

 
 
Judicial Collection Enhancement Fund 

 
Budget:   $20,000 
 
Total Cost:  $23,050 
 
Project Duration: FY2007 through FY2008 
 
Fund:   Grants Fund 
 
Provides funding for court collection efforts. 
 
Operating Budget Impact:  None known 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
3,050         20,000    -          -          -          -          -          23,050    

Total 3,050         20,000    -          -          -          -          -          23,050    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant 3,050         20,000    -          -          -          -          -          23,050    
Total 3,050         20,000    -          -          -          -          -          23,050    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 

Community Development Block Grant 

 
Budget:   $379,023 
 
Total Cost:  $909,703 
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Project Duration: FY2007 – FY2008 
 
Fund:   Grants Fund 
 
Provides funding for the following projects:  Habitat for Humanity, Administration, Entitlement – 
Administration, Entitlement - Dexter Revitalization, and Entitlement – Dexter Sidewalk. 
 
Operating Budget Impact:  None known 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
Habitat for Hum 104,530     1,400      105,930  
Administration 40,647       38,623    79,270    
Ent - Admin 59,537       59,000    118,537  
Ent - Dex Rev -             240,000  240,000  
Ent - Dex Side 325,966     40,000    -          -          -          -          -          365,966  

Total 530,680     379,023  -          -          -          -          -          909,703  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant 530,680     379,023  -          -          -          -          -          909,703  
Total 530,680     379,023  -          -          -          -          -          909,703  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 
Tribal Gaming Compact Grant 

 
Budget:   $80,000 
 
Total Cost:  $98,278 
 
Project Duration: FY2007 – FY2008 
 
Fund:   Grants Fund 
 
Compact funds provided to city for distribution to other organizations. 
 
Operating Budget Impact:  None known 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

98,278       80,000    -          -          -          -          -          178,278  
Total 98,278       80,000    -          -          -          -          -          178,278  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant 98,278       80,000    -          -          -          -          -          178,278  
Total 98,278       80,000    -          -          -          -          -          178,278  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 

Cable One Grant 

 
Budget:   $5,000 
 
Total Cost:  $5,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding for communications equipment. 
 
Operating Budget Impact:  Operating impact cannot be determined until equipment is identified. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             5,000      -          -          -          -          -          5,000      

Total -             5,000      -          -          -          -          -          5,000      

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant -             5,000      -          -          -          -          -          5,000      
Total -             5,000      -          -          -          -          -          5,000      

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 
Miscellaneous Gifts Fund 

 
Budget:   $75,000 
 
Total Cost:  $274,365 
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Project Duration: FY2008 

und:   Gifts Fund 

iscellaneous gifts which the City may receive such as Shop-with-a-
op, DARE, Library bequests, etc.   

perating Budget Impact:  None known. 
 

 
F
 
Accounting for any contributions for m
C
 
O

Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

199,365     75,000    -          -          -          -          -          274,365  
Total 199,365     75,000    -          -          -          -          -          274,365  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Gifts Fund 199,365     75,000    -          -          -          -          -          274,365  
Total 199,365     75,000    -          -          -          -          -          274,365  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          
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ECONOMIC DEVELOPMENT CAPITAL OUTLAY AND PROJECTS 
 
 

Rural Economic Development Grant 
 
Budget:   $40,000 
 
Total Cost:  $47,000 
 
Project Duration: FY2007-FY2008 
 
Fund:   Grants Fund 
 
Provides funding for rural economic development projects. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
7,000         40,000    -          -          -          -          -          47,000    

Total 7,000         40,000    -          -          -          -          -          47,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant Funds 7,000         20,000    27,000    
General Fund -             20,000    -          -          -          -          -          20,000    

Total 7,000         40,000    -          -          -          -          -          47,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 

Economic Development and Projects 

 
Budget:   $2,850,226 
 
Total Cost:  $2,850,226 
 
Project Duration: FY2008 
 
Fund:   Capital Improvement Fund 
 
Provide funding for economic development incentives and reimbursements per existing agreements as 
well as potential opportunities that may arise. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             2,850,226 -          -          -          -          -          2,850,226  
Total -             2,850,226 -          -          -          -          -          2,850,226  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Cap Imp Fund -             2,850,226 -          -          -          -          -          2,850,226  
Total -             2,850,226 -          -          -          -          -          2,850,226  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             
Total -             -            -          -          -          -          -          -             

 
 
ERAU – Business Park 

 
Budget:   $200,000 
 
Total Cost:  $200,000 
 
Project Duration: FY2008 
 
Fund:   Capital Improvement Fund - Grants Fund 
 
This includes an Arizona Department of commerce reimbursement grant.  This will provide funds for 
improvements on the Embry Riddle Aeronautical University Business Park. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             450,000  -          -          -          -          -          450,000  

Total -             450,000  -          -          -          -          -          450,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Cap Imp Fund -             250,000  -          -          -          -          -          250,000  
Grants Fund -             150,000  -          -          -          -          -          150,000  
General Fund -             50,000    -          -          -          -          -          50,000    

Total -             450,000  -          -          -          -          -          450,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          
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APS Economic Development Grant 

 
Budget:   $2,000 
 
Total Cost:  $2,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding for economic development projects. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             2,000      -          -          -          -          -          2,000      

Total -             2,000      -          -          -          -          -          2,000      

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fund -             2,000      -          -          -          -          -          2,000      
Total -             2,000      -          -          -          -          -          2,000      

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          
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RECREATION AND TOURISM CAPITAL OUTLAY AND PROJECTS 
 
 

Open Space 

 
Budget:   $6,996,365 
 
Total Cost:  $6,996,365 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax 
 
Continue to provide funding for the acquisition of open space.  The budgeted amount in FY08 includes a 
$3,996,368 carryover from FY07. 
 
Operating Budget Impact:  Will be determined as open space is identified.  Impact will include the cost of 
maintaining property. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
5,594,132   6,996,365  -          -          -          -          -          12,590,497  

Total 5,594,132   6,996,365  -          -          -          -          -          12,590,497  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 5,594,132   6,996,365  -          -          -          -          -          12,590,497  
Total 5,594,132   6,996,365  -          -          -          -          -          12,590,497  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -               
Total -             -             -          -          -          -          -          -               

 
 

Prescott Creeks Match 

 
Budget:   $12,500 
 
Total Cost:  $75,000 
 
Project Duration: FY2007 - FY2013 
 
Fund:   General Fund 
 
Prescott Creeks Preservation Association has had a long-term contractual agreement to rehabilitate the 
riparian areas south of Watson Lake.  In order for PCPA to continue the work on that section of Granite 
Creek, as well as other sections and other creeks, the City of Prescott will match up to $12,500 in funds 
annually.  PCPA will match the City’s $12,500, dollar for dollar, with funds raised from alternative sources. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             12,500    12,500    12,500    12,500    12,500    12,500    75,000    
Total -             12,500    12,500    12,500    12,500    12,500    12,500    75,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             12,500    12,500    12,500    12,500    12,500    12,500    75,000    
Total -             12,500    12,500    12,500    12,500    12,500    12,500    75,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 
County Automation Project 

 
Budget:   $303,984 
 
Total Cost:  $303,984 
 
Project Duration: FY2008 
 
Fund:   General Fund 
 
Funding for automation needs at the Prescott Public Library. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             303,984  -          -          -          -          -          303,984  

Total -             303,984  -          -          -          -          -          303,984  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             303,984  -          -          -          -          -          303,984  
Total -             303,984  -          -          -          -          -          303,984  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 

Open Space Management 

 
Budget:   $35,000 
 
Total Cost:  $228,000 through FY2013 
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Project Duration: On-going 

und:   General Fund 

al visitor management, vegetation 
anagement, ATV closures, and fencing and boundary management. 

perating Budget Impact:  None known. 
 

 
F
 
This item is the day-to-day management and maintenance of open space that is required.  Specifically, 
the three major parcels in the Dells that are currently being negotiated will require intensive management 
to curb some undesirable uses.  Maintenance tasks include recreation
m
 
O

Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

18,000       35,000    35,000    35,000    35,000    35,000    35,000    228,000  
Total 18,000       35,000    35,000    35,000    35,000    35,000    35,000    228,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund 18,000       35,000    35,000    35,000    35,000    35,000    35,000    228,000  
Total 18,000       35,000    35,000    35,000    35,000    35,000    35,000    228,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 
Bill Vallely Retaining Wall 

 
Budget:   $25,000 

otal Cost:  $25,000 

roject Duration: FY2008 

und:   General Fund 

ill also have a 
ndscaping component that would provide vegetation to help stabilize the side of the hill. 

perating Budget Impact:  None known. 
 

 
T
 
P
 
F
 
Prescott Little League is requesting to partner with the City of Prescott in the construction of a 350 foot 
versa lock retaining wall in the southwest section of Bill Vallely field.  This project w
la
 
O
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             25,000    -          -          -          -          -          25,000    
Total -             25,000    -          -          -          -          -          25,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             25,000    -          -          -          -          -          25,000    
Total -             25,000    -          -          -          -          -          25,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          
Total -             -          -          -          -          -          -          -          

 
 

Elks Sound System 

 
Budget:   $125,000 
 
Total Cost:  $125,000 
 
Project Duration: Purchase FY2008 
 
Fund:   Transient Occupancy Tax Fund 
 
Facility currently contract with Sound on Site Arizona to provide quality sound at the Elks Opera House.  It 
is essential that the theater become self-sufficient in this all-important area.  Sound is unequivocally the 
most important component of live theater, and will enhance or detract the viewers perception of any 
production.  To entice quality entertainment into the theater and to secure repeat books, the Elks must 
establish a reputation as a facility that offers patrons a superior entertainment experience.  This is only 
possible with superior sound equipment.  A state of the art sound system will provide the theater with the 
component it needs to become a desirable place to perform/attend, which in turn will enable the theater to 
become a revenue producing venue. 
 
Operating Budget Impact:  Anticipate annual maintenance and repair costs. 
 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             125,000  -          -          -          -          -          125,000  

Total -             125,000  -          -          -          -          -          125,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Transient Tax -             125,000  -          -          -          -          -          125,000  
Total -             125,000  -          -          -          -          -          125,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

500         500         500         500         500         2,500      
Total -             -          500         500         500         500         500         2,500      
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Performing Arts Groups 

 
Budget:   $35,000 
 
Total Cost:  $35,000 
 
Project Duration: Contribution FY2008 
 
Fund:   Transient Occupancy Tax Fund 
 
Funds for contributions to performing arts groups. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             35,000    -          -          -          -          -          35,000    

Total -             35,000    -          -          -          -          -          35,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Transient Tax -             35,000    -          -          -          -          -          35,000    
Total -             35,000    -          -          -          -          -          35,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 

Downtown Lights Contribution 

 
Budget:   $30,000 
 
Total Cost:  $60,000 
 
Project Duration: Contribution in FY2007 and FY2008 
 
Fund:   Transient Occupancy Tax Fund 
 
Funds will be used to contribute to either the purchase of lights or to help the Prescott Downtown 
Partnership pay a contractor to put up lights on the Courthouse Plaza and remove and store lights at the 
completion of the holiday system. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

30,000       30,000    -          -          -          -          -          60,000    
Total 30,000       30,000    -          -          -          -          -          60,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Transient Tax 30,000       30,000    -          -          -          -          -          60,000    
Total 30,000       30,000    -          -          -          -          -          60,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -           

 
 
Rodeo 

 
Budget:   $30,000 
 
Total Cost:  $55,000 
 
Project Duration: Contribution in FY2007 and FY2008 
 
Fund:   Transient Occupancy Tax Fund 
 
This is a contribution for the operations of the Prescott Frontier Days Rodeo. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
25,000       30,000    -          -          -          -          -          55,000    

Total 25,000       30,000    -          -          -          -          -          55,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Transient Tax 25,000       30,000    -          -          -          -          -          55,000    
Total 25,000       30,000    -          -          -          -          -          55,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 

Elks Concession Equipment 

 
Budget:   $12,500 
 
Total Cost:  $12,500 
 
Project Duration: Purchase FY2008 
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Fund:   Transient Occupancy Tax Fund 
 
Proper equipment will enable the Elks to double or possible triple its current annual revenue, and much 
like the local Cineplex, it could quickly surpass the rental and ticket profits and become the greatest 
sources of income for the Elks Opera House. 
 
Operating Budget Impact:  Operating Impact has not yet been determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             12,500    -          -          -          -          -          12,500    

Total -             12,500    -          -          -          -          -          12,500    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Transient Tax -             12,500    -          -          -          -          -          12,500    
Total -             12,500    -          -          -          -          -          12,500    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 
Fourth of July Fireworks 

 
Budget:   $17,000 
 
Total Cost:  $119,000 
 
Project Duration: Ongoing 
 
Fund:   Transient Occupancy Tax Fund 
 
Funds for the fireworks display during the annual Fourth of July Celebration. 
 
Operating Budget Impact:  Operating Impact has not yet been determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
17,000       17,000    17,000    17,000    17,000    17,000    17,000    119,000  

Total 17,000       17,000    17,000    17,000    17,000    17,000    17,000    119,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Transient Tax 17,000       17,000    17,000    17,000    17,000    17,000    17,000    119,000  
Total 17,000       17,000    17,000    17,000    17,000    17,000    17,000    119,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          
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Elks Opera House Marketing 

 
Budget:   $5,000 
 
Total Cost:  $12,500 
 
Project Duration: Purchase FY2008 
 
Fund:   Transient Occupancy Tax Fund 
 
This is for additional funding for the marketing of the Elks Opera House. 
 
Operating Budget Impact:  Operating Impact has not yet been determined.  It is anticipated that it would 
lead to an increase in operational revenue due to the higher exposure of events occurring at the Elks 
Opera House. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
5,000         5,000      5,000      5,000      5,000      5,000      5,000      35,000    

Total 5,000         5,000      5,000      5,000      5,000      5,000      5,000      35,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Transient Tax 5,000         5,000      5,000      5,000      5,000      5,000      5,000      35,000    
Total 5,000         5,000      5,000      5,000      5,000      5,000      5,000      35,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 
10 Acre Park Site – Prescott Lakes Subdivision 

 
Budget:   $491,000 
 
Total Cost:  $781,000 
 
Project Duration: Commence in FY2007 - Complete FY2008 
 
Fund:   Impact Fees Fund 
 
Construction of a 10 acre park site at Sarafina Drive and Samaritan Way.  This park is intended to 
maintain and protect the existing landscape, including vegetation, wildlife and landforms.  Amenities will 
include site parking, trail head, turf play area, sand volleyball court, basketball court, event Ramada, 
shade ramada, play structure, trails, security lighting, restroom, signage and miscellaneous items. 
 
Operating Budget Impact:  Costs for maintaining the park will be an impact to the operating budget. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

290,000     491,000  -          -          -          -          -          781,000  
Total 290,000     491,000  -          -          -          -          -          781,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee 290,000     491,000  -          -          -          -          -          781,000  
Total 290,000     491,000  -          -          -          -          -          781,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          10,000    10,000    10,000    10,000    10,000    50,000    
Total -             -          10,000    10,000    10,000    10,000    10,000    50,000    

 
 

Sundog Trailhead Enhancements 

 
Budget:   $226,000 
 
Total Cost:  $256,000 
 
Project Duration: Commence in FY2007 - Complete FY2008 
 
Fund:   Impact Fees Fund 
 
First of two phases to implement upgrades to the Sundog Trailhead of Prescott Peavine National 
Recreation Trail.  This phase will include enlarging parking to better accommodate more vehicles and 
horse trailers, and paving the entire parking with the exception of the horse staging area.  It has not been 
determined when the second phase will be implemented. 
 
Operating Budget Impact:  Costs for maintaining the trailhead will be an impact to the operating budget. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
30,000       226,000  -          -          -          -          -          256,000  

Total 30,000       226,000  -          -          -          -          -          256,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee 30,000       226,000  -          -          -          -          -          256,000  
Total 30,000       226,000  -          -          -          -          -          256,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          500         500         500         500         500         2,500      
Total -             -          500         500         500         500         500         2,500      
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Willow Lake South Shore 

 
Budget:   $185,000 
 
Total Cost:  $185,000 
 
Project Duration: Complete FY2008 
 
Fund:   Impact Fees Fund 
 
This project is to create safe and user-friendly access and parking along the southshore of Willow Lake, 
where no designated access or parking exists.  This project is two-fold; it entails creating two new natural-
surfaced, boulder-delineated parking areas to be completed by Parks and Recreation staff, and 
necessary asphalt work/turn lanes for Willow Lake Road to be completed by Yavapai County Public 
Works Department (i.e., due to Willow Lake Road being a Yavapai County roadway).  Both parking areas 
would also provide trail access, fishing access, and wildlife viewing opportunities.   
 
Operating Budget Impact:  Impact to the operating budget would be fairly minimal due to the limited 
development at each area.  Maintenance is limited to garbage service and weed control. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             185,000  -          -          -          -          -          185,000  

Total -             185,000  -          -          -          -          -          185,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee -             185,000  -          -          -          -          -          185,000  
Total -             185,000  -          -          -          -          -          185,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          4,000      4,000      4,000      4,000      4,000      20,000    
Total -             -          4,000      4,000      4,000      4,000      4,000      20,000    

 
 

19 Acre Park – Rosser and Blooming Hills Drive 

 
Budget:   $82,000 
 
Total Cost:  $1,882,000 
 
Project Duration: Engineering/Design in FY2007 – Construction in FY2009 
 
Fund:   Impact Fees Fund 
 
Funding for design and engineering services to develop a 19 acre park site at the corner of Rosser and 
Blooming Hills Drive adjacent to the City of Prescott New Adult Center.  This location was designated as a 
park site by the City Council.  The park has been master planned and tentatively includes four tennis 
courts, two sand volleyball courts, hard surface trail system and exercise stations, large playground 
structure, two large ramadas, six picnic areas, horse shoe and bocce courts with landscaping and drip 
system.  The site has also been identified by the PUSD as a future 40,000 square foot elementary school 
site. 
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Operating Budget Impact:  Costs for maintaining the park will be an impact to the operating budget. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             82,000    1,800,000  -          -          -          -          1,882,000 

Total -             82,000    1,800,000  -          -          -          -          1,882,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee -             82,000    1,800,000  -          -          -          -          1,882,000 
Total -             82,000    1,800,000  -          -          -          -          1,882,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -             6,750      6,750      6,750      6,750      27,000      
Total -             -          -             6,750      6,750      6,750      6,750      27,000      

 
 
Pioneer Park Multiplex 

 
Budget:   $100,000 
 
Total Cost:  $4,500,000 
 
Project Duration: Engineering/Design in FY2008 – Construction in FY2009 and FY2010 
 
Fund:   Impact Fees Fund 
 
Recreational facilities initially built by Yavapai County personnel and volunteers will be incorporated into a 
comprehensive, state-of-the-art, tournament quality design for a MultiPlex at Pioneer Park.  This will 
include inline hockey rink, sand volleyball courts, softball and baseball fields, trailhead, additional 
restrooms with possible tie-in to City sewer service, roadway, signage and park entrance redesign, 
pedestrian walkways featuring an under or over pass at Commerce Drive will all be included in our 
requested scope of work.  Future year’s budget requests will be phased to allow construction as funding 
sources are identified and funded.   
 
Operating Budget Impact:  Operating impact has not yet been determined. 
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Pioneer Park Multiplex
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             100,000  2,400,000  2,000,000  -          -          -          4,500,000 

Total -             100,000  2,400,000  2,000,000  -          -          -          4,500,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee -             100,000  2,400,000  2,000,000  -          -          -          4,500,000 
Total -             100,000  2,400,000  2,000,000  -          -          -          4,500,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -             -             -          -          -          -            
Total -             -          -             -             -          -          -          -            

 
 

Parks Master Plan 

 
Budget:   $100,000 
 
Total Cost:  $70,000 
 
Project Duration: Commence in FY2007 – Completion in FY2008 
 
Fund:   Impact Fees Fund 
 
Recreational facilities initially built by Yavapai County personnel and volunteers will be incorporated into a 
comprehensive, state-of-the-art, tournament quality design for a MultiPlex at Pioneer Park.  This will 
include inline hockey rink, sand volleyball courts, softball and baseball fields, trailhead, additional 
restrooms with possible tie-in to City sewer service, roadway, signage and park entrance redesign, 
pedestrian walkways featuring an under or over pass at Commerce Drive will all be included in our 
requested scope of work.  Future year’s budget requests will be phased to allow construction as funding 
sources are identified and funded.   
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
100,000     70,000    -          -          -          -          -          170,000  

Total 100,000     70,000    -          -          -          -          -          170,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee 100,000     70,000    -          -          -          -          -          170,000  
Total 100,000     70,000    -          -          -          -          -          170,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          
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Prescott Lakes Park System 

 
Budget:   $52,500 
 
Total Cost:  $114,125 
 
Project Duration: Completion in FY2008 
 
Fund:   Impact Fees Fund 
 
Construction of the soft trail system in Prescott Lakes. 
 
Operating Budget Impact:  Operating impact has not yet been determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
61,625       52,500    -          -          -          -          -          114,125  

Total 61,625       52,500    -          -          -          -          -          114,125  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee 61,625       52,500    -          -          -          -          -          114,125  
Total 61,625       52,500    -          -          -          -          -          114,125  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 

Adult Center Library Presence 

 
Budget:   $14,000 
 
Total Cost:  $22,700 
 
Project Duration: Completed in FY2008 
 
Fund:   Impact Fees Fund 
 
This project would provide a small un-staffed library presence at the new Adult Center.  The mini-library 
would include 6 networked computers and a shared printer, linked to the downtown library and the 
Internet via cable. 
 
Operating Budget Impact:  Operating impact would be for staff time and fuel involved in pickup runs 
between the main library and the Adult Center library.   
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

8,700         14,000    -          -          -          -          -          22,700    
Total 8,700         14,000    -          -          -          -          -          22,700    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee 8,700         14,000    -          -          -          -          -          22,700    
Total 8,700         14,000    -          -          -          -          -          22,700    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             5,100      5,100      5,100      5,100      5,100      5,100      30,600    
Total -             5,100      5,100      5,100      5,100      5,100      5,100      30,600    

 
 
Prescott Gateway Branch Expansion 

 
Budget:   $20,625 
 
Total Cost:  $20,625 
 
Project Duration: Completed in FY2008 
 
Fund:   Impact Fees Fund 
 
This funding would be for a potential expansion out at the Prescott Gateway Branch in the Gateway mall.  
It would provide for an 80% increase and would allow library staff to fill the need for library services in 
Prescott. 
 
Operating Budget Impact:  An 80% increase in space would most likely result in an 80% increase to the 
"environmental charge" from Westcor (currently $784 monthly).  Although the new space would not 
require additional staff, that could be an eventual outcome if a larger facility resulted in significantly 
heavier use.   
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             20,625    -          -          -          -          -          20,625    

Total -             20,625    -          -          -          -          -          20,625    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Park Imp Fee -             20,625    -          -          -          -          -          20,625    
Total -             20,625    -          -          -          -          -          20,625    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          7,528      7,528      7,528      7,528      7,528      37,640    
Total -             -          7,528      7,528      7,528      7,528      7,528      37,640    
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Arizona Office of Tourism 

 
Budget:   $50,000 
 
Total Cost:  $50,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding for tourism related projects. 
 
Operating Budget Impact:  Operating impact has not yet been determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             50,000    -          -          -          -          -          50,000    

Total -             50,000    -          -          -          -          -          50,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant Funds -             25,000    -          -          -          -          -          25,000    
General Fund -             25,000    -          -          -          -          -          25,000    

Total -             50,000    -          -          -          -          -          50,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 
Arizona State Parks – Historic Preservation 

 
Budget:   $40,000 
 
Total Cost:  $40,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Funding for the Elks Opera House renovation of the second lobby. 
 
Operating Budget Impact:  Operating impact has not yet been determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             40,000    -          -          -          -          -          40,000    
Total -             40,000    -          -          -          -          -          40,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant Funds -             40,000    -          -          -          -          -          40,000    
Total -             40,000    -          -          -          -          -          40,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 

State Library Grants In Aid 

 
Budget:   $1,000 
 
Total Cost:  $1,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
LSTA Training Grant 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             1,000      -          -          -          -          -          1,000      

Total -             1,000      -          -          -          -          -          1,000      

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant Funds -             1,000      -          -          -          -          -          1,000      
Total -             1,000      -          -          -          -          -          1,000      

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 
ISTEA II Grant 

 
Budget:   $318,392 
 
Total Cost:  $318,392 
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Project Duration: FY2008 

und:   Grants Fund 

tchison, Topeka and Sante Fe Railroad 
ght-of-way north of Prescott for conversion into a multi-use trail. 

perating Budget Impact:  Operating impact has not yet been determined. 
 

 
F
 
Provides funding for the purchase of seven miles of abandoned A
ri
 
O

Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             318,392  -          -          -          -          -          318,392  
Total -             318,392  -          -          -          -          -          318,392  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant Funds -             254,714  -          -          -          -          -          254,714  
Park Impact -             63,678    -          -          -          -          -          63,678    

Total -             318,392  -          -          -          -          -          318,392  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 

Greenways Multi-Use Trail System 

udget:   $508,895 

otal Cost:  $508,895 

roject Duration: FY2008 

und:   Grants Fund 

es funding to continue development of the trail system and to provide enhancements to existing 
ails. 

perating Budget Impact:  Operating impact has not yet been determined. 
 

 
B
 
T
 
P
 
F
 
Provid
tr
 
O
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             508,895  -          -          -          -          -          508,895  
Total -             508,895  -          -          -          -          -          508,895  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant Funds -             479,888  -          -          -          -          -          479,888  
Park Impact -             29,007    -          -          -          -          -          29,007    

Total -             508,895  -          -          -          -          -          508,895  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 
Rails to Trails Phase II 

 
Budget:   $209,209 
 
Total Cost:  $209,209 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Grant will fund physical improvements to the rail-trail system. 
 
Operating Budget Impact:  Operating impact has not yet been determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             209,209  -          -          -          -          -          209,209  

Total -             209,209  -          -          -          -          -          209,209  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant Funds -             197,284  -          -          -          -          -          197,284  
Park Impact -             11,925    -          -          -          -          -          11,925    

Total -             209,209  -          -          -          -          -          209,209  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          
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Prescott East Trails ROW 

 
Budget:   $15,000 
 
Total Cost:  $15,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding for land acquisition.  Construction will be performed in-house and with volunteers. 
 
Operating Budget Impact:  Operating impact has not yet been determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             15,000    -          -          -          -          -          15,000    

Total -             15,000    -          -          -          -          -          15,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grant Funds -             15,000    -          -          -          -          -          15,000    
Total -             15,000    -          -          -          -          -          15,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 
Acker Trust Fund 

 
Budget:   $26,000 
 
Total Cost:  $26,000 
 
Project Duration: On-going Program 
 
Fund:   Acker Trust Fund 
 
Revenue received off of investments and land sales are used for cultural and recreation purposes only.  
This money will be used to continue a scholarship program for music at Prescott High School, support for 
the Artists in Residence program with Yavapai College, conduct work shops with music students, and 
provide Prescott Fine Arts scholarships for attendance at music camps and continuing music education. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             26,000    -          -          -          -          -          26,000    
Total -             26,000    -          -          -          -          -          26,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Acker Trust -             26,000    -          -          -          -          -          26,000    
Total -             26,000    -          -          -          -          -          26,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          
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PUBLIC SAFETY CAPITAL OUTLAY AND PROJECTS 
 
 

ADSI – ACJIS Interface – Tow Module 
 
Budget:   $35,000 
 
Total Cost:  $35,000 
 
Project Duration: Purchase in FY2008 
 
Fund:   General Fund 
 
PHP, “Hypertext Preprocessor” conversion upgrade for the ADSI system.  This upgrade will allow for the 
ACJIS Interface needed for additional access to NCIC/ACIC.  It will also allow us to add software modules 
such as the tow truck rotation module which provides a systematic method to assign, track and record 
requests for tow trucks to ensure a fair division among the numerous tow truck companies. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             35,000    -          -          -          -          -          35,000    

Total -             35,000    -          -          -          -          -          35,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             35,000    -          -          -          -          -          35,000    
Total -             35,000    -          -          -          -          -          35,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 

Kustom’s Back Office System 

 
Budget:   $31,840 
 
Total Cost:  $31,840 
 
Project Duration: Purchase in FY2008 
 
Fund:   General Fund 
 
This back-office program for in-car camera video system is needed to complete the in-car camera 
program.  The back-office system allows for officers to view what video was recorded for purposes of 
proper recollection of facts when writing reports, for review for training purposes, and to then download 
the video for storage and future evidence.  After download, the hard-drives are then recycled and reused. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             31,840    -          -          -          -          -          31,840    
Total -             31,840    -          -          -          -          -          31,840    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             31,840    -          -          -          -          -          31,840    
Total -             31,840    -          -          -          -          -          31,840    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 
Firearms 
 
Budget:   $20,250 
 
Total Cost:  $20,250 
 
Project Duration: Purchase in FY2008 
 
Fund:   General Fund 
 
Purchase of 45 new Generation 3 Glock Model 22 department issued handguns for FY08 to replace older 
model handguns.  These also come equipped with a mounting system on the frame to accommodate a 
flashlight which most of our current handguns do not have. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             20,250    -          -          -          -          -          20,250    

Total -             20,250    -          -          -          -          -          20,250    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             20,250    -          -          -          -          -          20,250    
Total -             20,250    -          -          -          -          -          20,250    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 

ADSI Records Management PHP/Conversion 

 
Budget:   $12,000 
 
Total Cost:  $12,000 
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Project Duration: Purchase in FY2008 
 
Fund:   General Fund 
 
This will pay for services required for conversion of Prescott Fire Department’s current Records 
Management System (RMS) to Web-based RMS.  No software costs will be incurred, strictly services.  
Services include the conversion of existing data and onsite testing of the data and training for the Fire 
Department trainers. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             12,000    -          -          -          -          -          12,000    

Total -             12,000    -          -          -          -          -          12,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             12,000    -          -          -          -          -          12,000    
Total -             12,000    -          -          -          -          -          12,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          

 
 
Thermal Imaging Cameras 
 
Budget:   $75,000 
 
Total Cost:  $75,000 
 
Project Duration: Purchase in FY2008 
 
Fund:   General Fund 
 
Funding would cover the placement of one thermal imager camera on each front line emergency 
response vehicle along with one in the Battalion Chiefs command vehicle.  They are used as first line 
safety equipment for firefighters when searching in hazardous atmospheres for victims who are 
unconscious, lost or children hiding in structure fires.  The TIC’s are also used at vehicle accidents to 
locate ejected or hiding patients in the trees, brush or ditches.  It also assists firefighter for determining 
engine heat or body seat heat in vehicles. 
 
Operating Budget Impact:  Operating impact would be for annual maintenance on cameras. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             75,000    -          -          -          -          -          75,000    
Total -             75,000    -          -          -          -          -          75,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             75,000    -          -          -          -          -          75,000    
Total -             75,000    -          -          -          -          -          75,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          1,250      1,250      1,250      1,250      1,250      6,250      
Total -             -          1,250      1,250      1,250      1,250      1,250      6,250      

 
 

Turnout Decon Washer 

 
Budget:   $13,000 
 
Total Cost:  $13,000 
 
Project Duration: Purchase in FY2008 
 
Fund:   General Fund 
 
This is a large washing machine to decontaminate structural firefighting turnout gear.  Firefighters work is 
an immediately dangerous to life and health atmosphere during structural firefighting and other 
emergency situations.  Carcinogenic elements and other contaminates are absorbed into the protective 
turnouts we wear.  Turnouts are worn throughout the day for various reasons and therefore should be 
cleaned after each significant exposure to these harmful elements. 
 
Operating Budget Impact:  Operating impact has not yet been determined.  Operating costs should be 
offset by the cost savings of not having the turnouts professionally cleaned. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             13,000    -          -          -          -          -          13,000    

Total -             13,000    -          -          -          -          -          13,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -             13,000    -          -          -          -          -          13,000    
Total -             13,000    -          -          -          -          -          13,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -          -          -          -          -          
Total -             -          -          -          -          -          -          -          
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Radio Infrastructure 

 
Budget:   $2,531,593 
 
Total Cost:  $3,157,965 
 
Project Duration: Completion in FY2008 
 
Fund:   Capital Improvement Fund 
 
Improvement and construction of radio tower sites.  Upgrading Glassford Hill, Badger Moutnain, and 
Mingus Resevoir sites as needed.  Create new sites with equipment building, towers, power and 
communication equipment at three new locations.  The new locations are the Northwest tank site near 
Southview, Indian Hills tank site, and the Peavine Overlook by the old landfill site.  This project will also 
include mobile data computers and automatic vehicle locators to about 40 public safety vehicles and 
include the radio frequency interface equipment needed to interface with the computer aided dispatch 
system currently in the Regional Communications Center. 
 
Operating Budget Impact:  This has not yet been determined.  Ongoing maintenance will have to be 
evaluated as to whether local companies can provide this service or whether we will need to employ and 
equip our own technicians. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
626,372      2,531,593  -          -          -          -          -          3,157,965 

Total 626,372      2,531,593  -          -          -          -          -          3,157,965 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Cap Imp Fund 626,372      1,500,000  -          -          -          -          -          2,126,372 
Police Impact -             515,797     -          -          -          -          -          515,797    
Fire Impact -             515,796     -          -          -          -          -          515,796    

Total 626,372      2,531,593  -          -          -          -          -          3,157,965 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             50,000    50,000    50,000    50,000    50,000    250,000    
Total -             -             50,000    50,000    50,000    50,000    50,000    250,000    

 
 

Governor’s Office of Highway Safety – Traffic Enforcement 

 
Budget:   $5,000 
 
Total Cost:  $5,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding for overtime involving traffic safety and related equipment. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             5,000         -          -          -          -          -          5,000        
Total -             5,000         -          -          -          -          -          5,000        

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fund -             5,000         -          -          -          -          -          5,000        
Total -             5,000         -          -          -          -          -          5,000        

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            

 
 
Seatbelt Enforcement Grant 

 
Budget:   $17,000 
 
Total Cost:  $17,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding to offset officers overtime costs associated with special seatbelt enforcement 
assignments. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             17,000       -          -          -          -          -          17,000      

Total -             17,000       -          -          -          -          -          17,000      

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fund -             17,000       -          -          -          -          -          17,000      
Total -             17,000       -          -          -          -          -          17,000      

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            

 
 

DUI Enforcement Tri City Grant 

 
Budget:   $71,500 
 
Total Cost:  $71,500 
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Project Duration: FY2008 

und:   Grants Fund 

associated with special DUI traffic 
nforcement assignments and underage youth liquor enforcement. 

perating Budget Impact:  None known. 
 

 
F
 
Provides funding for officers’ overtime costs and equipment 
e
 
O

Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             71,500       -          -          -          -          -          71,500      
Total -             71,500       -          -          -          -          -          71,500      

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fund -             71,500       -          -          -          -          -          71,500      
Total -             71,500       -          -          -          -          -          71,500      

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            

 
 
Arizona Department of Administration – Local Network Management 

udget:   $10,000 

otal Cost:  $10,000 

roject Duration: FY2008 

und:   Grants Fund 

rovides funding for emergency telecommunications. 

perating Budget Impact:  None known. 
 

 
B
 
T
 
P
 
F
 
P
 
O
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             10,000       -          -          -          -          -          10,000      

ce
Life to Date 2008 2009 2010 2011 2012 2013 Total

         10,000  -          -          -          -          -          10,000      
Total -             10,000       -          -          -          -          -          10,000      

nnual Operation and Maintenance Budget
2009 2010 2011 2012 2013 Total

-          -          -          -          -          -            
-          -          -          -          -          -            

Total -             10,000       -          -          -          -          -          10,000      

Funding Sour

Grants Fund -         

A
Life to Date 2008

-             -             
Total -             -             

 
 

Yavapai County Community Foundation Canine Grant 

 
Budget:   $6,000 
 
Total Cost:  $6,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding for canine equipment. 
 
Operating Budget Impact:  None known. 

2008 2009 2010 2011 2012 2013 Total
-             6,000         -          -          -          -          -          6,000        

rce
Life to Date 2008 2009 2010 2011 2012 2013 Total
          6,000   -          -          -          -          -          6,000        

Total -             6,000         -          -          -          -          -          6,000        

-         -          -          -          -          -          -            
-          -          -          -          -          -            

 
Project Budget

Life to Date

Total -             6,000         -          -          -          -          -          6,000        

Funding Sou

Grants Fund -         

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-                 
Total -             -             

 
 
STU/Rico Reimbursement 

 
Budget:   $3,000 
 
Total Cost:  $3,000 
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Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding to support the Prescott Area Narcotics Task Force in its operations making high risk 
entries by special tactical units. 
 
Operating Budget Impact:  None known. 
 

nd -             3,000         -          -          
Total -             3,000         -          -          

Life to Date 2008 2009 2010 2011 2012 2013 Total
           -    -          -          -          -          -          -            

Total -             -             -          -          -          -          -          -            

Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             3,000         -          -          -          -          -          3,000        
Total -             3,000         -          -          -          -          -          3,000        

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fu -          -          -          3,000        
-          -          -          3,000        

Annual Operation and Maintenance Budget

-           

 
 

Federal Emergency Management Grants 

Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Homeland Security grant provides funding for a wide range of activities aimed to increase security and 
prepare for emergencies.  Will be used for the regional communications center. 
 
Operating Budget Impact:  None known. 
 

 
Budget:   $534,178 
 
Total Cost:  $534,178 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             534,178            -   -          -          -          -          534,178    
-          -          -          534,178    

2009 2010 2011 2012 2013 Total
Grants Fund -             534,178     -          -          -          -          -          534,178    

Total -             534,178     -          -          -          -          -          534,178    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            

Total -             534,178     -          -          

Funding Source
Life to Date 2008

 
 
Mobile Data Computer/AVL 

 
Budget:   $104,001 
 
Total Cost:  $104,001 
 

roject Duration: FY2008 

Fund:   Grants Fund 
 

rovides the funding for mobile computers to locate vehicles. 

perating Budget Impact:  None known. 

ife to D 2009 2010 2011 2012 2013 Total
-             104,001     -          -          -          -          -          104,001    

-   -          -          -          -          104,001    

2009 2010 2011 2012 2013 Total
-          -          -          -          -          70,721      

General Fund -             33,280       -          -          -          -          -          33,280      
Total -             104,001     -          -          -          -          -          104,001    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            

P
 

P
 
O
 
Project Budget

L ate 2008

Total -             104,001            

Funding Source
Life to Date 2008

nd -             70,721       Grants Fu

 
 

Bureau of Justice Assistance Equipment Grant 

 
Budget:   $14,108 
 
Total Cost:  $14,108 
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Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides funding for a police car, bulletproof vests, and other operational equipment. 
 
Operating Budget Impact:  None known. 
 

nd -             7,054         -          -          -          -          -          7,054        
-     -          -          -          -          7,054        
-     -          -          -          -          14,108      

Life to Date 2008 2009 2010 2011 2012 2013 Total
           -    -          -          -          -          -          -            

Total -             -             -          -          -          -          -          -            

Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             14,108       -          -          -          -          -          14,108      
Total -             14,108       -          -          -          -          -          14,108      

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fu
General Fund -             7,054              

Total -             14,108            

Annual Operation and Maintenance Budget

-           

 
 
Miscellaneous Police Department Grants 

 
Budget:   $250,000 

Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Budget to enable the Police Department to take advantage of grant opportunities that may arise during 
the fiscal year. 
 
Operating Budget Impact:  None known. 
 

 
Total Cost:  $250,000 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-      25            0,000 -          -          -          -          -          250,000    
-    -          -          -          -          250,000    

- -          250,000    
-          -          -          -          -          250,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            

Total -             250,000           

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             250,000     -          -          -                    Grants Fund
Total -             250,000     

 
 

Federal Emergency Management Grants 

 
Budget:   $1,883,725 
 
Total Cost:  $1,883,725 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 

omeland Security grant provides funding for a wide range of activities aimed to increase security and 
uipment for tactical rescue. 

perating Budget Impact:  None known. 

ife to D 2009 2010 2011 2012 2013 Total
-             1,883,725  -          -          -          -          -          1,883,725 

       3,725 -          -          -          -          -          1,883,725 

-          -          84,701      
-          -          -          -          -          1,883,725 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            

 
H
prepare for emergencies.  This is funding for fire eq
 
O
 
Project Budget

L ate 2008

Total -      1,88  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fund -             1,799,024  -          -          -          -          -          1,799,024 
und -             84,701       -          -          -          General F

Total -             1,883,725  

 
 
Fire Department Vegetation Management Crew 

 
Budget:   $400,000 
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Total Cost:  $400,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Provides staffing for a ten-month, 13-member community wide vegetation management plan to prevent 
and suppress wildfires.  Also includes equipment, supplies and services. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             400,000     -          -          -          -          -          400,000    

Total -             400,000     -          -          -          -          -          400,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fund -             200,000     -          -          -          -          -          200,000    
General Fund -             200,000     -          -          -          -          -          200,000    

Total -             400,000     -          -          -          -          -          400,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            
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TRANSPORTATION CAPITAL OUTLAY AND PROJECTS 
 
 
 

Central Yavapai Municipal Planning Organization 

 
Budget:   $283,379 
 
Total Cost:  $283,379 
 
Project Duration: FY2008 Allocation 
 
Fund:   Streets (HURF) Fund 
 
Provision of fund to front payment for operational expenses by Central Yavapai Municipal Planning 
Organization and provision of the City of Prescott’s share toward these expenses. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             286,379     -          -          -          -          -          286,379    

Total -             286,379     -          -          -          -          -          286,379    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

HURF -             286,379     -          -          -          -          -          286,379    
Total -             286,379     -          -          -          -          -          286,379    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -            
Total -             -             -          -          -          -          -          -            

 
 

Iron Springs Road Widening 
 
Budget:   $9,535,264 
 
Total Cost:  $20,748,503 
 
Project Duration: FY2002-FY2008 
 
Fund:   1% Streets and Open Space Fund 
 
The projects provides for the widening of Irons Springs Road to a five lane section with (two through 
lanes in each direction with a continuous left-turn lane), curb & gutter, sidewalk on both sides, width to 
accommodate bicyclists and significant drainage improvements.  A 1,000 LF segment of Williamson 
Valley Road (Iron Springs Road to Sidewinder Road) is included with the project to allow full construction 
of the approaches to the Williamson Valley Road/Iron Springs Road intersection. 
 
Operating Budget Impact:  Not yet been determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total
11,213,239 9,535,264  -          -          -          -          -          20,748,503  

Total 11,213,239 9,535,264  -          -          -          -          -          20,748,503  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 9,210,499   8,305,264  -          -          -          -          -          17,515,763  
Water Fund 1,502,062   150,000     1,652,062    
Wastewater 500,678      1,080,000  -          -          -          -          -          1,580,678    

Total 11,213,239 9,535,264  -          -          -          -          -          20,748,503  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -             -          -          -          -          -          -               
Total -              -             -          -          -          -          -          -               

 
 
Copper Basin Road 

 
Budget:   $9,003,000 
 
Total Cost:  $16,233,574 
 
Project Duration: FY2003-FY2009 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruction of Copper Basin Road including curb and gutter, sidewalk along one side, drainage 
improvements and left turn lanes at three intersections. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
1,417,574   9,003,000  5,813,000  -          -          -          -          16,233,574  

Total 1,417,574   9,003,000  5,813,000  -          -          -          -          16,233,574  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 1,317,114   4,250,000  4,413,000  -          -          -          -          9,980,114    
Water Fund 100,000      3,353,000  -             3,453,000    
Wastewater 460             1,400,000  1,400,000  -          -          -          -          2,800,460    

Total 1,417,574   9,003,000  5,813,000  -          -          -          -          16,233,574  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -             -             -          -          -          -          -               
Total -              -             -             -          -          -          -          -                

 
Ruth Street & Demerse Street 

 
Budget:   $3,143,000 
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Total Cost:  $6,021,465 
 
Project Duration: FY2004 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruction of Ruth and Demerse Streets from Whipple Street to Montebello Lane.  Project will be 
completed in three phases. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
2,878,465   3,143,000  -             -          -          -          -          6,021,465    

Total 2,878,465   3,143,000  -             -          -          -          -          6,021,465    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 1,610,570   2,513,000  -             -          -          -          -          4,123,570    
Water Fund 290             630,000     -             -          -          -          -          630,290       
Wastewater 1,267,605   -             -             -          -          -          -          1,267,605    

Total 2,878,465   3,143,000  -             -          -          -          -          6,021,465    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -             -             -          -          -          -          -               
Total -              -             -             -          -          -          -          -               

 
 
Williamson Valley Road 

 
Budget:   $3,594,000 
 
Total Cost:  $11,738,116 
 
Project Duration: FY2004 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Yavapai County will be the lead in this project which will include the widening of Williamson Valley road to 
a five-lane section from Sidewinder Road to Yakashba Drive then tapering to a four lane section from 
Yakashba Drive to the city limits. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

784,116      3,594,000  7,360,000  -          -          -          -          11,738,116  
Total 784,116      3,594,000  7,360,000  -          -          -          -          11,738,116  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 690,776      2,427,000  7,360,000  -          -          -          -          10,477,776  
Water Fund 44,090        887,000     -             -          -          -          -          931,090       
Wastewater 49,250        280,000     -             -          -          -          -          329,250       

Total 784,116      3,594,000  7,360,000  -          -          -          -          11,738,116  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -             -             -          -          -          -          -               
Total -              -             -             -          -          -          -          -               

 
 

SR89A/Side Road 
 
Budget:   $1,460,000 
 
Total Cost:  $10,666,455 
 
Project Duration: FY2005 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
This project provides for the design and construction of a grade-separated traffic interchange on SR89A 
to Side Road.  It is anticipated that additional funding will be requested in FY10 for the actual construction 
of this intersection. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
256,455      1,460,000  -             8,950,000  -          -          -          10,666,455  

Total 256,455      1,460,000  -             8,950,000  -          -          -          10,666,455  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 256,455      1,460,000  -             8,950,000  -          -          -          10,666,455  
Total 256,455      1,460,000  -             8,950,000  -          -          -          10,666,455  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -             -             -             -          -          -          -               
Total -              -             -             -             -          -          -          -               

 
 
Pavement Preservation 

 
Budget:   $1,560,000 
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Total Cost:  $8,785,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Overlay segments of Willow Creek Road from Mitchell Rd to Commerce Drive and Gail Gardner Way 
from Fair Street to Iron Springs Road with a 5/8” rubberized ACFC.  Place a rubber chip-seal on all 
residential streets in the Taylor Hicks school area. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
2,000,000   1,560,000  1,045,000  1,045,000  1,045,000  1,045,000  1,045,000  8,785,000    

Total 2,000,000   1,560,000  1,045,000  1,045,000  1,045,000  1,045,000  1,045,000  8,785,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 2,000,000   1,560,000  1,045,000  1,045,000  1,045,000  1,045,000  1,045,000  8,785,000    
Total 2,000,000   1,560,000  1,045,000  1,045,000  1,045,000  1,045,000  1,045,000  8,785,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -             -             -             -             -             -             -               
Total -              -             -             -             -             -             -             -               

 
 

Robinson Drive 
 
Budget:   $2,265,000 
 
Total Cost:  $2,430,000 
 
Project Duration: FY2007 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruct and widen Robinson Drive from Gurley Street to the City limits, including new curb and gutter 
and sidewalk on one side. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

165,000      2,265,000 -          -          -          -          -          2,430,000  
Total 165,000      2,265,000 -          -          -          -          -          2,430,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 165,000      1,500,000 -          -          -          -          -          1,665,000  
Water -              300,000    -          -          -          -          -          300,000     
Wastewater -              465,000    -          -          -          -          -          465,000     

Total 165,000      2,265,000 -          -          -          -          -          2,430,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -              

 
 
Rosser Street Traffic Calming 

 
Budget:   $2,482,000 
 
Total Cost:  $2,649,808 
 
Project Duration: FY2006 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Construction of traffic calming improvements on Rosser Street from Willow Creek Road to Campbell 
Street (Ph I) and reconstruct roadway from east of S Blooming Hills Drive to SR89 (Ph II), with the 
possible implementation of traffic calming measures.  Upgrade water line per model and reconstruct Cliff 
Rose lift station and force main in Phase II. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
167,808      2,482,000 -          -          -          -          -          2,649,808  

Total 167,808      2,482,000 -          -          -          -          -          2,649,808  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 115,718      1,090,000 -          -          -          -          -          1,205,718  
Water Fund 36,275        432,000    -          -          -          -          -          468,275     
Wastewater 15,815        960,000    -          -          -          -          -          975,815     

Total 167,808      2,482,000 -          -          -          -          -          2,649,808  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             
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Pavement Reconstruction Project 
 
Budget:   $1,000,000 
 
Total Cost:  $1,000,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruction of deteriorated pavement segments.  FY08 includes the design and construction of select 
street segments in Yavapai Hills. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              1,000,000 -          -          -          -          -          1,000,000  

Total -              1,000,000 -          -          -          -          -          1,000,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              1,000,000 -          -          -          -          -          1,000,000  
Total -              1,000,000 -          -          -          -          -          1,000,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             

 
 
Downer Trail 

 
Budget:   $1,595,000 
 
Total Cost:  $1,776,411 
 
Project Duration: FY2006 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruction of Downer Trail between Oregon Avenue and Farview Lane.  The improvements will be 
completed in conjunction with another roadway project on Downer Trail north of Farview Lane, which is a 
private development responsibility. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

181,411      1,595,000 -          -          -          -          -          1,776,411  
Total 181,411      1,595,000 -          -          -          -          -          1,776,411  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 56,365        720,000    -          -          -          -          -          776,365     
Water Fund 23               435,000    -          -          -          -          -          435,023     
Wastewater 125,023      440,000    -          -          -          -          -          565,023     

Total 181,411      1,595,000 -          -          -          -          -          1,776,411  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             

 
 

Unpaved Streets 
 
Budget:   $2,078,000 
 
Total Cost:  $2,078,000 
 
Project Duration: Evaluated Annually 
 
Fund:   1% Streets and Open Space Tax Fund 
 
The goal is to pave all unpaved streets throughout the City under an annual program.  The program will 
also evaluate and upgrade City utilities as required. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              2,078,000 -          -          -          -          -          2,078,000  

Total -              2,078,000 -          -          -          -          -          2,078,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              618,000    -          -          -          -          -          618,000     
Water Fund -              790,000    -          -          -          -          -          790,000     
Wastewater -              670,000    -          -          -          -          -          670,000     

Total -              2,078,000 -          -          -          -          -          2,078,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             

 
 
 
 

314  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



CYMPO Projects 

 
Budget:   $489,000 
 
Total Cost:  $742,719 
 
Project Duration: FY2005 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Budgeting of expenditures for specific Central Yavapai Metropolitan Planning Organization (CYMPO) 
projects for which the City awards contracts on behalf of CYMPO per City-CYMPO Memorandum of 
Unterstanding.  FY08 projects include the Transportation Corridor Studies ($400,000), Air Aware Program 
($25,000), SAFETEA-LU Implementation ($10,000), and Transit Implementation ($54,000). 
 
Operating Budget Impact:  None. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
253,719      489,000    -          -          -          -          -          742,719     

Total 253,719      489,000    -          -          -          -          -          742,719     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 253,719      479,400    -          -          -          -          -          733,119     
General Fund -              4,000        -          -          -          -          -          4,000         
HURF -              5,600        -          -          -          -          -          5,600         

Total 253,719      489,000    -          -          -          -          -          742,719     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -              

 
 

Brush Street 
 
Budget:   $2,265,000 
 
Total Cost:  $2,430,000 
 
Project Duration: FY2007 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruct and extend pavement and construct drainage improvements to resolve ongoing street 
drainage issues. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              549,000    -          -          -          -          -          549,000     
Total -              549,000    -          -          -          -          -          549,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              360,000    -          -          -          -          -          360,000     
Water -              115,000    -          -          -          -          -          115,000     
Wastewater -              74,000      -          -          -          -          -          74,000       

Total -              549,000    -          -          -          -          -          549,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             

 
 
Planned Growth Strategy 

 
Budget:   $350,000 
 
Total Cost:  $375,665 
 
Project Duration: FY2007 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Integrate land use, transportation, utilities, air service and general government public services and 
infrastructure into master development and financing plan for airport area. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
25,665        350,000    -          -          -          -          -          375,665     

Total 25,665        350,000    -          -          -          -          -          375,665     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 25,665        100,000    -          -          -          -          -          125,665     
Water -              100,000    -          -          -          -          -          100,000     
Wastewater -              100,000    -          -          -          -          -          100,000     
General Fund -              50,000      -          -          -          -          -          50,000       

Total 25,665        350,000    -          -          -          -          -          375,665     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             
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Intersection Signals 
 
Budget:   $325,000 
 
Total Cost:  $400,000 
 
Project Duration: FY2007 - FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Design and install complete signal systems at two (2) intersections:  1) SR89 & Industrial Way and 2) 
Prescott Lakes & S Blooming Hills. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
75,000        325,000    -          -          -          -          -          400,000     

Total 75,000        325,000    -          -          -          -          -          400,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 75,000        325,000    -          -          -          -          -          400,000     
Total 75,000        325,000    -          -          -          -          -          400,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             

 
 
Drainage Master Plan 

 
Budget:   $300,000 
 
Total Cost:  $500,000 
 
Project Duration: FY2008 - FY2009 
 
Fund:   1% Streets and Open Space Tax Fund 
 
The last Drainage Master Plan (DMP) was completed approximately 5 years ago.  Review and updating 
of this document is necessary to incorporate intervening development changes, update the Flood 
Insurance Rate Maps (FIRM) and assure compliance with current FEMA regulations.  This will also 
prepare the way for implementation of the plan.  Included are the following tasks:  1) comprehensive and 
coordinated review of the current drainage master plan, flood maps and drainage criteria manual, for 
continuity and consistency; and 2) Update of the DMP and FIRM to reflect current conditions. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              300,000    200,000  -          -          -          -          500,000     
Total -              300,000    200,000  -          -          -          -          500,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              300,000    200,000  -          -          -          -          500,000     
Total -              300,000    200,000  -          -          -          -          500,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             

 
 

Community Center Drainage 
 
Budget:   $280,000 
 
Total Cost:  $280,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
As a part of a Parks Department improvement project adjoining the new Community Center, Engineering 
Services is cooperatively working with the Parks Department to include drainage improvements to resolve 
drainage issues relating to offsite drainage sources. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              280,000    -          -          -          -          -          280,000     

Total -              280,000    -          -          -          -          -          280,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              280,000    -          -          -          -          -          280,000     
Total -              280,000    -          -          -          -          -          280,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -              

 
 
Sidewalks 

 
Budget:   $250,000 
 
Total Cost:  $250,000 
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Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Funding provision to improve or add sidewalk along arterial roads on an as needed basis.  Projects 
anticipated are 1) Summitt Ave – Gurley St to Sheldon St; 2) Cliff Rose Subdivision ADA Ramps; 3) 
McCormick St – Gurley to Willis; and 4) McCormick St – Goodwin to Pioneer Home. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              250,000    -          -          -          -          -          250,000     

Total -              250,000    -          -          -          -          -          250,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              250,000    -          -          -          -          -          250,000     
Total -              250,000    -          -          -          -          -          250,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -              

 
 

Senator Highway Reconstruction 
 
Budget:   $200,000 
 
Total Cost:  $2,003,000 
 
Project Duration: FY2008 – FY2009 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruct and improve Senator Highway from Mt. Vernon Avenue to City Lights. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              200,000    1,803,000  -          -          -          -          2,003,000  
Total -              200,000    1,803,000  -          -          -          -          2,003,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              200,000    1,197,000  -          -          -          -          1,397,000  
Water -              -            606,000     -          -          -          -          606,000     

Total -              200,000    1,803,000  -          -          -          -          2,003,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 
Airport Area Transportation Plan 

 
Budget:   $150,000 
 
Total Cost:  $150,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Formulation of transportation plan for Airport area.  Analysis will build upon CYMPO 2030 Regional 
Transportation Plan, SR 89A Traffic Interchange Analysis, and Airport Master Plan Update to define 
configuration of Airport area transportation system; locations, right-of-way requirements for arterial and 
collector streets and highways; intersection/interchange points; and a prioritized ten-year CIP with cost 
estimates. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              150,000    -             -          -          -          -          150,000     

Total -              150,000    -             -          -          -          -          150,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              150,000    -             -          -          -          -          150,000     
Total -              150,000    -             -          -          -          -          150,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             
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Leroux Street Reconstruction 
 
Budget:   $150,000 
 
Total Cost:  $150,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruct Leroux Street from McCormick Street to Granite Street in conjunction with a wastewater main 
replacement project. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              150,000    -             -          -          -          -          150,000     

Total -              150,000    -             -          -          -          -          150,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              150,000    -             -          -          -          -          150,000     
Total -              150,000    -             -          -          -          -          150,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 
Prescott Lakes Median 

 
Budget:   $150,000 
 
Total Cost:  $150,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Provide drainage stabilization in the median on Prescott Lakes Parkway from Sundog Road southward to 
the existing completed median. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              150,000    -             -          -          -          -          150,000     
Total -              150,000    -             -          -          -          -          150,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              150,000    -             -          -          -          -          150,000     
Total -              150,000    -             -          -          -          -          150,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 

NPDES PHII 
 
Budget:   $139,500 
 
Total Cost:  $693,000 
 
Project Duration: Ongoing Program 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Implementation of a Federally mandated drainage protection program, including: 1) setting up and 
conducting a public education program; 2) establishing a steering committee and mobilizing it; 3) setting 
up and implementing an Illicit Discharge and Elimination program; 4) preparing and implementing 
Construction Storm Water controls; 5) preparing and implementing Post-Construction Controls for new 
developments and redevelopments; and 6) setting up and implementing a program for Pollution 
Prevention and Good Housekeeping for Municipal Operations.  
 
To complete the aforementioned tasks, the following items need to be prosecuted: a) preparation of in-
house production and contract printing/mailing of new NPDES, and other drainage related public 
information (ongoing); b) joint effort by City staff, outside engineering assistance and ADWR staff to 
produce updated ADWR field survey and GPS of the City's privately and publicly held drainage courses; 
c) training of City Inspectors, Utility Field personnel, Fire Employees, and any/all employees who maintain 
parking areas and/or vehicle maintenance areas, for NPDES compliance (materials to be purchased 
primarily through FEMA and other regulatory agencies, and industry suppliers) 
 
This item also provides for the procurement of engineering services to produce final portions of the City's 
SWMP as require under NPDES regulations. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

28,000        139,500    91,500       99,500    100,500   109,500   124,500   693,000     
Total 28,000        139,500    91,500       99,500    100,500   109,500   124,500   693,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 28,000        139,500    91,500       99,500    100,500   109,500   124,500   693,000     
Total 28,000        139,500    91,500       99,500    100,500   109,500   124,500   693,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -           -           -           -             
Total -              -            -             -          -           -           -           -             

 
 
South Side Traffic Circulation Analysis 

 
Budget:   $80,000 
 
Total Cost:  $80,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Detailed traffic circulation analysis of the area south of Gurley between SR89 and SR69. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              80,000      -             -          -          -          -          80,000       

Total -              80,000      -             -          -          -          -          80,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              80,000      -             -          -          -          -          80,000       
Total -              80,000      -             -          -          -          -          80,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 

Clubhouse Drive Relocation 
 
Budget:   $75,000 
 
Total Cost:  $610,000 
 
Project Duration: FY2008 – FY2009 
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Fund:   1% Streets and Open Space Tax Fund 
 
Realignment of Clubhouse Drive from Wineglass Drive to Resort Way. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              75,000      535,000     -          -          -          -          610,000     

Total -              75,000      535,000     -          -          -          -          610,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              75,000      535,000     -          -          -          -          610,000     
Total -              75,000      535,000     -          -          -          -          610,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 
Willow Creek Levee Certification 

 
Budget:   $60,000 
 
Total Cost:  $60,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Generation of an engineering analysis of the Willow Creek levee to provide assurance to FEMA, per their 
requirements of the levee’s stabilization. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              60,000      -             -          -          -          -          60,000       

Total -              60,000      -             -          -          -          -          60,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              60,000      -             -          -          -          -          60,000       
Total -              60,000      -             -          -          -          -          60,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             
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Traffic Calming – Various Streets 
 
Budget:   $50,000 
 
Total Cost:  $324,000 
 
Project Duration: Ongoing Program 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Funds for the design and construction of physical traffic calming measures to reduce speeds and/or traffic 
volumes on certain city maintained local and collector streets. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
24,000        50,000      50,000       50,000    50,000    50,000    50,000    324,000     

Total 24,000        50,000      50,000       50,000    50,000    50,000    50,000    324,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 24,000        50,000      50,000       50,000    50,000    50,000    50,000    324,000     
Total 24,000        50,000      50,000       50,000    50,000    50,000    50,000    324,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 
Sundog Connector 

 
Budget:   $1,007,000 
 
Total Cost:  $5,581,000 
 
Project Duration: FY2008 – FY2009 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Construction of a new regional connector within City limits including a new roundabout at Prescott Lakes 
Parkway.  Funding indicated under this item will be for the design and construction of the new 
roundabout.  The lead agency on this project is the developer whose responsibility it is to construct the 
new Sundog Connector Road.  City participation in the project is for improvements beyond those required 
of Storm Ranch for their project. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             1,007,000 3,044,000  -             -             1,530,000  -             5,581,000    
Total -             1,007,000 3,044,000  -             -             1,530,000  -             5,581,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -             50,000      1,530,000  1,580,000    
Water -             200,000    1,044,000  1,244,000    
Wastewater -             757,000    2,000,000  -             -             -             -             2,757,000    

Total -             1,007,000 3,044,000  -             -             1,530,000  -             5,581,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -             -             -             -               
Total -             -            -             -             -             -             -             -               

 
 

Ruger Road Realignment 
 
Budget:   $50,000 
 
Total Cost:  $1,660,000 
 
Project Duration: FY2008 Design and FY2012 Construction 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Realignment of Ruger Rd. to intersect at a new roundabout on SR89. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              50,000      -             -          -          1,610,000  -          1,660,000  

Total -              50,000      -             -          -          1,610,000  -          1,660,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              50,000      -             -          -          1,610,000  -          1,660,000  
Total -              50,000      -             -          -          1,610,000  -          1,660,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 
SR89 & Side Road Connector 

 
Budget:   $50,000 
 
Total Cost:  $630,000 
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Project Duration: FY2008 Design and FY2012 Construction 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Construction of a new roundabout on SR89 at the intersection of a new connector road between SR89 
and Side Rd. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              50,000      -             -          -          580,000     -          630,000     

Total -              50,000      -             -          -          580,000     -          630,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              50,000      -             -          -          580,000     -          630,000     
Total -              50,000      -             -          -          580,000     -          630,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -              

 
 

Signal Replacement Equipment 
 
Budget:   $50,000 
 
Total Cost:  $370,000 
 
Project Duration: Ongoing Program 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Replacement of traffic signal equipment as needed throughout the year. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
50,000        50,000      50,000       50,000    55,000    55,000       60,000    370,000     

Total 50,000        50,000      50,000       50,000    55,000    55,000       60,000    370,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 50,000        50,000      50,000       50,000    55,000    55,000       60,000    370,000     
Total 50,000        50,000      50,000       50,000    55,000    55,000       60,000    370,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             
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Engineering & Safety Projects 

 
Budget:   $50,000 
 
Total Cost:  $330,000 
 
Project Duration: Ongoing Program 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Miscellaneous minor safety and/or maintenance projects. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
30,000        50,000      50,000       50,000    50,000    50,000       50,000    330,000     

Total 30,000        50,000      50,000       50,000    50,000    50,000       50,000    330,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 30,000        50,000      50,000       50,000    50,000    50,000       50,000    330,000     
Total 30,000        50,000      50,000       50,000    50,000    50,000       50,000    330,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 

Pavement Management Program 
 
Budget:   $40,000 
 
Total Cost:  $160,306 
 
Project Duration: Ongoing Program 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Professional services for ongoing updating of the condition of the City’s maintained street system. 
 
Operating Budget Impact:  None known. 
 

328  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

20,306        40,000      20,000       20,000    20,000    20,000       20,000    160,306     
Total 20,306        40,000      20,000       20,000    20,000    20,000       20,000    160,306     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 20,306        40,000      20,000       20,000    20,000    20,000       20,000    160,306     
Total 20,306        40,000      20,000       20,000    20,000    20,000       20,000    160,306     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 
Traffic Sign Design 

 
Budget:   $30,000 
 
Total Cost:  $188,000 
 
Project Duration: Ongoing Program 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Engineering of new signals and other traffic related items that arise throughout the year. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
8,000          30,000      30,000       30,000    30,000    30,000       30,000    188,000     

Total 8,000          30,000      30,000       30,000    30,000    30,000       30,000    188,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 8,000          30,000      30,000       30,000    30,000    30,000       30,000    188,000     
Total 8,000          30,000      30,000       30,000    30,000    30,000       30,000    188,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -              

 
 

Street Lights 
 
Budget:   $10,000 
 
Total Cost:  $70,906 
 
Project Duration: Ongoing Program 
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Fund:   1% Streets and Open Space Tax Fund 
 
Annual project to fund the replacement of existing and install new street lights. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
10,906        10,000      10,000       10,000    10,000    10,000       10,000    70,906       

Total 10,906        10,000      10,000       10,000    10,000    10,000       10,000    70,906       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 10,906        10,000      10,000       10,000    10,000    10,000       10,000    70,906       
Total 10,906        10,000      10,000       10,000    10,000    10,000       10,000    70,906       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 
Park Avenue 

 
Budget:   $6,900 
 
Total Cost:  $26,042 
 
Project Duration: FY2007-FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Reconstruction and improvement of Park Avenue from Gurley Street to Copper Basin Road and provide 
water and wastewater upgrades and improvements when necessary. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
19,142        6,900        -             -          -          -             -          26,042       

Total 19,142        6,900        -             -          -          -             -          26,042       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax 19,142        6,900        -             -          -          -             -          26,042       
Total 19,142        6,900        -             -          -          -             -          26,042       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -              
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Traffic Impact Fee Analysis 

 
Budget:   $125,000 
 
Total Cost:  $125,000 
 
Project Duration: FY2008 
 
Fund:   Street Impact Fee Fund 
 
Comprehensive analysis for traffic impact fees applicable to new development and drafting of 
implementation ordinance and procedures. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              125,000    -             -          -          -             -          125,000     

Total -              125,000    -             -          -          -             -          125,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Street Imp Fee -              125,000    -             -          -          -             -          125,000     
Total -              125,000    -             -          -          -             -          125,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 
Airport Management Software 

 
Budget:   $65,000 
 
Total Cost:  $65,000 
 
Project Duration: FY2008 
 
Fund:   Capital Improvement Fund 
 
Research, design and implementation of a network based Airport Management Software System for the 
Prescott Municipal airport. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              65,000      -             -          -          -             -          65,000       
Total -              65,000      -             -          -          -             -          65,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Cap Imp Fund -              65,000      -             -          -          -             -          65,000       
Total -              65,000      -             -          -          -             -          65,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 

Public Transit 

 
Budget:   $120,000 
 
Total Cost:  $120,000 
 
Project Duration: FY2008 
 
Fund:   Grants Fund 
 
Funds to be used as pass through funds to qualified non-profit agencies to subsidize capital costs to 
provide public transit service such as vehicle purchases and for new sidewalk construction. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              120,000    -             -          -          -             -          120,000     

Total -              120,000    -             -          -          -             -          120,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Grants Fund 90,000      90,000       
General Fund -              30,000      -             -          -          -             -          30,000       

Total -              120,000    -             -          -          -             -          120,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -              
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FACILITIES CAPITAL OUTLAY AND PROJECTS 
 
 
 

Engineering Building Expansion 

 
Budget:   $850,000 
 
Total Cost:  $850,000 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Interior building remodel of bathrooms, adding partition walls, ceilings, doors, communications links, 
HVAC, fire suppression, painting and carpeting. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              850,000    -             -          -             -             -             850,000     

Total -              850,000    -             -          -             -             -             850,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater -              850,000    -             -          -             -             -             850,000     
Total -              850,000    -             -          -             -             -             850,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 

Animal Control Expansion 

 
Budget:   $60,000 
 
Total Cost:  $410,000 
 
Project Duration: FY2008 Design – FY2009 Construction 
 
Fund:   General Fund 
 
Building an addition to the existing Animal Control Facility to accommodate increased number of animal 
impounds and provide isolation space to minimize disease transfer. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              60,000      350,000     -          -             -             -             410,000     
Total -              60,000      350,000     -          -             -             -             410,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -              60,000      350,000     -          -             -             -             410,000     
Total -              60,000      350,000     -          -             -             -             410,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 
Keypad Upgrade 

 
Budget:   $17,870 
 
Total Cost:  $17,870 
 
Project Duration: FY2008 
 
Fund:   General Fund 
 
This project would upgrade our 15 year old Hirsch Keypad security system with the Velocity and 
Scrambleprox Card System, which is currently in use at the Prescott Regional Communications Center. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              17,870      -             -          -             -             -             17,870       

Total -              17,870      -             -          -             -             -             17,870       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -              17,870      -             -          -             -             -             17,870       
Total -              17,870      -             -          -             -             -             17,870       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 

ADA Restroom Alterations 

 
Budget:   $38,500 
 
Total Cost:  $38,500 
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Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Expansion/alterations to two restrooms to include ADA accessibility. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              38,500      -             -          -             -             -             38,500       

Total -              38,500      -             -          -             -             -             38,500       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              8,500        -             -          -             -             -             8,500         
Water -              15,000      -             -          -             -             -             15,000       
Wastewater -              15,000      -             -          -             -             -             15,000       

Total -              38,500      -             -          -             -             -             38,500       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 
Central Garage Expansion 

 
Budget:   $1,070,000 
 
Total Cost:  $4,285,000 
 
Project Duration: FY2007 – FY2008 
 
Fund:   Central Garage Fund 
 
Funding for design and construction of the Central Garage.  Project will provide additional service bays 
and equipment necessary to maintain acceptable service levels.  The amount budgeted also allows for 
the purchase of some equipment necessary for the operations in the Central Garage. 
 
Operating Budget Impact:  Not yet been determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

840,829      4,159,171 -             -          -             -             -             5,000,000  
Total 840,829      4,159,171 -             -          -             -             -             5,000,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Debt Issue 840,829      4,159,171 -             -          -             -             -             5,000,000  
Total 840,829      4,159,171 -             -          -             -             -             5,000,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 

Production/Distribution Warehouse 

 
Budget:   $141,401 
 
Total Cost:  $413,175 
 
Project Duration: FY2007 – FY2008 
 
Fund:   Water Fund 
 
Construction of a 50’ x 100’ steel industrial building, concrete approach aprons, pipe storage area and 
paving for housing of the supply warehouse for water utilities. 
 
Operating Budget Impact:  Not yet been determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
271,774      141,401    -             -          -             -             -             413,175     

Total 271,774      141,401    -             -          -             -             -             413,175     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 271,774      141,401    -             -          -             -             -             413,175     
Total 271,774      141,401    -             -          -             -             -             413,175     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 
Building Siding Replacement 

 
Budget:   $48,000 
 
Total Cost:  $48,000 
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Project Duration: FY2008 
 
Fund:   Water Fund 
 
To replace the siding on the metal water office building at the Sundog location with an acceptable color to 
the surrounding community. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              48,000      -             -          -             -             -             48,000       

Total -              48,000      -             -          -             -             -             48,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -              48,000      -             -          -             -             -             48,000       
Total -              48,000      -             -          -             -             -             48,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 

Transfer Station Construction 

 
Budget:   $1,053,516 
 
Total Cost:  $1,500,361 
 
Project Duration: FY2005 – FY2008 
 
Fund:   Transfer Station Fund 
 
Construct a new, more efficient transfer station that will handle the needs of the tri-city area. 
 
Operating Budget Impact:  Not yet been determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
446,845      1,053,516 -             -          -             -             -             1,500,361  

Total 446,845      1,053,516 -             -          -             -             -             1,500,361  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Bond Proceeds 446,845      1,053,516 -             -          -             -             -             1,500,361  
Total 446,845      1,053,516 -             -          -             -             -             1,500,361  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 

City of Prescott, Arizona, Fiscal Year 2007/08 Budget        337 



Old Clubhouse Improvements 

 
Budget:   $310,000 
 
Total Cost:  $310,000 
 
Project Duration: FY2008 
 
Fund:   Golf Course Fund 
 
Construction of a parking lot to accommodate 150 vehicles, re-furbish exterior finishes to create a facility 
with “curb-appeal”, add ADA restrooms, and create an entry that marks the facility to distinguish where 
guests are supposed to enter the facility.  Landscape the parking lot and adjacent areas to accommodate 
event settings. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              310,000    -             -          -             -             -             310,000     

Total -              310,000    -             -          -             -             -             310,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Golf Course -              310,000    -             -          -             -             -             310,000     
Total -              310,000    -             -          -             -             -             310,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             
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EQUIPMENT CAPITAL OUTLAY 
 
 

Mobile A/C Recovery, Recycling and Charging Equipment 

 
Budget:   $10,000 
 
Total Cost:  $10,000 
 
Project Duration: FY2008 
 
Fund:   Central Garage Fund 
 
Purchase vehicle A/C refrigerant recovery and recycling equipment for R-12 & R-134 refrigerant systems 
as required by environmental mandates.   
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              10,000      -             -          -             -             -             10,000       

Total -              10,000      -             -          -             -             -             10,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Central Garage -              10,000      -             -          -             -             -             10,000       
Total -              10,000      -             -          -             -             -             10,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 

Computers 

 
Budget:   $1,226 
 
Total Cost:  $7,000 
 
Project Duration: FY2008 
 
Fund:   Central Garage Fund 
 
This is a carryover for the Central Garage from FY06 after the purchase of computers for the shop. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

5,774          1,226        -             -          -             -             -             7,000         
Total 5,774          1,226        -             -          -             -             -             7,000         

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 5,774          1,226        -             -          -             -             -             7,000         
Total 5,774          1,226        -             -          -             -             -             7,000         

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 
Roll-Off Containers 

 
Budget:   $15,000 
 
Total Cost:  $15,000 
 
Project Duration: FY2008 
 
Fund:   Solid Waste Fund 
 
Funding is for the purchase of roll-off containers for the purpose of offering an increased service level to 
the citizens of Prescott. 
 
Operating Budget Impact:  Purchase of replacement and additional containers on a yearly basis. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              15,000      -             -          -          -          -          15,000       

Total -              15,000      -             -          -          -          -          15,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Solid Waste -              15,000      -             -          -          -          -          15,000       
Total -              15,000      -             -          -          -          -          15,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            20,000       20,000    20,000    20,000    20,000    100,000     
Total -              -            20,000       20,000    20,000    20,000    20,000    100,000     
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WATER RELATED CAPITAL OUTLAY AND PROJECTS 
 
 

Water Meter Changeout Program 

 
Budget:   $1,000,000 
 
Total Cost:  $6,715,028 
 
Project Duration: FY2004 – FY2011 
 
Fund:   Water Fund 
 
This will continue the meter change-out program that started in FY 04 in Chino Valley.  In FY 03 and FY 
04, City Council approved that the City of Prescott would begin a meter change out program to replace all 
meters in the system with new radio read meters.  Radio read meters send a signal that contains the 
meter read to a handheld or mobile data collector.  Currently meters in the system range from newly 
installed to 50 years old and manually read.  This program is to bring all meters to current standards.  The 
meters would be purchased by the City and installed by a factory authorized contractor.  This program 
would take five years to complete resulting in all 20,000 meters being replaced. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
1,215,028   1,000,000 1,500,000  1,500,000  1,500,000  -             -             6,715,028  

Total 1,215,028   1,000,000 1,500,000  1,500,000  1,500,000  -             -             6,715,028  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 1,215,028   1,000,000 1,500,000  1,500,000  1,500,000  -             -             6,715,028  
Total 1,215,028   1,000,000 1,500,000  1,500,000  1,500,000  -             -             6,715,028  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -             -             -             -             -             
Total -              -            -             -             -             -             -             -              

 
 

Maintenance Management 

 
Budget:   $117,500 
 
Total Cost:  $155,643 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
Carryover for the purchase of the Maintenance Management System for the purpose of establishing an 
automated system to plan, organize, and schedule maintenance through a network accessible database; 
establishing a systematic approach for continuous improvement; and training and guiding staff to fully 
utilize the system to plan, track and improve maintenance. 
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Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
38,143        117,500    -             -             -             -             -             155,643     

Total 38,143        117,500    -             -             -             -             -             155,643     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 38,143        117,500    -             -             -             -             -             155,643     
Total 38,143        117,500    -             -             -             -             -             155,643     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -             -             -             -             -             
Total -              -            -             -             -             -             -             -             

 
 
Arsenic Treatment Plant 

 
Budget:   $100,000 
 
Total Cost:  $1,677,954 
 
Project Duration: FY2006 - FY2008 
 
Fund:   Water Fund 
 
Carryover of funds for a potential Arsenic Treatment Plant.  The treatment plant has been put on hold 
while after a new direction was decided upon. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
1,577,954  100,000  -          -             -          -          -          1,677,954 

Total 1,577,954  100,000  -          -             -          -          -          1,677,954 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 1,577,954  100,000  -          -             -          -          -          1,677,954 
Total 1,577,954  100,000  -          -             -          -          -          1,677,954 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -             -          -          -          -            
Total -             -          -          -             -          -          -          -            
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Airport Zone Master Plan Update 

 
Budget:   $98,000 
 
Total Cost:  $98,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to complete the update of the Airport pressure zone (zone 12) of the Water Model and CIP 
Master Plan. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             98,000    -          -             -          -          -          98,000      

Total -             98,000    -          -             -          -          -          98,000      

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             98,000    -          -             -          -          -          98,000      
Total -             98,000    -          -             -          -          -          98,000      

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -          -          -             -          -          -          -            
Total -             -          -          -             -          -          -          -             

 
 
12” Chino Transmission Main Relocation 

 
Budget:   $1,532,000 
 
Total Cost:  $1,532,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to relocate the existing 12” main concurrent with the widening of Highway 89 in Chino 
Valley from Center Street to Road 4 South. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             1,532,000 -          -             -          -          -          1,532,000 
Total -             1,532,000 -          -             -          -          -          1,532,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             1,532,000 -          -             -          -          -          1,532,000 
Total -             1,532,000 -          -             -          -          -          1,532,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -          -             -          -          -          -            
Total -             -            -          -             -          -          -          -            

 
 

Pinnacle Circle New Reservoir 

 
Budget:   $520,000 
 
Total Cost:  $3,410,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to locate, purchase land, and install a new 2 million gallon water reservoir located on 
Pinnacle Road.  The first phase of the project is to locate and purchase the land necessary for the water 
tank and the second phase would be to design and install a new water reservoir.  Upon the installation of 
the Iron Springs Road improvement and pumps station upgrades and installation of the water mains in 
Williamson Valley Road, this reservoir can be installed. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             520,000    -          -             250,000  2,640,000  -          3,410,000 

Total -             520,000    -          -             250,000  2,640,000  -          3,410,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             520,000    -          -             250,000  2,640,000  -          3,410,000 
Total -             520,000    -          -             250,000  2,640,000  -          3,410,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -          -             -          -             -          -            
Total -             -            -          -             -          -             -          -            
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Mountain Club System Cross Connection 

 
Budget:   $500,000 
 
Total Cost:  $500,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to design and install system upgrades to protect the City’s system from potential cross 
connection and contamination from the Mountain Club water system. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             500,000    -          -             -          -             -          500,000    

Total -             500,000    -          -             -          -             -          500,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             500,000    -          -             -          -             -          500,000    
Total -             500,000    -          -             -          -             -          500,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -          -             -          -             -          -            
Total -             -            -          -             -          -             -          -            

 
 

Granite Creek and Willow Creek Dam 

 
Budget:   $450,000 
 
Total Cost:  $798,680 
 
Project Duration: Ongoing 
 
Fund:   Water Fund 
 
Funding will be fore design and complete repairs and remediation measures identified by the Arizona 
Department of Water Resources (ADWR) Dam Safety Division during yearly inspections of Upper 
Goldwater, Lower Goldwater, Willow Lake and Watson Lake Dams. 
 
Operating Budget Impact:  None. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

188,680     450,000    20,000       50,000       20,000    50,000       20,000    798,680    
Total 188,680     450,000    20,000       50,000       20,000    50,000       20,000    798,680    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 188,680     450,000    20,000       50,000       20,000    50,000       20,000    798,680    
Total 188,680     450,000    20,000       50,000       20,000    50,000       20,000    798,680    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -          -             -          -            
Total -             -            -             -             -          -             -          -            

 
 
Willow Creek 14” Transmission Main 

 
Budget:   $703,000 
 
Total Cost:  $500,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to replace and upgrade the existing 12” transmission main, washed out during the January 
05 floods and temporarily reconstructed, with a 14” main to meet capacity requirements.  It will also be 
relocated out of the Willow Creek channel. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             703,000    -             -             -          -             -          703,000    

Total -             703,000    -             -             -          -             -          703,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             703,000    -             -             -          -             -          703,000    
Total -             703,000    -             -             -          -             -          703,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -          -             -          -            
Total -             -            -             -             -          -             -          -            

 
 

Lower Thumb Butte Pump Station 

 
Budget:   $220,000 
 
Total Cost:  $556,000 
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Project Duration: FY2008 – FY2010 
 
Fund:   Water Fund 
 
Funding for the upgrade to the existing Lower Thumb Butte Station to meet the existing and future 
demands.  The project will include the installation of new pumps, piping, controls and a new building 
enclosure. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             220,000    56,000       280,000     -          -             -          556,000    

Total -             220,000    56,000       280,000     -          -             -          556,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             220,000    56,000       280,000     -          -             -          556,000    
Total -             220,000    56,000       280,000     -          -             -          556,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -          -             -          -            
Total -             -            -             -             -          -             -          -            

 
 
Storage Tank Maintenance 

 
Budget:   $514,815 
 
Total Cost:  $1,469,827 
 
Project Duration: Ongoing Program 
 
Fund:   Water Fund 
 
Priority #1 Tanks possess a completely spent interior coating system with evidence of aggressive interior 
corrosion.  These tanks are considered to be in need of immediate renovation to maintain their water 
containment capabilities and minimize existing structural deficiencies.  Additionally, heavy metals have 
been found in the interior and/or exterior coatings of these tanks.  Exterior coatings on these tanks are 
degraded and are beginning to fail.  If these tank exteriors are over coated prior to the onset of major 
failure, the cost of performing complete lead abatement will be avoided. 
Priority #1 tanks are:  
1. Hassayampa Tank  
2. Thumb Butte Tank 
3. Skyline Tank 
 
Operating Budget Impact:  None known. 
 

City of Prescott, Arizona, Fiscal Year 2007/08 Budget        347 



Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

205,012     514,815    150,000     150,000     150,000  150,000     150,000  1,469,827 
Total 205,012     514,815    150,000     150,000     150,000  150,000     150,000  1,469,827 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 205,012     514,815    150,000     150,000     150,000  150,000     150,000  1,469,827 
Total 205,012     514,815    150,000     150,000     150,000  150,000     150,000  1,469,827 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -          -             -          -            
Total -             -            -             -             -          -             -          -            

 
 

Indian Hills Reservoir 

 
Budget:   $1,200,000 
 
Total Cost:  $2,700,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
The project is to upgrade the Indian Hills reservoirs from the existing capacity from 450,000 gallons to 
2,000,000.  The first phase of the project would be to design and install a new 1 MG new water reservoir 
on the existing site, including demolition of one of the existing tanks.  The second phase of the project 
would be to locate and purchase land for a second 1 MG tank, including design and installation. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             1,200,000 300,000     200,000     1,000,000  -             -          2,700,000 

Total -             1,200,000 300,000     200,000     1,000,000  -             -          2,700,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             1,200,000 300,000     200,000     1,000,000  -             -          2,700,000 
Total -             1,200,000 300,000     200,000     1,000,000  -             -          2,700,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -             -             -          -            
Total -             -            -             -             -             -             -          -            
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Telemetry/SCADA Program 

 
Budget:   $140,000 
 
Total Cost:  $441,000 
 
Project Duration: FY2007 – FY2011 
 
Fund:   Water Fund 
 
Telemetry (SCADA) Installations/Upgrades at well, booster station and storage tank sites.  Engineering 
for a comprehensive telemetry system design to incorporate the Big Chino Water Ranch with the existing 
utility control systems is underway. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
46,000     140,000  85,000      85,000      85,000    -          -          441,000       

Total 46,000     140,000  85,000      85,000      85,000    -          -          441,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 46,000     140,000  85,000      85,000      85,000    -          -          441,000       
Total 46,000     140,000  85,000      85,000      85,000    -          -          441,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -          -            -            -          -          -          -               
Total -           -          -            -            -          -          -          -               

 
 

Chino Wells Auxiliary Power 

 
Budget:   $140,000 
 
Total Cost:  $140,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
As part of the emergency power back-up plan for the Chino Valley wells, transfer switches must be 
installed in order to be able to connect an auxiliary power source quickly.  Manual transfer switches 
installed at the wells will give the City of Prescott the ability to disconnect APS power from the wells and 
connect an auxiliary source during power outage emergencies. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           140,000  -            -            -          -          -          140,000       
Total -           140,000  -            -            -          -          -          140,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           140,000  -            -            -          -          -          140,000       
Total -           140,000  -            -            -          -          -          140,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -          -            -            -          -          -          -               
Total -           -          -            -            -          -          -          -               

 
 
Booster Station Upgrade 

 
Budget:   $125,000 
 
Total Cost:  $775,495 
 
Project Duration: Ongoing Program 
 
Fund:   Water Fund 
 
New buildings or refurbishments of existing buildings/enclosures at wells and booster stations. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
25,495     125,000  125,000    125,000    125,000  125,000  125,000  775,495       

Total 25,495     125,000  125,000    125,000    125,000  125,000  125,000  775,495       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 25,495     125,000  125,000    125,000    125,000  125,000  125,000  775,495       
Total 25,495     125,000  125,000    125,000    125,000  125,000  125,000  775,495       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -          -            -            -          -          -          -               
Total -           -          -            -            -          -          -          -               

 
 

Portable Generator 

 
Budget:   $110,000 
 
Total Cost:  $110,000 
 
Project Duration: FY2008 
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Fund:   Water Fund 
 
Portable generator is for realizing backup pumping capabilities when power outages occur and affect 
critical well pumps within the Chino Valley Well Field. 
 
Operating Budget Impact:  Operating impact would involve annual maintenance costs. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           110,000  -            -            -          -          -          110,000       

Total -           110,000  -            -            -          -          -          110,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           110,000  -            -            -          -          -          110,000       
Total -           110,000  -            -            -          -          -          110,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -          7,500        7,500        7,500      7,500      7,500      37,500         
Total -           -          7,500        7,500        7,500      7,500      7,500      37,500         

 
 
Production Well Maintenance 

 
Budget:   $80,000 
 
Total Cost:  $508,000 
 
Project Duration: Ongoing Program 
 
Fund:   Water Fund 
 
Maintenance/repair (as needed) of any of the six existing wells in Chino Valley that are the source of 
water supply for the City of Prescott.  Maintenance/repair can include the removal of the pump, 
disassembly and inspection of all components (pump assembly, column pipe, line shaft, bearings, etc); 
rebuild/replace as necessary.  Additionally, video Logging for inspection of outer casing condition, 
Gyroscopic Alignment/Plumbness of well, brushing (cleaning) of outer casing, and bailing of debris may 
be included. 
 
Operating Budget Impact:  Not yet determined. 
 

City of Prescott, Arizona, Fiscal Year 2007/08 Budget        351 



Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           80,000    83,000      83,000      86,000    86,000    90,000    508,000       
Total -           80,000    83,000      83,000      86,000    86,000    90,000    508,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           80,000    83,000      83,000      86,000    86,000    90,000    508,000       
Total -           80,000    83,000      83,000      86,000    86,000    90,000    508,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -          -            -            -          -          -          -               
Total -           -          -            -            -          -          -          -               

 
 

Chino Chlorine Storage Building 

 
Budget:   $65,000 
 
Total Cost:  $65,000 
 
Project Duration: FY2007 – FY2008 
 
Fund:   Water Fund 
 
Construct a two compartment block building for the storage of chlorine tablet containers.  Location and 
construction design must agree with new Chino booster station in the Big Chino Water Ranch Project. 
 
Operating Budget Impact:  Electricity costs for installed fans for ventilation. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           65,000      -            -            -          -             -          65,000         

Total -           65,000      -            -            -          -             -          65,000         

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           65,000      -            -            -          -             -          65,000         
Total -           65,000      -            -            -          -             -          65,000         

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            100           100           100         100            100         500              
Total -           -            100           100           100         100            100         500              

 
 
Chino Booster Station Pump Replacement 

 
Budget:   $42,000 
 
Total Cost:  $42,000 
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Project Duration: FY2008 
 
Fund:   Water Fund 
 
To purchase a spare interchangeable booster pump to replace Chino booster 2,3, or 4.  The Chino 
Boosters numbers one through four were installed in the early 1980's.  Booster pump number one was 
replaced in FY06.  Upon disassembly, it was determined that the pump was worn beyond the point of 
rehabilitation.  Boosters 2,3,&4 are expected to have approximately the same level of wear. New 
replacement pumps have a 22 week lead time for delivery, but with a replacement pump in stock, the 
downtime would be reduced to a maximum of two  days.  An emergency resulting from the failure of 
booster pumps 2,3, or 4 in peak summer demand periods without a spare at best would leave the booster 
station at maximum pumping capability without backup. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           42,000      -            -            -          -             -          42,000         

Total -           42,000      -            -            -          -             -          42,000         

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           42,000      -            -            -          -             -          42,000         
Total -           42,000      -            -            -          -             -          42,000         

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 

PRV Upgrade Program 

 
Budget:   $38,000 
 
Total Cost:  $265,000 
 
Project Duration: Ongoing Program 
 
Fund:   Water Fund 
 
Continues the program of replacing and upgrading water pressure regulating stations throughout the City.  
PRV's from obsolete Bailey Valves to Standardized Cla-Val, install relief valves, and modify to above-
ground application.      08/09: Change-out Robinson Dr. PRV's from obsolete Bailey Valves to 
Standardized Cla-Val, install relief valves, and modify to above-ground application.  2009/2010:  Change-
out Plaza Dr. PRV's from obsolete Balley Valves to Standardized Cla-Val, install relief valves, and modify 
to above-ground application. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

7,000       38,000      38,000      41,000      44,000    47,000       50,000    265,000       
Total 7,000       38,000      38,000      41,000      44,000    47,000       50,000    265,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 7,000       38,000      38,000      41,000      44,000    47,000       50,000    265,000       
Total 7,000       38,000      38,000      41,000      44,000    47,000       50,000    265,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 
Mingus North Reservoir Renovation 

 
Budget:   $30,000 
 
Total Cost:  $2,190,000 
 
Project Duration: FY2008 – FY2010 
 
Fund:   Water Fund 
 
This project, originally funded only for renovation of the roof structure, is to design and construct a new 
reservoir of similar capacity that will meet current ADEQ standards. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           30,000      360,000    1,800,000 -          -             -          2,190,000    

Total -           30,000      360,000    1,800,000 -          -             -          2,190,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           30,000      360,000    1,800,000 -          -             -          2,190,000    
Total -           30,000      360,000    1,800,000 -          -             -          2,190,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 

Small Water Main Upgrades 

 
Budget:   $850,000 
 
Total Cost:  $4,661,862 
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Project Duration: Ongoing Program 
 
Fund:   Water Fund 
 
This project will remove existing small and undersized lines with new larger lines.  This project will remove 
lines that are 4” in diameter and smaller and replace them with lines a minimum of 6” in diameter.  Per 
ADEQ regulations to be able to provide firefighting capabilities water lines need to be a minimum of 6” in 
diameter. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
161,862   850,000    700,000    700,000    750,000  750,000     750,000  4,661,862    

Total 161,862   850,000    700,000    700,000    750,000  750,000     750,000  4,661,862    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 161,862   850,000    700,000    700,000    750,000  750,000     750,000  4,661,862    
Total 161,862   850,000    700,000    700,000    750,000  750,000     750,000  4,661,862    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 
Pioneer Pump Station 

 
Budget:   $105,000 
 
Total Cost:  $610,000 
 
Project Duration: FY2008 – FY2009 
 
Fund:   Water Fund 
 
This project is to upgrade the existing Pioneer Pump Station to meet existing and future demands.  This 
project would include the installation of new pumps, piping, controls and a new building enclosure. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           105,000    505,000    -            -          -             -          610,000       
Total -           105,000    505,000    -            -          -             -          610,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           105,000    505,000    -            -          -             -          610,000       
Total -           105,000    505,000    -            -          -             -          610,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 

New Water Service Lines 

 
Budget:   $50,000 
 
Total Cost:  $346,477 
 
Project Duration: Ongoing Program 
 
Fund:   Water Fund 
 
For in-house installations of new service lines to existing properties (lots) where they have not been 
previously installed.  Additionally, in areas where services need to be modified/upgraded to accommodate 
the housing in the 5,000 square footage and above range, or in the Urban Wildland Interface Areas 
(based upon fire protection requirements). 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
46,477     50,000      50,000      50,000      50,000    50,000       50,000    346,477       

Total 46,477     50,000      50,000      50,000      50,000    50,000       50,000    346,477       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 46,477     50,000      50,000      50,000      50,000    50,000       50,000    346,477       
Total 46,477     50,000      50,000      50,000      50,000    50,000       50,000    346,477       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               
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Airport Zone Pump Station Upgrade 

 
Budget:   $40,000 
 
Total Cost:  $238,000 
 
Project Duration: FY2008 – FY2009 
 
Fund:   Water Fund 
 
This project is to upgrade the existing pump station located in the Airport service area. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           40,000      198,000    -            -          -             -          238,000       

Total -           40,000      198,000    -            -          -             -          238,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           40,000      198,000    -            -          -             -          238,000       
Total -           40,000      198,000    -            -          -             -          238,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 

Fire Hydrant Program 

 
Budget:   $40,000 
 
Total Cost:  $287,489 
 
Project Duration: Ongoing Program 
 
Fund:   Water Fund 
 
This program is for replacing old, non-working fire hydrants where rebuilding/repair is not feasible and or 
cost effective and for major internal parts replacement when replacement will result in a like new 
condition.  Additionally, this program entails installing new fire hydrants per annum to be replaced and/or 
installed at new locations throughout the City. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

32,489     40,000      41,000      42,000      43,000    44,000       45,000    287,489       
Total 32,489     40,000      41,000      42,000      43,000    44,000       45,000    287,489       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 32,489     40,000      41,000      42,000      43,000    44,000       45,000    287,489       
Total 32,489     40,000      41,000      42,000      43,000    44,000       45,000    287,489       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 
Foothills Pump Station Bypass 

 
Budget:   $25,000 
 
Total Cost:  $25,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to install a bypass valve located at the Foothills Pump Station. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           25,000      -            -            -          -             -          25,000         

Total -           25,000      -            -            -          -             -          25,000         

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           25,000      -            -            -          -             -          25,000         
Total -           25,000      -            -            -          -             -          25,000         

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 

Leak Detection Program 

 
Budget:   $15,000 
 
Total Cost:  $105,000 
 
Project Duration: Ongoing Program 

358  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



 
Fund:   Water Fund 
 
The Leak Detection Program is for improving accountability and handling of water by surveying miles of 
Underground water facilities and pinpointing leaks in the system that are not detectable at the surface.  
Upon pinpointing those leaks, repairs can be scheduled and completed.  This would enable realization 
water losses, lower water production costs, a reduction in emergency repairs and overtime, and improve 
public relations. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
15,000     15,000      15,000      15,000      15,000    15,000       15,000    105,000       

Total 15,000     15,000      15,000      15,000      15,000    15,000       15,000    105,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 15,000     15,000      15,000      15,000      15,000    15,000       15,000    105,000       
Total 15,000     15,000      15,000      15,000      15,000    15,000       15,000    105,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 
Shoring Equipment 

 
Budget:   $15,000 
 
Total Cost:  $35,000 
 
Project Duration: FY2008 – FY2011 
 
Fund:   Water Fund 
 
Purchase additional shoring to bring the current equipment to a level that will be adequate for all 
excavations.  The current equipment meets the minimum requirements for some excavations but is 
lacking for larger excavations and when additional crews must excavate in more than one location 
simultaneously. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           15,000      10,000      5,000        5,000      -             -          35,000         
Total -           15,000      10,000      5,000        5,000      -             -          35,000         

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           15,000      10,000      5,000        5,000      -             -          35,000         
Total -           15,000      10,000      5,000        5,000      -             -          35,000         

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 

Prescott Resort Pump Station Upgrade 

 
Budget:   $3,595,000 
 
Total Cost:  $3,595,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to upgrade the existing Prescott Canyon Pump Station that feeds pressure zone 56 along 
Highway 69 to meet existing and future demands.  The location is west of Heather Heights and north of 
Highway 69.  This project would be the second phase of required upgrades to this pressure zone. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           3,595,000 -            -            -          -             -          3,595,000    

Total -           3,595,000 -            -            -          -             -          3,595,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           3,595,000 -            -            -          -             -          3,595,000    
Total -           3,595,000 -            -            -          -             -          3,595,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 
Surface Water Recharge Pipeline 

 
Budget:   $1,500,000 
 
Total Cost:  $2,500,000 
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Project Duration: FY2008 – FY2009 
 
Fund:   Water Fund 
 
This project is to design and replace the existing surface water recharge pipeline and related 
infrastructure.  The project will consist of a complete design of the entire delivery system, with 
construction phased over two years. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           1,500,000 1,000,000 -            -          -             -          2,500,000    

Total -           1,500,000 1,000,000 -            -          -             -          2,500,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           1,500,000 1,000,000 -            -          -             -          2,500,000    
Total -           1,500,000 1,000,000 -            -          -             -          2,500,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 

Airport Zone 18” Second Feed 

 
Budget:   $1,480,000 
 
Total Cost:  $1,480,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
Previously identified in the Water Model as a 12" main located parallel to the existing 8" main feeding the 
airport, this project is to install an 18" water line from the existing 12" transmission main from Chino Valley 
to the existing 18" main at Hwy 89/89A intersection station.  This will be a second feed to enhance the 
existing supply line to this system and service area. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           1,480,000 -            -            -          -             -          1,480,000    
Total -           1,480,000 -            -            -          -             -          1,480,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           1,480,000 -            -            -          -             -          1,480,000    
Total -           1,480,000 -            -            -          -             -          1,480,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 
Prescott Canyon Reservoir/Piping 

 
Budget:   $1,420,394 
 
Total Cost:  $1,550,000 
 
Project Duration: FY2007 – FY2008 
 
Fund:   Water Fund 
 
This project is to finalize the location, purchase land and install a new 1.25 million gallon reservoir in 
pressure zone 56.  The location is east of Prescott Lakes Parkway and north of Highway 69. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
129,606   1,420,394 -            -            -          -             -          1,550,000    

Total 129,606   1,420,394 -            -            -          -             -          1,550,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 129,606   1,420,394 -            -            -          -             -          1,550,000    
Total 129,606   1,420,394 -            -            -          -             -          1,550,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 

Recovery Wells at Airport Recharge 

 
Budget:   $1,180,000 
 
Total Cost:  $5,855,000 
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Project Duration: FY2008 – FY2013 
 
Fund:   Water Fund 
 
New wells within the Airport recharge influence zone.  This involves consulting, pilot well and testing, and 
well drilled and equipped. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
775,000   1,180,000 400,000    1,250,000 400,000  1,400,000  450,000  5,855,000    

Total 775,000   1,180,000 400,000    1,250,000 400,000  1,400,000  450,000  5,855,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 775,000   1,180,000 400,000    1,250,000 400,000  1,400,000  450,000  5,855,000    
Total 775,000   1,180,000 400,000    1,250,000 400,000  1,400,000  450,000  5,855,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -             -          -               
Total -           -            -            -            -          -             -          -               

 
 
Airport Zone 12” Main 

 
Budget:   $1,175,000 
 
Total Cost:  $1,175,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
Identified in a Water Model scenario, a 12" main is needed to provide this project is to install an 18" water 
line from the existing 12" transmission main from Chino Valley to the existing 18" main at Hwy 89/89A 
intersection station.  This will be a second feed to enhance the existing supply line to this system and 
service area. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           1,175,000 -            -            -          -          -          1,175,000    
Total -           1,175,000 -            -            -          -          -          1,175,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           1,175,000 -            -            -          -          -          1,175,000    
Total -           1,175,000 -            -            -          -          -          1,175,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -            -            -            -          -          -          -               
Total -           -            -            -            -          -          -          -               

 
 

SR69 Corridor Phase I 

 
Budget:   $761,300 
 
Total Cost:  $761,300 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to fund that portion of the construction related upgrades to the existing public water system 
in zone 56 along Highway 69, between Holiday Hills and across a portion of the adjacent State land, to 
meet existing and future demands. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           761,300  -            -            -          -          -          761,300       

Total -           761,300  -            -            -          -          -          761,300       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           761,300  -            -            -          -          -          761,300       
Total -           761,300  -            -            -          -          -          761,300       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -          -            -            -          -          -          -               
Total -           -          -            -            -          -          -          -               

 
 
Airport Zone New Reservoir 

 
Budget:   $400,000 
 
Total Cost:  $3,881,000 
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Project Duration: FY2008 – FY2010 
 
Fund:   Water Fund 
 
Funding is to locate and purchase land for the installation of a new 2.0 million gallon water reservoir 
located in the Airport service area.  The first phase of the project would be to locate and purchase land for 
this tank and the second phase of this project would be to design and install the new water reservoir. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-          400,000  531,000    2,950,000 -          -          -          3,881,000    

Total -          400,000  531,000    2,950,000 -          -          -          3,881,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -          400,000  531,000    2,950,000 -          -          -          3,881,000    
Total -          400,000  531,000    2,950,000 -          -          -          3,881,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          -          -            -            -          -          -          -               
Total -          -          -            -            -          -          -          -               

 
 

Airport Zone Main Feed 

 
Budget:   $383,000 
 
Total Cost:  $2,932,000 
 
Project Duration: FY2008 – FY2009 
 
Fund:   Water Fund 
 
This project is to design and construct a new main water supply line from the new Intermediate Pump 
Station into the Airport area. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          383,000  2,549,000 -          -          -          -          2,932,000  
Total -          383,000  2,549,000 -          -          -          -          2,932,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -          383,000  2,549,000 -          -          -          -          2,932,000  
Total -          383,000  2,549,000 -          -          -          -          2,932,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-          -          -            -          -          -          -          -             
Total -          -          -            -          -          -          -          -             

 
 
Airport Zone Water Infrastructure 

 
Budget:   $200,000 
 
Total Cost:  $19,550,000 
 
Project Duration: FY2008 – FY2013 
 
Fund:   Water Fund 
 
This project is to design and construct major water infrastructure components to serve the upper Airport 
zone service area. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             200,000    1,350,000  4,750,000  5,750,000  5,000,000  2,500,000  19,550,000  

Total -             200,000    1,350,000  4,750,000  5,750,000  5,000,000  2,500,000  19,550,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             200,000    1,350,000  4,750,000  5,750,000  5,000,000  2,500,000  19,550,000  
Total -             200,000    1,350,000  4,750,000  5,750,000  5,000,000  2,500,000  19,550,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -             -             -             -               
Total -             -            -             -             -             -             -             -               

 
 

12” Main – Pioneer Pump Station 

 
Budget:   $165,000 
 
Total Cost:  $1,287,000 
 

366  City of Prescott, Arizona, Fiscal Year 2007/08 Budget 



Project Duration: FY2008 – FY2009 
 
Fund:   Water Fund 
 
This project is to upgrade the existing 8” water line to a 12” water line to supply the Indian Hills Reservoir 
from the existing Pioneer Pump Station located at Pioneer and Aubrey Street. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             165,000    1,122,000  -             -             -             -          1,287,000 

Total -             165,000    1,122,000  -             -             -             -          1,287,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             165,000    1,122,000  -             -             -             -          1,287,000 
Total -             165,000    1,122,000  -             -             -             -          1,287,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -             -             -          -            
Total -             -            -             -             -             -             -          -            

 
 
Haisley New Reservoir 

 
Budget:   $320,000 
 
Total Cost:  $1,932,000 
 
Project Duration: FY2008 – FY2012 
 
Fund:   Water Fund 
 
Funding is to locate and purchase land for the installation of a new 1.25 million gallon water reservoir 
located near the Valley Ranch Circle area.  The first phase of the project would be to locate and purchase 
land for this tank and the second phase of this project would be to design and install the new water 
reservoir. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             320,000    -             -             193,000  1,419,000  -          1,932,000 
Total -             320,000    -             -             193,000  1,419,000  -          1,932,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             320,000    -             -             193,000  1,419,000  -          1,932,000 
Total -             320,000    -             -             193,000  1,419,000  -          1,932,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -          -             -          -            
Total -             -            -             -             -          -             -          -            

 
 

12” Line – Sundog Connector 

 
Budget:   $157,000 
 
Total Cost:  $1,201,000 
 
Project Duration: FY2008 – FY2009 
 
Fund:   Water Fund 
 
This project is to design and construct a 12” water main connecting to the existing main on Prescott 
Lakes Parkway and within the proposed Sundog Connector road east of Prescott Lakes Parkway. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             157,000    1,044,000  -             -          -             -          1,201,000 

Total -             157,000    1,044,000  -             -          -             -          1,201,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             157,000    1,044,000  -             -          -             -          1,201,000 
Total -             157,000    1,044,000  -             -          -             -          1,201,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -          -             -          -            
Total -             -            -             -             -          -             -          -            

 
 
Airport Zone 12” Main - North 

 
Budget:   $218,000 
 
Total Cost:  $1,668,000 
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Project Duration: FY2008 – FY2009 
 
Fund:   Water Fund 
 
Identified in the Water Model, a 12” main is needed to provide system looping, and to replace the existing 
8” line under the runway, to meet the heavy commercial and industrial fire flows north of the airport 
runway. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             218,000    1,450,000  -             -          -             -          1,668,000 

Total -             218,000    1,450,000  -             -          -             -          1,668,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             218,000    1,450,000  -             -          -             -          1,668,000 
Total -             218,000    1,450,000  -             -          -             -          1,668,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -             -             -          -             -          -            
Total -             -            -             -             -          -             -          -            

 
 

Airport Zone 12” Main - South 

 
Budget:   $150,000 
 
Total Cost:  $1,070,000 
 
Project Duration: FY2008 – FY2009 
 
Fund:   Water Fund 
 
Identified in the Water Model, a 12” main is needed to provide system looping, and to replace the existing 
8” line under the runway, to meet the heavy commercial and industrial fire flows south of the airport 
runway. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             150,000    920,000  -             -          -             -          1,070,000 
Total -             150,000    920,000  -             -          -             -          1,070,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             150,000    920,000  -             -          -             -          1,070,000 
Total -             150,000    920,000  -             -          -             -          1,070,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -          -             -          -             -          -            
Total -             -            -          -             -          -             -          -            

 
 
Peregrine Pump Station 

 
Budget:   $225,000 
 
Total Cost:  $225,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
This project is to fund the installation of a small booster station located at the intersection of North 
Lakeview and Trail Walk Drives. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             225,000    -          -             -          -             -          225,000    

Total -             225,000    -          -             -          -             -          225,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -             225,000    -          -             -          -             -          225,000    
Total -             225,000    -          -             -          -             -          225,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -            -          -             -          -             -          -            
Total -             -            -          -             -          -             -          -            

 
 

Copper Basin Reservoir 

 
Budget:   $300,000 
 
Total Cost:  $2,085,000 
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Project Duration: FY2008 – FY2010 
 
Fund:   Water Fund 
 
This project is to locate, purchase land, design and construct a new 1.0 million gallon reservoir located 
near the end of Copper Basin Road.  Upon the completion of copper Basin water line improvements and 
pump station upgrades, this reservoir can be put into operation to provide increased reserve capacity and 
fire flow. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-           300,000  185,000  1,600,000  -          -          -          2,085,000 

Total -           300,000  185,000  1,600,000  -          -          -          2,085,000 

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           300,000  185,000  1,600,000  -          -          -          2,085,000 
Total -           300,000  185,000  1,600,000  -          -          -          2,085,000 

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -          -          -             -          -          -          -            
Total -           -          -          -             -          -          -          -            

 
 
Rate and Fee Update 

 
Budget:   $50,500 
 
Total Cost:  $50,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
Update of water rates and development fees adopted in February 2006 to reflect current operations and 
maintenance costs and revised FY09/13 Capital Improvement Program. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           50,000    -          -          -          -          -          50,000    
Total -           50,000    -          -          -          -          -          50,000    

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -           50,000    -          -          -          -          -          50,000    
Total -           50,000    -          -          -          -          -          50,000    

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-           -          -          -          -          -          -          -          
Total -           -          -          -          -          -          -          -          

 
 

12” Line – White Spar 

 
Budget:   $52,000 
 
Total Cost:  $761,000 
 
Project Duration: FY2007 – FY2009 
 
Fund:   Water Fund 
 
This project is to upgrade the existing 6” water line in HWY 89 (White Spar Road) to a 12” water line.  It 
would connect to the existing 12” water line in Granite Street to the new 12” water line in Copper Basin 
Road.  The new line would increase the supply at the White Spar Pump Station and the Copper Basin 
Road service area.  This would also increase the water supply and water distribution capabilities in the 
main service zone for the City of Prescott. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
330,000    52,000    379,000  -          -          -          -          761,000  

Total 330,000    52,000    379,000  -          -          -          -          761,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 330,000    52,000    379,000  -          -          -          -          761,000  
Total 330,000    52,000    379,000  -          -          -          -          761,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-            -          -          -          -          -          -          -          
Total -            -          -          -          -          -          -          -          
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Big Chino Water Ranch 

 
Budget:   $1,958,454 
 
Total Cost:  $143,531,040 
 
Project Duration: FY2007 - FY2010 
 
Fund:   Water Fund – Bond Proceeds 
 
Drill, construct, equip and connect eight new municipal water production wells at the Big Chino Water 
Ranch (BCWR), including construction of a reservoir, piping, arsenic treatment (if necessary) and a 
chlorination system. Construction includes 23 miles of 36" steel pipeline and 7 miles of 30" steel pipeline 
from the City's BCWR to the Chino Valley Water Production Facility CVWPF; acquisition of right of way, 
placement of new pipeline using both trenched and trenchless methods, connections, valves, openings 
and markers; a new pump station near the intersection of Highway 89 and Old Highway 89 in Chino 
Valley to boost the flow of water in the pipeline form the City's BCWR from the 36" gravity line to the 30" 
pressurized line into the CVWPF; earthwork, fencing, pump station building, pumps, connections and 
equipment; replacement of the existing CVWPF to provide reliable and increased capacity; installation of 
a new pump station and 2 each new 3.0 million gallon reservoirs northwest of the intersection of Willow 
Creek Rd and Pioneer Parkway to boost required system pressures into the existing distribution system 
from the storage reservoirs and pumps and controls for current needs and the  necessary pumps to meet 
the needs for imported water from the City's BCWR; equipment for the supervision, control, 
communication and security of the various facilities and system components of the BCWR Project; and 
design and construction of maintenance and operational access to the BCWR pipeline. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
6,191,546   1,958,454 70,515,419  64,865,621  -          -          -          143,531,040  

Total 6,191,546   1,958,454 70,515,419  64,865,621  -          -          -          143,531,040  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water 6,191,546   1,958,454 70,515,419  64,865,621  -          -          -          143,531,040  
Total 6,191,546   1,958,454 70,515,419  64,865,621  -          -          -          143,531,040  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -               -               -          -          -          -                 
Total -              -            -               -               -          -          -          -                 

 
 

New Thumb Butte Reservoir 

 
Budget:   $378,000 
 
Total Cost:  $2,208,000 
 
Project Duration: FY2008 – FY2010 
 
Fund:   Water Fund 
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The project is to locate and purchase land and install a new 1.25 million gallon water reservoir located 
near the Thumb Butte Road area.  The first phase of the project would be to locate and purchase land for 
this tank and the second phase of this project would be to design and install the new water reservoir. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              378,000    150,000     1,680,000  -             -             -             2,208,000  

Total -              378,000    150,000     1,680,000  -             -             -             2,208,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water -              378,000    150,000     1,680,000  -             -             -             2,208,000  
Total -              378,000    150,000     1,680,000  -             -             -             2,208,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -             -             -             -             -             
Total -              -            -             -             -             -             -             -             
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WASTEWATER RELATED CAPITAL OUTLAY AND PROJECTS 
 
 

Maintenance Management System 

 
Budget:   $117,500 
 
Total Cost:  $153,948 
 
Project Duration: FY2008 
 
Fund:   Wastewater Fund 
 
Carryover for the purchase of the Maintenance Management System for the purpose of establishing an 
automated system to plan, organize, and schedule maintenance through a network accessible database; 
establishing a systematic approach for continuous improvement; and training and guiding staff to fully 
utilize the system to plan, track and improve maintenance. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
36,448        117,500    -             -             -             -             -             153,948     

Total 36,448        117,500    -             -             -             -             -             153,948     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 36,448        117,500    -             -             -             -             -             153,948     
Total 36,448        117,500    -             -             -             -             -             153,948     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -             -             -             -             -             
Total -              -            -             -             -             -             -             -             

 
 

Rate Analysis 

 
Budget:   $100,000 
 
Total Cost:  $100,000 
 
Project Duration: FY2008 
 
Fund:   Wastewater Fund 
 
Sewer rate and development fee analysis to provide basis for funding operations, maintenance, and 
capital infrastructure needs. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              100,000    -             -          -             -             -             100,000     
Total -              100,000    -             -          -             -             -             100,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater -              100,000    -             -          -             -             -             100,000     
Total -              100,000    -             -          -             -             -             100,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 
N Prescott Regional Force Main 

 
Budget:   $5,491,000 
 
Total Cost:  $5,603,922 
 
Project Duration: FY2007 – FY2008 
 
Fund:   Wastewater Fund 
 
The North Regional Force Main is a 14 inch sewer main that collects flow from eight different sewer lift 
stations.  These lift stations service the north Prescott area and direct the flow into the 14 inch force main.  
The 14 inch main is approximately 3 miles in length. Evaluation of the main is complete and has revealed 
that the segment that drains within Highway 89 needs replacement. This project would be to design and 
replace the majority of the existing sewer force main with a gravity main sized by the Sewer Model. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
112,922      5,491,000 -             -          -             -             -             5,603,922  

Total 112,922      5,491,000 -             -          -             -             -             5,603,922  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 112,922      5,491,000 -             -          -             -             -             5,603,922  
Total 112,922      5,491,000 -             -          -             -             -             5,603,922  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             
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Prescott North Sewer Improvement District 

 
Budget:   $650,000 
 
Total Cost:  $6,877,700 
 
Project Duration: FY2007 – FY2008 
 
Fund:   Wastewater Fund – Improvement District Bonds 
 
The North Prescott Sewer area is defined by the boundaries of Dunn Drive to the north, Shinnery Lane to 
the east, La Paloma Lane to the south and Nolte Drive to the west. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
227,700      650,000    3,000,000   -           -             3,000,000   -             6,877,700  

Total 227,700      650,000    3,000,000   -           -             3,000,000   -             6,877,700  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Imp Dist Bonds 227,700      650,000    3,000,000   -           -             3,000,000   -             6,877,700  
Total 227,700      650,000    3,000,000   -           -             3,000,000   -             6,877,700  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -              -           -             -              -             -             
Total -              -            -              -           -             -              -             -             

 
 

Prescott Canyon Relocation 

 
Budget:   $332,000 
 
Total Cost:  $332,000 
 
Project Duration: FY2008 
 
Fund:   Wastewater Fund 
 
This project is to design and construct a replacement sewer trunk main through Prescott Canyon north of 
SR 69 to Prescott Canyon Estates. 
 
Operating Budget Impact:  None known. 
 

City of Prescott, Arizona, Fiscal Year 2007/08 Budget        377 



Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              332,000    -             -          -             -             -             332,000     
Total -              332,000    -             -          -             -             -             332,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater -              332,000    -             -          -             -             -             332,000     
Total -              332,000    -             -          -             -             -             332,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 

E Prescott Regional Force Main 

 
Budget:   $60,000 
 
Total Cost:  $345,000 
 
Project Duration: FY2007 – FY2008 
 
Fund:   Wastewater Fund 
 
The East Regional Force Main is a 10 inch sewer main that collects flow from six different sewer lift 
stations located in Yavapai Hills subdivision and the commercial area located on Walker Road.  These lift 
stations serve the residential areas and commercial areas and direct the flow into the 10 inch force main.  
The 10 inch main is approximately 1.5 miles in length. Recent information from the evaluation of the North 
Prescott Regional Force Main indicated that those portions of the main that remained full did not suffer 
adverse material degradation. This project would be to complete evaluation of the condition of the pipe 
begun in FY07 and implement construction recommendations in FY08. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
285,000      60,000      -             -          -             -             -             345,000     

Total 285,000      60,000      -             -          -             -             -             345,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 285,000      60,000      -             -          -             -             -             345,000     
Total 285,000      60,000      -             -          -             -             -             345,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             
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Airport WWTP Centrafuge and Building 

 
Budget:   $1,243,000 
 
Total Cost:  $1,292,440 
 
Project Duration: FY2006 – FY2008 
 
Fund:   Wastewater Fund 
 
This project is to complete the design, construction and startup of a sludge dewatering centrifuge and 
building at the Airport Wastewater Treatment Plant. 
 
Operating Budget Impact:  Additional electrical costs are anticipated with some offset in sludge disposal 
costs.  Minor maintenance activities are anticipated for the first two years with wear plate rebuilds on a 
three year cycle. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
49,440        1,243,000 -             -          -             -             -             1,292,440  

Total 49,440        1,243,000 -             -          -             -             -             1,292,440  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 49,440        1,243,000 -             -          -             -             -             1,292,440  
Total 49,440        1,243,000 -             -          -             -             -             1,292,440  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              7,000        13,000       22,000    13,000       13,000       22,000       90,000       
Total -              7,000        13,000       22,000    13,000       13,000       22,000       90,000       

 
 

Digester Cleaning 

 
Budget:   $250,000 
 
Total Cost:  $250,000 
 
Project Duration: FY2008 
 
Fund:   Wastewater Fund 
 
This project involves the periodic removal of accumulated grit and solids from the Sundog wastewater 
treatment plant secondary digester and recoating the interior to prevent corrosion. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              250,000    300,000     -          -             350,000     -             900,000     
Total -              250,000    300,000     -          -             350,000     -             900,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater -              250,000    300,000     -          -             350,000     -             900,000     
Total -              250,000    300,000     -          -             350,000     -             900,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 
Sundog Odor Control 

 
Budget:   $75,000 
 
Total Cost:  $4,475,000 
 
Project Duration: Ongoing Program 
 
Fund:   Wastewater Fund 
 
This project will be the addition of several phases of odor control equipment and structures.  Areas of the 
plant that will be improved are:  skimmings dewatering, septage receiving, and oxidation ditches. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              75,000      1,100,000  300,000  3,000,000  -             -             4,475,000  

Total -              75,000      1,100,000  300,000  3,000,000  -             -             4,475,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater -              75,000      1,100,000  300,000  3,000,000  -             -             4,475,000  
Total -              75,000      1,100,000  300,000  3,000,000  -             -             4,475,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 

Pretreatment Study 

 
Budget:   $26,000 
 
Total Cost:  $26,000 
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Project Duration: FY2008 
 
Fund:   Wastewater Fund 
 
This project is to continue the development of a wastewater pretreatment program to ensure compliance 
with EPA and ADEQ requirements.  It will include an analysis of businesses and sewage discharges, 
along with a review and an update of the City’s Pretreatment Code. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              26,000      -             -          -             -             -             26,000       

Total -              26,000      -             -          -             -             -             26,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater -              26,000      -             -          -             -             -             26,000       
Total -              26,000      -             -          -             -             -             26,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 
Sewer Mainline Replacement/Rehabilitation 

 
Budget:   $1,070,000 
 
Total Cost:  $4,285,000 
 
Project Duration: Ongoing Program 
 
Fund:   Wastewater Fund 
 
Replacement of failing sewer main lines identified through sewer system investigations.  With work order 
tracking, flow monitoring and mainline camera reports, sewer mainlines that cause repeated maintenance 
work, continuous service calls and have large amounts of infiltration are slated for replacements.  The 
identified sewer lines will be evaluated to determine the best method for replacement.  It is planned that 
evaluation and design of the lines will be conducted one fiscal year and construction will be conducted the 
next fiscal year. Yavapai Hills Sewer Rehabilitation Phase 1 project construction has been completed. 
Yavapai Hills Phase 2 design is complete and in the bidding stage. The sewer model will be laying the 
ground work also for the formation of the long term capital program for the lines to be replaced. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

15,000        1,070,000 1,000,000  100,000  1,000,000  100,000     1,000,000  4,285,000  
Total 15,000        1,070,000 1,000,000  100,000  1,000,000  100,000     1,000,000  4,285,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 15,000        1,070,000 1,000,000  100,000  1,000,000  100,000     1,000,000  4,285,000  
Total 15,000        1,070,000 1,000,000  100,000  1,000,000  100,000     1,000,000  4,285,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -             -             -             -             
Total -              -            -             -          -             -             -             -             

 
 

Lift Station Abandonment 

 
Budget:   $310,000 
 
Total Cost:  $2,050,000 
 
Project Duration: Ongoing Program 
 
Fund:   Wastewater Fund 
 
Currently the wastewater collection system contains 66 lift stations.  Wastewater collections has identified 
up to 12 lift stations that could be abandoned and replaced with a gravity sewer system.  This has been 
made possible due to the additional development of the area.  The abandonment of these left stations will 
result in gravity sewer collection systems taking the place of the lift stations.  This project will also require 
that easements be obtained to facilitate the installation of the sewer mains. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
40,000        310,000    400,000     150,000  500,000  150,000     500,000  2,050,000  

Total 40,000        310,000    400,000     150,000  500,000  150,000     500,000  2,050,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 40,000        310,000    400,000     150,000  500,000  150,000     500,000  2,050,000  
Total 40,000        310,000    400,000     150,000  500,000  150,000     500,000  2,050,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             
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Chemical Root Control 

 
Budget:   $150,000 
 
Total Cost:  $580,000 
 
Project Duration: FY2008 
 
Fund:   Wastewater Fund 
 
The purpose of this project is to apply a chemical root control agent in the sanitary sewers in order to kill 
root growth present in the mainlines and to inhibit regrowth, without permanently damaging the vegetation 
producing the roots. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
55,000        150,000    75,000       75,000    75,000    75,000       75,000    580,000     

Total 55,000        150,000    75,000       75,000    75,000    75,000       75,000    580,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 55,000        150,000    75,000       75,000    75,000    75,000       75,000    580,000     
Total 55,000        150,000    75,000       75,000    75,000    75,000       75,000    580,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 

Antelope Hills Improvement District 

 
Budget:   $132,640 
 
Total Cost:  $1,427,950 
 
Project Duration: FY2008 
 
Fund:   Improvement District Bonds 
 
This project will design a sewer for a wastewater improvement district project.  If the project moves 
forward, construction of the wastewater improvements will occur.  The subject area contains the roads of 
Wineglass Drive, Perkins Drive, Walking Diamond Drive, Yolo Drive and Cienega Drive. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

45,310        132,640    1,250,000  -          -          -             -          1,427,950  
Total 45,310        132,640    1,250,000  -          -          -             -          1,427,950  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Imp Dist Bonds 45,310        132,640    1,250,000  -          -          -             -          1,427,950  
Total 45,310        132,640    1,250,000  -          -          -             -          1,427,950  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
Lift Station Rehab 

 
Budget:   $100,000 
 
Total Cost:  $700,000 
 
Project Duration: Ongoing Program 
 
Fund:   Wastewater Fund 
 
The City’s wastewater collection system includes 66 lift stations as part of the infrastructure.  Many of 
these are aging to the point that they are in need of major work to maintain safe and efficient service to 
the system.  The rehabilitation processes to be utilized will include some of the following:  electrical panel 
replacements, pump replacements, rail system installations, piping replacements, force main rehab, 
concrete rehab & epoxy coatings, emergency generator installations, site fencing, access improvements 
and site maintenance. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
100,000      100,000    100,000     100,000  100,000  100,000     100,000  700,000     

Total 100,000      100,000    100,000     100,000  100,000  100,000     100,000  700,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Wastewater 100,000      100,000    100,000     100,000  100,000  100,000     100,000  700,000     
Total 100,000      100,000    100,000     100,000  100,000  100,000     100,000  700,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             
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VEHICLE CAPITAL OUTLAY 
 
 

Pickup Truck and Scale Equipment 

 
Budget:   $46,500 
 
Total Cost:  $46,500 
 
Project Duration: FY2008 
 
Fund:   1% Streets and Open Space Tax Fund 
 
Purchase of a truck and necessary equipment to enforce commercial truck weight requirements for travel 
on city streets.  The Police Department has sent a traffic officer to the Federal Department of 
Transportation training on commercial truck enforcement.  This type of traffic stop requires a federal 
certification. 
 
Operating Budget Impact:  Operating impact would include services expenses such as lube, oil and filter. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              46,500      -             -          -          -             -          46,500       

Total -              46,500      -             -          -          -             -          46,500       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              46,500      -             -          -          -             -          46,500       
Total -              46,500      -             -          -          -             -          46,500       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            1,000         1,000      1,000      1,000         1,000      5,000         
Total -              -            1,000         1,000      1,000      1,000         1,000      5,000          

 
 

Animal Control Vehicle 
 
Budget:   $30,000 
 
Total Cost:  $30,000 
 
Project Duration: FY2008 
 
Fund:   General Fund 
 
New Animal Control truck and related items such as two-way radio, cage for truck bed, reflective lettering 
and door emblems. 
 
Operating Budget Impact:  Operating impact would include services expenses such as lube, oil and filter. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              30,000      -             -          -          -             -          30,000       
Total -              30,000      -             -          -          -             -          30,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -              30,000      -             -          -          -             -          30,000       
Total -              30,000      -             -          -          -             -          30,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            1,000         1,000      1,000      1,000         1,000      5,000         
Total -              -            1,000         1,000      1,000      1,000         1,000      5,000         

 
 
4x4 All Terrain Vehicle 
 
Budget:   $8,000 
 
Total Cost:  $8,000 
 
Project Duration: FY2008 
 
Fund:   General Fund 
 
Funds for the purchase of a 500 EFI All Terrain Vehicles and three helmets.  The use of an ATV while on 
wildland fires gives the ability to scout the fire prior to deploying resources.  This vehicle also enables the 
wildland crew to extricate sick or injured firefighters off the line for medical treatment and allows the crew 
to deliver much needed water and supplies to the crew when they are several miles from the crew 
vehicles. 
 
Operating Budget Impact:  Operating impact would be minimal. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              8,000        -             -          -          -             -          8,000         

Total -              8,000        -             -          -          -             -          8,000         

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

General Fund -              8,000        -             -          -          -             -          8,000         
Total -              8,000        -             -          -          -             -          8,000         

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -              
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Police Vehicles 
 
Budget:   $82,430 
 
Total Cost:  $232,000 
 
Project Duration: FY2007 – FY2008 
 
Fund:   General Fund 
 
This is a carryover of funds to purchase several new police vehicles.  Most of the vehicles were received 
in FY2007, but the necessary safety and police equipment has not yet been installed. 
 
Operating Budget Impact:  Operating impact would include services expenses such as lube, oil and filter. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
149,570      82,430      -             -          -          -             -          232,000     

Total 149,570      82,430      -             -          -          -             -          232,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Cap Imp Fund 149,570      82,430      -             -          -          -             -          232,000     
Total 149,570      82,430      -             -          -          -             -          232,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 
Sidewalk Scrubber 

 
Budget:   $60,000 
 
Total Cost:  $60,000 
 
Project Duration: FY2008 
 
Fund:   Capital Improvement Fund 
 
The Integrated Sweeper-Scrubber is a sidewalk/industrial floor cleaning machine that eliminates the 
complexity of traditional sweeper-scrubbers by combining a scrubber and a sweeper into a single system 
called FloorSmartTM with a high-capacity, high-dump hopper and dry dust control allowing it to deliver 
superior cleaning results at a dramatically lower total cost of ownership. 
 
Operating Budget Impact:  Operating impact would include services expenses such as lube, oil and filter. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              60,000      -             -          -          -             -          60,000       
Total -              60,000      -             -          -          -             -          60,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Cap Imp Fund -              60,000      -             -          -          -             -          60,000       
Total -              60,000      -             -          -          -             -          60,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            1,000         1,000      1,000      1,000         1,000      5,000         
Total -              -            1,000         1,000      1,000      1,000         1,000      5,000          

 
 

Replacement Vehicles 

 
Budget:   $4,149,083 
 
Total Cost:  $4,149,083 
 
Project Duration: FY2008 
 
Fund:   Vehicle Replacement Fund 
 
This is for funding for the replacement of vehicles and equipment as recommended by the Fleet 
Maintenance Manager. 
 
Operating Budget Impact:  Not yet determined.  Vehicles are replacing older vehicles so maintenance 
should decrease. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              4,149,083 -             -          -          -             -          4,149,083  

Total -              4,149,083 -             -          -          -             -          4,149,083  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

1% Tax -              4,149,083 -             -          -          -             -          4,149,083  
Total -              4,149,083 -             -          -          -             -          4,149,083  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -             -          -             
Total -              -            -             -          -          -             -          -             

 
 
2WD SUV 

 
Budget:   $26,000 
 
Total Cost:  $26,000 
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Project Duration: FY2008 
 
Fund:   Water/Wastewater Fund 
 
Purchase of a new 2WD SUV 
 
Operating Budget Impact:  Operating impact would include services expenses such as lube, oil and filter. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              26,000      -             -          -          -          -          26,000       

Total -              26,000      -             -          -          -          -          26,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water Fund -              13,000      -             -          -          -          -          13,000       
Wastewater -              13,000      -             -          -          -          -          13,000       

Total -              26,000      -             -          -          -          -          26,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            250            250         250         250         250         1,250         
Total -              -            250            250         250         250         250         1,250         

 
 

2WD SWB Pickup 

 
Budget:   $15,000 
 
Total Cost:  $15,000 
 
Project Duration: FY2008 
 
Fund:   Water/Wastewater Funds 
 
Purchase of a new 2WD SWB pickup. 
 
Operating Budget Impact:  Operating impact would include services expenses such as lube, oil and filter. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              15,000      -             -          -          -          -          15,000       
Total -              15,000      -             -          -          -          -          15,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Water Fund -              7,500        -             -          -          -          -          7,500         
Wastewater -              7,500        -             -          -          -          -          7,500         

Total -              15,000      -             -          -          -          -          15,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            250            250         250         250         250         1,250         
Total -              -            250            250         250         250         250         1,250         

 
 
1 ½ Ton Dump Truck 

 
Budget:   $35,000 
 
Total Cost:  $35,000 
 
Project Duration: FY2008 
 
Fund:   Water Fund 
 
Purchase of 1 ½ Ton dump truck. 
 
Operating Budget Impact:  Operating impact would include services expenses such as lube, oil and filter. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              35,000      -             -          -          -          -          35,000       

Total -              35,000      -             -          -          -          -          35,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Solid Waste -              35,000      -             -          -          -          -          35,000       
Total -              35,000      -             -          -          -          -          35,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            1,400         1,400      1,400      1,400      1,400      7,000         
Total -              -            1,400         1,400      1,400      1,400      1,400      7,000         

 
 

Roll-Off Truck 

 
Budget:   $125,000 
 
Total Cost:  $125,000 
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Project Duration: FY2008 
 
Fund:   Solid Waste Fund 
 
This funding is to purchase a roll-off vehicle for the Solid Waste Department for the purpose of providing 
roll-off service to the community. 
 
Operating Budget Impact:  Fuel and maintenance costs for the service. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              125,000    -             -          -          -          -          125,000     

Total -              125,000    -             -          -          -          -          125,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Solid Waste -              125,000    -             -          -          -          -          125,000     
Total -              125,000    -             -          -          -          -          125,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            15,000       15,000    15,000    15,000    15,000    75,000       
Total -              -            15,000       15,000    15,000    15,000    15,000    75,000       

 
 
Airport Essential Vehicle Equipment 

 
Budget:   $48,000 
 
Total Cost:  $48,000 
 
Project Duration: FY2008 
 
Fund:   Airport Fund 
 
Purchase and installation of mandatory and essential equipment on vehicles obtained through the Vehicle 
Replacement Program.  This will include mandatory equipment for the operation and safety of the airport 
such as vehicle marking, lighting, and communication capability in addition to functional safety equipment. 
 
Operating Budget Impact:  None known. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              48,000      -             -          -          -          -          48,000       
Total -              48,000      -             -          -          -          -          48,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Fund -              48,000      -             -          -          -          -          48,000       
Total -              48,000      -             -          -          -          -          48,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 

Golf Carts 

 
Budget:   $504,020 
 
Total Cost:  $504,020 
 
Project Duration: FY2008 
 
Fund:   Golf Course Fund 
 
Purchase of golf carts through a lease/purchase program. 
 
Operating Budget Impact:  There will be annual debt service for this lease, but it will replace the current 
debt service in this area. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              504,020    -             -          -          -          -          504,020     

Total -              504,020    -             -          -          -          -          504,020     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Debt Financing -              504,020    -             -          -          -          -          504,020     
Total -              504,020    -             -          -          -          -          504,020     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 
Transportation Services Vehicle 
 
Budget:   $23,000 
 
Total Cost:  $23,000 
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Project Duration: FY2008 
 
Fund:   Streets (HURF) Fund 
 
Two wheel drive ½ ton truck for field review of signing, striping and traffic control.  Will also be used to 
conduct numerous engineering studies and traffic counts that require frequent use of a vehicle able to 
carry and store associate equipment.  A light duty pickup truck with a lockable cargo bed cover has been 
determined to best meet operational requirements. 
 
Operating Budget Impact:  Oil and fuel costs should be the major operating impact of this vehicle. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-             23,000       -          -          -          -          -          23,000         

Total -             23,000       -          -          -          -          -          23,000         

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

HURF -             23,000       -          -          -          -          -          23,000         
Total -             23,000       -          -          -          -          -          23,000         

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-             -             -          -          -          -          -          -               
Total -             -             -          -          -          -          -          -               
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AIRPORT CAPITAL OUTLAY AND PROJECTS 
 
 

North Ramp T Shades 

 
Budget:   $861,450 
 
Total Cost:  $1,722,900 
 
Project Duration: FY2008 – FY2009 
 
Fund:   Airport Fund 
 
Construct 70 shade style hangars on the north aircraft parking apron over the existing open tiedowns.  
This project involves constructing a large common canopy over the exposed tie down locations.  This will 
protect aircraft from exposure to sunlight, hail and extreme weather.   
 
Operating Budget Impact:  There will be minimal increases to maintenance and electricity costs.  Another 
operating impact will be the increase in debt service, but this will be offset by the increased rental 
revenue. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              861,450    861,450     -          -          -          -          1,722,900  

Total -              861,450    861,450     -          -          -          -          1,722,900  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Debt Financing -              861,450    861,450     -          -          -          -          1,722,900  
Total -              861,450    861,450     -          -          -          -          1,722,900  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 

Airport Master Plan 

 
Budget:   $200,000 
 
Total Cost:  $235,000 
 
Project Duration: FY2007 - FY2008 
 
Fund:   Airport Grants Fund 
 
Funding for the creation of a master plan involving Ernest A Love Field. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

35,000        200,000    -             -          -          -          -          235,000     
Total 35,000        200,000    -             -          -          -          -          235,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Grant 34,125        195,000    -             -          -          -          -          229,125     
Cap Imp Fund 875             5,000        -             -          -          -          -          5,875         

Total 35,000        200,000    -             -          -          -          -          235,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 
Airport Terminal Design 

 
Budget:   $175,000 
 
Total Cost:  $175,000 
 
Project Duration: FY2008 
 
Fund:   Airport Grants Fund 
 
Funds for the design of an airport terminal building at the Prescott Airport. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              175,000    -             -          -          -          -          175,000     

Total -              175,000    -             -          -          -          -          175,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Grant -              170,625    -             -          -          -          -          170,625     
Cap Imp Fund -              4,375        -             -          -          -          -          4,375         

Total -              175,000    -             -          -          -          -          175,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 

Design Taxiway C Extension 

 
Budget:   $150,000 
 
Total Cost:  $1,450,000 
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Project Duration: FY2008 Design – FY2009 Construct 
 
Fund:   Airport Grants Fund 
 
Design and construct Taxiway C to 200,000 lbs and 8,800 feet long. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              150,000    1,300,000  -          -          -          -          1,450,000  

Total -              150,000    1,300,000  -          -          -          -          1,450,000  

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Grant -              142,500    1,267,500  1,410,000  
Cap Imp Fund -              7,500        32,500       -          -          -          -          40,000       

Total -              150,000    1,300,000  -          -          -          -          1,450,000  

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -             -          -          -          -          -             
Total -              -            -             -          -          -          -          -             

 
 
Airport Beacon 

 
Budget:   $104,288 
 
Total Cost:  $165,001 
 
Project Duration: FY2008 
 
Fund:   Airport Grants Fund 
 
State grant to replace airport rotating beacon. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

60,713        104,288    -          -          -          -          -          165,001     
Total 60,713        104,288    -          -          -          -          -          165,001     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Grant 60,713        93,859      -          -          -          -          -          154,572     
Cap Imp Fund -              10,429      -          -          -          -          -          10,429       

Total 60,713        104,288    -          -          -          -          -          165,001     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -              

 
 

Airport Drainage Study 

 
Budget:   $100,000 
 
Total Cost:  $100,000 
 
Project Duration: FY2008 
 
Fund:   Airport Grants Fund 
 
Provides funds to complete an Airport Drainage Study. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              100,000    -          -          -          -          -          100,000     

Total -              100,000    -          -          -          -          -          100,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Grant -              90,000      -          -          -          -          -          90,000       
Cap Imp Fund -              10,000      -          -          -          -          -          10,000       

Total -              100,000    -          -          -          -          -          100,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -              

 
 
Design AARF 

 
Budget:   $100,000 
 
Total Cost:  $900,000 
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Project Duration: FY2008 Design – FY2009 Construction 
 
Fund:   Airport Grants Fund 
 
Budgeted funds are for the design of a new 5,000 SF Airport Fire Station at mid field.  It is anticipated the 
station will be constructed in FY09. 
 
Operating Budget Impact:  Not yet determined. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              100,000    800,000  -          -          -          -          900,000     

Total -              100,000    800,000  -          -          -          -          900,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Grant -              95,000      780,000  -          -          -          -          875,000     
Cap Imp Fund -              5,000        20,000    -          -          -          -          25,000       

Total -              100,000    800,000  -          -          -          -          900,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -              

 
 

Design Taxiway A5 Ext 

 
Budget:   $70,000 
 
Total Cost:  $720,000 
 
Project Duration: FY2008 Design – FY2009 Construct 
 
Fund:   Airport Grants Fund 
 
This is for funding for design of Taxiway A5 to Taxiway C.  It is anticipated that the construction will 
commence in FY2009. 
 
Operating Budget Impact:  Not yet determined. 
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Project Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              70,000      650,000  -          -          -          -          720,000     
Total -              70,000      650,000  -          -          -          -          720,000     

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Grant -              66,500      633,750  -          -          -          -          700,250     
Cap Imp Fund -              3,500        16,250    -          -          -          -          19,750       

Total -              70,000      650,000  -          -          -          -          720,000     

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             

 
 
Airport 2-Way Radios 

 
Budget:   $10,000 
 
Total Cost:  $10,000 
 
Project Duration: FY2008 
 
Fund:   Airport Grants Fund 
 
Purchase of intrinsically safe two-way radios. 
 
Operating Budget Impact:  None known. 
 
Project Budget

Life to Date 2008 2009 2010 2011 2012 2013 Total
-              10,000      -          -          -          -          -          10,000       

Total -              10,000      -          -          -          -          -          10,000       

Funding Source
Life to Date 2008 2009 2010 2011 2012 2013 Total

Airport Grant -              10,000      -          -          -          -          -          10,000       
Total -              10,000      -          -          -          -          -          10,000       

Annual Operation and Maintenance Budget
Life to Date 2008 2009 2010 2011 2012 2013 Total

-              -            -          -          -          -          -          -             
Total -              -            -          -          -          -          -          -             
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FY2008 FY2009 FY2010 FY2011 FY2012 FY2013

Beginning Balance, 7/1 -                  -                  -                  -                  -                  -                  

Revenues
General Fund 1,090,374       67,500            67,500            67,500            67,500            67,500            
HURF/1% Tax 37,579,408     20,010,000     10,205,000     1,260,000       4,980,000       1,265,000       
Transient Occupancy 474,500          22,000            22,000            22,000            22,000            22,000            
Impact Fees 1,433,125       4,200,000       -                  -                  -                  -                  
Capital Improvement Fund 14,906,859     -                  -                  -                  -                  -                  
Expendable Trust 100,000          -                  -                  -                  -                  -                  
Grants 5,296,031       -                  -                  -                  -                  -                  
Internal Service Funds 8,319,480       -                  -                  -                  -                  -                  
Water 16,479,740     14,804,550     19,356,000     10,466,000     11,776,000     4,245,000       
Wastewater 4,887,000       6,925,000       725,000          4,675,000       3,425,000       1,675,000       
Solid Waste 140,000          -                  -                  -                  -                  -                  
Transfer Station 1,053,156       -                  -                  -                  -                  -                  
Airport 1,457,288       3,611,450       -                  -                  -                  -                  
Golf Course 310,000          -                -                -                 -                 -                

Total Revenues 93,526,961     49,640,500     30,375,500     16,490,500     20,270,500     7,274,500       

Other Funding Sources
Debt Issues 27,986,304     39,010,292     35,092,301     -                  -                  -                  
Intergovernmental Contributions 898,930          32,366,577   29,773,320   -                 -                 -                

Total Other Funding Sources 28,885,234     71,376,869     64,865,621     -                  -                  -                  

TOTAL FUNDING SOURCES 122,412,195   121,017,369   95,241,121     16,490,500     20,270,500     7,274,500       

Capital Outlay/Projects & Ongoing Programs
General Government 8,887,523       20,000            20,000            20,000            20,000            20,000            
Recreation & Tourism 10,323,970     4,269,500       2,069,500       69,500            69,500            69,500            
Economic Development 3,342,226       -                  -                  -                  -                  -                  
Public Safety 6,867,195       -                  -                  -                  -                  -                  
Vehicle 5,152,033       -                  -                  -                  -                  -                  
Equipment 26,226            -                  -                  -                  -                  -                  
Facilities 6,978,098       350,000          -                  -                  -                  -                  
Transportation 43,361,083     20,010,000     10,205,000     1,260,000       4,980,000       1,265,000       
Water 25,095,963     85,831,419     82,221,621     10,466,000     11,776,000     4,245,000       
Wastewater 10,107,140     6,925,000       725,000          4,675,000       3,425,000       1,675,000       
Airport 2,270,738       3,611,450     -                -                 -                 -                

Total Capital Outlay/Projects 122,412,195   121,017,369   95,241,121     16,490,500     20,270,500     7,274,500       

Ending Balance, 6/30 -                  -                  -                  -                  -                  -                  

FY2008 Capital Outlay/Projects and Ongoing Programs
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Project Description FY09 FY10 FY11 FY12 FY13

HURF, Streets and Open Space
Iron Springs Road Widening
Open Space 3,000,000    3,000,000    3,000,000    3,000,000    4,000,000    
Copper Basin Rd. R/W & Phase I 4,413,000    
Williamson Valley - Roadway 3,000,000    4,360,000    
SR89A- Sideroad 8,950,000    
Pavement Preservation (Rubber Chip & ARACFC) 1,045,000    1,045,000    1,045,000    1,045,000    
Rosser Street Reconstruction 850,000       1,000,000    
Pavement Reconstruction Projects 2,000,000    2,000,000    2,000,000    
Unpaved Streets 1,000,000    1,000,000    2,000,000    3,000,000    
Senator Highway S. Mt. Vernon - City Limits 1,182,000    
Ruger Road Realignment@SR 89 1,610,000    
Sundog Connector 1,530,000    
Park Avenue 2,194,000    
Sundog Connector 1,200,000    
Mt Vernon Ave Gurley - Senator Hwy 1,200,000    

Total HURF, Streets and Open Space 12,463,000  16,377,000  12,405,000  13,379,000  10,045,000  

Finance Department
Financial Reporting, Utility Billing and Related Systems 500,000       

Total Finance Department 500,000       -              -              -              -              

Fire Department
Facilities

Station 76/Administration 6,900,000    
Station 77/Watson Lake 350,000       3,900,000    
Public Safety Training Center 7,050,000    
Station 78 North Prescott 350,000       4,900,000    

Total Fire Department 6,900,000    7,750,000    8,800,000    -              -              

Parks, Recreation & Library
19-Acre Park 1,806,750    6,750           7,100           7,100           7,500           
Pioneer Park Multiplex 2,000,000    2,000,000    
Branch Library in North Prescott 306,000       2,033,000    332,000       

Total Parks, Recreation & Library 3,806,750    2,006,750    313,100       2,040,100    339,500       

Wastewater Fund
Sewer Mainline Replacement/Rehabilitation 1,000,000    100,000       1,000,000    100,000       1,000,000    
Prescott North Sewer Improvement District 3,000,000    3,000,000    
Antelope Hills Improvement District 1,250,000    
Sundog Odor Control 1,100,000    300,000       3,000,000    
Street Projects

Copper Basin Road 1,400,000    
Rosser Street Phase I 757,000       
Sundog Connector 2,000,000    

Subtotal Streets 4,157,000    -              -              -              -              
Wastewater Five Year Plan 10,507,000  400,000       4,000,000    3,100,000    1,000,000    

Fiscal Years 2009-2113 Five-Year Plan
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Project Description FY09 FY10 FY11 FY12 FY13

Water Fund
Big Chino Water Project 70,515,419  64,865,621  
Surface Water Recharge Pipeline Replacement 1,000,000    
Indian Hills Reservoir - 2 ea 1MG 300,000       200,000       1,000,000    
Airport Zone Production/Recovery Wells 400,000       1,250,000    400,000       1,400,000    450,000       
Water Meter Changeout Program 1,000,000    1,500,000    1,500,000    
Pinnacle Circle New Reservoir 250,000       2,640,000    
New Thumb Butte Reservoir 150,000       1,680,000    
Airport Zone New Reservoir 531,000       2,950,000    
Airport Zone Main Feed - New Intermediate Pump Station to 2,549,000    
Haisley New Reservoir 193,000       1,419,000    
Copper Basin Reservoir 185,000       1,600,000    
Airport Zone 12" Main North Side Runway Loop 1,450,000    
Airport Zone Water Infrastructure South of SR89A 1,350,000    4,750,000    5,750,000    5,000,000    2,500,000    
12" Main - Pioneer Pump Station to Indian Hills Tanks 1,122,000    
12" Line Sundog Connector - East of Prescott Lakes Parkway 1,044,000    
Airport Zone 12" Main South Side Runway Loop 920,000       
20" Main - Aubrey St - Old South Reservoir to Pioneer Pump 887,000       
Mingus North Reservoir Upgrade 360,000       1,800,000    
Airport Zone Transmission Piping 550,000       3,500,000    
SR69 Corridor Phase II Water Main Upgrade 237,000       1,584,000    
12" Line SR 89 - Copper Basin Road to Prescott Pines Pump 175,000       1,100,000    
12" Line Miller Valley Rd. - Whipple St. to Lincoln and Grove 175,000       1,140,000    
12" Kyle/Downer Trail 171,000       1,282,000    
12" Line Delano Ave. - North Reservoirs to Cedarwood Tank 170,000       1,300,000    
North-South Zone 12" Pipeline 1,370,600    1,370,600    1,370,600    
12" Line Hassayampa Village - Copper Basin Rd to Thumb Butte Rd 200,000       1,350,000    
18" Line Smoke Tree Lane - 30" @ Willow Creek Rd. to Birchwood Cove 200,000       1,465,000    
12" Line Meadowrook to Sherwood 160,000       1,100,000    
16" Line Willow Creek Road -North Reservoirs to Whipple 140,000       1,235,000    
12" Line Sierry Peaks - Iron Springs to Forest View 135,000       1,050,000    
Upper Thumb Butte Replacement Reservoir 250,000       1,500,000    
12" Line Rill Road - Pinnacle Road to Country Park Pump Station 165,000       660,000       
12" Line Yakashba Dr. - Williamson Valley Road to Pinnacle Circle New Tank 115,000       930,000       
Tank Road Water Reservoir Abandonment 70,000         
Southview Pump Station Upgrade 62,000         310,000       
Abandon Cross Town Pump  Station 34,000         

Subtotal 84,900,419  87,120,621  15,020,600  18,691,600  7,754,600    
Street Projects

Copper Basin Road
Sundog Connector 1,044,000    

Subtotal 1,044,000    -              -              -              -              
Water Five Year Plan 85,944,419  87,120,621  15,020,600  18,691,600  7,754,600    

Police Department
Partial Enclosure, Shooting Range 2,150,000    
New PD/FD Building 15,500,000  
Extended Parking Lot 2,100,000    

Total Police Department Five Year Plan 2,150,000    15,500,000  -              -              2,100,000    

Fiscal Years 2009-2113 Five-Year Plan
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Capital Request
FY08

Request 
FY09

Request 
FY10

Request 
 FY11

Request 
 FY12

Request 
FY13

Request 

Central Garage
6000# Fork Truck 35,000       
Coolant Recovery/Recycling Equipment 5,000            
Vehicle Electronic Diagnostic Equipment 60,000          
Design/Construct Wash Bay and Purchase Equipment 430,000        
TIG Welding Machine and Accessories 20,000          
Service Truck w/Equipment 190,000        
Design/Construct Motorcycle Bay 150,000        
Power Floor Scrubber 10,000       

Total Central Garage Unfunded 35,000       515,000        340,000        -             10,000       -                

Facilities Maintenance
City Hall Security Proximity Access System 50,000       
Facilities Parking Lots 176,850        250,000        265,650     
Facilities Maintenance Software 12,500       
Replace Police Facility Upper Floor Carpet 87,583          
UPS Replacement 35,000          

Total Facilities Maintenance Unfunded 62,500       299,433        250,000        265,650     -             -                

HURF, Streets and Open Space
Pavement Reconstruction 2,000,000     2,000,000     
Drainage Projects 1,000,000  1,000,000     1,000,000     1,000,000  1,000,000  1,000,000     
Annual Pavement Preservation 1,000,000  1,000,000     1,000,000     1,000,000  1,000,000  1,000,000     
Unpaved Streets 750,000        
Unpaved Alleys 400,000     400,000        400,000        400,000     400,000     400,000        
Side Road Connector Bridge 8,750,000     

Total HURF, Streets and Open Space Unfunded 2,400,000  5,150,000     4,400,000     2,400,000  2,400,000  11,150,000   

Water
Unpaved Streets 600,000        
Unpaved Alleys 150,000     150,000        150,000        150,000     150,000     150,000        

Total Water Unfunded 150,000     750,000        150,000        150,000     150,000     150,000        

Wastewater 
Sundog Plant Paving 785,000     
Sundog Trunk Main 750,000     5,000,000     750,000        5,000,000  750,000     5,000,000     
SR69/89 Interchange Crossing Main 420,000     
Unpaved Alleys 380,000     200,000        200,000        200,000     200,000     150,000        
Sundog Replacement Emergency Generator 360,000     
Airport RAS/WAS Pump Station 345,000     
Collection System Condition Assessment 250,000     100,000        100,000        100,000     
Willow Lake Force Main Replacement 235,000     4,350,000     
Storm Ranch 200,000     2,000,000     
Cliff Rose Lift Station Upgrade 190,000     952,000        
Recharge Cell Rehabilitation 170,000     70,000          70,000          80,000       80,000       90,000          
Miller Valley Road - Brannen Ave to Hospital Ent 162,000     1,078,000     
Sundog Solids Handling Upgrade 108,000     50,000          800,000        
Sundog Plant Site, Processes and Equipment Masterplan 100,000     
Airport Plant Site, Processes and Equipment Masterplan 100,000     
Wastewater Infrastructure South of SR89A 100,000     1,150,000     1,300,000     1,750,000  2,150,000  1,500,000     
Sundog & Airport SCADA Systems 95,000       
6 Yd Dump Truck 95,000       
Manhole Rehabilitation/Replacement/Installation 50,000       50,000          50,000          50,000       50,000       50,000          
Sundog Biosolids Master Plan 50,000       350,000     
Airport Biosolids Master Plan 50,000       350,000     
Sundog & Airport Electronic Effluent Dispensing 35,000       
Sundog Dewatering Bed Removals 75,000          
Airport Plant Process Upgrades 1,750,000     100,000        1,100,000  
Granite Street - Granit Creek to Leroux 375,000        2,500,000     450,000     3,000,000  
Whipple St - Miller Valley to Gail Gardner 60,000          400,000        
New Recharge Cell #9 80,000       600,000        
Unpaved Streets 600,000        

Total Wastewater Unfunded 5,030,000  17,860,000   6,270,000     8,730,000  7,010,000  7,390,000     

City of Prescott Unfunded Capital
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Capital Request
FY08

Request 
FY09

Request 
FY10

Request 
FY11

Request 
 FY12

Request 
FY13

Request 

Airport/Airport Grants
Color Copy Machine 17,000       
Fuel Farm Catwalk 12,000       
Self Fueling Facility 265,000        
40 Acres RPZ Acquisition 4,000,000     
Runway 21L/Terminal Environmental Assessment 150,000        
Taxiway A5 Build 650,000        
Taxiway C Build 1,300,000     
Taxiway D Design 150,000        
Taxiway D Build 1,300,000     
Runway 21L Extension Build 4,000,000     
Design New Maintenance Building 100,000        
Construct New ARFF 800,000        
Construct New Maintenance Building 850,000        
Security Upgrades 1,950,000     
Drainage Improvements 1,150,000     
Taxiway F Design/Build 30,000          300,000        
New Terminal 13,300,000   
Airfield Lighting Upgrade 1,200,000     1,800,000  
Environmental Assessment Update 250,000        
Paved Shoulders 1,000,000     2,000,000  
New ARFF Truck 500,000        
21L High Speed Exits 75,000          1,000,000  
Taxiway B Extension 45,000       150,000        
Master Plan Update 300,000     

Total Airport/Airport Grants Unfunded 29,000       16,695,000   16,625,000   2,845,000  2,300,000  150,000        

Golf Course
Web Site Development 15,000          
Cart Paths 50,000       200,000     100,000        
Improvements to Maintenance Area 75,000       
Bridges 60,000       
Clubhouse Remodeling 365,000     
Parking Lot 100,000     
Golf Course Improvements 250,000     250,000        
Maintenance Facility Improvements 200,000        

Total Golf Course Unfunded -             15,000          -                550,000     550,000     550,000        

Parking Garage
Phone Alarm System 20,000       

Total Parking Garage Unfunded 20,000       -                -                -             -             -                

City of Prescott Unfunded Capital
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RESOLUTION NO. 3823 
 
 A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF PRESCOTT, YAVAPAI 
COUNTY, ARIZONA, ADOPTING A TENTATIVE BUDGET, ADOPTING THE ESTIMATED AMOUNTS 
REQUIRED TO MEET THE PUBLIC EXPENSES FOR THE CITY OF PRESCOTT FOR THE FISCAL 
YEAR 2007-08, AUTHORIZING AND DIRECTING PUBLICATION OF STATEMENTS AND 
SCHEDULES OF THE TENTATIVE BUDGET, TOGETHER WITH NOTICE OF HEARING ON SAID 
BUDGET AND NOTICE OF DATE OF FINAL ADOPTION OF SAID BUDGET, AND NOTICE OF DATE 
OF ESTABLISHMENT OF THE EXPENDITURE LIMITATION, AND NOTICE OF THE DATE FOR 
FIXING A TAX LEVY 
 
ENACTMENTS: 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF 
PRESCOTT AS FOLLOWS: 
 
 SECTION 1. THAT, the statements and schedules attached are hereby adopted as the 
estimated amounts required to meet the public expenses for the City of Prescott and as the tentative 
budget for the fiscal year 2007-08. Copies of said statements and schedules have been distributed to the 
Council and are on file in the office of the City Manager.  Said copies are attached hereto for the purpose 
of publication only, except that they are hereby ordered to be entered into the minutes of the City Council 
of the City of Prescott. 
  
 SECTION 2. THAT, the Clerk is hereby authorized and directed to publish in the manner 
prescribed by law, the attached statements and schedules as said tentative budget, together with a copy 
of this Resolution as notice of the meetings of the City Council, to wit: 
 

A. That the City Council will meet on the 26th day of June, 2007, at 3:00 P.M., in the Council 
Chambers of the Municipal Offices Building, 201 South Cortez Street, Prescott, Arizona, 
at a Regular Meeting to hold a public hearing when and where any citizen may appear 
and be heard or submit written comments in favor of or against any proposed use within 
the budget, expenditure limitation, or the tax levy; at said time and place or after said 
hearing for the purpose of finally adopting the budget and establishment of the 
expenditure limitation for the fiscal year 2007-08 for the City of Prescott.  The proposed 
budget may be examined on weekdays at 201 South Cortez Street, Prescott, Arizona, 
between 8:00 A.M. and 5:00 P.M. or on the Internet at www.cityofprescott.net.  
 

B. That the City Council will further meet at a Regular Meeting on the 17th day of July, 2007, 
at 3:00 P.M. in the Council Chambers of the Municipal Building, 201 South Cortez Street, 
Prescott, Arizona, for the purpose of adopting the property tax levy for fiscal year 2007-08 
for the City of Prescott. 

 
 SECTION 3.  THAT, upon the recommendation by the City Manager and with the approval of 
the Council, expenditures may be made from the appropriation for contingencies.  The transfers of any 
sums within or without any specific appropriations shall conform to Article VI, Section 11, Prescott City 
Charter. 
 
 SECTION 4. THAT, money from any fund may be used for any of these appropriations except 
money specifically restricted by State Law, City Charter, codes, ordinance, or resolution. 
  
 PASSED and ADOPTED by the Mayor and Council of the City of Prescott, Arizona, on this 12th 
day of June, 2007. 
 
/s/ ROWLE SIMMONS, Mayor 
 
ATTEST:     /s/ ELIZABETH A BURKE, City Clerk 
APPROVED AS TO FORM:   /s/ GARY D KIDD, City Attorney 
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RESOLUTION NO. 3834 
 

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF PRESCOTT, YAVAPAI 
COUNTY, ARIZONA, FINALLY DETERMINING AND ADOPTING ESTIMATES OF PROPOSED 
EXPENDITURES FOR THE FISCAL YEAR 2008, AND DECLARING THAT THE SAME SHALL 
CONSTITUTE THE BUDGET FOR THE CITY OF PRESCOTT FOR SAID FISCAL YEAR AND 
ESTABLISHING THE EXPENDITURE LIMITATION AND ADOPTING THE CAPITAL IMPROVEMENT 
PROGRAM FOR FISCAL YEARS 2009 THROUGH 2013, APPROVING AND UPDATING THE JOB 
ROSTER FOR THE CITY OF PRESCOTT AND SETTING FORTH ITS DETERMINATION AS TO 
UNFUNDED CAPITAL AND OTHER UNFUNDED BUDGETARY REQUESTS. 
 
RECITALS: 

 
 WHEREAS, in accordance with the Provisions of Title 42, Chapter 17, Articles 1-5, Arizona Revised 
Statutes, the City Council did, on the 12th day of June, 2007, make an estimate of the different amounts 
required to meet the public expenses for the ensuing year, also an estimate of revenues from sources other 
than direct taxation, and the amount to be raised by taxation upon real and personal property within the City 
of Prescott; and 
 
 WHEREAS, in accordance with said sections of said title, and following due public notice, the Council 
met on June 26, 2007, at which meeting any taxpayer was privileged to appear and be heard in favor of or 
against any of the proposed expenditures, establishing the expenditure limitation, or tax levies; and 

 
 WHEREAS, during the budgeting process for fiscal year 2008 the Council established a Capital 
Improvement Program for fiscal year 2009 through fiscal year 2013; and 
 
 WHEREAS, the City Job Roster is included in the accompanying exhibit and the Council wishes to 
update its job roster and approve the job roster as provided by the Prescott City Charter; and 
 
 WHEREAS,  Unfunded Capital Projects are included in the accompanying exhibit and the Council 
wishes to update its job roster and approve the job roster as provided by the Prescott City Charter; and 
 
 WHEREAS, it appears that publication has been duly made as required by law, of said estimates 
together with a notice that the City Council would meet on July 17, 2007, in Prescott City Council Chambers 
at 201 South Cortez Street, Prescott, Arizona for the purpose of hearing taxpayers and making tax levies as 
set forth in said estimates; and 
 
 WHEREAS, it appears that the sums to be raised by primary taxation, as specified therein, do not in 
the aggregate amount exceed that amount as computed in Arizona Revised Statutes, Title 42, Section 
17051.A. 
 
ENACTMENTS: 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF 
PRESCOTT AS FOLLOWS: 
 
 SECTION 1. THAT, the said estimates of revenue and expenditures shown on the 
accompanying schedules as now increased, reduced or changed by and the same are hereby adopted as 
the budget of the City of Prescott for the fiscal year 2008. 
 
 SECTION 2. THAT, the expenditure limitation for the City of Prescott for fiscal year 2007 be 
established at $207,845,476. 
 
 SECTION 3. THAT, the Capital Improvement Program shown in the accompanying exhibit 
be adopted by the City of Prescott for the fiscal years 2009 through 2013. 
 
 SECTION 4. THAT, the Roster of Jobs shown in the attached accompanying exhibit and 
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approved by the City of Prescott and in accordance with Article IV of the Prescott City Charter. 
 
 SECTION 5. THAT the Council in its legislative discretion has reviewed the budgetary items 
referred to in the annual budget proposals as “Unfunded Capital,” which items are referred to in the 
accompanying exhibit referenced as Unfunded Capital and in the exercise of such legislative function has 
determined in its discretion not to spend existing resources for the purchase of equipment, personnel, 
construction, reconstruction or maintenance of the unfunded proposals and projects contained in or 
referred to in the “Unfunded Capital” exhibit.  Further, the City Council has exercised its budgetary and 
legislative discretion with respect to its decision not to provide governmental funding or services for the 
Unfunded Capital items, as well as for the requested equipment, personnel, construction or maintenance 
of facilities or capital items requested in departmental budgetary proposals considered by the Countil in 
its annual budget retreat and its review of the budget proposals of each city department, (including all 
proposals for capital funding and that the decision not to fund, to repair, to improve, maintain, 
reconstruct).  The Council has determined not to spend existing resources for the purchase of equipment, 
personnel, construction, reconstruction or maintenance of the unfunded proposals and unfunded projects 
requested by the City departments.  This determination constitutes a decision by the City Council not to 
provide the resources necessary for such proposals to be funded, including specifically the decision as to 
which streets, sidewalks, sanitary sewer, and parking lots will be repaired, maintained, and reconstructed 
or otherwise funded for the ensuing fiscal year and which will not be funded. 
 
 PASSED, APPROVED and ADOPTED by the Mayor and Council of the City of Prescott, Arizona, 
on this 26th day of June, 2007. 
 
/s/ ROWLE SIMMONS, Mayor 
 
ATTEST:     /s/ ELIZABETH A BURKE, City Clerk 
APPROVED AS TO FORM:   /s/ GARY D KIDD, City Attorney 
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CITY OF PRESCOTT, ARIZONA
Summary Schedule of Estimated Revenues and Expenditures/Expenses

Fiscal Year 2007-08

SOURCES <USES> IN <OUT>
Primary:

1,160,983$        
Secondary:
                          

3. Debt Service Funds Available 2,188,946               2,188,627             148,267                1,915,789          795,205                 2,859,261                2,711,630                      

4. Less: Designation for Future 
Debt Retirement                                                                                                                                                                                  

5. Total Debt Service Funds 2,188,946               2,188,627             148,267                1,915,789          795,205                                                                                                                                    2,859,261                2,711,630                      

6. Capital Projects Funds 529,299                  75,000                                                                                                                                            

7. Permanent Funds 100,000                  100,000                664,623                26,000                   690,623                   100,000                         

8. Enterprise Funds Available 84,939,155             43,522,548           32,967,601                                     45,215,503             27,986,304                                             80,804                230,000              106,020,212            89,063,447                    

9. Less: Designation for Future 
Debt Retirement                                                                                                                                                                                  

10. Total Enterprise Funds 84,939,155             43,522,548           32,967,601                                     45,215,503             27,986,304                                             80,804                230,000              106,020,212            89,063,447                    

11. Internal Service Funds 15,251,985             10,502,638           4,690,439                                       10,584,270                                                                                                      400,000              14,874,709              15,183,693                    

12. TOTAL ALL FUNDS 187,724,529$         118,359,713$       85,227,886$         3,076,772$        129,854,645$         27,986,304$           $                              5,382,446$         5,382,446$         246,145,607$          207,845,476$                

EXPENDITURE LIMITATION COMPARISON 2006-07 2007-08
1.  Budgeted expenditures/expenses 187,724,529$         207,845,476$           
2.  Add/subtract: estimated net reconciling items                                                               
3.  Budgeted expenditures/expenses adjusted for reconciling items 187,724,529           207,845,476             
4.  Less: estimated exclusions                                                               
5.  Amount subject to the expenditure limitation 187,724,529$         207,845,476$           
6.  EEC or voter-approved alternative expenditure limitation $                            $                              

*
**

***

$                         2,515,839$         

76,350,236              31,689,533           35,784,007           

$                              

37,501,194                                                                           65,896,200                    

45,350,566$            34,890,506$                  

2,236,607           

Amounts in this column represent Fund Balance/Net Asset amounts except for amounts invested in capital assets, net of related debt, and reserved/restricted amounts established as offsets to assets 
presented for informational purposes (i.e., prepaids, inventory, etc.).

Includes Expenditure/Expense Adjustments Approved in 2006-07 from Schedule E.       
Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.

Special Revenue Funds 5,301,642           2. 52,176,844             

$                            10,972,949$         35,732,473$           

FUND

General Fund 32,538,300$           30,281,367$         

ADOPTED 
BUDGETED 

EXPENDITURES/
EXPENSES 

2006-07*

ACTUAL 
EXPENDITURES/

EXPENSES 
2006-07**

1.

INTERFUND TRANSFERS
2007-08

TOTAL FINANCIAL 
RESOURCES 

AVAILABLE 2007-
08

BUDGETED 
EXPENDITURES/

EXPENSES
2007-08

FUND BALANCE/
NET ASSETS***
July 1, 2007**

DIRECT 
PROPERTY TAX 

REVENUES 
2007-08

ESTIMATED 
REVENUES 

OTHER THAN 
PROPERTY 

TAXES 
2007-08

OTHER FINANCING
2007-08

 4/07 SCHEDULE A



2006-07 2007-08
FISCAL YEAR FISCAL YEAR

1.
$ 1,151,737 $ 1,207,632

2.

$

3. Property tax levy amounts

A. Primary property taxes $ 1,128,971 $ 1,160,983

B. Secondary property taxes 1,706,825 1,915,789
C. Total property tax levy amounts $ 2,835,796 $ 3,076,772

4. Property taxes collected*

A. Primary property taxes
(1)  2006-07 year's levy $ 1,097,575
(2)  Prior years’ levies 31,396
(3)  Total primary property taxes $ 1,128,971

B. Secondary property taxes
(1)  2006-07 year's levy $ 1,654,341
(2)  Prior years’ levies 52,484
(3)  Total secondary property taxes $ 1,706,825

C. Total property taxes collected $ 2,835,796

5. Property tax rates

A. City/Town tax rate
(1)  Primary property tax rate 0.2182 0.1991
(2)  Secondary property tax rate 0.3093 0.2981
(3)  Total city/town tax rate 0.5275 0.4972

B. Special assessment district tax rates
Secondary property tax rates - As of the date the proposed budget was prepared, the City
of Prescott did not operate any special assessment districts for which secondary property
taxes are levied.

*

CITY OF PRESCOTT, ARIZONA
Summary of Tax Levy and Tax Rate Information

Fiscal Year 2007-08

Maximum allowable primary property tax levy. 
A.R.S. §42-17051(A).

Includes actual property taxes collected as of the date the proposed budget was prepared, plus 
estimated property tax collections for the remainder of the fiscal year.

Amount received from primary property taxation in 
the 2006-07 fiscal year in excess of the sum of that 
year's maximum allowable primary property tax 
levy. A.R.S. §42-17102(A)(18).
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SOURCE OF REVENUES

ESTIMATED 
REVENUES 

2006-07

ACTUAL 
REVENUES 

2006-07*

ESTIMATED 
REVENUES 

2007-08

GENERAL FUND

Local taxes
Privilege and Use Tax $ 15,174,828 $ 16,045,553 $ 16,372,000
Franchise Taxes 1,352,757 1,492,102 1,536,865

Licenses and permits 1,226,600 1,152,025 1,322,650

Intergovernmental
State 10,909,446 10,909,446 12,403,799
County 40,362 40,362
Local Jurisdictions 2,100,342 2,143,938 2,224,962

Charges for services 672,700 741,469 783,550

Fines and forfeits 406,072 327,672 407,572

Interest on investments 300,000 300,000 300,000

In-lieu property taxes 94,550 94,550 94,550

Miscellaneous 261,025 300,286 286,525

Total General Fund $ 32,538,682 $ 33,547,403 $ 35,732,473

SPECIAL REVENUE FUNDS

Highway User Revenue Fund
Intergovernmental - State $ 3,783,650 $ 3,783,736 $ 3,839,608
Intergovernmental - Local Jurisdictions 205,404 205,404 250,759
Miscellaneous 437,415 415,712 373,352

Total Highway User Revenue Fund $ 4,426,469 $ 4,404,852 $ 4,463,719

Streets and Open Space Tax
Streets and Open Space Tax $ 14,826,828 $ 15,531,500 $ 15,945,000
Intergovernmental - County 1,000,000 273,831 839,615
Interest Earned 300,000 955,000 754,000
Intergovernmental - Local Jurisdictions 101,860 452,614

Total Streets and Open Space Tax Fund $ 16,126,828 $ 16,862,191 $ 17,991,229

Transient Occupancy Fund
Transient Occupancy Tax $ 398,197 $ 427,759 $ 440,592
Miscellaneous 5,000 6,100 3,000

T Total Transient Occupancy Fund $ 403,197 $ 433,859 $ 443,592

Capital Improvement Fund
Sale of Property $ $ 500,000 $ 8,000,000
Donations/Contributions 426,000
Interest Earned 300,000 300,000
Miscellaneous 187,000 18,091 13,000

Total Capital Improvement Fund $ 613,000 $ 818,091 $ 8,313,000

Impact Fee Fund
Impact Fees $ 1,418,400 $ 1,111,920 $ 1,452,150
Miscellaneous 118,400 162,636 139,718

Total Impact Fee Fund $ 1,536,800 $ 1,274,556 $ 1,591,868

Grants Fund
Miscellaneous Grants 4,874,546 2,206,986 4,697,786

Total Grants Fund $ 4,874,546 $ 2,206,986 $ 4,697,786

 *

CITY OF PRESCOTT, ARIZONA
Summary by Fund Type of Revenues Other Than Property Taxes

Fiscal Year 2007-08

Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.
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SOURCE OF REVENUES

ESTIMATED 
REVENUES 

2006-07

ACTUAL 
REVENUES 

2006-07*

ESTIMATED 
REVENUES 

2007-08

CITY OF PRESCOTT, ARIZONA
Summary by Fund Type of Revenues Other Than Property Taxes

Fiscal Year 2007-08

Public Safety Sales Tax Fund
Public Safety Tax 2,253,996

Total Public Safety Sales Tax Fund $ 2,253,996 $ $

Total Special Revenue Funds $ 30,234,836 $ 26,000,535 $ 37,501,194

DEBT SERVICE FUNDS

Special Assessments $ 342,151 $ 342,597                 $ 458,253
Interest Earned 149,970 169,052 336,952

Total Debt Service Funds $ 492,121 $ 511,649 $ 795,205

PERMANENT FUNDS

Acker Trust $ 26,000 $ 26,000 $ 26,000
Miscellaneous Gift Fund 75,000 75,000

Total Permanent Funds $ 101,000 $ 101,000 $ 26,000

ENTERPRISE FUNDS

Water Fund $ 21,078,782 $ 18,366,720 $ 19,985,028
Wastewater Fund 6,390,341 5,945,525 6,346,805
Solid Waste Fund 5,635,085 5,980,679 6,018,193
Transfer Station Fund 4,293,338 4,311,972 5,253,241
Golf Course Fund 3,756,148 3,424,332 4,224,682
Airport Fund 2,952,848 1,995,305 3,309,554
Parking Garage Fund 90,064 154,961 78,000

Total Enterprise Funds $ 44,196,606 $ 40,179,494 $ 45,215,503

INTERNAL SERVICE FUNDS

Central Garage Fund $ 3,984,732 $ 4,221,083 $ 5,514,810
Self-Insurance Fund 1,613,709 1,665,809 1,778,301
Facilities Maintenance Fund 912,034 922,512 955,726
Engineering Fund 2,138,837 1,974,032 2,335,433

Total Internal Service Funds $ 8,649,312 $ 8,783,436 $ 10,584,270

TOTAL ALL FUNDS $ 116,212,557 $ 109,123,517 $ 129,854,645

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was 
prepared, plus estimated revenues for the remainder of the fiscal year.
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FUND SOURCES <USES> IN <OUT>
GENERAL FUND
Capital Improvement Fund $ $ $ $ 2,012,204
Grants Fund 453,635
1% Streets and Open Space Fund 50,000

Total General Fund $ $ $ $ 2,515,839
SPECIAL REVENUE FUNDS
Capital Improvement Fund $ $ $ 3,907,797 $ 80,804
Grants Fund 558,245
1% Streets and Open Space Fund 835,600 864,000
Impact Fees 1,286,203
Streets (HURF) Fund 5,600

Total Special Revenue Funds $ $ $ 5,301,642 $ 2,236,607
ENTERPRISE FUNDS
Water Fund $ 15,254,194 $ $ $ 115,000
Wastewater Fund 11,366,640 115,000
Airport Fund 861,450 80,804
Golf Course Fund 504,020

Total Enterprise Funds $ 27,986,304 $ $ 80,804 $ 230,000
INTERNAL SERVICE FUNDS
Central Garage $ $ $ $ 400,000

Total Internal Service Funds $ $ $ $ 400,000

TOTAL ALL FUNDS $ 27,986,304 $ $ 5,382,446 $ 5,382,446

2007-08 2007-08

CITY OF PRESCOTT, ARIZONA
Summary by Fund Type of Other Financing Sources/<Uses> and Interfund Transfers

Fiscal Year 2007-08
OTHER FINANCING INTERFUND TRANSFERS
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FUND/DEPARTMENT

ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES 

2006-07

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

2006-07

ACTUAL 
EXPENDITURES/

EXPENSES 
2006-07*

BUDGETED 
EXPENDITURES/

EXPENSES 
2007-08

GENERAL FUND
City Council $ 63,757 $ $ 62,921 $ 65,668
City Clerk 252,356 39,995 253,457
City Court 532,210 528,607 553,132
City Manager 1,211,715 1,182,328 1,726,995
Legal Department 274,651 274,453 296,135
Budget & Finance 1,528,314 (100,000) 1,354,002 1,588,715
Administrative Services 463,398 452,426 574,499
Community Development 2,311,442 2,045,107 2,753,941
Parks, Recreation & Library 5,959,076 5,927,023 6,356,522
Police Department 12,729,140 11,616,847 12,903,536
Fire Department 7,312,241 6,797,658 7,817,906

Total General Fund $ 32,638,300 $ (100,000) $ 30,281,367 $ 34,890,506
SPECIAL REVENUE FUNDS

Highway User Fund $ 4,957,660 $ $ 4,933,772 $ 4,563,615
1% Streets and Open Space 30,861,406 16,373,030 39,222,070
Transient Occupancy Tax 672,707 672,707 474,500
Capital Improvement Fund 6,604,226 5,221,390 14,906,859
Impact Fee Fund 2,946,822 1,950,099 1,433,125
Grants Fund 5,320,012 2,538,535 5,296,031
Public Safety Tax 814,011

Total Special Revenue Funds $ 52,176,844 $ $ 31,689,533 $ 65,896,200

DEBT SERVICE FUNDS $ 2,188,946 $ $ 2,188,627 $ 2,711,630
CAPITAL PROJECTS FUNDS

Willow/Watson Lake Develop. 529,299 75,000
Total Capital Projects Funds $ 529,299 $ $ 75,000 $

PERMANENT FUNDS
Trust Funds 100,000 100,000 100,000

Total Permanent Funds $ 100,000 $ $ 100,000 $ 100,000
ENTERPRISE FUNDS

Water Fund $ 47,912,132 $ $ 19,383,904 $ 44,994,671
Wastewater Fund 20,280,135 8,562,411 23,049,931
Solid Waste Fund 5,125,605 5,078,724 5,763,198
Transfer Station Fund 4,896,473 4,637,259 5,897,867
Golf Course Fund 3,685,404 90,000 3,766,113 4,996,732
Airport Fund 2,849,865 1,996,678 4,251,808
Parking Garage Fund 89,541 10,000 97,459 109,240

Total Enterprise Funds $ 84,839,155 $ 100,000 $ 43,522,548 $ 89,063,447
INTERNAL SERVICE FUNDS

Central Garage $ 10,669,970 $ $ 6,149,210 $ 10,262,245
Self-Insurance Fund 1,532,644 1,428,976 1,651,301
Engineering Fund 2,137,337 2,052,068 2,331,933
Facilities Maintenance Fund 912,034 872,384 938,214

Total Internal Service Funds $ 15,251,985 $ $ 10,502,638 $ 15,183,693
TOTAL ALL FUNDS $ 187,724,529 $ $ 118,359,713 $ 207,845,476

*

Summary by Department of Expenditures/Expenses Within Each Fund Type
Fiscal Year 2007-08

CITY OF PRESCOTT, ARIZONA

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget 
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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DEPARTMENT/FUND

ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES 

2006-07

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

2006-07

ACTUAL 
EXPENDITURES/

EXPENSES 
2006-07*

BUDGETED 
EXPENDITURES/

EXPENSES 
2007-08

Public Works: $ $ $ $
1% Streets and Open Space 30,861,406 16,419,530 39,175,570
Streets (HURF) Fund 4,957,660 4,933,772 4,563,615
Water Fund 47,912,132 19,383,904 44,994,671
Wastewater Fund 20,280,135 8,562,411 22,599,931

Department Total $ 104,011,333 $ $ 49,299,617 $ 111,333,787

 
*

Summary by Department of Expenditures/Expenses 
Fiscal Year 2007-08

CITY OF PRESCOTT, ARIZONA

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the 
proposed budget was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.
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Salary
Range Minimum Midpoint Maximum

Salary
Range Minimum Midpoint Maximum

11 11,936.04    14,323.25    16,710.46    61 41,025.47    49,230.57    57,435.66    
12 12,234.45    14,681.34    17,128.23    62 42,051.10    50,461.32    58,871.54    
13 12,540.31    15,048.37    17,556.43    63 43,102.37    51,722.85    60,343.32    
14 12,853.82    15,424.59    17,995.35    64 44,179.94    53,015.93    61,851.92    
15 13,175.16    15,810.19    18,445.22    65 45,284.44    54,341.33    63,398.22    
16 13,504.53    16,205.44    18,906.34    66 46,416.55    55,699.86    64,983.17    
17 13,842.14    16,610.57    19,379.00    67 47,576.97    57,092.37    66,607.76    
18 14,188.21    17,025.85    19,863.49    68 48,766.39    58,519.67    68,272.95    
19 14,542.91    17,451.49    20,360.07    69 49,985.56    59,982.67    69,979.78    
20 14,906.48    17,887.78    20,869.07    70 51,235.19    61,482.23    71,729.27    
21 15,279.15    18,334.98    21,390.81    71 52,516.08    63,019.30    73,522.51    
22 15,661.13    18,793.36    21,925.58    72 53,828.97    64,594.77    75,360.56    
23 16,052.66    19,263.19    22,473.72    73 55,174.70    66,209.64    77,244.58    
24 16,453.97    19,744.77    23,035.56    74 56,554.06    67,864.87    79,175.68    
25 16,865.32    20,238.39    23,611.45    75 57,967.92    69,561.51    81,155.09    
26 17,286.95    20,744.34    24,201.73    76 59,417.11    71,300.53    83,183.95    
27 17,719.12    21,262.95    24,806.77    77 60,902.54    73,083.05    85,263.56    
28 18,162.11    21,794.53    25,426.95    78 62,425.10    74,910.12    87,395.14    
29 18,616.16    22,339.39    26,062.62    79 63,985.73    76,782.88    89,580.02    
30 19,081.56    22,897.87    26,714.18    80 65,585.39    78,702.47    91,819.55    
31 19,558.60    23,470.32    27,382.04    81 67,225.02    80,670.03    94,115.03    
32 20,047.57    24,057.09    28,066.60    82 68,905.65    82,686.78    96,467.91    
33 20,548.77    24,658.53    28,768.28    83 70,628.28    84,753.94    98,879.59    
34 21,062.48    25,274.98    29,487.47    84 72,393.99    86,872.79    101,351.59  
35 21,589.03    25,906.84    30,224.64    85 74,203.84    89,044.61    103,885.38  
36 22,128.77    26,554.53    30,980.28    86 76,058.94    91,270.73    106,482.52  
37 22,681.98    27,218.38    31,754.77    87 77,960.41    93,552.49    109,144.57  
38 23,249.04    27,898.85    32,548.66    88 79,909.41    95,891.29    111,873.17  
39 23,830.26    28,596.31    33,362.36    89 81,907.14    98,288.57    114,670.00  
40 24,426.01    29,311.21    34,196.41    90 83,954.82    100,745.79  117,536.75  
41 25,036.67    30,044.01    35,051.34    91 86,053.69    103,264.43  120,475.17  
42 25,662.58    30,795.10    35,927.61    92 88,205.04    105,846.05  123,487.06  
43 26,304.14    31,564.97    36,825.80    93 90,410.17    108,492.21  126,574.24  
44 26,961.75    32,354.10    37,746.45    94 92,670.43    111,204.52  129,738.60  
45 27,635.79    33,162.95    38,690.11    95 94,987.18    113,984.62  132,982.05  
46 28,326.68    33,992.02    39,657.35    96 97,361.87    116,834.25  136,306.62  
47 29,034.85    34,841.82    40,648.79    97 99,795.91    119,755.09  139,714.27  
48 29,760.71    35,712.85    41,664.99    98 102,290.80  122,748.96  143,207.12  
49 30,504.73    36,605.68    42,706.62    99 104,848.07  125,817.69  146,787.30  
50 31,267.36    37,520.83    43,774.30    100 107,469.29  128,963.15  150,457.01  
51 32,049.04    38,458.85    44,868.66    101 110,156.02  132,187.23  154,218.43  
52 32,850.26    39,420.31    45,990.36    102 112,909.93  135,491.92  158,073.90  
53 33,671.53    40,405.84    47,140.14    103 115,732.67  138,879.21  162,025.74  
54 34,513.31    41,415.97    48,318.63    104 118,625.99  142,351.19  166,076.39  
55 35,376.14    42,451.37    49,526.60    105 121,591.64  145,909.97  170,228.30  
56 36,260.54    43,512.65    50,764.76    106 124,631.43  149,557.72  174,484.00  
57 37,167.06    44,600.47    52,033.88    107 127,747.22  153,296.67  178,846.11  
58 38,096.22    45,715.47    53,334.71    108 130,940.91  157,129.09  183,317.27  
59 39,048.63    46,858.36    54,668.08    109 134,214.42  161,057.31  187,900.19  
60 40,024.84    48,029.81    56,034.78    110 137,569.78 165,083.74 192,597.69  

Fiscal Year 2007-08 Budget Salary Ranges
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Mayor and Council
Mayor 1.000      1.000      1.000      9,000      9,000      0
Councilman 6.000      6.000      6.000      6,000      6,000      0

Total Mayor and Council 7.000      7.000      7.000      

City Manager
City Manager 1.000      1.000      1.000      0
Deputy City Manager -          0.700      0.700      0
Assistant City Manager 1.000      1.000      -          0
Assistant to the City Manager 0.700      -          -          88,205    123,487 92
Management Analyst 0.300      0.300      0.300      46,417    64,983    66
Executive Assistant 1.000      1.000      1.000      36,261    50,765    56
Administrative Specialist -          0.250      0.250      32,850    45,990    52
Secretary 0.250      -          -          26,962    37,746    44

Total City Manager 4.250      4.250      3.250      

City Clerk
City Clerk 1.000      1.000      1.000      68,906    96,468    82
Deputy City Clerk 1.000      1.000      1.000      35,376    49,527    55

Total City Clerk 2.000      2.000      2.000      

City Court
City Magistrate 1.000      1.000      -          0
Court Administrator 1.000      1.000      1.000      57,968    81,155    75
Senior Court Clerk 1.000      1.000      1.000      28,327    39,657    46
Court Clerk 4.750      4.750      4.750      25,663    35,928    42

Total City Court 7.750      7.750      6.750      

Legal Department
City Attorney 1.000      1.000      1.000      97,362    136,307 96
City Prosecutor 1.000      1.000      1.000      79,909    111,873 88
Chief Assistant City Attorney 1.000      1.000      0.800      79,909    111,873 88
Senior Asst City Attorney 1.000      1.000      1.000      72,394    101,352 84
Investigator 1.000      1.000      1.000      42,051    58,872    62
Office Manager -          -          1.000      38,096    53,335    58
Business Manager 1.000      1.000      -          38,096    53,335    58
Legal Assistant 1.000      -          1.000      37,167    52,034    57
Paralegal -          1.000      1.000      37,167    52,034    57
Legal Secretary 1.500      1.500      1.500      32,049    44,869    51

Total Legal Department 8.500      8.500      9.300      

Economic Development
Economic Dev Director 1.000      1.000      1.000      68,906    96,468    82
Business Dev Manager 1.000      1.000      1.000      51,235    71,729    70
Administrative Specialist -          0.750      0.750      32,850    45,990    52
Secretary 0.750      -          -          26,962    37,746    44

Total Economic Development 2.750      2.750      2.750      

Contract

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year

Open 
Open 
Open 
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Human Resources
Human Resources Director -          1.000      1.000      0
Human Resources Manager 1.000      -          -          65,585    91,820    80
Human Resources Analyst 1.000      1.000      1.000      44,180    61,852    64
Benefits Specialist 0.500      1.000      1.000      35,376    49,527    55
Administrative Asst 1.000      -          -          33,672    47,140    53
Human Resources Specialist -          1.000      1.000      31,267    43,774    50

Total Human Resources 3.500      4.000      4.000      

Administrative Services
Purchasing
Administrative Svcs Director 0.200      0.100      0.100      0
Administrative Svcs Manager -          0.250      0.250      57,968    81,155    75
Purchasing Manager 1.000      1.000      1.000      56,554    79,176    74

Total 1.200      1.350      1.350      
Public Communications
Administrative Svcs Director 0.100      0.100      0.100      0
Administrative Svcs Manager -          0.250      0.250      57,968    81,155    75
Public Affairs Manager 1.000      1.000      1.000      46,417    64,983    66
Marketing Assistant 1.000      -          -          29,035    40,649    47

Total 2.100      1.350      1.350      
Elks Opera House
Administrative Svcs Director -          0.025      0.025      0
Administrative Svcs Manager 0.250      0.250      57,968    81,155    75
Recreation Supervisor 0.500      -          -          48,766    68,273    68
Elks Opera House Coordinator -          1.000      1.000      40,025    56,035    60

Total 0.500      1.275      1.275      
Special Events
Administrative Svcs Director -          0.025      0.025      0
Administrative Svcs Manager -          0.250      0.250      57,968    81,155    75
Special Events Coordinator -          1.000      1.000      43,102    60,343    63

Total -          1.275      1.275      
Total Administrative Services 3.800      5.250      5.250      

Finance Department
Tax & Licensing
Privilege Tax Supervisor 1.000      1.000      1.000      51,235    71,729    70
Privilege Tax Auditor 1.000      1.000      1.000      48,766    68,273    68
Accounting Technician 1.000      1.000      1.000      33,672    47,140    53

Total 3.000      3.000      3.000      

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year

Open

Open

Open

Open

Open
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Secretary 1.000      1.000      -          26,962    37,746    44

Total 14.200    14.200    14.200    

Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Accounting Services
Finance Director 0.900      0.900      0.900      0
Assistant Finance Director 1.000      1.000      1.000      72,394    101,352 84
Customer Service Manager 1.000      1.000      1.000      51,235    71,729    70
Budget Analyst 1.000      1.000      1.000      48,766    68,273    68
Payroll Specialist 1.000      1.000      1.000      48,766    68,273    68
Accounting Technician 2.000      2.000      3.000      33,672    47,140    53
Accounting Clerk 2.000      2.000      1.000      26,962    37,746    44

Total 8.900      8.900      8.900      
Information Technology
Finance Director 0.100      0.100      0.100      0
Application Mgr/GIS Coordinator 1.000      1.000      1.000      57,968    81,155    75
Operations Manager 1.000      1.000      1.000      57,968    81,155    75
Network Engineer -          1.000      1.000      51,235    71,729    70
Help Desk Manager -          1.000      1.000      51,235    71,729    70
Information Technology Tech -          -          1.000      33,672    47,140    53
Accounting Clerk 1.000      1.000      -          26,962    37,746    44
GIS Specialist 1.000      1.000      1.000      0
Info Tech Specialist 6.000      5.000      5.000      0

Total 10.100    11.100    11.100    
Total Finance Department 22.000    23.000    23.000    

Development Services
Administration/Planning & Zoning
Comm. Devel. Director 0.800      0.800      0.600      0
Asst Comm. Devel. Director 1.000      1.000      1.000      72,394    101,352 84
Planner 4.000      4.000      4.000      51,235    71,729    70
Code Enforcement Supervisor -          1.000      -          48,766    68,273    68
Historic Preservation Spec. 0.500      0.500      0.500      44,180    61,852    64
Administrative Assistant 1.000      1.000      1.000      33,672    47,140    53
Administrative Specialist -          1.000      1.000      32,850    45,990    52
Code Enforcement Officer 2.000      3.000      -          29,035    40,649    47
Secretary 2.000      1.000      1.000      26,962    37,746    44

Total 11.300    13.300    9.100      
Building Inspections
Comm. Devel. Director 0.200      0.200      0.200      0
Chief Building Official -          1.000      1.000      60,903    85,264    77
Private Develop. Coord. -          -          1.000      52,516    73,523    71
Plans Examiner Supv. 1.000      1.000      1.000      51,235    71,729    70
Building Insp. Supv. -          1.000      1.000      51,235    71,729    70
Building Inspection Mgr 1.000      -          -          48,766    68,273    68
Commercial Specialist 1.000      1.000      1.000      48,766    68,273    68
Combo Bldg Insp/Plans Examiner 1.000      2.000      2.000      48,766    68,273    68
Building Insp. Journeyman 1.000      -          -          44,180    61,852    64
Plans Examiner  2.000      1.000      1.000      44,180    61,852    64
Building Inspector 3.000      3.000      2.000      38,096    53,335    58
Permit Specialist 1.000      1.000      1.000      36,261    50,765    56
Permit Tech 2.000      2.000      3.000      31,267    43,774    50

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year

Open

Open

Open
Open

Open

Open
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Secretary 1.000      1.000      -          26,962    37,746    44
Total 14.200    14.200    14.200    

Animal Control
Comm. Devel. Director -          -          0.100      0
Supervisor 1.000      1.000      1.000      48,766    68,273    68
Animal Control Officer 4.000      4.000      4.000      29,035    40,649    47

Total 5.000      5.000      5.100      
Code Enforcement
Comm. Devel. Director -          -          0.100      0
Code Enforcement Supervisor -          -          1.000      48,766    68,273    68
Code Enforcement Officer -          -          3.000      29,035    40,649    47

Total -          -          4.100      
CDBG Administration
Grants Administrator 1.000      1.000      1.000      44,180    61,852    64

Total 1.000      1.000      1.000      
Total Community Development 31.500    33.500    33.500    

Parks, Recreation & Library
Administration
Recreation Services Director 1.000      1.000      1.000      0
Lake Parks Superintendent 0.200      0.200      0.200      56,554    79,176    74
Park Security Ranger 1.000      1.000      1.000      32,049    44,869    51
Administrative Asst 1.000      1.000      1.000      33,672    47,140    53

Total 3.200      3.200      3.200      
Library/Library Network
Library Director 1.000      1.000      1.000      68,906    96,468    82
Assistant Director 1.000      1.000      1.000      56,554    79,176    74
Library Network Manager 1.000      1.000      1.000      51,235    71,729    70
Lead Librarian 2.000      2.000      2.000      45,284    63,398    65
Librarian 6.500      7.000      7.000      41,025    57,436    61
Business Manager 0.670      0.670      1.000      38,096    53,335    58
Maintenance Technician 1.000      1.000      1.000      32,850    45,990    52
Library Specialist 2.000      3.000      3.000      32,049    44,869    51
Library Assistant 4.000      5.000      6.000      27,636    38,690    45
Secretary 1.000      1.000      1.000      26,962    37,746    44
Custodian 0.500      1.000      1.000      21,589    30,225    35
Library Clerk 1.000      1.000      -          18,616    26,063    29

Total 21.670    24.670    25.000    
Prescott Gateway Branch
Librarian -          1.000      2.000      41,025    57,436    61
Business Manager 0.330      0.330      -          38,096    53,335    58
Library Specialist 1.000      -          -          32,049    44,869    51
Library Assistant 1.500      2.000      1.000      27,636    38,690    45

Total 2.830      3.330      3.000      

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year

Open

Open

Open

 
 
 



Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Recreation Programming
Asst Parks & Rec Director -          -          0.500      65,585    91,820    80
Recreation Supervisor 1.500      2.000      2.000      48,766    68,273    68
Recreation Coordinator 3.000      2.000      2.000      43,102    60,343    63
Adult Center Coordinator 1.000      1.000      -          40,025    56,035    60
Maintenance Technician 1.500      1.500      1.500      32,850    45,990    52
Secretary 2.000      2.000      2.000      26,962    37,746    44
Recreation Leader 1.000      1.000      1.000      25,037    35,051    41
Maintenance Worker 1.000      1.000      -          25,037    35,051    41
Custodian 1.000      1.000      1.000      21,589    30,225    35

Total 12.000    11.500    10.000    
Parks, Trails, and Landscape Maintenance
Assistant Parks & Rec Director 1.000      1.000      0.500      65,585    91,820    80
Trails/Parks Superintendent 1.000      1.000      -          56,554    79,176    74
Parks Maintenance Supt. -          -          1.000      56,554    79,176    74
Park Regional Coordinator -          -          2.000      42,051    58,872    62
Parks Coordinator -          2.000      -          40,025    56,035    60
Landscape Coordinator -          1.000      1.000      40,025    56,035    60
Equipment Mechanic -          1.000      1.000      39,049    54,668    59
Maintenance Specialist 4.000      -          1.000      39,049    54,668    59
Urban Forester 1.000      -          -          38,096    53,335    58
Turf & Irrigation Coordinator -          1.000      1.000      37,167    52,034    57
Maintenance Technician 1.000      3.000      4.000      32,850    45,990    52
Equipment Operator 1.000      -          -          25,037    35,051    41
Maintenance Worker 4.000      3.000      2.000      25,037    35,051    41

Total 13.000    13.000    13.500    
Lakes Management
Lake Parks Superintendent 0.800      0.800      0.800      56,554    79,176    74
Maintenance Technician 1.000      1.000      1.000      32,850    45,990    52
Maintenance Worker 2.000      2.000      3.000      25,037    35,051    41

Total 3.800      3.800      4.800      
Total Parks, Recreation & Library 56.500    59.500    59.500    

Police Department
Administration
Police Chief 1.000      1.000      1.000      0
Deputy Police Chief 1.000      2.000      2.000      79,909    111,873 88
Police Research Analyst 1.000      1.000      1.000      42,051    58,872    62
Administrative Assistant 1.000      1.000      1.000      33,672    47,140    53

Total 4.000      5.000      5.000      
Records
Lieutenant 1.000      1.000      1.000      76,752    93,413    Police
Records Supervisor 1.000      1.000      1.000      48,766    68,273    68
Records Clerk 6.000      7.000      7.000      32,049    44,869    51

Total 8.000      9.000      9.000      

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year

Open
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Communications
Emergency Services Director -          -          0.330      0
Regional Communications Director -          1.000      1.000      65,585    91,820    80
Lieutenant 1.000      -          -          76,752    93,413    Police
Communications Supervisor 3.000      5.000      5.000      39,049    54,668    59
Communications Specialist 24.000    26.250    26.250    33,672    47,140    53
Secretary -          -          1.000      26,962    37,746    44

Total 28.000    32.250    33.580    
Traffic
Sergeant 1.000      1.000      1.000      61,485    74,797    Police
Police Officer 6.000      6.000      6.000      42,661    60,736    Police
Parking Control Officer 1.000      1.000      1.000      29,035    40,649    47

Total 8.000      8.000      8.000      
Investigations
Lieutenant 1.000      1.000      1.000      76,752    93,413    Police
Police Officer 6.000      6.000      7.000      42,661    60,736    Police
Property/Evidence Tech 2.000      2.000      2.000      32,049    44,869    51
Community Services Officer 1.500      1.500      1.500      30,505    42,707    49
Secretary 1.000      1.000      1.000      26,962    37,746    44

Total 11.500    11.500    12.500    
Patrol
Lieutenant 1.000      1.000      1.000      76,752    93,413    Police
Sergeant 7.000      7.000      5.000      61,485    74,797    Police
Officer 36.000    40.000    35.000    42,661    60,736    Police
Secretary 1.000      1.000      1.000      26,962    37,746    44

Total 45.000    49.000    42.000    
Special Enforcement
Sergeant -          -          1.000      61,485    74,797    Police
Officer -          -          7.000      42,661    60,736    Police

Total -          -          8.000      
Training
Sergeant -          1.000      1.000      61,485    74,797    Police
Training Coordinator 1.000      -          -          39,049    54,668    59
Quartermaster -          1.000      1.000      32,049    44,869    51

Total 1.000      2.000      2.000      
Community Services  
Sergeant 1.000      1.000      1.000      61,485    74,797    Police
Police Officer 7.000      7.000      5.000      42,661    60,736    Police
Crime Prevention Officer 1.000      1.000      1.000      37,167    52,034    57
Secretary 0.750      1.000      1.000      26,962    37,746    44

Total 9.750      10.000    8.000      
Community Restitution Program
Com. Serv. Worker Coordinator 1.000      1.000      1.000      30,505    42,707    49
Com. Serv. Worker Monitor 1.000      1.000      1.000      26,962    37,746    44
Secretary 0.500      0.500      0.500      26,962    37,746    44

Total 2.500      2.500      2.500      
Total Police Department 117.750  129.250  130.580  

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Fire Department
Administration
Emergency Services Director -          -          0.340      0
Fire Chief 1.000      1.000      1.000      0
Deputy Chief 1.000      1.000      1.000      79,909    111,873 88
Administrative Assistant 1.000      1.000      1.000      33,672    47,140    53
Secretary 1.000      1.000      1.000      26,962    37,746    44

Total 4.000      4.000      4.340      
Communications
Info Technology Specialist -          -          1.000      0
Info Technology Technician 1.000      1.000      -          33,672    47,140    53

Total 1.000      1.000      1.000      
Prevention
Fire Marshal/Division Chief 1.000      1.000      1.000      55,175    77,245    73
Senior Fire Inspector -          1.000      1.000      51,235    71,729    70
Plans Examiner -          1.000      1.000      44,180    61,852    64
Fire Inspector 2.000      1.000      1.000      38,096    53,335    58
Fire Prevention Aide 1.000      -          -          26,304    36,826    43

Total 4.000      4.000      4.000      
Suppression
Battalion Chief 3.000      3.000      3.000      80,350    93,995    Fire
Captain 15.000    15.000    15.000    60,424    73,528    Fire
Engineer 15.000    15.000    18.000    49,670    60,424    Fire
Firefighter 21.000    22.000    21.000    39,811    56,638    Fire

Total 54.000    55.000    57.000    
Training
Training Division Chief 1.000      1.000      1.000      80,350    93,995    Fire

Total 1.000      1.000      1.000      
Fire Vegetation Crew
Wildland Division Chief 1.000      1.000      1.000      62,425    87,395    78
Wildland Crew Supervisor -          1.000      1.000      48,766    68,273    68
Fuels Management Supervisor 1.000      -          -          37,349    52,289    Fire
Squad Boss -          3.000      3.000      34,513    48,319    54
Code Enforcement Officer -          1.000      1.000      29,035    40,649    47
Fuels Tech/Wildland Firefighter 8.000      4.000      4.000      27,636    38,690    45

Total 10.000    10.000    10.000    
Total Fire Department 74.000    75.000    77.340    

Highway Users Revenue Fund
Streets
Public Works Director 0.200      0.200      -          0
Field Operations Manager -          -          0.140      0
Asst Public Works Director -          0.200      -          90,410    126,574 93
Field Operations Superintendent -          -          1.000      60,903    85,264    77
Street Maint. Superintendent 1.000      1.000      -          49,986    69,980    69
Field Operations Supervisor -          -          3.000      48,766    68,273    68
Street Maint. Supervisor 2.000      2.000      -          44,180    61,852    64

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Drainage/Maint. Supervisor 1.000      1.000      -          44,180    61,852    64
Traffic Engineering Technician 1.000      -          -          43,102    60,343    63
Contract Specialist 0.300      0.100      -          41,025    57,436    61
Maintenance Specialist 1.000      1.000      1.000      39,049    54,668    59
Senior Equipment Operator 4.000      4.000      5.000      36,261    50,765    56
Equipment Operator 11.000    11.000    11.000    33,672    47,140    53
Traffic Control Worker 2.000      -          -          33,672    47,140    53
Maintenance Technician -          -          1.000      32,850    45,990    52
Administration Specialist -          -          1.000      32,850    45,990    52
Traffic Control Technician 1.000      -          -          30,505    42,707    49
Secretary 1.000      1.000      -          26,962    37,746    44
Maintenance Worker 9.000      9.000      6.000      25,037    35,051    41

Total 34.500    30.500    29.140    
Transportation Services
Public Works Director -          0.200      0.200      0
Asst Public Works Director -          0.200      -          90,410    126,574 93
Traffic Engineer -          1.000      1.000      72,394    101,352 84
Traffic Signal Supervisor -          1.000      1.000      51,235    71,729    70
Traffic Control Supervisor -          -          1.000      44,180    61,852    64
Traffic Engineering Technician -          1.000      1.000      43,102    60,343    63
Contract Specialist -          0.100      0.200      41,025    57,436    61
Traffic Signal Specialist -          2.000      2.000      41,025    57,436    61
Administrative Assistant -          0.100      0.100      33,672    47,140    53
Traffic Control Worker -          2.000      2.000      33,672    47,140    53
Traffic Control Technician -          1.000      -          30,505    42,707    49
Secretary -          0.100      0.100      26,962    37,746    44

Total  -          8.700      8.600      
Total Highway Users Fund 34.500    39.200    37.740    

Water Fund
Utility Billing
Senior Utility Billing Clerk 1.000      1.000      -          34,513    48,319    54
Account Technician -          -          2.000      33,672    47,140    53
Account Clerk 2.500      3.000      2.000      26,962    37,746    44

Total 3.500      4.000      4.000      
Meter Reading
Metering Services Supervisor -          -          1.000      34,513    48,319    54
Customer Service Representative 1.000      1.000      -          34,513    48,319    54
Secretary -          -          0.200      26,962    37,746    44
Meter Reader 4.000      4.000      4.000      26,304    36,826    43

Total 5.000      5.000      5.200      
Water Administration
Public Works Director 0.200      0.200      0.300      0
Asst Public Works Director -          0.200      0.500      90,410    126,574 93
City Utilities Engineer 0.500      0.480      0.480      76,059    106,483 86
Utilities Manager 0.500      0.400      0.500      72,394    101,352 84

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Utilities Engineer (Civil) 0.500      0.500      0.500      68,906    96,468    82
Project Manager -          1.500      1.500      67,225    94,115    81
Senior Engineering Technician -          -          0.500      51,235    71,729    70
Engineering Technician -          0.250      -          43,102    60,343    63
Contract Specialist 0.300      0.300      0.300      41,025    57,436    61
Administrative Assistant -          0.350      0.400      33,672    47,140    53
Secretary -          0.300      0.400      26,962    37,746    44

Total 2.000      4.480      5.380      
Water Production
Water Superintendent 0.500      0.500      0.500      60,903    85,264    77
Water Production Supervisor 1.000      1.000      1.000      48,766    68,273    68
Maintenance Specialist 1.000      1.000      1.000      39,049    54,668    59
Water Quality Technician 1.000      1.000      1.000      36,261    50,765    56
Water Operator 4.000      4.000      4.000      36,261    50,765    56
Secretary -          -          0.400      26,962    37,746    44

Total 7.500      7.500      7.900      
Water Distribution
Water Superintendent 0.500      0.500      0.500      60,903    85,264    77
Water Distribution Supervisor 1.000      1.000      1.000      48,766    68,273    68
Water Prevention Specialist -          -          0.500      39,049    54,668    59
Senior Utility Worker 5.000      5.000      5.000      32,850    45,990    52
Utility Worker 8.000      8.000      8.000      29,761    41,665    48
Secretary 0.500      0.500      0.400      26,962    37,746    44

Total 15.000    15.000    15.400    
Alternate Water Sources
Public Works Director -          0.200      0.200      0
Asst Public Works Director -          0.200      -          90,410    126,574 93
City Utilities Engineer -          0.050      0.050      76,059    106,483 86
Senior Project Manager 1.000      1.000      1.000      74,204    103,885 85
Utilities Manager -          0.200      -          72,394    101,352 84
Management Analyst 0.500      0.500      0.500      46,417    64,983    66
Water Conservation Coordinator 1.000      1.000      1.000      46,417    64,983    66
Engineering Technician -          0.500      -          43,102    60,343    63
Contract Specialist -          0.200      0.200      41,025    57,436    61
Administrative Assistant -          0.200      0.100      33,672    47,140    53
Secretary -          0.300      0.100      26,962    37,746    44

Total 2.500      4.350      3.150      
Total Water Fund 35.500    40.330    41.030    

Wastewater Fund
Wastewater Utilities Administration
Public Works Director 0.200      0.200      0.300      0
Asst Public Works Director -          0.200      0.500      90,410    126,574 93
City Utilities Engineer 0.500      0.470      0.470      76,059    106,483 86
Utilities Manager 0.500      0.400      0.500      72,394    101,352 84

Number of FTE's Salary Range
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Utilities Engineer (Civil) 0.500      0.500      0.500      68,906    96,468    82
Project Manager -          0.500      0.500      67,225    94,115    81
Senior Engineering Technician -          -          0.500      51,235    71,729    70
Engineering Technician -          0.250      -          43,102    60,343    63
Contract Specialist 0.300      0.300      0.300      41,025    57,436    61
Administrative Assistant -          0.350      0.400      33,672    47,140    53
Secretary -          0.300      0.400      26,962    37,746    44

Total 2.000      3.470      4.370      
Wastewater Treatment Plant
Wastewater Superintendent -          -          0.500      60,903    85,264    77
WWTP Superintendent 1.000      -          -          53,829    75,361    72
WWTP Supervisor 1.000      2.000      2.000      51,235    71,729    70
WWTP Operator 8.000      8.000      8.000      39,049    54,668    59
Water Prevention Specialist -          -          0.500      39,049    54,668    59
WWTP Lab Technician 1.000      1.000      1.000      39,049    54,668    59
WWTP Maintenance Specialist 1.000      1.000      1.000      39,049    54,668    59
Account Clerk -          -          0.500      26,962    37,746    44

Total 12.000    12.000    13.500    
Wastewater Collection
Wastewater Superintendent -          -          0.500      60,903    85,264    77
Wastewater Collection Superintendent 1.000      1.000      -          53,829    75,361    72
Wastewater Collection Supervisor 1.000      1.000      1.000      48,766    68,273    68
Maintenance Specialist 1.000      1.000      1.000      39,049    54,668    59
Senior Utility Worker 5.000      5.000      5.000      32,850    45,990    52
Utility Worker 6.000      6.000      6.000      29,761    41,665    48
Account Clerk -          1.000      0.500      26,962    37,746    44
Secretary 0.500      0.500      -          26,962    37,746    44

Total 14.500    15.500    14.000    
Effluent Delivery
Water Operator 1.000      1.000      1.000      39,049    54,668    59

Total 1.000      1.000      1.000      
Total Wastewater Fund 29.500    31.970    32.870    

Solid Waste Fund
Sanitation
Field Operations Manager -          -          0.430      0
Solid Waste Superintendent 0.500      0.500      -          53,829    75,361    72
Field Operations Supervisor -          -          1.500      48,766    68,273    68
Solid Waste Supervisor 0.500      0.500      -          44,180    61,852    64
Maintenance Specialist 1.000      1.000      -          39,049    54,668    59
Commercial Equipment Operator 4.000      4.000      4.000      34,513    48,319    54
Account Technician 0.500      0.500      0.500      33,672    47,140    53
Sanitation Equipment Operator 9.000      11.000    11.000    32,850    45,990    52
Shift Leader 0.500      0.500      -          31,267    43,774    50

Total 16.000    18.000    17.430    
Total Solid Waste Fund 16.000    18.000    17.430    

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Transfer Station Fund
Deputy City Manager -          -          0.300      0
Field Operations Manager -          -          0.430      0
Assistant to the City Manager 0.300      0.300      -          88,205    123,487 92
Solid Waste Superintendent 0.500      0.500      -          53,829    75,361    72
Field Operations Supervisor -          -          0.500      48,766    68,273    68
Management Analyst 0.100      0.100      0.100      46,417    64,983    66
Solid Waste Supervisor 0.500      0.500      -          44,180    61,852    64
Maintenance Specialist -          -          1.000      39,049    54,668    59
Senior Equipment Operator 3.000      3.000      3.000      36,261    50,765    56
Account Technician 0.500      0.500      0.500      33,672    47,140    53
Shift Leader 0.500      0.500      -          31,267    43,774    50
Account Clerk 1.000      1.000      2.000      26,962    37,746    44

Total Transfer Station Fund 6.400      6.400      7.830      

Airport Fund
Emergency Services Director -          -          0.330      0
Airport Manager 1.000      1.000      -          68,906    96,468    82
Assistant Airport Manager 1.000      1.000      1.000      56,554    79,176    74
Maintenance Specialist 0.200      -          1.000      39,049    54,668    59
Administrative Assistant 1.000      1.000      1.000      33,672    47,140    53
Airport Operations Technician 4.000      4.000      4.000      32,850    45,990    52
Accounting Clerk 1.000      1.000      1.000      26,962    37,746    44
Maintenance Worker 1.000      1.000      -          25,037    35,051    41

Total Airport Fund 9.200      9.000      8.330      

Golf Course Fund
Maintenance
Greens Superintendent 1.000      1.000      1.000      56,554    79,176    74
Asst Greens Superintendent 1.000      1.000      1.000      44,180    61,852    64
2nd Asst Greens Superintendent -          -          1.000      38,096    53,335    58
Equipment Mechanic -          -          2.000      39,049    54,668    59
Maintenance Specialist 2.000      2.000      -          39,049    54,668    59
Irrigation Technician -          -          2.000      32,850    45,990    52
Golf Course Maintenance Tech 1.000      1.000      -          29,035    40,649    47
Greenskeeper 8.000      8.000      6.000      25,037    35,051    41

Total 13.000    13.000    13.000    
Pro Shop
General Manager 1.000      1.000      1.000      68,906    96,468    82
Golf Professional 1.000      1.000      1.000      49,986    69,980    69
Restaurant Manager -          -          0.500      40,025    56,035    60
Tournament Director/Buyer 1.000      1.000      1.000      40,025    56,035    60
Pro Shop Assistant 1.000      1.000      1.000      25,663    35,928    42

Total 4.000      4.000      4.500      

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year

Open 
Open 

Open 
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Manzanita Grill
Executive Chef -          -          1.000      48,766    68,273    68
Restaurant Manager -          -          0.500      40,025    56,035    60
Asst Restaurant Manager -          -          1.000      28,327    39,657    46
Sous Chef -          -          1.000      28,327    39,657    46

Total -          -          3.500      
Total Golf Course Fund 17.000    17.000    21.000    

Parking Garage Fund
Administrative Services Director 0.100      0.100      0.100      0
Lead Parking Ambassador 1.000      -          -          19,559    27,382    31

Total Parking Garage Fund 1.100      0.100      0.100      

Central Garage
Administrative Services Director 0.200      0.250      0.250      0
Fleet Maintenance Superintendent 1.000      1.000      1.000      56,554    79,176    74
Fleet Maintenance Supervisor 1.000      1.000      1.000      48,766    68,273    68
Equipment Mechanic 5.000      5.000      6.000      39,049    54,668    59
Parts Specialist 1.000      1.000      1.000      32,850    45,990    52
Service Technician 1.000      1.000      1.000      32,850    45,990    52
Secretary -          1.000      1.000      26,962    37,746    44

Total Central Garage Fund 9.200      10.250    11.250    

Engineering Fund
Public Works Director 0.400      -          -          0
Engineering Services Director -          1.000      1.000      0
City Engineer -          1.000      1.000      79,909    111,873 88
Civil Engineer -          1.000      1.000      79,909    111,873 88
Construction Services Manager 1.000      1.000      1.000      76,059    106,483 86
Traffic Engineer 1.000      -          -          72,394    101,352 84
Capital Project Manager -          -          1.000      67,225    94,115    81
Engineering Services Manager 1.000      -          -          65,585    91,820    80
Development Services Manager 1.000      1.000      1.000      51,235    71,729    70
Senior Engineering Technician 1.000      1.000      1.000      51,235    71,729    70
Construction Project Manager 1.000      2.000      1.000      51,235    71,729    70
Traffic Signal Supervisor 1.000      -          -          51,235    71,729    70
Supervisory Inspector 1.000      1.000      1.000      47,577    66,608    67
Management Analyst 0.100      0.100      0.100      46,417    64,983    66
Registered Land Surveyor 1.000      1.000      1.000      44,180    61,852    64
CAD Technician 1.000      1.000      1.000      43,102    60,343    63
Engineering Technician 1.000      1.000      1.000      43,102    60,343    63
Construction Contracts Specialist 1.000      1.000      1.000      41,025    57,436    61

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year

Open

Open

Open
Open
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Authorized Positions Range
Job Classifications 2005-06 2006-07 2007-08 Min Max Number

Traffic Signal Specialist 2.000      -          -          41,025    57,436    61
Construction Inspector 7.000      7.000      8.000      38,096    53,335    58
Administrative Assistant 1.000      1.000      1.000      33,672    47,140    53
Account Technician 0.100      -          -          33,672    47,140    53
Permit Technician 1.000      1.000      1.000      31,267    43,774    50
Secretary 1.000      -          -          26,962    37,746    44

Total Engineering Fund 24.600    22.100    23.100    

Self-Insurance Fund
Chief Assistant City Attorney -          -          0.200      79,909    111,873 88
Risk Manager 1.000      1.000      1.000      56,554    79,176    74
Benefits Specialist 0.500      -          -          35,376    49,527    55
Risk Management Specialist -          1.000      1.000      35,376    49,527    55

Total Self-Insurance Fund 1.500      2.000      2.200      

Facilities Maintenance Fund
Administrative Services Director 0.400      0.400      0.400      0
Maintenance Superintendent -          1.000      1.000      56,554    79,176    74
Maintenance Specialist 0.800      -          -          39,049    54,668    59
Maintenance Technician 1.000      2.000      2.000      32,850    45,990    52
Custodian 3.000      3.000      3.000      21,589    30,225    35

Total Facilities Maint. Fund 5.200      6.400      6.400      

Total City-wide Authorized
Full-Time Equivalents 531.000 564.500 573.500

Number of FTE's Salary Range

Fiscal Year 2007-08 Budget
Authorized Positions by Fiscal Year

Open
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GLOSSARY OF TERMS 
 
Accrual Basis - A basis of accounting in which transactions are recognized at the time they are incurred, 
as opposed to when cash is received or spent. 
 
Actual - Actual, as used in the fund summaries and department and division summaries within the budget 
document, represents the actual costs results of operations.  This category is presented on a GAAP 
basis, with the exception that depreciation and amortization are not budgeted and principal payments on 
debt in the enterprise funds are budgeted as expenses. 
 
Adopted Budget - Formal action made by City Council which sets the spending limits for the fiscal year. 
 
Appropriation - An authorization granted by the City Council to make expenditures and to incur obliga-
tions for purposes specified in the Appropriation Ordinance. 
 
ARFF – Airport Rescue Fire Fighting 
 
Assessed Valuation - A value placed upon real estate or other property by the County Assessor and the 
State as a basis for levying ad valorem property taxes. 
 
Asset - Resources owned or held by a government which have monetary value. 
 
Authorized Positions - Employee positions, which are authorized in the adopted budget, to be filled dur-
ing the year. 
 
Balanced Budget - Arizona State law requires a “balanced” budget, which is “all-inclusive”.  Arizona 
State Revised Statute (42-17151) defines a “balanced” budget as follows: 

“Fix, levy and assess the amount to be raised from primary property 
taxation and secondary property taxation.  This amount, plus all other 
sources of revenue, as estimated, and unencumbered balances from the 
preceding fiscal year, shall equal the total of amounts proposed to be 
spent in the budget for the current fiscal year.” 

 
Base Budget Allowances - Ongoing expense for personnel, commodities, and contractual services. 
 
Beginning Balance - The beginning balance is the residual funds brought forward from the previous 
fiscal year (ending balance). 
 
Bond Refinancing - The payoff and re-issuance of bonds, to obtain better interest rates and/or bond 
conditions. 
 
Bonds - Bonds are debt instruments which require repayment of a specified principal amount on a certain 
date (maturity data), together with interest at a stated rate, or according to a formula for determining the 
interest rate. 
 
Budget - A budget is a plan of financial operation embodying an estimate of proposed expenditures and 
the means of financing them. 
 
Budget Basis - This refers to the basis of accounting used to estimate financing sources and uses in the 
budget.  This generally takes one of three forms:  GAAP, cash, or modified accrual. 
 
Budget Calendar - The schedule of key dates which a government follows in the preparation and 
adoption of the budget. 
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Budgetary Control - The control or management of a government in accordance with the approved bud-
get for the purpose of keeping expenditures within the limitations of available appropriations and 
resources. 
 
C.Y.M.P.O. - Central Yavapai Metropolitan Planning Organization 
 
Capital Assets - Assets of significant value and having a useful life of several years.  Capital assets are 
also called fixed assets. 
 
Capital Improvements - Expenditures related to the acquisition, expansion or rehabilitation of an 
element of the government’s physical plant; sometimes referred to as infrastructure. 
 
Capital Improvement Program (CIP) - A plan for capital outlay to be incurred each year over a fixed 
number of years to meet capital needs arising from the government’s long-term needs. 
 
Capital Project - Major construction, acquisition, or renovation activities which add value to a 
government’s physical assets or significantly increase their useful life.  Also called capital improvements. 
 
Capital Outlay - Items costing more than $5,000 and having a useful life of more than one year are 
defined as capital outlay. 
 
Carryover - Any equipment, contractual, commodity, or capital project that has been previously approved 
by the Mayor and Council but for various reasons has not been implemented on schedule.  Under the 
State laws and generally accepted accounting principals only those costs relating to work actually done 
on or before the last day of the fiscal year can be reflected on the financial statements of that fiscal year.  
To avoid having to charge the project costs estimated to be incurred in a subsequent fiscal year as an 
unbudgeted item for that year and, therefore, a violation of State budget law, such project and the 
associated projected costs are included in the subsequent year’s budget. 
 
Cash Basis - A basis of accounting in which transactions are recognized only when cash is increased or 
decreased. 
 
Commodities - Expendable items used by operating or construction activities.  Examples include office 
supplies, repair and replacement parts for equipment, fuels and lubricants, etc. 
 
Community Development Block Grant (CDBG) - Grant funds allocated by the Federal Government to 
the City of Prescott to use for the prevention and removal of slum and blight, and to benefit low and 
moderate income persons.  The City of Prescott disburses these funds via an application process open to 
all non-profit organizations and City of Prescott departments. 
 
Compression - A problem that occurs when, due to market conditions, the bottom of the pay range 
moves up more rapidly than salaries of the incumbents. 
 
Consumer Price Index (CPI) - A statistical description of price levels provided by the U.S. Department of 
Labor.  The index is used as a measure of the increase in the cost of living (i.e., economic inflation). 
 
Contingency - An appropriation of funds to cover unforeseen events that occur during the fiscal year, 
such as flood emergencies, Federal mandates, shortfalls in revenue and similar eventualities. 
 
Contractual Services - Contractual Services are services provided to the City by firms, individuals, or 
other City departments. 
 
Cost Center - An organizational budget/operating unit within each City division or department. 
 
Cost-of-living Adjustment (COLA) - An increase in salaries to offset the adverse effect of inflation on 
compensation. 
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D.A.R.E. - Drug Abuse Resistance Education 
 
Debt Service - Payment of interest and principal on an obligation resulting from the issuance of bonds 
and/or lease purchase contracts. 
 
Deficit - The excess of an entity’s liabilities over its assets or the excess of expenditures or expenses 
over revenues during a single accounting period. 
 
Department - A major administrative division of the City which indicates overall management 
responsibility for an operation or group of related operations within a functional area. 
 
Development-related Fees - Those fees and charges generated by building, development and growth in 
a community.  Included are building and street permits, development review fees, and zoning, platting 
and subdivision fees. 
 
Disbursement - The expenditure of monies from an account. 
 
Distinguished Budget Presentation Awards Program - A voluntary awards program administered by 
the Government Finance Officers Association to encourage governments to prepare effective budget doc-
uments. 
 
Division - A functional unit within a department consisting of one or more cost centers engaged in activi-
ties supporting the unit’s mission and objectives. 
 
Employee Benefits - Contributions made by a government to meet commitments or obligations for 
employee fringe benefits.  Included are the government’s share of costs for Social Security and the 
various pension, medical, and life insurance plans. 
 
Encumbrance - A reservation of funds to cover purchase orders, contracts or other funding commitments 
which are yet to be fulfilled.  The budget basis of accounting considers an encumbrance to be the equiva-
lent of an expenditure. 
 
Enterprise Funds - Funds which are accounted for in a manner similar to a private business enterprise.  
Usually the governmental entity intends for enterprise funds to fully recover their costs (including 
depreciation) through user fees.  The City of Prescott has six such self-supporting funds:  Airport, Water, 
Wastewater, Golf, Solid Waste, and Transfer Station. 
 
Estimate - As used throughout the budget document, represents the most recent estimate for current 
year revenue and expenditures.  The estimates used are prepared using several months of actual 
expenditure and revenue experience and are prepared to consider the impact of unanticipated price or 
other economic changes. 
 
Expenditures - Refers to current cash operating expenses and encumbrances. 
 
Expense - Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest 
or other charges. 
 
Expenditure Limitation - The Arizona State Legislature imposed constitutional amendment which limits 
the annual expenditures of all municipalities.  This limit is set by the Economic Estimates Commission 
based on population growth and inflation. 
 
Fiscal Year - The time period designated by the City satisfying the beginning and ending period for 
recording financial transactions.  The City of Prescott has specified July 1 to June 30 as its fiscal year. 
 
Fixed Assets - Assets of a long-term character which are intended to continue to be held or used, such 
as land, buildings, machinery, furniture and other equipment. 
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Full-Time Equivalent Position - A part-time position converted to the decimal equivalent of a full-time 
position based on 2,080 hours per year.  For example, a part-time typist working for 20 hours per week 
would be equivalent to .5 of a full-time position. 
 
Fund - An independent governmental accounting entity with a self-balancing group of accounts including 
assets, liabilities and fund balance. 
 
Fund Balance - The excess of the assets of a fund over its liabilities, reserves, and carryover. 
 
GAAP - Generally Accepted Accounting Principles.  Uniform minimum standards for financial accounting 
and recording, encompassing the conventions, rules, and procedures that define accepted accounting 
principles. 
 
General Fund - A fund used to account for all general-purpose transactions of the City which do not 
require a special type of fund. 
 
General Obligation Bonds (G.O. Bonds) - Bonds that require voter approval and finance a variety of 
public capital projects such as streets, buildings, parks and improvements.  The bonds are backed by the 
“full faith and credit” of the issuing government. 
 
Goal - A statement of broad direction, purpose or intent based on the needs of the community.  A goal is 
general and timeless; that is, it is not concerned with a specific achievement in a given time period. 
 
Grant - A grant is a contribution by one government unit or funding source to another.  The contribution is 
usually made to aid in the support of a specified function, i.e., library materials, drug enforcement, but it is 
sometimes for general purposes. 
 
Highway User Revenue Fund (HURF) - Highway user revenues are a gasoline tax collected by the state 
and distributed to counties and cities based on the county of origin and population.  These revenues are 
to be used for highways and streets maintenance and construction. 
 
Impact Fees - Fees charged to developers or individuals to cover, in whole or in part, the anticipated 
costs of improvements that will be necessary as a result of the development. 
 
Improvement Districts - Consists of property owners desiring improvements to their property.  Bonds 
are issued to finance these improvements, which are repaid by assessments on affected property.  
Improvement District debt is paid for by a compulsory levy (special assessment) made against certain 
properties to defray all or part of the cost of a specific capital improvement or service deemed to benefit 
primarily those properties. 
 
Indirect Cost - A cost necessary for the functioning of the organization as a whole, but which cannot be 
directly assigned to one service. 
 
Infrastructure - The physical assets of a government (e.g., streets, water, sewer, public buildings and 
parks). 
 
Interfund Transfers - Transfer of resources between funds that are not recorded as revenues to the fund 
receiving or expenditures to the fund providing. 
 
Intergovernmental Revenue - Funds received from federal, state and other local government sources in 
the form of grants, shared revenues, and payments in lieu of taxes. 
 
Internal Service Charges - The charges to user departments for internal services provided by another 
government agency, such as data processing, or insurance funded from a central pool. 
 
Levy - To impose taxes for the support of government activities. 
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Long-term Debt - Debt with a maturity of more than one year after the date of issuance. 
 
Mandate - Legislation passed by the State or Federal government requiring action or provision of 
services and/or programs.  Examples include the Americans With Disabilities Act which requires actions 
such as physical facility improvements and provision of specialized transportation services. 
 
Municipal Property Corporation (MPC) - The Municipal Property Corporation is a non-profit corporation 
established to issue bonds to fund City capital improvement projects. 
 
Net Budget - The legally adopted budget less all interfund transfers and interdepartmental charges. 
 
Objective - Desired output oriented accomplishments which can be measured and achieved within a 
given time frame.  Achievement of the objective advances the activity organization toward a 
corresponding goal. 
 
Obligations - Amounts which a government may be legally required to meet out of its resources.  They 
include not only actual liabilities, but also encumbrances not yet paid. 
 
Operating Budget - A budget for general expenditures such as salaries, utilities, and supplies. 
 
Operating Expenses - The cost for personnel, materials and equipment required for a department to 
function. 
 
Operating Funds - Resources derived from recurring revenue sources used to finance ongoing operating 
expenditures and pay-as-you-go capital projects. 
 
Pay-As-You-Go Capital Projects - Pay-as-you-go capital projects are capital projects whose funding 
source is derived from City revenue sources other than through the use of debt. 
 
Performance Indicators - Specific quantitative and qualitative measures of work performed as an objec-
tive of specific departments or programs. 
 
Performance Measure - Data collected to determine how effective or efficient a program is in achieving 
its objectives. 
 
Personnel - All employer’s costs related to compensating employees of the City of Prescott, including 
employee fringe benefit costs such as City portion of retirement, social security, and health and industrial 
insurance. 
 
Primary Property Tax - A limited tax levy used to support general government operations.  The total levy 
for primary property taxes is restricted to a 2% annual increase, plus allowances for previously 
unassessed property (primarily new construction). 
 
Program - A group of related activities performed by one or more organizational units for the purpose of 
accomplishing a function for which the City is responsible. 
 
Property Tax - A levy upon each $100 of assessed valuation of property within the City of Prescott.  Ari-
zona has two types of property taxes.  Primary property taxes support the City of Prescott’s general fund, 
and secondary property taxes pay general obligation debt. 
 
Reserve - An account used either to set aside budgeted revenues that are not required for expenditure in 
the current budget year or to earmark revenues for a specific future purpose. 
 
Resolution - A special or temporary order of a legislative body; an order of a legislative body requiring 
less legal formality than an ordinance or statute. 
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Resources - Total amounts available for appropriation including estimated revenues, fund transfers and 
beginning fund balances. 
 
Revenue - Sources of income financing the operations of government. 
 
SCADA - Supervisory Control and Data Acquisition 
 
Secondary Property Tax - An unlimited tax levy restricted to general bonded debt obligations. 
 
Service Level - Services or products which comprise actual or expected output of a given program.  
Focus is on results, not measures of workload. 
 
Source of Revenue - Revenues are classified according to their source or point of origin. 
 
Special Assessment - A compulsory levy made against certain properties to defray all or part of the cost 
of a specific capital improvement or service deemed to benefit primarily those properties. 
 
State-Shared Revenues - Revenues levied and collected by the State but shared on a predetermined 
basis with local governments. 
 
Tax Levy - The total amount to be raised by general property taxes for purposes specified in the Tax 
Levy Ordinance. 
 
Tax Rate - The amount of tax levied for each $100 of assessed valuation. 
 
Taxes - Compulsory charges levied by a government for the purpose of financing services performed for 
the common benefit of the people.  This term does not include specific charges made against particular 
persons or property for current or permanent benefit, such as special assessments. 
 
Transfers - Transfers are the authorized exchanges of cash or other resources between funds. 
 
Transfers In/Out - Amounts transferred from one fund to another to assist in financing the services for 
the recipient fund. 
 
U/W/I - Urban Wildland Interface 
 
Unrestricted Fund Balance - The portion of a fund’s balance that is not restricted for a specific purpose 
and is available for general appropriation. 
 
User Charges - The payment of a fee for direct receipt of a public service by the party benefiting from the 
service. 
 
Workload Indicator - A unit of work to be done (e.g., number of permit applications received, the number 
of household receiving refuse collection service, or the number of burglaries to be investigated). 
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