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% I “ll é‘ The CPMP Second Consolidated Annual Performance and Evaluation
[ & Report includes Narrative Responses to CAPER questions that
Say aE\l'E'-"p CDBG, HOME, HOPWA, and ESG grantees must respond to each

year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).

Executive Summary

This module is optional but encouraged. If you ch
overview that includes major initiatives and hl Jhlig
executed throughout the first year.

Program Year 2 CAPER Executiv

The Consolidated Annual
includes both a summary : th m» accomplishments and an
assessment of progress tow et m goals during Program

Year 2011. The City of Pr ) ' on between the retiring
and newly-appointed grants a '

The City of Prescott recei nds in’ the amount of $265,421 in
Program Yea ' ted projects included: rehabilitation/
improvements ‘Guidance Clinic facilities; fair housing
education; e

rea ocation WIII be used to demolish an uninhabitable
aced with six units of affordable housing for formerly
heir children.

The City of F tt continues to support organizations providing housing
benefits for both low- to moderate-income families and the special needs
population. The Analysis of Impediments to Fair Housing, updated in
Program Year 2010, addresses the need for affordable housing; however,
housing and land prices continue to rise, and the housing market remains in
decline. Development costs continue to rise and very few homes on the
market in the city qualify as “affordable housing”.

As with any transition, the new grants administrator has examined and
identified strengths and weaknesses in the City of Prescott’s CDBG program.

_— e,
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The changes and remediation will be addressed in subsequent sections of this
report.

General Questions

1. Assessment of the one-year goals and objectives:
a. Describe the accomplishments in attaining the goals and objectives for the
reporting period:

Activity / Goal / Objective Outcome

Prescott Meals on Wheels LMC Availabili

Goal: Public Service Support
Objective: Special Needs Population

d meals to elderly
ecial needs population

AWEE Arizona Women's Education
and Employment

Goal: Public Service Support Ui _. i rvices to LMI
Objective: Low- to moderate-income
job service benefit

Fair Housing - Southwest

Housing Council g Programs/Events to educate

z/including realtors, homeowner
ociations, leasing agents, etc.
rsons served: 12

Geal: Public Servic
Objective: Ensurg

for all persons r
color, religic
status or natior

LMC Availability/Sustainability

Rehabilitation/improvements at two West
Yavapai Guidance Clinic facilities that
included carpeting and re-roofing.
Facilities served: 2

Administrative costs for implementing/
A administering the grant including: legal
: noticing, mailings, bid preparation costs,
istration of CDBG postage, wages, etc.

Goal: Plann
Objective: Ad
program

Project Aware (by amendment LMI/LMC Availability/Sustainability
program year 2011) Demolition of uninhabited structure to be
: replaced with six affordable housing units
Gﬂaarl:r;:l ;E:Ef:ﬁ::tuﬁﬂiiﬁ;tg:ﬁ;ﬁgﬂs - for formerly homeless women and their

- children.
and other special populations e !
Objective: Decent Housing Facilities served: 1

ﬁ
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City of Prescott, AZ
b. Provide a breakdown of the CPD formula grant funds spent on grant activities
for each goal and objective.

Project 1: Prescott Meals on Wheels
Funding Source: CDBG (public service)

Goal: Increase supportive services to special
populations.

Objective: Special needs population.

Budgeted: $15,000.00

Spent/Drawn: $15,000.00

Project 2: Arizona Women's Education a d Empfayment
Funding Source: ~ CDBG (public serv C&)_ y

Goal: Increase su.:[;:rp::;vr'_lziyr _ services to homeless
and special pﬂ]jﬁlafrbnss h

Objective: Low- to mﬂdéra“té job service benefit.

Budgeted: $15,000. DQ (operational msts}

Spent/Drawn: $15, [}{lﬁ EID

Project 3: Fair Housing - Suuthwaﬁt Fa!r Hausmg Cauncﬂ
Funding Source: #.CDBG {publlc service)
Goal: Ensure equal hcusmg access for all persons
" regardless of race, color, religion, sex,
A ik ndlc%p, familial status or national origin.
Objective. \E_“nEu ra“g‘gﬂal Ijbusing access for all persons
‘ : ragé‘rﬂlgs of r t)E_. color, religion, sex,
_ h nalcap, farnlhal status or national origin.
Bldgeted: | $2;100),
Spent,i' Drawn. $0 [%WFHC cannot bill for services. In the
: future'a MOU will be drafted to cover SWFHC
services. An “in-kind” donation of $200 per
month was given for office space in the City
. 9 .. of Prescott).
A Prqjear 4 Wﬂst Yavapa; Guidance Clinic Rehabilitation
. 'Fundeing Source: CDBG

9 -_Gr.:-al 4 Increase supportive services to homeless
A : and special populations.
Db]ECtWE Create suitable living environments.
Budgeted: $181,475.00
Spent/Drawn: $101,480.46 (rehabilitation is scheduled to

be completed in early September, 2012).

Project 5: Project Aware - demolition of uninhabitable structure
for six apartment units of affordable housing
for formerly homeless women and their
children.

Funding Source: CDBG

e
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Goal: Increase supply of transitional and
permanent housing for homeless and other
special populations.

Objective: Decent housing.
Budgeted: $45,000.00
Spent/Drawn: $ 0.00 (demolition is scheduled to

proceed in late 2012 or early 2013 after HUD
releases funding. An amendment to reallo-
cate funds to this project was passed by City
Council on April 24, 2012. Release of funds
anticipated to occur by August 20, 2012).
Project 6: Administration / Planning £

Funding Source: CDBG 4 :

Goal: Costs to administer program including legal
noticing ahd advertising, planning, training,
wages,€tc, Sl

Budgeted: $53,048.20 & .

Spent/Drawn: $53,048.20, « F
Total Allocation Program Year 2011: . $265,421.00
Funds Expended B . -184,528.66
Balance . . 127,004.54
Encumbered Funds . .

WYGC (-79,994:54)

Project Aware (-45,000,00) = - 124,994.54
Carryoyer from PY "}.I‘Dll v $ 2,100.00

g "’Pﬂ“fahlex' explain -WH?'PFQQ_rEIE%-wﬁs not made towards meeting the goals
and objectives. o

Refer to answers in Narrative Question #2 that follows.

2." Desctibe the manner in which the recipient would change its program as a result
of its experiences, .
During, the transition between the retiring grants administrator and the
newly-appointed grants administrator, a comprehensive examination of
the CDBG program was made. The purpose of the research was to assess
the effectiveness and identify the deficiencies of the City of Prescott’s
CDBG program. The research databases included both Munis (the City’s
GAAP accounting program) and the Integrated Disbursement &
Integration System (IDIS) as well as examination of the 2010-2014
Consolidated Plan, the 2011 Annual Action Plan, the updated 2010
Analysis of Impediments to Fair Housing, and the 2010 CAPER. The
results of the research include:

» During the 2011 CDBG program Yyear:

ﬁ
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» Some projects (other than administrative costs, Meals on Wheels,
and AWEE) were not entered into IDIS until the last week of the
previous grants administrator's employment. (December 22, 2011).

. Drawdowns from IDIS were sporadic, most often occurring during
the last few months of the program year rather than on a regular
basis as shown in the PRO5 reports.

. The environmental assessment for WYGC was not started by the
previous grants administrator (assessments take approximately three
to six months). Since WYGC roofing contalned friable asbestos, a
more thorough process was required m-:iu;:llrlg IEgal publication of a
public comment period and HUD public mmment period to meet the
requirements of both a “Finding of No Significant:Impact” (FONSI) on
the environment and “Notice of Intent tr.} Réquest Release of Funds
(NOIRROF).” Consequently thedproject ($181K) could not reach
fruition during the 2011 CDBG;, ﬁzrﬁ@ra“m year. At the end of Program
Year 2011, $101,480.46 of $131 475,00 has been spent on the
rehabilitation and re-roofing " ‘project;: aﬁ’d ‘the re-roofing project is
anticipated to be cnmpieted in ear‘l?&eptember 2012.

- Mandated 5u|:nrec|plenta ements w.éré ot on file and needed to
be written for the' fﬂllﬂ lng’ Frescbtt"ﬁleaIs on Wheels, Arizona
Women's Education ‘& Empluyfnent (ﬁWEE} and West Yavapai
Guidance Cllﬂi(}. . \

« The require-::l S| bsl‘a tlEﬂ ame’hdment transferrmg 2011 CDBG dollars
in the allocated amount of. $45,000 from the “Center for Adult Day
Care” 'to Prh;egci: stqr&_--._wés not started by the previous grants
administrator early'in the f:rcljram year when it was realized that the

" Center's_project was ineligible under CDBG/HUD guidelines. (The

:_'CentEr for Aﬁult Day Care re-roofed the building prior to CDBG
release, of fundmg f-ar Program Year 2011).

Corre::t.fve Achwﬂem

In order to. meet the CDBG 1.5 Timeliness Standard, the following items have
been lmplemanted or will be implemented:

= The CDBG pmgram has been again placed under the aegis of the
Community Development Department. (implemented January, 2012)

Anticipated outcome: The CDBG program has been repositioned
where the program will undergo increased internal monitoring for
program success.

. Maintain close contact with Ms. Noemi Ghirghi, Phoenix CPD staff and other
HUD personnel as needed. (implemented, ongoing)

ﬁ
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Anticipated outcome: Contact with CPD/HUD staff will help identify

any potential areas of concern and prevent serious problems from
arising.

+ Maintain close contact with the City’s finance department. (implemented,
ongoing)

Anticipated outcome: Closer monitoring of funding expenditures and
reimbursements.

- Obtaining drawdowns and progress reports from ID;S on a monthly or
quarterly basis as needed. (implemented, ongmnﬂ?ja

K
Anticipated outcome: Increasing the frg t_m%ﬁ / F‘d(awdnwns and
reviewing the progress reports will 1d,entl iaﬁfg[l'udmg areas of
concern and help to insure that thﬁ/l 5 tlme'llnes? rement is met.

» Amend the 2010-2014 Cnnsolldated/lflar(tn I)require aéubstﬁntlal
amendment if 20% or more of the vearly fu ncﬁngiallccatlon changes (at
present a substantial amendment is réCH_I._ﬂ_I_'IEd ll:h a 10% funding change);
and, 2) cancelled or deleted’ pr;uects will'not require a substantial

amendment. (proposed, amer;@ment to be: Schedufed for public comment

period and at City Council Qé{ﬂfh&@ffj{ggns Adv!sary Committee

recommendation of May 30,°2012). g 1

N *‘x

Anticipated autcame Re-alloc
and effnclen’cf\,-' enabling cD

et

! ﬁrﬁf«?m{ds will occur more quickly
,dedi ars to be spent in a timely manner.

-|
=i.'l‘

« Amend the 2G12 Annual Fit:t]a Ple\sn tc« reallocate approximately $240,000
of accumulated' ?uﬁds to be used for revitalization of the Dexter Neighbor-
hood (sidewalk connectivity, 'ADA accessibility, safety lighting, etc.)

(i pfbﬁosed} a;néwdﬁent to.be scheduled for public comment period and at
< City Council per the Citizens Advisory Committee recommendation of May
30, 012) **“Pri'ar to the reallocation amendment, obtain verification of
the' ac;ﬁumu-‘ated IB{SfMums funds from the Finance Department. The
Dexter. Nei"ghbarhaﬁd data is taken from the 2010 US Census: Census

Tract 9, Hfaék Grou,-::s 9.01, 9.02, 9.03, and 9.04.

Ant;r:;pa\feh' outcome: Reducing and/or eliminating the amount of
accumulated, unallocated funding will enable the City to come into
compliance with the 1.5 timeliness rule.

- Increasing the monitoring (phone calls, on-site visits, establishing project
schedules, etc.) of the non-profits that are designated to receive 2012
CDBG funding. (implemented, ongoing)

Anticipated outcome: With increased contact and monitoring,
problems will be identified and resolved in a more timely manner.

_——
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. Beginning the environmental assessments and drafting the subrecipient
agreements as close to the start of the program year as possible.
(implemented, ongoing)

Anticipated outcome: Projects will be able to move from start to
completion within the program year.

. Conducting an educational workshop for non-profit providers during
November of each calendar year with topics to include: national
objectives, eligible/non-eligible projects, timeliness requirements,
recordkeeping, monitoring, subrecipient agreemen}éj. paws Bacon, etc.
(implementation to begin November 2012) :
A i
Anticipated outcome: The workshop will enable nqn profit providers to
have a greater understanding of the pru“grim, éépecially the 1.5
timeliness requirement. 4 : %

« Revising the non-profit apphcatmnftﬂ injclude accurate, cur’f\pja!;,ekdata (cost
estimates, project schedule, etc.) Asample/f l;hé revised application will
be handed out at the November wnrkshﬁp to allow a non-profit provider
two additional months to gr,ep,arg a request i"of the upcoming year. This
will also enable pre- appheatlén meetings between the non-profit provider
and the grants administrato r. uaﬁ{éﬁ mp!ementaucn per the Citizens
Advisory Committee meetm May 2012)

Anticipatedioutcome; Nr::n p];qﬂl: pi'ﬁifiﬁer's wm be required to identify
the dollars needed and establis ) proposed timetable requirements;
subseqliently, the Citizens Advisohy Committee will be able to select
projects that can be arfcamphslqecl"mthln the constraints of the 1.5
tn‘nelmess rule,

. Cﬁntinue to attend HUD spnnsured training programs. (implemented,
'lcngamg}
Antfé:pated ouf::pme Increased knowledge of the CDBG program.
3. Affi rmatiy;eI[?f.Furth_ahng Fair Housing:
B Providé'}';guhﬁmaw of impediments to fair housing choice.

The following summary is taken from the Al study that was updated in

2010:

1) Lack of mechanisms for Fair Housing information in Prescott.

2) Lack of Fair Housing education and outreach to inform, train and
create an awareness of fair housing in the community.

3) Substantial need exists for affordable housing in Prescott.

4) Lack of adequate subsidized housing.

R e e —
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5) Predatory practices and disparities in lending affect FHA-protected
classes in Prescott.

6) Exclusionary zoning impedes affordable housing in Prescott.

7) NIMBYism impedes both fair and affordable housing in Prescott.

b. Identify actions taken to overcome effects of impediments identified.

Responses to 3a above:

1) The City of Prescott consistently makes specific efforts to provide
outreach to, and access for, people with disabilities as well as racial
and ethnic minorities. Efforts are documented in the Consolidated
Plan, Annual Action Plan, Analysis of Impadlments to Fair Housing,
CAPER and Citizens Advisory Cummittee l‘ngetmgs Providing
several opportunities for all pop atitmsr Tﬁ? the icommunity to get
involved in the citizen pamclpatl pr;oceas is* Qngping

2) The City of Prescott, partnélziugfﬂlth the Sr::uthwe.sl; Fair Housing
Council, has made strides in pr;g iding nformation and educational
opportunities to the pub IG} 3 "'.'-,- N Il as realtors, property
management personnel and “he wners associations. Fair
Housing posters, .in Enghsh Spa- sﬁ an.d Chinese, are posted in
high-traffic areas of the city: Educatfﬁnal brochures are available in
the City Hall Lobby" andat. f.he Prg-s::nttﬁlfubllc Library. In an effort
to reach _the Iar‘gest» numbg‘ -::nf " people, public service
announcementsiare made on. local access TV (Channel 13) as well
as local radio stations. \e&réas addressed included how to recognize
das;rlmlnafﬁry‘} practices and predatory lending practices; how to
recognize fteiepbi;;ﬁg; .and i"nall “scams”, especially those geared to
the senior ';'p%:lpulatlfin, Emd notification of the Fair Housing
Workshcp A pr;c:clamatlnh by the Mayor and City Council declared
Aﬁrll 2012 “Faip Housmg Month.”

3) thtlce prngress \cpntmues in the area of affordable housing;
cnnsequenj_;_l_y, very few homes in the affordable price range have
. been, or are, on the market. Home prices have, once again, begun
“to rise. Deveiopment costs are high and also contribute to the lack
of" aﬁardable housing in the city.

4) The ::Ii'n,,r of Prescott supports the development of rental units that
are affordable for extremely low-income households, primarily
through encouraging Low Income Housing Tax Credit Projects
(LIHTC). The Bradshaw Senior Community now has four
operational buildings, three buildings are devoted to seniors’ non-
assisted living; and, the newest building is for low-income families.
This project provides approximately 68% of its units to households
with income at, or below, 50% AMGI. The project is fully rented

e
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and continues to maintain a waiting list of persons seeking
affordable, low-income housing.

5) Progress lacks in this area and very few homes in the affordable
price range have been, or are, on the market. Home prices have,
once again, begun to rise. Development costs are high and also
contribute to the lack of affordable housing in the city.

6) The Unified Development Code Committee met five times during
the 2011 program year: 01/25/2012; 02/29/2012; 03/28/2012,
04/25/2012 and 05/30/2012. All agendas/Were posted online at:
www.cityofprescott.net and at City Ha of the housing
topics included: using containers as hom RVs in manufactured
home parks, camping and yurts. .

7) Staff, commission and board./membe Ve encouraged more
discussion of community-wi
Commission Meetings and B )
eliminate NIMBYism contint he: i nen the topic
arises or is perceived. '

4, Describe Other Actions in S

to meeting underserved ne N
The City of Presc e “those organizations that provide
services to th el ‘popdlation.. The Rowle P. Simmons Adult

Center offers an ices, activities and meals for the aging
i o ent Division of the City of Prescott’s
ent works proactively with
code issues. Neighborhood cleanup
ly throughout the city, but in the Dexter LMI
nforcement team proactively addressed

eh

HUD Project Sponsor: Project Aware, Inc.

This project is funded through the Arizona Rural Continuum of Care
with HUD McKinney-Vento Homeless Assistance Act funds of $104,000.
The project funds housing operations and supportive services to
homeless men including veterans.

b. How Federal resources from HUD leveraged other public and private
resources.

s ]
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HUD Grantee: Arizona Department of Housing
HUD Project Sponsor: Project Aware, Inc.

This project is funded through the Arizona Rural Continuum of Care
with HUD McKinney-Vento Homeless Assistance Act funds of $104,000.
The project funds housing operations and supportive services to
homeless men including veterans.

c. How matching requirements were satisfied.
Matching funds are not required in the CDBG program.

Managing the Process y

1. Describe actions taken during the last year to ensui’ﬁﬁiﬁgﬂance with program
and comprehensive planning reqmrements O
Program Year 2 CAPER Managing the Process resﬁOnse \ "'\,f

The City of Prescott, in selecting CDB@ pri;s]ects, Ieste adherence to 24 CFR
Part 570.208 with respect to meeting one f’;the three national objectives:
1) benefitting low- and mo e;ate income persons; 2) eliminating slums or
blight; and/or 3) meeting ur ef&fn egﬁ AII\ activities selected by the City of
Prescott in Program Year 2ﬂllJ Eﬁﬁ  of. ;hi\three hational objectives. The
final selection of CDBG actlwtig@, is acc rh__ lshed\\?ia the public participation
process. After an.initial, Citizens A dvise isory G‘aqynmttee meeting where non-
profit requests are preeented a\[IB of tentative projects is compiled. The
public pert:cnpatien ﬁreﬁees,.as ou lned in the Consolidated Plan 2010-2014,
is followed. T ree, put lje hearmge are held to receive citizen comments;
subsequently, Clty Cﬂ‘l.m;Il [‘gt;emés:fhe Citizens Advisory Commlttees
recommendations: al}d makee tha ﬂnel decision on how CDBG funds will be
allocated. A\ v

Emphams durmg Prngraﬁy\"eal* 2011 was placed on administering the grants
aeeerding to CDBG requlrements including, but not limited to: sub-recipient
agreehlents, envirenmental reviews and monitoring. The grants
administrator attended HUD/CDBG training and webinar sessions whenever
possible. chreaeed participation by both the Citizens Advisory Committee
and City Coungil has taken place. A councilman has been designated as a
lisison between the committee and council; subsequently, after attending
committee meetings, a CDBG update is presented at council meetings on a
regular basis.

Citizen Participation
1. Provide a summary of citizen comments.

The requirements of the Citizens Participation Plan, as outlined in the City
of Prescott 2011-2014 Consolidated Plan, were followed.

#
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A draft of the 2011 CAPER was made available at the following prominent
locations: Prescott City Hall Lobby, 201 S. Cortez Street, Prescott, AZ
86303; Office of the Grants Administrator, City Hall, 201 S. Cortez Street,
Prescott, AZ 86303; Prescott Public Library, 215 E. Goodwin Street,
Prescott, AZ 86303; and on the City of Prescott website:
www,cityofprescott.net. Details and contact information was provided for
the 15-day public comment period which began on September 4, 2012
and ended on September 20, 2012. A display advertisement appeared in
The Daily Courier on August 30, 2012. Documentation of the public
notice is included in the Appendices that follow. A public meeting was
scheduled on September 19, 2012 at 2:00 p.m._in Council Chambers for
the purpose of receiving public comment. Thedmeeting was attended by

xxx persons. (to be completed after the meeting).
Program Year 2 CAPER Citizen Participation respgﬁ\s%fi-'.fti': b

To be added after the Meeting on Sq%""
comment period on September 20; 2

each formula grant program| the grantee sh ﬂxfa?p_

reporting period, and the geg‘g;ﬁ}ﬁ
Jurisdictions are encouraged to'ine

e

-

r
AT

g

ige maps I tescr

B

Y
-~

m}pér 19 and :a't-'ifgihﬁﬁaqf public

e
A

2. In addition, the performance report pr&ﬁ‘i@ﬁﬂﬁ oc

4
: lizens must identify the Federal
funds made available for furthering the objectiv

of the Consolidated Plan. For

: dentify the total amount of funds
available (including estimated 'p{quamji__q;ome’ﬁ--'};h_g'gfg_;ai amount of funds
committed during the reporting period, théitotal amount expended during the

distribution and/location of. investment (including areas of minority
concentration), The geographic distribution and expenditure requirement may

also be satisfied by specifying the

concentratedy v

Tool. «

h
b

hic distribution.and location of expenditures,
bing the geographic

cé'\ll"us'ﬁéntracts where expenditures were

*Please noté that ﬂtnzeﬁ@ﬁ?ﬁm&nﬁ héﬁ'ﬂ':ﬁ“’ggﬁfﬁgéfmay be included as additional files within the CPMP

" CDBG Progtam Year 2011 -- Total Allocation $265,421

Activity | Allocation | Reallocated | Total | Total Remaining
' PY 2011 | Funds / Allocation | Current Year | Balance

L - Carryovers Expenditures

| Administration| 53,048.20 0.00 53,048.20 53,048.20 0.00
Prescott Meals | ©

__on Wheels 15,000.00 0.00 15,000.00 15,000.00 0.00
AWEE 15,000.00 0.00 15,000.00 15,000.00 0.00

| WYGC 157,840.00 23,635.00 | 181,475.00 101,480.46 79,994.54
Fair Housing 2,100.00 0.00 | 2,100.00 0.00 2,100.00
Project

| Aware* 45,000.00 45,000.00 0.00 45,000.00
Totals 242,988.20 68,635.00 | 311,623.20 184,528.66 127,094.54

* Substantial amendment approved by Prescott City Council on 04-24-12.

Mo additional federal funds were received or used to further the objectives
of the Consolidated Plan.

e e ]
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Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional
structures and enhance coordination.

Program Year 2 CAPER Institutional Structure response:

The CDBG program was placed under the aegis of the Community
Development Department starting in January, 2012. Prior to the realign-
ment, the CDBG program was housed under the Risk Management
Department. The CDBG grants administrator works cobperatively with other
departments within the City of Prescott to ensur thﬁt performance and
compliance requirements are followed. The City: ﬁf?rgscatt CDBG program
also relies on local non-profit organizations, the Gj ngns“hﬁdwsﬂry Committee,
Planning and Zoning Commission, Unified Development Code Committee and
Code Enforcement, to disseminate mfnrmatmhﬁvabnut CDBG-related topics
including, but not limited to: Consnlldatéﬂ Plan and " ﬂmnual Action Plan,
CAPER, fair housing, etc. 4 % o \\ .

‘_.- B .\

To overcome gaps, the City partmlpai:es lh the Affordable Huuslng and
Homeless Coalition which proyides an avenue ‘for the member organizations
to work cooperatively towards amelmratmg unmet needs

Community Development s\l ﬁ“\i’nef‘qbej:s hava worked with AmeriCorps
VISTA and the Granite Peak Naj%hhprh od' f{p ect which is identified with the
Dexter Neighborhood, Prescott _‘e;:jgt]b yrhood.  This group actively
seeks relatmnsh*.ps with Iucal mstitut!’nhg and has a goal of civic engagement.
'\

Cooperation with Ngrthern ﬁrlzona ‘Council of Governments (NACOG) is an
on-going resource in’ ldentii’ylng anaqquahfymg low-income persons for the
Meals .on Wheels ‘program. Southwest Fair Housing Council services are
utilized for theuFaar Hqusing component of the Annual Plan.

Mnnlturmg
Prugram ‘feaf‘ 2 CA#’ER Monitnrmg response:
ik Descnbe‘hpﬂaanq..the frequency with which you monitored your activities.

The City of Prescott monitors all CDBG-funded activities to ensure that the
activity is in compliance with all applicable federal, state and local
regulations. Local non-profits receiving CDBG funding must enter into
sub-recipient contracts prior to release of funding. Sub-recipients are
required to submit progress reports; consequently, the grants
administrator monitors monetary requests to ensure that the amount of
funds being drawn down is proportionate to the progress being made.
On-site monitoring visits of each subrecipient were undertaken by the
new grants administrator within the first six weeks of employment. Sub-
recipient agreements were signed by non-profits that had not signed them

ﬁ
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under the previous grants administrator's tenure. Non-profit progress
reports were examined to ensure that compliance with federal, state, local
and sub-recipient agreements were followed.

2. Describe the results of your monitoring including any improvements.

Agency Monitoring Results -- CDBG Funding - Program Year 2011

| Agency Outcome

AWEE No findings, concerns or suggestions.
Prescott Meals on 42

Wheels No findings, concerns off suggestions

West Yavapai Program priority Iisyﬂ ermined by previous
Guidance Clinic grants admlmstr " ate November, 2011;

this did not enab ely :f”g‘éqglture of
funding. Priofitys stabhs‘ﬁ Ij‘é priority list and
conductin hﬁylrﬁnmental as m% early in
Programs g;a_n?ﬂiz 4Re-roofing sta rted in late
June and' daléyed:ﬁ%rtl}lty due to weather.
Closer monitoring ¢ i,ﬁrugress and release of
fu’nds is ongﬁTﬁ%- 2
Project Aware ﬂndmg_, con erﬂs or suggestmns

\' /

3. Self Evaluation

a. Describe the effect pmg ra rhs né\(e hﬁ §§ang helghbarhond and community
problems. -

b. Describe progrisseln meetlng pri‘ﬁ{l needs and specific objectives and help
make cpmtmig!ty s ;,zj‘s of the tut e a reality.

c. Describ‘e*l;!gw"y ed Qrace it housing and a suitable living environment
and expa\h ni 6"[31:‘1?@11[{? principally for low and moderate-income
persons, '\

d.Indicate any a&lvltl >faliing Behind schedule.

. Deﬁcrﬂﬁ&,ﬁaw\acﬂ'ﬂt é@and strategies made an impact on identified needs.
€5fn Identlfv Hgl;lical:grs that would best describe the results.
| ‘Idém'nfy barriers that haxd a negative impact on fulfilling the strategies and
“Loverall vision.

h. Id-:-mtif}.f whﬁl;her major goals are on target and discuss reasons for those that
are n’bb%n target.

i identfv ad]ustmants or improvements to strategies and activities that
might rﬁéat your needs more effectively.

Targeted homeless and low- to moderate-income persons and clientele
received 100% of the CDBG funding in the 2011 program year.
Collaboration between the city and non-profit providers occurred allowing
for benefits to both persons and organizations. Priority goals and
strategies included in Program Year 2011 included:

Priority Goal: increase supportive services to homeless and special
populations.
Strategy: support organizations that provide supportive services to

— e
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homeless and special populations.

Public services, i.e., Arizona Women’s Education and Employment
(AWEE) and Prescott Meals on Wheels, are helping to break the cycle
of poverty; and, Prescott Meals on Wheels is also helping to keep the
elderly and disabled in their home settings. Through the use of CDBG
funds, AWEE provided job-seeking skills and expanded economic
opportunities to LMI women. West Yavapai Guidance Clinic serves
persons with mental and physical challenges and provides
valuable health care services that are vital to the Cﬂmmunlt"_."

West Yavapai Guidance Clinic's (WYGC) rehaﬁjljtatiun lagged due to a
delay in starting the environmental assessmeqf and not having a
subrecipient agreement at the outset ofol;ﬂgram Year 2011. Proactive
steps have been taken to insure thaE‘W?{SC {5 ClOSEi‘f monitored to
remain on schedule during the 2?}.2 ﬁragram year.

Priority Goal: increase the supp]'?’ﬁﬁf‘i"ansmmnal housmg fﬂr families.

Strategy: support organizations thét}ﬂei{él@ﬁ and pmwde tra nsitional
housing ﬂ:-r farmlles -cx_

The City of Pres::ott 15 warking with \Pm eclz Aware to increase the
supply of transitional hqus‘ln@ Ubﬁ{an la,i*‘”amendment was passed
by City Councilgon April 24;-"2!2}12. o re-allocate $45,000 of funding to
Project Awat‘e tﬂ demohsh.:-a Unlnhapftable structure that will be
replaced wltﬁ.,s'i I'uts of affoi*dable housing for formerly homeless
women‘and t"hen' cﬁll ren. 1}'h’Is i8.an adjunct project that began under
the 2010 A{‘lnual A;‘:tlﬂn Plan when the City of Prescott helped Project
Aware purehase th“é n‘rénéi‘ﬁ? WIth CDBG funding.
\
_Tha major g{}als ldEI;thﬁed in the 2010-2014 Consolidated Plan are on
< target. Reduced, fundlng,jﬂ the current economic setting, could become a
“barrier. to fulfilling thé\&trategles of the plan. Reallocation of unspent
funds on. unallocated, accumulated funding will be used to revitalize the
Dexter Nelghbarhmd Prescott’'s only LMI-qualifying area, starting in
Program Year 2012. The Dexter Neighborhood revitalization is a high
priority identified in the 2010-2014 Consolidated Plan. Data from the
2010 US Census includes Census Tract 9, Block Groups 9.01, 9.02, 9.03
and 9.04, the Dexter Neighborhood.

Lead-based Paint

1. Describe actions taken during the last year to evaluate and reduce lead-based
paint hazards.

Program Year 2 CAPER Lead-based Paint response:

—_— e M -
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Lead-based paint testing is conducted as part of the CDBG rehabilitation
programs. Lead-based testing was conducted as part of the environmental
review for two West Yavapai Guidance Clinic locations during Program Year

2011. If found necessary, abatement occurs before or during any rehabili-
tation process.

Housing Needs

*Please also refer to the Housing Needs Table in the Needs.xls workbobk,

1. Describe Actions taken during the last year to f

‘maintain affordable
housing. b

L e of Arizona
known as a “Decision and Order that.desic City to be an

assured water provider. approved a Water
Management Policy. In AF allocated each year,
20% is reserved for de workforce housing. Any
unused balance of that ba le/workforce housing is
‘available for allocation for
llowing year.

-income, low-income, and moderate-

 households comparing actual accomplishments with
porting period.

Program Year 2 CAPER Specific Housing Objectives response:

Progress is being made with continuation of the commitment between the
City of Prescott and Project Aware to provide additional housing oppor-
tunities. In addition, with the completion of another phase of the
Bradshaw Senior Community, additional housing was made available for
seniors, disabled and families of low- to moderate-incomes.

—_—
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e A

Public Housing Strategy

ﬁe City of Prescott does not have any public hauslng_pmjects.]

1. Describe actions taken during the last year to improve public housing and
resident initiatives.

Program Year 2 CAPER Public Housing Strategy response:

Not applicable.

Barriers to Affordable Housing

housing.

Program Year 2 CAPER Barriers to Affordable H

The City of Prescott holds a leg e of Arizona

known as a "“Decision and Ord t desig y to be an
assured water provider. . City Council approved a Water

Management Policy. In - ‘the 200 AF allocated each year,
20% is reserved for demons oL workforce housing. Any
unused balance of that b ble/workforce housing is
rolled over into succeedin
affordable/workforce. f

A Fair Hou ¢ April 6, 2012, and questions were
asked by .pers R e responses of the attendees indicate
that the W AN

ationship of HOME Funds to Goals and Objectives
s made toward meeting goals for providing affordable

2. HOME Match Report
a. Use HOME Match Report HUD-40107-A to report on match contributions for
the period covered by the Consolidated Plan program year.

3. HOME MBE and WBE Report
a. Use Part III of HUD Form 40107 to report contracts and subcontracts with

Minority Business Enterprises (MBEs) and Women's Business Enterprises
(WBEs).

4. Assessments
ﬁ'
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a. Detail results of on-site inspections of rental housing.

b. Describe the HOME jurisdiction’s affirmative marketing actions.

c. Describe outreach to minority and women owned businesses.
Program Year 2 CAPER HOME/ADDI response:

Not applicable.

Homeless Needs

An amendment to the Pri
$45,000 in funding for
structure at Sﬂ S5

_ - Iishing an uninhabited
Project Aware to build six units

1en, including many veterans, transition
as the apartments become available.

ntion Elements
to prevent homelessness.
' pecific Housing Prevention Elements response:

“Prescott continues to support those organizations that provide
services to homeless and special needs populations. West Yavapai
Guidance Clinic and Project Aware were the recipients of CDBG funding
during Program Year 2011. Both facilities serve low- to moderate-income
persons and clientele. West Yavapai Guidance Clinic provides emergency
and scheduled services in the field of mental health. Project Aware
provides emergency shelter bed space for 14 homeless individuals and
transitional apartment space for an additional 14 individuals.

—_ e —
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e

Emergency Shelter Grants (ESG)

[ The City of Prescott does not receive Emergency Shelter Grant funds. |

1. Identify actions to address emergency shelter and transitional housing needs of
homeless individuals and families (including significant subpopulations such as
those living on the streets).
2. Assessment of Relationship of ESG Funds to Goals and Objectives
a. Evaluate progress made in using ESG funds to address homeless and
homeless prevention needs, goals, and specific objectives established in the
Consolidated Plan. e

b. Detail how ESG projects are related to implementg
homeless planning strategy, including the numbe
and persons in households served with ESG funds.

of.comprehensive
d types of individuals

3. Matching Resources
a. Provide specific sources and amounts eet match as
required by 42 USC 11375(a)(1), ineluc s, and staff
salaries, as well as in-kind contri NS 'S as uilding or
lease, donated materials, or volu A

4. State Method of Distribution
a. States must describe their
selected its local governn

acting as subrecipients.

and how it rated and
nonprofit organizations

5. Activity and Ben
a. Completion g er Gl
ures by type of activity. Also describe
pand evaluating the reliability of this

eloping and implementing a homeless
n policy, ESG homeless prevention funds may be
income individuals and families at risk of becoming
g released from publicly funded institutions such as
ster care or other youth facilities, or corrections
[ rograms.

r government is instituting a homeless discharge coordination
SG homeless prevention funds are being used in this effort.

Not applicable.

COMMUNITY DEVELOPMENT

Community Development

*please also refer to the Community Development Table in the Needs.xls workbook.

——— e —
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1. Assessment of Relationship of CDBG Funds to Goals and Objectives
a. Assess use of CDBG funds in relation to the priorities, needs, goals, and

specific objectives in the Consolidated Plan, particularly the highest priority
activities,

The following priority needs were addressed during Program Year 2011
that are identified in the 2010-2014 Consolidated Plan, and specific

data is provided on the accomplishments in other sections of this
report:

1. Increase the supply of transitional housing
1.a. Support organizations that deueiﬂ
housing for families; v

r families
ovide transitional

2. Increase the supply of permane—n \ meless and

other special populations
2.a. Support organizations permanent
supportive housing . : ulations,

LIHTC and other financial resources
nclude efficiency and one-bedroom

toward meeting goals for providing affordable
nds, including the number and types of households

urpose of demﬂllshmg an uninhabitable structure that
with six apartment units of affordable housing for

c. Indicate the extent to which CDBG funds were used for activities that
benefited extremely low-income, low-income, and moderate-income persons.

The entire CDBG funds for Program Year 2011, other than adminis-
trative costs and fair housing education, were used to benefit
extremely low-income, low-income and moderate-income persons.

2. Changes in Program Objectives

—_——— e ———e
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a. Identify the nature of and the reasons for any changes in program objectives
and how the jurisdiction would change its program as a result of its
experiences,

No program changes in the objectives listed in the 2010-2014
Consolidated Plan are planned; however, an increased emphasis on
revitalization of the Dexter Neighborhood has been identified and is
scheduled to occur in Program Year 2012.

3. Assessment of Efforts in Carrying Out Planned Actions
a. Indicate how grantee pursued all resources indicated.
b. Indicate how grantee provided certifications of co
impartial manner. N A
c. Indicate how grantee did not hinder L‘-::msclid Plan implementation by
action or willful inaction. 3 S

the Consolidated Plan.
in a fair and

All dollar amounts indicated in the €ons an and all resources
were utilized and accounted for . ing to OMB
directives. No Certifications g ay, wi idated plan
were issued. Any inquiries related to the i itation of the

All CDBG funds ) t s three National Objectives.
: vities that involve acquisition,

nimize the amount of displacement
activities.

ken to ensure the timely issuance of information notices to
cholds, businesses, farms, or nonprofit organizations,

6. Low/Mod Job Activities - for economic development activities undertaken where
jobs were made available but not taken by low- or moderate-income persons
a. Describe actions taken by grantee and businesses to ensure first
consideration was or will be given to low/mod persons,
b. List by job title of all the permanent jobs created/retained and those that
were made available to low/mod persons.
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c. If any of jobs claimed as being available to low/mod persons require special
skill, work experience, or education, provide a description of steps being
taken or that will be taken to provide such skills, experience, or education.

No Low/Mod Job Activities were undertaken during the program year.

7. Low/Mod Limited Clientele Activities - for activities not falling within one of the
categories of presumed limited clientele low and moderate income benefit
a. Describe how the nature, location, or other information demonstrates the

activities benefit a limited clientele at least 51% of whom are low- and
moderate-income,

Records of LMC activities indicate that all LM
least 51% LMI/LMC persons. ¥

ties benefited at

8. Program income received
a. Detail the amount of program income
individual revolving fund, e.g., housir

or other type of revolving fund.

b. Detail the amount repaid on each

c. Detail all other loan repayments of housing
rehabilitation, economic d f
d. Detail the amount of ince ale of property by parcel

The City of Prescott did not
CDBG project during Progra

~credit or program account; and
rsed and the time period over which the
de, if the reimbursement is made with multi-year

10. Loans and other receivables

a. List the principal balance for each float-funded activity outstanding as of the
end of the reporting period and the date(s) by which the funds are expected
to be received.

b. List the total number of other loans outstanding and the principal balance
owed as of the end of the reporting period.

c. List separately the total number of outstanding loans that are deferred or
forgivable, the principal balance owed as of the end of the reporting period,
and the terms of the deferral or forgiveness.

—_—— e — e e ————
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d. Detail the total number and amount of loans made with CDBG funds that have
gone into default and for which the balance was forgiven or written off during
the reporting period.

e. Provide a List of the parcels of property owned by the grantee or its
subrecipients that have been acquired or improved using CDBG funds and
that are available for sale as of the end of the reporting period.

Not applicable.

11. Lump sum agreements
Provide the name of the financial institution.
Provide the date the funds were deposited.
Provide the date the use of funds commenced.
Provide the percentage of funds disbursed within
institution. -

oo oo

}u__' of deposit in the

Not applicable.

12. Housing Rehabilitation - for each typ
projects/units were reported as com Q. :

a. Identify the type of program and n projects/units cumpleted for each
program.

b. Provide the total CDBG

c. Detail other public and p

MNot applicable.
13. Neighborhood 3 for grantees that have HUD-approved

neighborho
a. Describe

for the program year. For grantees
hat received HUD approval for a

Program Year 2 CAPER Antipoverty Strategy response:

CDBG funds were allocated to Arizona Women's Education and Employment
in the amount of $15,000 (public service) to add operational staff to facilitate
job training skills and job placement for LMI/LMC persons.

.
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NON-HOMELESS SPECIAL NEEDS

Non-homeless Special Needs
*Please also refer to the Mon-homeless Special Needs Table in the Needs.xls workbook.

1. Identify actions taken to address special needs of persons that are not homeless
but require supportive housing, (including persons with HIV/AIDS and their
farnilies).

Program Year 2 CAPER Non-homeless Special Needs response:

Meals on Wheels

CDBG funding in the amount of $15,000 to P
y and special needs

provided weekend emergency meals to humeba
clientele.

Specific HOPWA Objectives

1. Overall Assessment of Relatic WA Fu Ids to Goals and Objectives
d related IDIS reports the

are creating models and innovative strategies
elated supportive service needs of persons living

trategies produce and support actual units of housing for
vith HIV/AIDS; and finally,

y strategies identify and supply related supportive services in
conjunction with housing to ensure the needs of persons living with HIV/AIDS
and their families are met.

2. This should be accomplished by providing an executive summary (1-5 pages)
that includes:
a. Grantee Narrative
i. Grantee and Community Overview
(1) A brief description of your organization, the area of service, the name
of each project sponsor and a broad overview of the range/type of
housing activities and related services

_——— e
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(2) How grant management oversight of project sponsor activities is
conducted and how project sponsors are selected

(3) A description of the local jurisdiction, its need, and the estimated
number of persons living with HIV/AIDS

(4) A brief description of the planning and public consultations involved in
the use of HOPWA funds including reference to any appropriate
planning document or advisory body

(5) What other resources were used in conjunction with HOPWA funded
activities, including cash resources and in-kind contributions, such as
the value of services or materials provided by volunteers or by other
individuals or organizations

(6) Collaborative efforts with related programs
planning with clients, advocates, Ryan W
bodies, AIDS Drug Assistance Pra-:_:]ram -

ing coordination and
= Act planning
| assistance

\ving with HIV/AIDS and
their families.

ii. Project Accomplishment Overvie _ .

(1) A brief summary of all hou hree types:
emergency or short-term:
prevent homelessness; rental '
including development cost, of ing cost for those facilities and
community reside '

(2) The number of
acquisition, reha

HOPWA funds

for program improvement
our community to face in meeting the needs of

forrnatinn you feel may be important as you look at
services to persons with HIV/AIDS in the next 5-10 years

N of housing (Table 1I-1 to be submitted with CAPER).
n of CAPER Performance Chart 2 of Comparison to Planned
Housing Actions (Table I1-2 to be submitted with CAPER).

Program Year 2 CAPER Specific HOPWA Objectives response:

Not applicable.
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OTHER NARRATIVE

Include any CAPER information that was not covered by narratives in any other
section.

Program Year 2 CAPER Other Narrative response:

Appendices
Maps

Ethnicity Data
PR26

_—
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PART I: SUMMARY OF CORG RESOURCES

01 UREXPENDED CDBG FUSDS AT END/OF FREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS UREAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

{15 CURRENT YEAR PROGRAM INCOME

06 RETURNS

07 ADJUSTMINT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-00)

PART 1t SUMMARY OF COBG EXFENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS ANC PLANNING/ADMINISTRATION

1 ADJUSTMENT TO QOMPUTE TOTAL AMOURNT SUBIECT TO LOWMOD BENEFIT
11 AMODUNT SUBIECT TO LOV/MOD BENEFTT (LINE 09 + LINE L0)

12 DISBURSED [H 1005 FOR FLANNIRG/ADMINISTRATION

13 DISBURSED [N 1615 FOR SCCTION 108 RIPAYMENTS

14 ADMUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXFERDITURES [SUM, LINES 11-14)

16 UKEXFENDED BALANCE (LINE 0% - LINE 15)

PART 110 LOWMOD BENEFLT THIS REPORTING PERIOD

17 EXPENDED FOR LOWMOD HOUSIHG IN SPECIAL KREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DESBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUATMENT TO COMPUTE TOTAL LOW/MO0 CREDIT

21 TOTAL LOW/ROD CREDIT (SUM, LINES 17-20)

11 PERCENT LOWMO0 CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

3 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

M CUMULATIVE KET EXPENDITURES SUBJECT TO LOW/MOD BENEFTT CALCULATION
5 CUMULATIVE EXPENDITURES BENEFTTING LOW/MOD FERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

17 DISBURSED [N 1015 FOR PUBLIC SERVICES

28 PS5 ULIGUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
1 PS5 UNUIQUIDATED DBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
¥ ADNUSTMENT TO COMPUTE TOTAL PS5 OBLIGATIONS

31 TOTAL PSOBLIGATICNS (LINE 27 + LINE 23 - LIKE 29 & LINE 30)

32 EMTITUEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

H ADJUSTMENT TO COMPUTE TOTAL SUBIECT TO P53 CAP

35 TOTAL SUBNCT TO PS5 CAP [SUM, LINES 32-M)

3 PERCENT FUMDS OSLIGATED FOR PS ACTIVITIES [LINE J1/LINE 35)
PART Wi PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN 1005 FOR FLANMING/ADMINISTRATION

3 PAUNLIGUIDATED OELIGATIONS AT END OF CURRENT PROGRAM YEAR
3 PAUNLIGUICATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
) ADJUSTMENT TO COMPUTE TOTAL PA DBLIGATIONS

41 TOTAL PA QBLIGATIONS (LINE 37 + LINE 35 - LINE 39 +LINE 400

4] EWTTTLEMENT GRAMT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT 10 PA CAP

45 TOTAL SUBIECT TO PA CAP (SUM, LINES 42-44)

4 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

0.00
H5,421.00
0.00
000
0.00
000
000
H5,421.00

149,173.43
000
149,173.49
$3,048. 20
000
00
et N
63,1993

.00

0,00
19%,173.49
.00
149,173.49
100.00%

PY: 2010 PY: 2001 PY: 2012
0.00

000

0.00%

0,000.00
.00

0,00

000
30,000.00
542100
LT

10
EEA0
11.30%

53048,
000

0.0

0.00
$3,048.20
H5411.00
0.00

0.0
54100
19.5%
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FPRESCOTT , AZ
LIME 17 DETAIL: ACTIVITIES TO CONSIDER IM DETERMINING THE AMOUNT TO ENTER ON LINE 17
Repor retuned ro data,

LIME 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER OM LINE 18

plan Year 1018 Project %u Activity Name Matrix Code "'ml";:. —
0o 1 i Preject Anare o ] el
Tow) suin
LINE 19 DETATL: ACTIVITIES INCLUDED IH THE COMPUTATION OF LINE 19
PlanYear  IDIS Project OIS Activity ) Actvity Name e G Dot
i I n SAMTEY  Pucject hwane n LMH PR IL N
w2 2 s paws 0o $15,57851
2011 2 Az SAVMEA  Heals on wheels T $13,20000
i 1 42 SAMESY  Meals on wheels 05k LHC §1.650.00
T o S1I3  AWEE 05 s §9,79 20
TR 9 SUSSI8  AWEE 6 §5,200.60
2011 4 & SA25425  WAGE HE LML $18,608.48
il i 48 AITSEY  WAGC HE LHE 11.58
Tokal $145,173.49

- —
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City of Prescott
N General Area Map
L Dexter Neighborhood
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